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MeTtonuyeckue peKOMEHIAlMN K OpTraHU3allii U BBIMOJTHEHUIO CaMOCTOSITENILHON paboThI
npeIHa3HayYeHbl Ui CTyIeHTOB HerocynapcTBEHHOTO 4acTHOTO 00pa30BaTeIbHOTO YUPEKICHUS
BeIcIIero obpazoBanus «Texauueckuit yauBepcuteT YI'MK» (manee - TY YI'MK) B kadecTse
PYKOBOJCTBA [UIsl OpraHHM3allMM CaMOCTOSITENIbHON pabOThl MO M3YYEHUIO TEOPETUYECKUX U
METOJUYECKMX OCHOB JUCHUIUIMHBI, a TaK)Ke€ KaK PYKOBOJICTBO CAMOKOHTPOJS PEe3ylbTaToOB
MOJTOTOBKHU.

MeTtoauueckie peKOMEHJAIIMU K OpraHU3alii U BBIITOJIHEHUIO CAMOCTOSITENIbHOM padoThI
COCTaBJICHBI B COOTBETCTBUU C pabOYeil MporpaMMoi AUCIHUILTUHBL.

CTy,Z[eHTaM JJIA CaMOCTOSITEILHOMI pa60TbI npempiaracTtcsa psAaa HWHAWBUAYAJIbHBIX 3aI[aHPII>i.
HOCKOJ’IBKy O6H_II/H>’I 00bEM BCEX OMUCAHHBIX HIKE 3aI[aHI/Iﬁ MOKET HOTpe6OBaTI> BpEMCHHA 6OJ'H>H_I€FO,
HCXKCIU 3TO OTBCACHO y‘le6HBIM IIJIaHOM  IJIA CaMOCTOSITETLHOM pa6OTH, KOHerTHHﬁ Ha60p
WHANBUAYAJTbHBIX BH,I[aHHfI I KQKA0ro CTyACHTa (bopMpreTcsl npenogaBaTciiCM.

CaMocrosiTennbHasi pabora SBISETCS OJHUM W3 BHUJOB Y4YeOHOU JeATEIBbHOCTH
oOy4aromuxcsi,  CIOCOOCTBYET  pPa3BUTHIO  CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH U
OpraHM30BaHHOCTH, TBOPYECKOTO  MOAXOJa K  peumeHuro mpobiemM  ydyeOHOro U
poeCCHOHAIBHOTO YPOBHSI.

Buapl 3ananuii 111 BHEayJUTOPHON CaMOCTOSATEILHON pabOThI, X COIEPKAHUE U XapaKTep
MOTYT HMMETh BapHaTUBHBIH M AU(PPEepeHIUPOBAHHBIN XapakTep, YYUTHIBATH CHEUUPUKY
HaIpaBJIeHUs] TOJTOTOBKU CTYAEHTAa W 0a30BO€ MPEANpPHUITHE HA KOTOPOM CTYICHT MPOXOAUT
MPAKTUKU.

KoHTpons caMmocTosTeIpHOM paboThI M OI[EHKA €€ PE3YJIbTATOB OPTaHU3YEeTCs KaK eUHCTBO
IByX (opm:

- CAMOKOHTPOITb U CAMOOIICHKA 00y4aronerocs;
- KOHTPOJIb M OLIEHKA CO CTOPOHBI MpernogaBaTes.

Breayauroprasi camocTosiTenbHast paboTa BRITIOTHSIETCS 110 33IaHUIO MPETIOIaBaTeNs, HO Oe3
ero HemocpeAcTBeHHoro ywacTtus. I[lpu mnpenbsBieHuH BUIOB 3aJaHUil Ha BHEAyAUTOPHYIO
CaMOCTOSITENIbHYI0 pabOTy PEKOMEHJIyeTCsl HCIOJIb30BaTh AU(PPEpEeHINPOBAHHBIN MOAXO0I K
YPOBHIO  TMOJTOTOBJICHHOCTH  oOyuaromieroca. Ilepen  BbIONIHEHHWEM — BHEAyJIUTOPHOM
CaMOCTOSITENIbHOM paboThl IpenoAaBaTeNb MPOBOAUT KOHCYJIBTALUIO C OIpEAeTICHHEM Ieln
3aJjaHus, €ero CO/IeP KaHUS, CPOKOB BBHITIOJHEHHSI, OPUEHTUPOBOYHOTO 00BEMa pabOThl, OCHOBHBIX
TpeOoBaHUil K pe3ybTaTaM padoThl, KpUTEPUEB OLIEHKU, (POPM KOHTPOJIS U IEPEUHS JTUTEPATYPHI.
B mporecce koHCyNbTalMU MIPEMOABATENb MPEAYIPEKIACT O BOSMOKHBIX THITHYHBIX OIINOKaX,
BCTPEUAIONINXCS MTPH BBHIOIHEHUU 3aJaHHUS.

