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r. Bepxussa [eimma
Meroandeckue yKa3zaHHsl K BBINOJHEHUIO KOHTPOJBHOM pabOThI COCTAaBIICHBI B
COOTBETCTBHUH C paboyeil mporpaMMoil TUCIUILIUHBL.

1. Heau u 321241 KOHTPOJILHOH padoTHI.
KonTtponrsHas pabora — omHa u3 (opM KOHTPOJIS YpPOBHS 3HAHHWA OakalaaBpoOB U
OPUEHTUPOBAHUS €TO B BOMPOCAX, OTPAHUYCHHBIX 00BEMOM y4eOHON TEMATHKH.
Lenu konmponvHou pabomol:
J yrIyOUTh, CHCTEMATU3UPOBATh U 3aKPEITUTh TCOPETUICCKUE 3HAHUS OaKaIaBpOB,;
o Croco0CTBOBATH (DOPMHUPOBAHHUIO KOMITCTECHITUI
KonTtponpsHast paboTa BKIIO4aeT B ce0s 3aJaHHS CIEAYIONIETO XapaKTepa:
e  BONPOCHI U 33J]aHUE HA JIOTUYECKOE OCMBICIIEHUE MHPOPMAITUH, KOHKPETHU3AIIHS ¥ OTICHOYHBIE
CYXKJIeHUsI (BBIJCIUTH KIIOYEBBIE TIOHATHS U TEPMUHBI TEMBI, U3JI0KHUTH COJIEPKAHUE W BaIle
MMOHUMAaHKE 33/IAaHHOU TEMBI);
®  33JlaHME Ha MPAKTUYECKOE MPUMEHEHHE n3ydaemMoil nHbopmaImu (pereHue Kerca).
AHaJM3 JUTEepaTyphl M0 MpodJieMe MpeanosaraeT:
®  CpaBHEHHE BBIJICJICHHBIX aBTOPAaMU MOHSITUHN, KIacCcUu(PUKAINI U UX OCHOBaHMI;
® CpaBHEHHE OOIIMUX KOHIEMIINNA, OCHOBHBIX HJIEH, TOUCK 3pEHUS Ha OT/ACIbHBIEC BOIIPOCHI;
e aHAIW3 apryMEHTallud CJAETAaHHBIX BBIBOJIOB (TEOpETHYECKas, OSKCIEpPHUMEHTATbHAsS
ampoOanust B MpakTHKe), YOS AUTEIIBHOCTH, TOKA3aTeIbHOCTH, IOCTATOYHOCTH apTyMEHTAIUH;
e  cucTEeMaTH3allMI0 OCHOBHBIX WJEH 1Mo u3aaraeMoi mpooieme;
e CcoOCTBEHHOE MOHMMAaHHE MPOOJIEMBI, TUOO yKa3aTh ¢ KaKUMU TOYKAMHU 3PEHUS COTJIAceH
CTYICHT U MOYEMY.

Buvibop eapuanma koHmponvHolU pabomboi.

KonTtponbHas padota coaepxxkut 30 BapuanToB. BEIOOp BapuaHTOB MOYKET OCYIIECTBISATHCS
CaMUMH CTyACHTaMH (111 0uHOU dopMbl 00ydeHwus). i CTyIeHTOB 3a049HON (POpMBI 00yUeHUS
No BapuaHTa KOHTPOJIBHOM MOKET COOTBETCTBOBaTh No MO CIUCKY CTYJAEHTOB B JKypHaJIE U
BEJIOMOCTH.

2. CTpyKTYpa KOHTPOJILHOH padoThI

1. Tumynoueni aucm. Ha TUTYIbHOM JUCTE JOJDKHBI OBITH IMPHUBEACHBI CIIETYIOLIUE
CBEJICHMS: HaWMEHOBaHHE Yy4eOHOro 3aBeleHUs, (QaxKyiabTeTa, KadeIpbl, TIJe BbIIOJIHEHA
KOHTpOJIbHas pabora; mucnuiuinHa, tema, ®.M.O. crynenta, otaenenue (ODPO wm 030),
CHEIHAIbHOCTb, KypC, HOMEp TPYIIbI U HOMEp 3a4eTHON KHM)KKU, HOMEpP BapHaHTa; MECTO U IO
BBITIOJTHEHUS PaOOTHI.

2. QOenasnenue (codepycanue), BKIIOYAONIEE: BBEICHHE, Ha3BaHWE pa3lelioB (MpU
HE0OX0IMMOCTH MOJPA3/IeOB), 3aKII0UYEHHE, CIIMCOK UCII0JIb30BAHHBIX HICTOYHHUKOB C YKa3aHUEM
CTpaHHUIL.

3. Beeoenue.

4. Texcm KOHTPOJBHOU paOOTHI.

5. Cnucok ucnonb308aHHOU TUmMepamypbol.

3. MeToanka BbINOJHEHHS KOHTPOJIbHON PadoThI
BbimonHeHne  KOHTPOJBHOM ~ pa®OThl  HpeAcTaBiIsieT  COOOM  ONpeneNeHHYIo
MIOCJIEOBATEIBHOCTD JIOTHYECKH CBSI3aHHBIX JCUCTBMM, HapyIIEHHE KOTOPOH CYIIECTBEHHO
CHMIKAET pe3yIbTaTUBHOCTh PaOOTHI.
OCHOBHBIE HTaIlbl BBIMOJIHEHHUS KOHTPOJBHON PabOThI
1. Vacnenue cooeporcanus memvi u yenegvix ycmanogok. Ha 0cHOBe 3TOro MOxHO HAMETHTh
IJIaBHBIE BONPOCHI, MOAJIEXKAINE PACCMOTPEHUIO, U UX KPATKOE COJIEPIKAHNUE.