CamocTtosTenpHas paboTa MOXKET OCYIIECTBIATHCS WHIUBUAYAITHHO WKW TPYHIaMU
CTYJICHTOB B 3aBUCHMOCTH OT LM, 00BbeMa, KOHKPETHONW TEMAaTUKH CaMOCTOSITEIIbHON paboThI,
YPOBHSI CIIOXKHOCTH, YPOBHS MTOATOTOBICHHOCTH 00YYaIOIIIXCA.

Bunamu 3amanuii 115 BHEAYAUTOPHON CaMOCTOSITENIEHON paOOThl MOTYT OBITh:

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- IOATOTOBKA COOOIICHNUH K BBHICTYIUICHHIO Ha CEMUHape, KOH(epeHIINH;

- pellieHre BapUaTUBHBIX 3a/1a4 U YIPaKHEHUII;

- COCTaBJIEHUE CXEM;

- pelIeHre CUTYaIIMOHHBIX TIPOU3BOICTBEHHBIX (MpOodhecCHOHATbHBIX ) 3a/1a4;

- IOATOTOBKA K JIEJIOBBIM M POJIEBBIM UT'PaM;

- MPOCKTHUPOBAHUE M MOJCIUPOBAHHE PA3HBIX BUJOB M KOMIIOHEHTOB MPO(ECCHOHATBHON
JesATEeIbHOCTH;

- MOJrOTOBKA MpPE3eHTAIUi, TBOPUECKHUX MTPOCKTOB;

- MPOEKTHPOBAHHE W MOJCIUPOBAHHE DPA3HBIX BHUJIOB M KOMIIOHEHTOB MPO(eCCHOHATBHOM
JeATEIbHOCTH U JIP.

Jns  oOecrieueHHs  BHEAYAMTOPHOW  CaMOCTOATENbHON  paboOThl MO  AMCHUIUIMHE
npernoiaBaresieM pa3padarpiBaeTcs MepevyeHb 3aJaHui 111 CAaMOCTOSTEILHOM padOThI, KOTOPBIH
HeoOxomuM s (G (PEKTUBHOTO YIpaBJICHHS JJaHHBIM BHJIOM YYE€OHOH JCSITEIBHOCTH
oOydJaronuxcs.



OOyyaromuiicss caMOCTOSITENIFHO ONPENEISIET PEXKUM CBOCH BHEAyAUTOPHOU pabOTHI U Mepy
TpyZa, 3aTpauWBacMOro Ha OBJIAJCHWE 3HAHUSAMU W YMEHHUSAMHU MO KaXJOW JHMCIUIUIMHE,
BBIMOJIHSET BHEAYJUTOPHYIO pabOTy MO HHAMBHAYaJbHOMY IIJIaHy, B 3aBUCUMOCTH OT
COOCTBEHHOW TOATOTOBKH, OIOJKETa BPEMEHH U APYTHX yCIOBUU. EjkemHEBHO oOydaromuiics
JOJI’KEH YNIENSTh BHIIIOJHEHUIO BHEAYUTOPHON CaMOCTOSITENIbHOM paboThl B cpeiHEM He MeHee 3
yacoB. [Ipu BeIMOTHEHNN BHEAYTUTOPHOM CAMOCTOATEIbHON pabOThI 00 yUaIOIIHIICS UMEET ITPABO
oOpalateCsi K NPENoAaBaTeNl0 3a KOHCYJIbTAalMEW C LEeJIbl0 YTOYHEHUs 3adaHus, (OopMbl
KOHTPOJISI BBIIIOJIHEHHOTO 3a/1aHusl.

KoHTpons pe3yiabTaToB BHEAYAMTOPHOM CAMOCTOSTEIBHOW pabOTHI CTYICHTOB MOXKET
IPOBOJIUTHCA B MUCHMEHHOM, YCTHON WM CMEUIaHHOHM (opMme C MpPEACTaBICHHEM IPOJIYKTa
JESTEIILHOCTH 00YJaroIIerocs.

B kadectBe ¢opM U METOAOB KOHTPOJSI BHEAYTUTOPHOH CaMOCTOSITEIBHOM pabOTHI MOTYT
OBITh HCIIOJNIB30BAaHbl 3auUeThl, TECTUPOBAHHE, CAMOOTUYETHI, KOHTPOJbHBIE PAa0OTHI, 3aILIUTA
TBOPYECKHUX pabOT | JIp.

IIpumepnas memamuxka camocmosamenbHou pabomul cmyoeHmos

Kon-Bo
Haumenosanue 4acoB HaumenoBanue
pazznena TEMBI
Pa3nea 1. Teoperndeckue 0CHOBBI 7 4. 1. TeopeTrueckne OCHOBBI YIIPaBJICHHUS
ylnpaBJjieHHs IPOeKTAMH U MPOEKTAMHU U MPOTrpaMMamH.
nporpammamu. OpraHu3anuoHHbIe
porp P 5 2. OpranuzanrioHHbie (HOPMBI YIIPABIICHHS
¢opmbI ynpasieHus
IIPOEKTaMU U IIPOTpaMMaMU
NPOrpaMMaMHu M MPOEKTaAMH
Pasznea 2. [Ipoueccol ynpaBJieHust 8 u. 3. [Iporieccrl ynpaBiaeHUs: TPOSKTOM.
NMPOEKTOM. YIIpaBjIeHHe 4. YpaBiieHue UHTETpaluen u
HHTerpanueil U U3MeHeHHSIMH. WU3MEHEHUSMHU.
Paznen 3. Ynpasiienue 6 u. .
N 5. Ynpanenue npeaMeTHol 006J1acTbio
npeaAMeTHOH 00J1aCThI0
(comepkaHMEM) MPOEKTA
(copep:kaHUeM) MPOEKTA
Pa3spen 4. Ynpasienue 6 u. 6. YrpaBieHue CTOMMOCTBIO U Pecypcamu.
CTOHMOCTHIO H pecypcamu. 7y
VipaBJieHie KauecTBOM MPOeKTA . YrpaBieHue Ka4ecTBOM IIPOEKTa
Pa3nen 5. Ynpasienue puckamu 6 u.
8. YrpaBneHue puckaMu mpoeKTa
NMPOEKTA
6 u.
Pa3nen 6. Ouenka 3¢gdekTUBHOCTH 9.0uenka 3¢ (peKTUBHOCTH POEKTOB U
NMPOEKTOB U MPOrpamMm porpaMm

CTpyKTYypa NpPaKTHYeCKOro 3aHATHS

[Ipu moAroTOBKE K MPAKTHUECKUM 3aHIATUAM HEOOXOIMMO 3HATh TEOPETHUECKUI MaTepual
0 JIaHHOM TeMaTuKe, 3HaTh BCe Ba)KHbIE MOHSTHS, onpeaeneHus u Gpopmyisl. Ha mpaktuyeckux
3aHATUAX IMOA PYKOBOACTBOM IIPCIoAaBaTeC/iA CTYACHTLI pCIIANOT 3aaa4u, TCCThI, JIOTUYCCKUC U
MPAKTUYECKHE 3aJaHus 110 COOTBETCTBYIOIICH TeMe, TPEHUPYIOTCS B IPUHSITUU PEUICHH B cepe
YIIPaBICHUS IIPOEKTOM.

[Topsimok mpoBeAeHUs MPAKTUUECKOTO 3aHATHUS orpeaenseTcs npenojgaBareneM. CTyneHT,
NPOMYCTUBIINI CeMHUHApCKoe (MPaKTHUECKOE) 3aHATHE M0 pPa3IUYHBIM IMpHYUHAM, O00s3aH
OTYUTATHCS MO KKION CEMUHAPCKON TeMe B (hopMe, OTIPEACIICHHON MTPETO0/1aBaTeIIeM.

[IpumepHble NpakTHUYECKHE 3AHATHS



IIpakTnyeckoe 3ansaTue 1.
Tema: Knaccugpurayus npoexmos, 0o6wjas xapaxmepucmuxa
Cooeporcanue:
1. CymHOCTb IOHATHS «IIPOEKT».
2. OCHOBHBIC TTPU3HAKH (CBOMCTBA) MPOEKTA.
3. [Toaxoms! k K1accupUKAIIUU TPOSKTOB.
IIpakmuueckue 3a0anus:
3ananue 1. [Ipoananusupyiite OCHOBHBIE TOHATHUS TEMBI, OTIPENICIUTE UX MECTO B OOIIEH
KJaccu(uKauu npoekToB. CXeMaTHYHO U300pa3nuTe B3aMMOCBSI3b MEKIY JaHHBIMU
HOHSTHSIMH.
3ananue 2. M3yunte noaxoabl aBTOPOB K KiaccupuKauu npoekToB. Onpenenure odume
OCHOBAHHUS ISl BBIJCNICHUS TPOEKTOB. Pe3ynbTaTsl ohopmMuTe B TaOIHILY.

Nem\m | ABTOp KiaccuduKanyuu OcHoBaHus 11d OO0mue ocHOBaHus | Pazmuuus
Kyaccuukanmum

3ananus 3. [Ipoananusupyiite cxemy Kiaccu(uKaluy MPOEKTOB, MIPEICTABICHHOH B
NpUIIOKEHNHU. B cOOTBETCTBHY C TaHHOH Ki1acCHU(pUKAIMEN, TOATOTOBHTE MPE3EHTAIHIO
(mpencTaBiieHHEe KOHKPETHBIX MPUMEPOB MTPOEKTOB, YUUTHIBAs MPO(HECCHOHANBHYIO CIICHU(PUKY).