2. Cocmasnenue KaneHOapHO20 NAAHA, KOTOPBIA IMperycMaTpUBaeT: CPOKHM Moadopa H
W3YUYEHHSI INTepaTypbl, COCTABICHHE MJIaHa KOHTPOJIBHOM pabOTHI, HAMMCAHUE KAXKIOTO pa3erna
TEMBI, pelaKTUPOBaHKE, 0(OpMIICHUE, U3TOTOBJICHNE CXEM, IIPEAOCTaBIICHHE PaOOTHI, T0PabOTKY
KOHTPOJBHOW  pabOTBl B MENIX  yCTPaHEHHWs] ~ OTMEUEHHBIX  HEJIOCTaTKOB U
okoH4arenbHOoeoopmiienue 3. I1o0bop aumepamyper no meme. Ilpu mombope nuTepaTypbl
1eJ1ec000pa3HO PYKOBOJICTBOBATHCS CICAYIOIIUMHU KPUTEPUSIMU:

a) MOJIHOTA OXBaTa Marepuana rmo teme. He ciemyer orpaHHYMBATHCS OAHUM WM ABYMS
MCTOYHHUKAMH, TOCKOJBKY TOJHOIICHHAs KOHTPOJIbHAs paboTa JOJDKHA OTPaKaTh HE TOJBKO
IIUPOKUHN KPYT (PAKTOB, HO U pa3IMUHBIC (ITOPOI TPOTUBOTIOIOKHBIC) MHEHHS TI0 TOMY UJTH HHOMY
BOIIPOCY;

0) HayuHBIIA ypoBeHD U3MaHus. [Ipu BIOOpE JIMTEPATYPHI CIEAYET OTIABATh MPEAIOYTCHIEC
Hay4YHBIM U3JaHUSIM WIK y4eOHBIM MOCOOUSM JUIsl By30B U M30erath oOpalieHus K MOmyJsspHbIM
Y HAYIHO-TIOMYJIIPHBIM Oporrtopam (yKa3aHUE Ha THIT U3JIaHUS COJICPIKUTCS B AHHOTAITHH);

B) HOBHM3HA MaTepuana. Kak nmpaBuiio, pu HaJIMYUH BHIOOPA CIIEyeT UCTIOIb30BaTh Oojee
MTO3/THHE 110 BPEMEHH W3JIaHUs, TIOCKOJIBKY OHH, C OJIHOH CTOPOHBI, COIePIKAT MPEIIICCTBYIOTHI
OTIBIT M3YYEHHUS MPOOIEMBI, C Ipyroi 0osiee COBPEMEHHbIE OIIEHKU MCTOPUUYECKUX COOBITHI U T.
1.

4. IlpedsapumenvHoe uzyueHue 1umepamypuvl U COCmagienue nianda.

5. Cocmaénenue uepHOBUKA KOHMPOAbHOU pabomvl. W3 OTOOpaHHBIX HCTOYHUKOB
W3BJICKAIOTCS CBEJICHHUS, IIUTATHI, HJICH, KOTOPBIC aBTOP MPEIT0JIaracT BKIIFOYUTH B TEKCT PaOOTHL
OO6s13aTenibHO  yKa3blBaeTcs OuOnnorpadguueckoe OINuMcaHue JuTepaTypel. Pekomenayercs
OTIMCAaHUE JMTEPATYphl MPOU3BOJUTH B Tpolecce ee oTrdopa, 4yToObl M30€KaTh TMOBTOPHOTO
oOpareHus K iCTOYHHUKY.

6. Paboma nao mexcmom. Bo BBeleHUN HEOOXOIUMO OTPA3UTh aKTyadbHOCTh TEMBI, J1aTh
oOLIyI0 XapaKTepUCTHKY H3y4YeHHUS TeMbl, chHOpMyIHpoBaTh 3adadyd. B OCHOBHOI uacTu
MIPE/ICTaBIISIeTCS] aHAIM3 COBPEMEHHOM JIUTepaTyphl M0 TeMe paboThl. Bripa3uTh CBOIO MO3UIINIO
0 JaHHOM npoOieMartrke. B 3akioueHny He06X0IMMO MOABECTH UTOT, CIIENIaTh BBIBOJIbI, KPATKO
OIICHUTD CTENEHb IOCTHXKEHUS 1IEJIU U 3a7a4.

1. Oghopmnenue oubIUOCPAPUUECKUX CCHLIOK U CRUCKA JUMEepamypsbl OCYIIECTBIACTCS B
COOTBETCTBUU CO CTaHAApPTaMH, MPUHATHIMU B HAyYHBIX M3JaHUAX (CM. mpaBmiia 0hOpMIICHHS
KYPCOBBIX U JUIIOMHBIX padoT).

4. Kputepuu olleHKH KOHTPOJIbHON padoThI

PaGora cuuTaeTcs 3auTEHHOW B TOM CJydae, €CIM OHA OTBEYAET OIpeIeICHHBIM
TpeOOBaHUSM:

— MPaBUJIbHO PACKPBIBACT MPEATIOKEHHBIN IJ1aH;

— BBISIBJISICT 3HAHUE UCTOYHUKOB U JINTEPATYPHI 11O TEME;

— COJEPKHUT JOCTOBEPHBIN MaTepHall;

— uMeeTcsi 0000IIIeH e M0 MPEACTaBICHHOMY TEOPETUYECKOMY MaTepuany;

— MMeeTCs BhIpaKeHHasi 1 000CHOBaHHAs MO3UIUS aBTOPa MO pelraeMoii mpoodieme;

— MU pEIIeHUH Kelca KCIOIb30BaHbl aJCKBATHBIE CCHUIKM HA HOPMATUBHBIE aKThl U
TEOPETUYECKHE UCTOUHUKH,

— COOTBETCTBYET IMpaBmiIaM 0(OPMIICHHUSL.

Onenka "HEyIOBIETBOPUTENBHO" CTaBUTCS, €ciu paboTa TMOJHOCThIO HE OTBEYAeT
TpeOOBaHUSAM K JAaHHOMY BUIY 3a4E€THBHIX pa0dOT cTyneHTOB. HeyoBiaeTBOPUTENbHOM cUnTaeTCs
TakKe paboTa, B KOTOPO 3aMETHO MpHIIekKaHKe, HO KOTOpasi BHITIOJHEHA HAa YPOBHE HE HAYYHOH,
a )xuTerckol noruku. HeymoBneTBoputensHas paboTa Bo3BpaIaercs CTyJeHTY s T0paOOTKH.