IIpakTnyeckoe 3ansTHe 2.
Tema. Ynpasnenue npoekmamu: kame20puaibhvlii annapam
Cooeporcanue:
1. IlpuHUMIIBL yIIpaBICHUS.
2. [TpyHUMBI B3aMMOICUCTBUS YYaCTHUKOB MPOEKTA.
3. CTtaHmapThl ynpaBIeHUS TPOCKTAMH.
4. ITpocTpaHCTBO MPOLECCOB YIIPABICHUS TPOEKTaAMHU.
Bonpocul onsa 0bcyscoenus:
1. Packpoiite conepkaHnue IpUHLUIIOB YIIPABJIECHUS IPOEKTAMHU.
2. JlaiiTe XapaKTepUCTUKY IPUHIIMIIAM B3aUMOJEHCTBUS YHaCTHUKOB IIPOEKTA.
3. Uto npeacTaBisioT co00i MEXyHAapOAHbIE CTAaHIAPTHI YIIPABICHUS POCKTaMuU?
4. PackpoiiTe coepkaHue HallMOHAJIbHBIX, OOIIECTBEHHBIX U YaCTHBIX CTAHJAPTOB YIPaBICHUS
IIPOEKTAMHU.
5. OxapakTepu3syiiTe MpoCTPaHCTBO MPOLECCOB YIPABICHUS MPOEKTAMHU.
Ilpakxmuueckue 3a0anus:
3ananue 1. 3yunTe noaxoapl aBTOPOB K BBIJIEJICHUIO IPUHLUIIOB YIPABICHHS POECKTAMM.
Kpatko packpoiite ux copepxanue. Pesynbrarsl opopmute B TaOIHIy

Nen\n | ABrop noaxona | Ilepedyens npuHimnoB | O0uias XapakTepUCTHKA Paznuuus

3ananue 2. IlpuBenure npuMepsl IPUMEHEHNS HA MPAKTHKE MEKIYHApPOJHBIX, HALIMOHAIbHBIX,
0OIIIECTBEHHBIX M YaCTHBIX CTaHIApTOB (He MeHee 10 mpumepoB).
3amanwne 3. CoctaBbTe OMOMMOTrpadMUECKUiA CITUCOK CTAaTel 1Mo TeMe 3aHaTHs (He MeHee 10).

IIpakTuveckoe 3ansitue Ne 3
Tema: Cucmemnbvlii nOOX00 K YNpasieHUurO Npoexmamu
Cooeporcanue:
1. llenu mpoekTa, OCHOBHEIE TPeOOBaHMSL.
2. JKu3HEeHHBIN LUK MPOEKTA, €r0 CTPYKTYpa.
3. Y4acTHUKHU TPOCKTA.



Bonpocut ons o6cyscoenus:

1. UTo Takoe CTpyKTypHU3aIuy IpoeKTa?

2. OxapakTepHu3yiTe OCHOBHBIC 3aJa4l CTPYKTYPU3AINH IIPOCKTA.

3. Kakne TpeGoBaHUS MIPEABSBISIOTCS K MMPOCKTaM pa3TnIHON HAIIPaBICHHOCTH?

4. OxapakTepu3yiTe )KH3HEHHBIA UK IPOeKTa. PackpoliTe comeprkaHue KakKI0T0 U3 OCHOBHBIX ITAIOB.
5. Kakwue BHelHue (hakTOphl BO3JACHCTBYIOT Ha MpoekT? KpaTko packpoiite ux.

6. UTo Takoe «KOMaH/1a IMIPOeKTa», KTO BXOIUT B €€ COCTaB?

7. Ha3oBuTE BHEIIHUX YYaCTHUKOB IIPOEKTA B KOHTEKCTE CBOEH NMPodecCHOHATEHOHN e TeIbHOCTH.
Ipaxmuueckue 3a0anus:

3ananue 1. [IpoananusupyiiTe akTyanbHble IPOOIEMBI B paMKax CBOei NpodecCHoHaIbHOM A TeIbHOCTH.
[HompoOyiite chopmynupoBats paboure Ha3BaHUs TeM i Bamux Oyaymux npoekToB (He MeHee 3).
3aganue 2. CdopmynupyiiTe Hend W 3agadd Bamero mnpoekta B COOTBETCTBHH C METOAMKON
nenenonaranus SMART.

3aganue 3. HazoBute npuMepHBIH cOCTaB yuaCTHUKOB Balliero npoexra, kKak BHELIHUX, TaK U BHYTPEHHUX.
3ananue 4. CxeMaTH4IHO M300pa3nuTe CBOEH MPOEKT B MMPOCTPAHCTRE.