BapuaHTbl 1 TeMBI KOHTPOJIBHBIX Pa0oT
BapuanTt Nel
1. JloxymeHTanpHOE OQOPMIICHHE COTPYIHUYECTBA C IEPCOHATIOM
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2. Keiic Nel

Bapuant No2

1. Teopus UCHOIB30BAHUS TPYIOBBIX PECYPCOB

2. KeiicNe2

Bapuant Ne3

1. JeiicTBUS aIMUHUCTPALUN IPU BOSHUKHOBEHUH TPYIOBOTO CIIOpa
2. Keiic Ne3

Bapuant Ne4

1. Teopus yenoBevyecKoro Kamnuraisa

2. Keiic N4

BapunantNe5

1. JloxTpuHa KOMaHJHOTO MEHEIKMEHTA
2. Keiic Ne5

Bapuant Ne6

1. TexHonorus GopMupoBaHus J0SAIHLHOCTH MIEpCOHANIA

2. Keiic Ne6

Bapuant Ne7

1. JloxTpuHa KOHTpaKTallMu MHAWBHUIYyaIbHON OTBETCTBEHHOCTH
2. KeiicNe7

Bapunant Ne§

1. Texnonornu MOTHBAIUHU II€pCOHATIa K THHOBaIUAM
2. KeiicNe8

Bapuant Ne9

1. HedopmanbHbie MEPOTIPHUSTHS B OpraHU3AINN

2. KeiicNe9

Bapuant Nel0O

1. JloxTpuHa Hay4HOTO YMpaBJICHHS (HAyYHOUH OpraHu3aIliu TPy/Ia)
2. Keiic Nel0

Bapuant Nell

1. JloxTpuHa 4eIOBEUYECKUX OTHOIICHUMN

2. Keiic Nell

Bapuant Nel2

1. MarepuanbpHas MOTHUBALIUA [IEpCOHANA
2. Keiic Nel2

Bapuant Nel3

1. HemarepuanpHasi MOTHBAILIMS [IEPCOHANA
2. Keiic Nel4

Bapuant Nel4

1. dopmupoBaHUE «IPOJYKTUBHOIN KOPIOPATUBHOM KYJIbTYpPhD»
2. Keiic Nel4

Bapuant Nel5

1. ComnpoTtuBieHue nepcoHaia KOPHOPaTUBHEIM CTaHJapTaM

2. Keiic Nel5

Bapuant Nel6

1. HacraBHHYECTBO B OpraHU3aluU

2. Keiic Nel6

Bapuant Nel7

1. DOxoHOMHYECKOE 3HaYeHHE OJIAronpHUsITHON MPOU3BOICTBEHHOM CPEIbI.
2. Keiic Nel7

Bapuant Nel8



1. CouuanbHoe 3HaYCHUE OIArONPUATHON TPOU3BOJICTBEHHOM CPE/IbL.

2. Keiic Nel8

Bapuant Nel9

1. OcHOBHBIE TPYNIIBI OMACHBIX TPOU3BOICTBEHHBIX (DAaKTOPOB.
2. Keiic Nel19

Bapuant Ne20

1. OcHOBHBIE I'PYIIITBI OMACHBIX MPOU3BOJICTBEHHBIX (DAKTOPOB.
2. Keiic No20

Bapuant Ne21

1. Tlokazarenu 3¢GEeKTHBHOCTH pabOTHI KOJUICKTUBA.

2. Keiic Ne21

Bapuant Ne22

1. Tlcuxonormyeckass HECCOBMECTUMOCTD B KOJJIEKTHBE

2. Keiic No22

Bapuant Ne23

1. WuauBuayanbHbIE CXEMbl MOTHUBALIMU IIEpPCOHAIIA

2. Keiic No23

Bapuant Ne24

1. KommeHcanmoHHas cTpaTterusi OpraHu3alnuu

2. Keiic No24

Bapwnant Ne25

1. OcHOBHBIE METO/IBI HHTETPATHLHOU OIEHKH YCJIOBHH Tpyaa
2. Keiic No25

Bapuant No26

1. AxTuBHas KaJpoBas MOJUTHKA OpPraHU3aLUN

2. Keiic No26

Bapuant No27

1. 3axkpslTas KagpoBas MOJIUTUKA OPraHU3ALII

2. Keiic No27

Bapuant No28

1. TexHonorus cnenuagbHON OLIEHKH YCIOBUM TpyZa Ha IPOU3BOJICTBE

2. Keiic Ne28

Bapuant No29

1. Ponb pykoBoautens B GOpMUPOBAHUN OPTaHU3AIMOHHOM KYJIbTYpPbI IPEANPUATUS
2. Keiic No29

Bapuant Ne30

1. OcHoBHBIE IPYIIIBI KaJPOBBIX MPOLEAYP HA MPEANPUITUI

2. Keiic Ne30

Tect 1
Tect 2

KEWCBI

(MaTepuabl MoyTyyeHsl Ha caiite www.rb.ru — Poccuiickuii 6usHec)

Ketic Nel

Ha o¢unmansHoM caiite casiona «JIbBHUIIa» 3aMHTEPECOBAHHBIX JIMII IPU3bIBAIOT KOKYHYTHCS B
LIAPCTBO KpacoTbl». S pemnia y3HaTh, YTO CKPBIBACTCA 3a KYJIMCAaMHU 3TOTO IapcTBa CO CTOJb
MHTPUTYIOIIUM Ha3BaHHEM. biiaro, BakaHcHs HallUIach MOAXOAIIAs: aIMUHUCTPATOP.

Cam cajoH HaxoJuTCs B TOJIYNOJABAJIBHOM IOMEUIEHUH. BrpoyeM, MHE SKCKYpCHIO IO
OyayiemMy MecTy pabOThI yCTpauBaTh HUKTO HE CTall - Cpasy ke MOMPOCHIIN IPOUTH B HEOOIBIIOH
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KaOHMHeT, TJe, Cy[asd MO BCeMy, MEHs JKJajla pyKOBOJHWTENIb KommaHuu Ceeriana. Bo BcskoMm
ciydae, €€ I0JDKHOCTD U MM 51 BBIACHWJIA U3 pasroBopa. Cama oHa pelnia He peACcTaBIsAThCS.

Hama 6ecenia HaunHaeTcs ¢ Toro, yto CBeT/IaHa HHTEPECYETCS Y MEHS HAJTMYUEM MOCKOBCKON
IIPOIIUCKH.

Y6enuBUINCh, UTO perucrpanus B ropoae MoCKBE MMeeTCsl, OHa HauMHAET CIpallUBaTh O
MIPEbIAYILEM OIBITE padOThI, O TOM, IOYEMY 3aUHTEPECOBAIA BAKAHCHSI.

- A Kak BBbI IIpecTaBsieTe cedbe paboTy aIMUHUCTPATOPA B CAJIOHE KPACOTHI?

- Mae kaxercs, 4TO (YHKIMOHAI TaKOB: BCTpeYa W IE€PBOHAYAIBHOE OOCITYXHBaHHE
KIIMEHTOB, O0IIeHne 1o TenedoHy, paccka3 O MPEIOCTaBIIEMBIX YCIIyraXx W UX LEeHe, MpoJaka
COITYTCTBYIOLIIMX TOBApOB, BEACHUE PaclUCaHUN MaCTEPOB, «03aKa3» HEOOXOJUMBIX JJIS UX
paboTHI Belel - KpacoK, Macok, (heHOB U Tak Jajyee.

- Hy, B npunune, BepHo. Bce, uyTo kacaeTcst X 000py10BaHUS - 3TO UX MPOOIEMBI, - TOBOPUT
Cgernana.

- Hy, uto *x, nymato s1. - MHe ke jerde u MeHsblie padoThl.

[Tocne atoro coaepxkatenbHOro quaiora CBeTiiaHa MPOCUT MEHS TPeabIBUThH mactopT. Ocobo
BHMMATEJIbHO OHA MHTEPECYETCS CTPaHMIIEN C MPOMKUCKOM. S Tak MoHsIa, YTO HA CJIOBO MHE HUKTO
BEpUTH HE 3axoTel. He camasi mpusiTHas CUTyalusi, €ClId 4YECTHO.

- KakoB ypoBeHnb Moeiil 3apaO0THOM TUIaThl? — HHTEPECYIOCH 1.

- 3aprmuiaTa 3aBUCUT OT TOTO, KaK CIIPaBIISIEIILCS C pabOTOM.

XKenmuna 3anuceiBaeT MOl HOMep Tene(oHa U IpesiaraeT MoI0K/1aTh PEIICHNs HECKOIBKO
JTHEH, MoKa OHA He MoOoOLIaeTCs CO BCEMH KaHAUJaTaMH.

[Tocne 3Tor0 BCceM CBOMM BHIOM OHa Kak Obl TOBOPUT MHE, YTO ayAWEHLHUs 3aBepiueHa. S
HauMHAar ObICTPO M KOHKPETHO 3a/1aBaTh CBOM BOIIPOCHI.

- [Ipo ¢yHKIIMOHAT BaM Bce pacCKaKyT Ha CTaXKHPOBKE.

- To ecTb, emé kakoe-To BpeMsi MHE OyIeT HYXKHO MOYIUTHCSI? A CKOJIBKO MTPUOTUZUTEIIHHO ?

- Kak TonbKo s moiimMy, 4TO BBl TOTOBBI paboTaTh OJlHA - 3HAYMT, HaYHETE paboTaTh OJHA.
[ToTpebyeTcs Henens - 3HAUUT, HeAens. JIBe - 3HAUuT, 1Be, - 00bsicHIeT CBeTnaHa. - YeM ObicTpee
Hay4YMTeCh - TeM ObIcTpee BhliieTe Ha padoTy. DTO 3aBUCUT TOJIBKO OT Bac.

- A TpyZIOyCTPOMCTBO B KAKOW MOMEHT MPOUCXOIUT?

- Hy, B nepBblii 1eHb, KOT'Z1a Bbl HA CTAXUPOBKY BBIHJETE, Mbl KOIHIO IACIIOPTa CHUMEM Y Bac
o0s3aTesibHO. A 0QHIMANIBHO - KOI'/la HauHeTe paboTaTh 0AHA. A TO BAPYr Bbl Yepe3 TPH JHS
IPUJETE U CKaXeTe, 4To 3Ta paboTa BaM HE HPABMUTCS, U Bbl HE CIPABUTECh C HEH, U Oosblie
IPUXOJUTH He Oyrere.

- Hy, 4ro , 3a07JHO ¥ BbI IOCMOTPUTE HA MEHs, YOEIUTECh B BEPHOCTU BBIOOpA.

- Her, s cMoTpeTs He Oyy. [IoToMy 4TO cMOTpETh Ha uesloBeKa Ha IIEpBOM HeJelle CTaKUPOBKU
- 3aHsATHE OECIOJIe3HOE, - OOBICHAET PEKPYTED.

Bomnpoc 06 omnare Tpy/a st Toxxe He o0o1u1a cTopoHOU. M yenbliana B OTBET.

- 51 oueHb cTpOro OTHOIIYCh K pabote armMuHHUcTparopa. EcTh pyHKIMH, KOTOpPBIE BBl JOJKHBI
BBINOJIHATE. M «He ycnenay, «He HOHsIa» - s 9TOro He npuHuMaro. Yenosek, paboTaromuii Ha
9TON JOJKHOCTH, 00s3aH crpaBisiThes. M 3apruiara Bama 3aBUCHT OT TOTO, Kak Bbl Oyzaere
CHpaBIIATHCS, - 00BsiCHAeT CBeTNIaHa.

- Kak 310?

- Hy, BOT y MeHs ecTh aJMUHUCTPATOP, KOTOPAsi CHPABISETCA CO CBOMMHU OOS3aHHOCTAMHU Ha
98%. Ha 100% HUKTO He cripaBiisieTcsi, KCTaTh. Tak BOT, OHa MOJTydaeT 0oJble BeeX. Y He€ cMeHa
CTOMT TaKMX JEHET. A pyras aAMMUHHUCTPATOp cipasisiercs ToJbko Ha 50% - Hy u nmoisrydaet 20
000 py0Gaeii.

- To ectp, oki1ama HET?

- EcTb omutata 3a Bbixoj, 3a cMeny. Ot 1 200 go 1 500 py6uneit s miauy. IImioc mponieHTsl oT
IIPOJIaXK - ITO Y’KE€ CKOJIBKO CaMM HampoJaeTe. A oIulara 3a BbIXOJ 3aBHCHUT OT MEHS M OCTaeTCs
Ha MO€ YCMOTpEeHHe, IpeAyNpexaato cpa3y. Eciau aronu Xansssr, s 3T0 BUXKY cpa3y, U He JIH00II0
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Takoro. Sl roroBa miIaTUTh, KOTJIAa YEJIOBEK paboTaeT Xopomio u otmaercs padore Ha 100%, -
3aBepiuaeT pasroBop CaeTnaHa.
3anaHus:
1. Pa3pabotaiiTe cuieHapuii BCTpEUn COMCKATENsI BAKAHTHOM JOJKHOCTH C yYETOM:
- IPAaBOMEPHOCTHU TPEOOBAHMSI OT COMCKATENSI BAKAHTHOMN JIOJDKHOCTH HAIMYHS PETUCTPAIIHH;
- 000CHOBaHHOCTH BOTIPOCOB pabOTOIATEIS,;
- HCOOXOIMMOCTH OpraHu3aluu 00ydeHHs paOOTHUKA;
- YCTAHOBJIEHHOTO 3aKOHOM TIOPSIKA TPYJOYCTPOUCTBA (IIpreMa Ha padoTy).