IIpakTuyeckoe 3ansTue Ne 4.
Tema: Memoowt npoekmuposanus
Cooeporcanue:
1. Knaccuduxauust MeTo10B IPOEKTHPOBAHHS.
2. DBpUCTHYECKNE METOABI IOMCKA MPOEKTHBIX PEILICHUI.
3. MeTozpl OCTENEHHOM (hopManu3alyu 3a1a4.
4. ®opManu30BaHHBIE METOABI PEACTABICHUS CUCTEM.
Bonpocut ons obcysicoenus:
1. OxapakTepu3yiTe TpH rPyIIbl METOAOB IPOEKTUPOBAHUS.
2. B yeM cymHOCTh MCHOJB30BAHMUSA METO/Ia MO3roBoro mrypma? Ha kakom 3tamne paGoThl HaJ| IPOEKTOM
€ro 11e51ec000pa3HO UCIIOIb30BATh?
3. HazoBuTe nociieoBaTeNbHOCTh JEHCTBHIA TP NCIIOIB30BAaHUH METOa MO3TOBOTO IITypMa.
4. Yto takoe cuHekTHKa? Kakue 3Tarbl 1 KpUTEPUH 0TOOPA YIACTHUKOB, BXOSIIUX B TPYIITY CHHEKTHKH?
5. Uto npencraBisioT coboli MeTo bl OcTeneHHOH Gopmanuzanuu 3a1a4? Kpatko oxapakrepusyiite ux.
6. Kakue MeTOombl MPOSKTHPOBAHUSI OTHOCATCS K Tpymiie (OpMaTH30BaHHBIX METOJIOB MPEICTABICHUS
cucteM? [IpuBeaute npumepsl.
Ipaxmuueckue 3a0anus:
3ananue 1. [IpuBenuTe npuMepbl METOAOB IPOEKTUPOBAHU, KOTOPbIE BBl NCIonbp3yeTe B paMKax CBOEro
MIPOEKTA.
3aganue 2. OmNuIIMTe CHUTYALMIO HCIOJB30BaHMUS METOAA IMOMCKA HMCTOYHMKOB WHGOpPMALUH MpPH
pa3paboTKe KOHIETINH poeKTa. Pa3paboTaiiTe KOHLENIMIO CBOETO IPOEKTA.

IIpakTuyeckoe 3ansTue Ne 5.
Tema: ObocHnosanue yenecoobpasnocmu npoekma. Ynpaegneuue puckamu
Cooeporcanue:
1. CymHoCcTh TOHATHS <«d(PHEKTUBHOCTHY, BUJBI 3P (HEKTUBHOCTH.
2. Onenka cucteMHOM 3 (HEeKTUBHOCTH ITPOCKTA.
3. YrpaBneHue mpoeKTHBIMU PUCKAMH.
Bonpocul ons 06cyscoenus:
1. B 4em CyIIHOCTbh NOHATUHN «PUCK», «YIPABICHUE PUCKAMU»?
2. Kakue BUbI pUCKOB BO3MOKHBI U YIIPaBICHUH IPOEKTaMU?
3. Ha3zoBuTe nocienoBaTeIbHOCTh YIPABIEHUS PUCKaMU B IIPOLIECCE IPOEKTUPOBAHMSL.
4. OxapakTepusyiTe criocoObl BO3ICHCTBUS Ha PUCK.
5. HazoBuTE OCHOBHBIE MEPONIPUATHS IO YIIPABICHUIO PUCKAMMU.
Ipakxmuueckue 3a0anus:
3aganue 1. Onpenenure puUcKu, KOTOpbIE MOTYT BO3HHKHYTh B Ipollecce peanusanuu Barero
MIPOEKTA.



3ananue 2. [IpuBenure npuMepsl MEPOIPUITHH 110 YIPABIECHUIO PUCKAMHU.

IIpakTnyeckoe 3ansaTHe Ne 6
Tema: ObocnosaHue yenecoobpazHocmu npoeKma.
Cooepoicanue:
1. CyurHocTh noHATHA «3()(HEKTUBHOCTEY, BUABI 3()(PEeKTUBHOCTH.
2. OneHka cUCTeMHOM 3(PPEKTUBHOCTH MTPOEKTA.
3. YrpaBneHue KaueCTBOM MPOEKTA.
Bonpocul onsa 0bcyscoenus:
1. B ueM CyIIHOCTb MOHATHH «KAa4eCTBO MPOEKTA, «yMpaBIEeHUE KaueCTBOM»?
2. Ha3oBuTe MOCIIEA0BATENILHOCTD YIPABICHHUS KAYECTBOM B ITPOIIECCE TPOCKTUPOBAHUS.
3. Oxapakrepu3yiiTe ciocoObl BO3JCHCTBHS Ha KAUECTBO MPOCKTA.
4. Ha3zoBHTE OCHOBHBIC MEPOIIPUATHS 110 YIPABICHHUIO KAYECTBOM.
Ilpakmuueckue 3a0anus:
3ananue 1. [lpuBeaurte nmpumMepsl MEPONPUSATHIA MO YIIPABICHUIO KAUECTBOM IIPOCKTA