Keiic No2

OObsaBiieHne 0 Habope COTPYIHUKOB B KommaHuio «JI'DTyanb» Ha MO3MLMIO MpoOJaBla-
KOHCYJIbTaHTa 5 yBUjJeNa B MeTpo. OOBIYHO OOBSIBICHUSM, PACKICEHHBIM Ha CTEHAX BaroHOB, 5
He aoBepsito. Ho Tyt Bpose Obl Ha paboTy kK cebe 30BeT KpyIHas W3BECTHAs KOMIIaHUsS, Ja U
3apruiata Heroxas. Pemmna cbe3auth Ha cobecenoBanue. B oquH u3 OyaHUX JHEH s 10e3Karo
no craniuu Metpo «lIpaxckas». PoBHo B 15.00 3ax0y B XOJUT U OKa3bIBalOCh, B OYKBaJIbHOM
CMBICJIE CJI0BA, OKpYyKeHa TONNOMN. «MOoXKeT ObITh, 3/IeCh KaKasi-TO paclpo/iaxa uin 3a0acToBKa?»
- IPUXOJUT MHE B TOJIOBY.

- 31paBcTBYyiiTe, 1 Ha coOecenoBanue B komnanuio «JI Otyansy. He nmoackaxere, kyaa MHe
MIPOUTH? - AaKKYPAaTHO MHTEPECYIOCH 51 Y OXPAHHUKA.

- B cepeauny Tonmsl, - yneibaercs oH. - 371eCh Bce «Ha cobeceroBanue B «JI DTyanby.

Ecnm wectHO, Takoro axuoTaxa st He oxxuaana. CodecenoBaHue MPOBOIUTCS KaXKIbIH Oy IHUI
nenb B 11.00 u 15.00. S mpunuia B cepennHe 0ObIKHOBEHHON pabodeil HeeNd, a 371eCh Y/Ke OKOJIO
naTuaecsITi yenoBek. Heyxkenu Bce cTpeMsTCs cTaTh MPOIaBlIIaMU-KOHCYJIbTAaHTAMHU, a peKiama
BaKaHCHHU B METPO CcTOJb 3P dektuBHa? HecMoTpst Ha TO, UTO B OOBSABICHUN OBIJIO HAITUCAHO, YTO
cobecenoBanne HaunHaeTcs «poBHO B 15:00 gacoB», m0 15.15 Hac Bcex TOMWIN B HEOOJIBIIOM
XoJuie Ou3Hec-1eHTpa. A MOTOM elI€ MUHYT IATh MbI KIalli, KOTJ1a OTKPOETCS 3aBeTHAs JKeJe3Has
JIBEPb, 32 KOTOPOIl CKPHIBAIKMCH HAIIN PEKPYTEPHI.

- KT0 Ha 3aBenyroniero Mara3suHOM - MOJJHUMHUTE PYKH! - KPUYHUT B TOJIITY HEBBICOKUI yCaThIN
MY)KUMHa, IOKa3aBIINiicsa n3-3a 1Bepeil. Pyky He MOJHSIT HU OJJH YEJIOBEK...

- Tak, a kTo Ha Kaccupa? - 3aJJaeT My>KUYMHA CIIEAYIOIIUNA BOIIPOC.

- SI! - KpUYUT OTKYA-TO U3 TOJNIBI OJIMHOKHIM JKEHCKHI T0JI0C.

- OnbIT y Bac ecTb? - B HUKY/Ia KPUKOM K€ OTBEUAeT MY)KUMHA.

- EcTb y MeHS$ OTIBIT, - KpUYAT €My B OTBET.

- Hy Toraa nmpoGupaiitecs Kk ABEpHU, IPOXOAUTE U 3aMOJIHANTE aHKETY.

JleBymika BEIOMpAETCS U3 MOCIEIHUX PSIAOB U CKPBIBAETCS 32 JBEPHIO.

- A ocTaJIbHBIE YTO, CIUIOIIHBIE MPOIABLBI-KOHCYIbTAHTHI?

- Jla-a-a, - pa3zmaercst HECTPOMHBIA XOP TOJOCOB.

- Hy, Toraa akkypaTtHo mpoXoAuTe B MEPETOBOPHYIO. DTO MOCIEIHSS ABEPh MO KOPUIOPY, -
WHCTPYKTUPYET HAC MY>KUYMHA ¥ HAKOHEI-TO OTKPHIBAET 3aBETHYIO JKEJIE3HYIO IBEPb.

MBI TpoX0 UM B HEOOJIBIIOE TIOMEIICHHE, T PACCAKUBAEMCS Ha CTYIbs. ['pymna skeJarommx
nonpo6oBaTe ceds Ha MO3UIUMU MPOJABIA-KOHCYIbTAHTA MPAKTUYECKU MOJHOCTHIO 3aHUMAET
nomenieHue. Yepes msatb MUHYT K HAM BXOJIUT JIEBYIIIKA.

- Ox, KaKk Bac MHOTO, - IOpaXkaeTcs OHa. 3HAYUT, BCE-TAKU ATO MHE TaK «IIOBE3JI0», a 0OBIYHO
coMCKaTenerd Tropa3fo MeHslle. /JleBymka mnpexacraBisercs SIHOW, COTpPYIHHULIEH OTAeENa
nepconana. OHa 00BACHAET, KaKk Mbl TOCTpOUM Hairy 6eceny. «Ceifuac moigaca Mbl TOTPATUM Ha
obOcyxkaeHre oOIIMX BOIMPOCOB MO MOBOJY Baliero Oyayiiero TpyaoyctpoictBa. Eciu Bac Bcé
YCTPOHWT, HaJIO OY/AET 3aMOJIHUTh AaHKETY U MPOUTH HHIMBUTyaIbHOE COOECeI0BaHNE CO MHOM MIIH
MOUMH KOJUIETaMH.



Ecmu mocne storo Bce Oyner ycTpauBaTh M Bac, U HAC, - Mbl BbIIa€M BaM HalpaBJCHUE B
MarasuH, re Bbl HAUHETEe CBOIO CTAKHUPOBKY. YHTH MOXHO B JIF0OOH MOMEHT cOOeceJOBaHUs -
HUKTO Ha Bac HE OOUIUTCS», - TOBOPUT SIHa.

JleBylllka HAUMHAET C pacckas3a O CeTH MarasuHoB «JI DTyanby»: Koraa ObLT OTKPBHIT NMEPBBIi,
CKOJIbKO MarasvHOB Ha TeppuTopuu Poccum QyHKIMOHMpYET ceiiyac, Kakue MapKud U OpeHIbI
IIPE/ICTaBJIEHBl B ACCOPTUMEHTE.

- YV Hac mopsiika cOpoka ISITH ThICSIY HAaMMEHOBAaHMM MPOIYKIMM B Ka)JJOM Mara3uHe.
CMokeTe BBIyYUTh BCE, YTOOBI TPAMOTHO MPEACTABUTh TOBAP KIUEHTY? - CIIPAIlIMBAET PEKPYTEP.

- Jla-a-a, - BHOBb OTBEYAET HECTPOMHBIX XOP FOJIOCOB.

- Torpga s pacckaxy BaM ceiiuac 000 BcexX YCIOBHSIX TPYAOYCTPOICTBA, O TOM, KaK HAUUCIIAETCS
3apaboTHas IUlaTa, U KakUe MEepCIeKTHBBI pOCTa B KOMIIAHMM Bac MoOryt oxuaatb. [locie
YCIELIHOTO 3aBEpIICHUs MEPBBIX 3TANOB cOOEceOBaHUS MEPCHEKTUBHBIX COMCKAaTeNed OTIel
MepcoHaia OTIPABIISIET Ha MATUIHEBHYIO CTAKUPOBKY. EcTeCTBEHHO, B TOT MarasuH, B KOTOPOM
Oynymemy paboTHUKY OynieT paboTaTh ynoOHee BCero.

[Ipu nanpHelIeM TPYA0yCTPOMCTBE CTAXKUPOBKA OIUIAYUBAETCs U3 pacueTa 383 pyOiisi B IEHb.
To ectp, 3a Heneno paboOThl B KauecTBe cTaxkepa Bbl mostyuute 1915 pyOneit. Ilotom Ha onuu
JIeHb COMCKAaTeIM BO3BPAILAIOTCS B OTJEN IepcoHaia. TouHee, B y4eOHBIM LIEHTp KOMIIaHUU,
PacCIOJIOKEHHBIN 10 TOMY ke anapecy. Tam 3a 8 acoB u 20 MUHYT BBI JOJDKHBI OyJeTe TPOUTH
TpeHUHT «BBeneHue B cnenuanusanuio 1 kaccb». Cpa3y 1ocie ycrnemnHoro OKOHYaH!sl B OTAeNe
nepcoHaia Bac 0(pOpMIISIFOT B IITAT «IIPOIABLIOM 4-i KAaTETrOpUN» C 3alUCHIO B TPYAOBYIO KHIDKKY.
U Bce, Ha pabOTy MOKHO BBIXOJUTH OYKBaJIbHO Ha CIIEAYIOIIUMN JIECHb.

B Tedenune Mmecdia nocie opopMIIEHHS CBEXEHCIIEYEHHOMY MPOJIaBIly TpeOyeTcsl He TOJIbKO
paboTaTh Ha 01aro HOBOro paboTonaresns, HO U MOCETUTH MATh OJHOAHEBHBIX TpeHUHTOB. [locne
Yero MpOWTH MpOUEAYpY aTTecTaluu. DTO JAaCT BO3MOXKHOCTh MOJYYUTh HE TOJIBKO HOBBIE
3HaHUS, HO U HOBYIO JOJDKHOCTB: «IIPOJABEL-KOHCYJIBTAHT 3 KATETOPHUM».

Oxnana 1 poJaBIIOB HE MpeaycMoTpeHo. Cpa3zy ke Mociie TPYAOYCTPOilCTBa HOBHYKAM
MIPUCBANBAETCS JTMYHBIN KACCOBBIA HOMEP MOCPEACTBOM KOTOPOTO OTCIIEKUBAKOTCS BCE MPOIAKHU
TOTO WJIM MHOTO COTpyAHHKA. KcTaTth, BBIICHUTB, CKOJIBKO UMEHHO JI€HET OT IPOJaXXu TOTO WU
WHOTO TOBapa MOJIYYUT COTPYTHHUK, MOKET YEJIOBEK, Jlaxke He paboTaroIInii B KOMIIAHUH.

- CBOi1 MPOLIEHT OT MPOJIAXKH Bbl MOKETE YBUJETh M y3HATH €lIE /10 TOT0, Kak MPoObeTe TOBap
Ha Kacce WIKA BBIyYUTE 3TU CYMMbI HAaU3yCTh. B MpaBOM HMKHEM YIily KaKJI0IO EHHUKE B HAIIMX
MarasuHax IpOCTaBJIEH IPOLEHT OT CTOUMOCTHU TOBAPA, KOTOPBIH MOJIYYUT KOHCYJIBTAHT B CIIy4ae
ero npogaxu. OH kosnebaercs oT 0,3% mo 10% Ha pa3nuyHble HAUMEHOBAHMS, - OOBSCHSACT
JIEBYILIKA.

- A ecTb KakoH-TO 00s3aTeNbHBII MUHUMYM, KOTOPBIA MbI OyJieM NoJy4yaTh B JIFOOOM cirydae?

- Ectp. IlpomaBipl ueTBepTOl KaTeropuu MoJydaroT MHHMManbHO 5600 pyOnelt mecsil,
TpeTbeil kareropuu - 6700 pyoneit.

Ho, g Hazneroch, Bbl MOHUMAETE, YTO HAM TaKuUe COTPYIHUKU HE HYXHbI. CUCTEMa MOTUBALIMU
B KOMIIQHUHM BBICTPOEHA MMEHHO TakKMM OOpa30M, YTO Mbl OPHMEHTHPOBAHBI MMEHHO Ha TeX
KaHJIUAATOB, KOTOpbIE XOTAT OOMIaThCs, MpOJaBaTh M IMOJy4yaTh JOCTOMHBIN J0OXOJ, a He
Oo(pUINAIEHO YCTAHOBIECHHBIH MUHUMYM.

«JlocTolHBI JOXOI» MpOAABLA-KOHCYJIbTaHTa 3aBUCUT OT ce3oHa. Jlerom 2009 ropa
COTPYIHUKM KOMITaHUU 3apabaTbiBaiu B cpeaneM 25 000-27 000 py6ueit. Ocensto - 30 000-37
000. Hy, a 3uMHHME Npa3IHUKU TPAJAULMOHHO CUUTAIOTCS CaAMbIM BBICOKMM CE30HOM, KOT/a
3apriaTa mpoJaBLOB MOKET yBEJTMUMBAThLCS B /IBa-TpH pa3a. Kctatu, Bce 3apriartel 6emnbie. A 3T0
3HAYUT, YTO U3 3apabOTaHHOW CyMMBI BCerja HyKHO OyaeT BeuuTaTh 13%.