IIpakTuyeckoe 3ansaTue Ne 7
Tema 8._Konyenmyanvnas 6aza npoekma Kax ocHosa e2o pasgumus. Konyenmyanvuas 6aza npoekma.
ynpaesnerue pUCKAMU U Kauecmeom, OMCIeHCusanue cesasel.
Conepxanue:
1.06cyxmaeTcs MOHATHE KOHIENITYIbHON 0a3bl MPOEKTa, KOTopast (hOpMHUPYETCSI TIPH Pa3BUTHH JTF000TO
npoekTa. Omnpenensercs, 4To CTUXUHOe (opMUpOBaHUE KOHIENTYalbHOW 0a3bl MPAKTHUYECKH BCErIa
npuBOIUT K Heyaade. OOCyXaaeTcsi COOTHOIICHHE KOHLIENTYaIbHON 0a3bl U IUIaHUPOBAHUS, a TAKXKE TO,
KaKHe MaTepualibl 0053aTeTILHO TOJDKHBI OBITh NMPEACTaBICHBI B KOHIENTYalbHOU Oase.
2.PaccMaTpuBaloOTCsl TPU COCTABIAIONINE KOHLENTYalbHOM 0a3pl MPOEKTa, KOTOpPhIE HCIONIB3YIOTCS B
MPOEKTHON JEATEIbHOCTH, YTOOBl 0OecHeuuBaTh YCTOMYMBOCTH TPACKTOPUHM DPAa3BUTH: YIpaBlICHHE
pUCKaMHM, YIpaBJeHHE KaueCTBOM MPOEKTa, OTCIC)KHWBaHHE cBs3el. B kadecTBe wmrora oOCYXKICHHUS
KOHIICTITYaIbHOW 0a3bl ONpeAensieTcsl uaeaibHas Lelb MEHEIKEPCKOH paboThl B IPEINPOCKTHBIN IEPHOI.
Bonpocwt ons obcyscoenus:
1. Yro moHMMaeTcs o] 00IIMM ITaHOM TpoekTa? UeM u modeMy OTIIMYaIOTCs TIaHBl IPOEKTOB B
M3BECTHBIX Bam metomonorusax?
2. Kakwne obmye sTamnsl comepikarcs B IUIaHE HE3aBUCUMO OT MPUMEHSIEMON METOIOIOTHH ?
3. UYro mpexacraBiser co0OW oOmMH TIIaH B TPOCKTHOW nesrensHOCTH lleHTpa 0O0BEKTHO-
OPHUECHTHPOBAHHBIX TEXHOJIOTHI KoMmanuu IBM?
4. Yro npexacrasiseT coOoi KoHLEeNTyanbHas 0a3a npoekra? Kakue cBeneHus B Hel cofepkatcs?
5. K10 1 kakum o0pa3omM GpopMHPYET KOHLIENITYalIbHYI0 0a3y mpoekra?
6. Uro moHuMaeTCs MO KOHLEMUUsAMU pa3BuTusi mnpoektra? Ha kakue wyactu oHU JensTcs?
OxapakTepu3yiTe KOHUEIINH KaKI0N 4acTH.
7. Kakue obuiyie NpUHIMIBL UCTIONB3YIOTCS s OMIMCAHMS BCEX 3TAlOB CO3JaHuUs IPOEKTa?
8. KakoBo HazHaueHune nokymeHTa «KoHuenmuu pa3Butus
npoekTay? Kakue actieKThI MPOSKTHOM NeATeILHOCTH OH
OXBaThIBaeT?
9. Uto noHnMaeTcs 1o/ yrpaBieHHEeM PUCKaMu?
10. KakoBbI IpHYMHBI BOBHUKHOBEHHS pUCKOB? K yeMy OHM MOTYT npuBecTH?
11. VI3 kakuX 3TAmoB COCTOUT IPOIIECC COCTABJICHUS TUIaHA YIpaBIIeHU puckamu? OxXapakTepu3ynTe 3Tu
stansl. Kak cBsA3aHbI MexIy coOO0# TIaH yIpaBieHUs] pUCKaMHU U pacrpeesieHHe pecypcoB?
12. Kakue cutyauuu HOJDKEH M30erarb MeHeIDKep, a Kakhe OH JOJDKCH YyYUTHIBaTh, COCTABISS IUIAH
yIpaBiICHUS pUCKaMu?
13. Yto noHMMaeTcs Mo KayecTBOM IIPOEKTa U MOJI Ka4eCTBOM IpoLecca pa3padoTKu?
14. Yro npeacrasnseT coOol mIaH ynpasieHUs Ka4ecTBOM?
15. KakoBBI THITMYHBIC OIIMOKH MPOEKTHPOBAHUS, OTHOCAIINECS K KauecTBY?



16. Yro moHMMaeTcs oJ| CBA3IMU IpoekTa? Ha kakue OCHOBHBIC THITBI UX MOXKHO Pa3JICIIHUTh?
17. KakoBbl 0cOOCHHOCTH PabOTHI MEHEKEpa ¢ Pa3HBIMH TUITAMH CBSI3€H?

IIpakTnyeckoe 3ansaTue Ne 8

Tema: Ocobennocmu ynpasieHus UHHOBAYUOHHbIMU NPOEKMAMU

Cooepoicanue:

1. 3agaun ynpaBieHUs: MHHOBALIHOHHBIMU IIPOEKTAMM.

2. YpaBiieHUe )KU3HEHHBIMU [IUKJIaMHU TEXHOJIOTHH.

3. YnopaBieHrne MapKETUHTOM.

Bonpocul onsa 0bcyscoenus:

1.Yto npeacrarisieT co00il MOHATHE «yMPABJICHUE HHHOBAIIMOHHBIMH MPOeKTaMu»? Yem
JAHHBINA TEPMHUH OTINYAETCS OT YNPABICHUS MPOEKTAMU?

2.Ha30oBrTE OCHOBHBIE 33141 YIIPABICHUS NHHOBALIMOHHBIMH IPOEKTAMM.
3.0xapakTepusyiTe «301MaKaJIbHYI0» MOJIETb )KU3HEHHOTO LIMKJIa TEXHOJIOruH. B uem ee
MIPEUMYILECTBO UM HEAOCTATOK MEPE JIOTUUYECKOU MOJEIBIO.

4.Kak nndopMaiiioHHble 0apbephl BIUSAIOT Ha Pa3BUTHE U pa3pabOTKy HHHOBAIIMOHHBIX
MPOEKTOB?

5.Ilepeuncnute OCHOBHBIE 3TANbl Pa3pabOTKH MapKETHHTOBOW CTPATErHH HA PHIHKE
MH(OPMALIMOHHBIX TPOTYKTOB.

6.MOHO JT1 CUUTATh PE3YIHTATHl 00Pa30BATEIBHBIX IPOEKTOB HHPOPMAIIMOHHBIM MMPOTYKTOM?
ApryMEHTHPYHTE CBOU OTBET.
Ilpaxmuueckue 3a0anus:

3aganue 1. [IpuBenute npuMep 30IMAKATBHON MOJIENN KU3HEHHOTO IIUKJIA MeAaroruyecKom
TEXHOJIOTHH.

3aganue 2. CxeMaTUyHO MPEACTAaBbTE MPOLIECC YIPABICHUS )KU3HEHHBIM IIUKJIOM
00pa3oBaTeNbHON TEXHOIOTH.

3amanwue 3. Pa3paboTaiiTe 3Tanbl MapKETUHTOBOM CTpATErvH I pean3alii 00pa30BaTeIbHOTO
MIPOCKTA.

Bomnpoce! 1151 00Cy:KaeHusl, TUCKYCCHI, TPAKTUKO -OPHEHTHPOBAHHBIX 3aJaHUM
1. [ToHsATHE U LETU YIIPABICHUS MPOEKTAMH.
2. CoBpeMeHHas KOHUEMIIMS YIIPaBICHUS TPOCKTAMH.
3. Oxpy»xkaromiasi cpefia 1 y4aCTHUKU IIPOEKTA.
4. ®a3bl U )KU3HECHHBIN I[IUKJI IPOEKTa
5. ba3oBbI€ 27IEMEHTHI YIIPABIIEHUS IPOCKTAMH.
6. [Iponiecchl U GyHKIMH yIIpaBICHUS TPOCKTAMHU.
7. IloHsiTHE OPraHU3AIMOHHON CTPYKTYPHhI MPOEKTA.
8.0Opranu3anoHHas CTPYKTypa YIPABICHUS U CUCTEMa B3aMMOOTHOIICHU YYaCTHUKOB
IIPOEKTA.
9. YnpaBnsoomuii 1 y9aCTHUKH IIPOEKTA.
10. Komana npoekra.
11. OpranuszanuoHHas CTPyKTypa yIpaBJiIeHUsI IPOEKTOM U €r0 OKPYKEHUE.
12. O6mpe MpUHIKITHI BEIOOpA OPTraHU3AIMOHHON CTPYKTYPHI YIIPaBICHUS TPOCKTOM.
13. Iaunmanys npoekra.
14. Pa3paboTka 1 IIaHUPOBAHKE MPOEKTA.
15. BeimonHeHne paboT U KOHTPOJIb MMPOEKTA.
16. CeTeBble MOJIENN NIAHUPOBAHUS U YIIPABIICHUS POECKTAMU.
17. Onpenenenue paboT, COCTABISAIONINX KPUTHIECKUH ITYTh.
18. OnTuMH3aLKs CETEBBIX MOJIEIEH 10 BPEMEHU U CTOUMOCTH.
19. IIpaBoBBIE acIEKTHI YIIPABJICHUS IPOEKTAMHU.
20.YnpaBieHue 3aMbICIIOM ITPOEKTA.
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VYpaBieHre NpOEKTOM 110 BpEMEHHBIM ITapaMETPaAM.

VYmpaBieHrne CTOUMOCTbIO M PUHAHCUPOBAHUEM MTPOEKTA.

VYipasieHue pecypcaMu IpoeKTa.

VYpaBineHne KauecTBOM MPOEKTA.