Jlanee Mbl OOCY)XJaeM Jpyrue, HE MEHEEe BaXKHbIe YCIOBUS TPYJAOYCTPOWCTBA IpOJaBIa-
KOHCynbTaHTa. ['pauk paboThI cocTaBisieTcss Ha Mecdll Brepen. B ocHoBHOM, paboTatk npuaercs
1o 12 yacoB B JieHb, MO TpauKy pabOThl TOProBOTO IEHTPA, TJIe pacloiaraeTcsi Mara3u.



«Y Bac OyzneT BO3MOXKHOCTh YHUTH Ha 00e M emé TpU-deThIpe nepepbiBa no 15 MunyT. B
POCTO OyleTe YXOIUTh B IMOACOOHOE IOMEIICHUE U CAUTHCSI, YTOOBI JaTh OTJOXHYTb HOTaM.

Br1 B 3ane paboTaere cTos, U TaKHE TaliM-ayThl IPOCTO HEOOXOAUMBI», - 00BIICHAET SHa.

Tpynoycrpoiicteo no TK. Bce couuanbHple TrapaHTHH, IIPOIMCAaHHBIE B KOJEKCE,
pacIpoCTpaHATCA M HAa COTPYIHHMKOB KOMIIaHMM. B KadecTBe couIlakeTa €CThb TOJBKO
BHYTPEHHSSl CKHMJKAa Ha npoaykuutoo. K cioBy, Ha BellM, CIOMaHHbIE WIM HCIOPYCHHbBIE
IIPOAABLIOM, 3Ta CKHUJIKA HE PACIPOCTPAHSIETCS.

«Cawm ciomai - caMm IiaTu», - 00bSACHAET MOJUTUKY KOMIIAHUHU PEKPYTED.

®opma onex el ecTh. Ha Bpemsi cTaXMPOBKH B COOCTBEHHOM rapepo0e MpHUAETCs pa3bICKaTh
YepHbIe KJIAaCCHMUYEeCKHe OproKM M Oelnblii Kimacchmueckuil «Bepx». Ilocie odopmienus B mrar
BEpXHAS 4acTh (OpPMBI JUOO BBIIAETCS CO CKJIana, 1100 OyXraaTepus BO3BPALLAET COTPYAHUKY
CpeacTBa, MoTpadeHHble Ha Gpopmy. K BHelIHeMy BUYy MpPOAaBIIOB-KOHCYIbTAHTOB B KOMITAHUU
OTHOCSTCSl OUeHb cepbe3Ho. OT neByiek TpeOyeTcsl Haln4yKhe Makusbka 1 MaHukiopa. «MoJtozbie
JIOJM MAaKUsDK MOTYT HE HAaHOCHTb, HO MAHUKIOP M YXOJKE€HHbIE PYKH - 3TO 00s3aTesIbHOE
TpeOoBaHue, - Mpeaynpexaaet Axa.

JIuk6e3 o BakaHCUU JUIMJICS OKOJO Iojlydyaca, M BC€ COUCKATEIM YCHENU BBIICHUTh
MPaKTUYECKU BCE aCIMeKThl cBoeil Oyaymiei pabotsl. [locne Toro, kak flHa 3akaHYMBAET CBOIO
peub, HaM BBIJAIOT AHKEThI, KOTOpPble HEOOXOAMMO 3aloJHUTH Iepe] WHIUBUIYaTbHBIM
cobecenoBanueM. B Helt unTepecyrorcs He Toiabko DPUO, mMecToM poXXIEHHS U MPOKUBAHUS
KaH/IMJ1aTa, HO M €0 3HAKOM 30/IMaKa.

Taxxe Moux Oyaymux paOoTonaTesnell MHTEpecyeT Hadu4Me HEABM)KMMOCTH Y MEHS B
COOCTBEHHOCTH U KOJIMYECTBO BBIKYPHBAEeMbIX B JIeHb curaper. Camoe MHTEpECHOEe, YTO OTBETa
«HE KypPIO» B aHKETE HE IIPEyCMOTPEHO.

Tem BpemMeHeM, MOM KOJIJIETH IO COOECENOBAHUIO MOCTENEHHO 3aKaHUMBAIOT 3aIlOJHEHHE
AHKETBl W BBICTPAMBAIOTCS B OuYepe]b Ha WHIWBUIyaIbHOE coOecenoBaHue. [ nme-to uepe3 15
MHHYT MOJIXOJIUT U MOSI OUepeib MPOUTH B KAOMHET IS «TMYHOU Oecenp». [leByika, K KOTOpoit
1 TONaJAa, He IpeacTaBisgerca. Ensa B3rsiHYyB Ha MOIO aHKETY, OHA 3aJaeT IEPBBIA BOIPOC:
«Ilouemy MMeHHO npojaBen-KOHCYIbTaHT?». Kak MokHO OoJiee yOeIUuTenbHO paccKas3blBalo O
cBoel MoTuBalMu. «CKOJIbKO BPEMEHHU Bbl TOTOBBI TPATUTh HA JAOPOTY A0 PabOTHI?» - 3aJ1a€T OHA
BTOpO# Bonpoc. OTBeyaro, 4yTo He Oosiee Jaca.

OTUX JBYX BOIIPOCOB JIEBYLIKE OKa3aJloCh JIOCTATOYHO, YTOOBI BbIAaTh MHE HEOOJbLION
JHUCTOK, I yKa3aH CIUCOK HEOOXOAMMBIX JOKYMEHTOB il O(OpMIIEHHs HalpaBiIEHUS Ha
cTaxupoBKy. «CobupaiiTe Bce TOKYMEHTHI M ITpUe3kanTe K HaM ¢ 9 110 11 yacoB B 000# OyHui
JI€Hb, - TOBOPHUT OHA. - [, eciii He CII0KHO, IPUTIIACUTE CIIEAYIOIIEr0 KaHANaTa, MOKAIYyHCTa.