VYpasieHue puckamMu NpoeKTa.

VYrpaineHne U3MEHEHUSIMU ITPOEKTa

WHpopManimoHHO-TEXHOIOTUYECKHE MOJICNIN YITPABICHHS TPOEKTaMH.
HupopmaliioHHbIE TEXHOJIOTUU B ITPOEKTE: MOHITHE, BUbI U HA3HAUCHHUE.
Buenpenue ctanaapra ynpaBiieHUs IPOEKTaMU

.MHBecTHLIMOHHBIE TTPOEKTHI KaK OOBEKT YIPaBICHHUS.

. )Ku3HEHHBII IMKJI MHBECTULIMOHHOTO IIPOEKTA.

. Opranu3anoHHas CTPYKTypa YIPABJICHHUS NHBECTULIHOHHBIM IPOEKTOM.

. IIpouieccel ynpaBieHus: THBECTULIMOHHBIM ITPOEKTOM.

. YpaBlieHue CTOMMOCTHIO M PUHAHCUPOBAHUEM WHBECTUIIMOHHOTO IIPOEKTA.
. YpaBlieHHEe Ka4eCTBOM U pUCKaMH MHBECTULIMOHHOIO ITPOEKTa

Tembl pedepaTos

. UcTopnyeckas mocine10BaTeIbHOCTb CTAHOBJICHUS IIPOEKTHOTO YIIPABJICHHUS

. CpaBHUTENbHAS XapAKTEPUCTUKA TPAJULIMOHHOIO U IPOEKTHOI'O MEHEIKMEHTA

. UcTopus npoeKTHOTo yIpaBieHUs 3a pyOexoM

. Ucropus npoekTHOro ynpasienus B Poccun

. OCOOGEHHOCTH IPOEKTHOI'O MEHEIKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUAX

. CpaBHMTENbHAS XapaKTEPUCTHKA IPOSKTHOIO MEHEKMEHTa B Poccun 1 3a pydexom
. CTpyKTypa H OKpY>KEHHUE NMPOCKTa

. XapaKTepuUCTHUKa BUJOB JEATEIBHOCTH 110 YIIPABICHUIO IPOEKTAMHU

. IIpoekoHHas cxeMa yIpaBJIeHHs IPOCKTAMHU

. OpraHu3anuoHHas CTPYKTypa yIpaBlIeHHUs IPOESKTaMHU

. OYHKIUY YIPaBIECHUS TPOEKTaMU

. MeTopl ynpaBiaeHus IpOEKTaMu

. CeTeBoe MOJIEIMPOBAHKE B YIIPABICHUH MPOEKTaMH.

. OnTumu3zanys ceTeBbIX MOJIENEN 110 BPEMEHHU.

. OnTuMH3a1LMs CETEBBIX MOJIETIEN 110 pecypcam.

. CereBble MaTpuUIbI.

. DKcepTu3a MpoeKTa.

. MaTpu1ibl OTBETCTBEHHOCTH.

.YrpaBieHue npeaMeTHON 001acThIO TPOEKTA.

VYmpasieHue pecypcaMu IpoeKTa.

. YopaBneHnue 6e30MacHOCThIO POEKTA.

VYnpasieHne KOMMYHUKAIUSAMU TPOEKTA.

Posb MeTo1a 0cBOEHHOT0 00beMa B yIPaBICHUH MPOCKTAMH.

CoBpeMeHHas KOHLIENUS YIIPaBJICHUs KAaU€CTBOM MPOEKTA

Hcnonp30BaHre IPOIECCHO-OPUEHTHPOBAHHOTO MTO/IX0/1a B YIIPABICHUU MTPOECKTAMHU.
CoBmecTUMOCTh HH(POPMAITMOHHBIX TEXHOJIOTUH B IIPOEKTE.

OcoOeHHOCTH BHEAPEHUS HH(DOPMALIMOHHBIX CUCTEM YIIPABJICHUS IPOCKTaAMH.
O0630p nporpaMMHOro 00ecIeYeHus M0 YIPABICHHUIO POSKTAMH.
Wuunuaiys ”HBECTULIMOHHOTO MTPOEKTA.

Pa3paboTka 1 ruiaHupoBaHHE UHBECTULIMOHHOTO MIPOCKTA.

VYrpaieHrne HHBECTUIIMOHHBIM ITPOEKTOM IO BpEMEHHBIM ITapaMeTpam.
VYipasieHrne KOMMYHUKAIUAMU U U3MEHEHUSIMA HHBECTULIMOHHOT'O IIPOEKTA.
. KouTponp peanusanuy HHBECTUIIMOHHOTO IIPOEKTA
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3. Ilepeuensv npoepammuozo obecneyerus

1 Windows 7

2 Windows 10

3 Microsoft Office 2016 (Access, Excel, Word, OneNote, Outlook, PowerPoint, Publisher,
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4 Google Chrome

5 Mazilla Firefox
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