3amaHus:

1. CdopmynupyiiTe NOHATHE «CTAKUPOBKAY.

2. OrtHocHTCS 1M CTaXHPOBKA K HaNpaBiICHUIO KaapoBoi mosuuTHkH «IIpodeccuonansHoe
pa3BUTHE NIEPCOHAIIA»?

3. JlocTaTouyHO JM 3alucu B TPYJOBOH KHMXKKE, YTOObI paOOTHMK CUMTAJICS NPHUHATHIM Ha
paboty?

4. KakoB nopsiok npuema Ha paboTy?

5. KakoB MuHUMaNbHBIN pazMep oriatsl Tpyna B Poccuiickoit deaepannn Ha CeroaHAIIHUN
JeHb?

6. Bnpase 11 paboToaTenh CAMOCTOSITEILHO YCTAaHABIMBATH CUCTEMBI OIUIATHI TpyAa?

7. KakoBa HopManbHas MPOJJOKUTENLHOCTh paboyuero BpeMeHu B cuity TpynoBoro kojaekca
Poccuiickoit ®enepanun?

8. KakoBa npoJoKuTeNnbHOCTh epephIBa A OTAbIXa U MUTaHUS B CHITY 3aKOHA?

9. KakuMm JOKanbHBIM JIOKYMEHTOM YCTAQHAaBJIMBAETCS KOHKPETHAas MPOJIOJDKUTEIBHOCTD
nepepeiBa?



Keiic Ne3

[Ipemioxxenne o paboTe MOSBHIOCH C CaMOM HEOXHUAAHHOW CTOpOHBL. OT COTpyIHHUKA
KOMIaHUHU, KOTOPBIHA 0(pOpMIISIT TOKyMEHTHI 00 apeH i€ KBapTUPbI TSI MOCH COCEAKH.

Wwmest neOonpIION OMBIT PabOThl B HEIBWKMMOCTH, S COTJACHIACH 3TO NPEHJIOKCHHE
paccMoOTpETb.

- Torma BBl mpueskaiiTe B MOHEACIBbHHUK, K 12 yacam. Sl Bac BCTpedy M IMO3HAKOMIIIO C
PYKOBOJIUTENIEM NOJIpa3AeeHUs, U BbI IoOeceyeTe.

- A 1penBapuTENbHO CO3BAaHUBATbCS HE HYKHO C pyKoBojauTesneM? 3amucaThCsi Ha
cobeceoBanue? - yAUBHIIACH f.

- Her, y Hac sToro Het. B 0oCHOBHOM 0€pyT «CBOMX», - yabIOaeTCs MOW COOECETHHK.

MHe npenioXuiau npuexarb Ha cobecenoBaHue B «CpeTeHCKOe OTAEICHHE» KOpHopaluu
«MHKOMY.

[lepBoe, uto Opocusoch B TIJla3a, - 3TO IOJHOE OTCYTCTBHME BBIBECOK M YKaszarejell Ha
MECTONOJIOKEHNEe KOMIAHWM. bplla Tonbko  ManeHbkass pacreyatka Qopmara A4
HETIOCPEACTBEHHO Ha JIBEPU CaMOTO OT/ela. 3a ABEPhI0 Orca 0Ka3bIBACTCs JOBOJHHO OOJIbIIAs
U IPOCTOPHAst KOMHATA, B KOTOPOM OKOJIO IBAILIATH CTOJIOB. MO peKOMEH1aTelb ITOABOIUT MEHS
K JKEHIIMHE, KOTopas BIIOCIEACTBHM OKa3allaCh PYKOBOJIUTENIEM IaHHOTO Mojpas3zaencHus. Ee
pabounii cTOJI HAXOAUTCS B ATOU e KOMHATe.

- Mens 30ByT Enena BnanumupoBHa, pyKOBOAMTENb JIeapTaMEHTa apeH/Ibl, - PEACTaBIIAETCS
OHa M TMpeayaraer Mnpucectb. M3HauanbHO paboTaTh MHE Mpelaraii ¢ KOMMEpUYecKOM
HeABMXUMOCThI0. Ho mpu BeTpede pa3roBop 3axoAuT 00 apeH/ie KUiIbIX noMenieHnit. Brpouewm,
JUI MEHSL 0COOO0M pa3HUIIBI HET, IOATOMY § pellniia He oOpaniaTh BHUIMAHUE Ha HECOCTHIKOBKU U
COCpPEAOTOYNIIACh HA BAKAHCHUHU.

- O Hac, 0 Hallel KOMITAaHUM, 3HAIOT Bce. Tak 4To mepeiieM cpa3dy K BakaHCHH! - TOBOJIBHO
YETKO U MOHATHO 0003HAYaeT CBOIO MO3UIUIO PEKPYTEP.

- I'paduk padoTsl y Bac Oyzaer 2/2, ¢ 9 o 21 yaca B Oyaaue qau. B BBIX0AHBIE - HaYaI0 paboThI
M03Xe, KOHEl paboThl paHbllle, IPUMEPHO Ha Yac.

- A kakoBa 3aprarta’?

- Ot 20 TBICSY pYOJICH TUTIOC MPOIEHTHI OT CICIOK.

- He moruu Obl BbI pacckasats nomnoapooHee?

- Hy, y Hac ectb mian. Bel BooO1e B Kypce, kakue GyHKIUU OyneTe BHIIOIHSITH?

- Her. Bbl MHe el1e He pacCKa3bIBaIN... - COBCEM TEPSIOCH 1.

- Hy, xopormo, - cornamaercst pekpyrep. - Bbl npuHuMaeTe 3BOHKH OT KJIMEHTOB 10 00BEKTaM
(xBapTHpaM, KOMHaTaM). ¥ Hac, Kak Bbl XK€ MOIJIM JI0raJaTbcs, 3aHUMAIOTCS TOJIBKO apeHI0M.
Hanee Bbl (pukcupyere Bce 3BOHKM B 0ase, B3auMoJieiicTByeTe ¢ areHTaMHu. To €cTh CMOTpUTE
3aHATOCTh KaXxa0ro areHTa. M otmaere cuenky Tomy, KTo 6osee cBoboneH. Jlanee, y Hac ecTb
miad. Ero ycranaBimBaroT Kaxzabld Mecsal. Ecim Hamie mojpasziencHue €ro BBINOJIHSAET WIN
NIEPEBBINOIHAET, 3HAYUT, IoTydaeTe npubdaBKky B 3% OT CHENOK.

- Bpoze Ob1 sicHo. KcTatu, 3apruiara BeIIaeTCst OJMH pa3 B Mecsl? - HHTEPECYIOChH 5.

- Ha.

- [lepeuncnsercss Ha KapTOUKy?

- Ha xakyro xaprouky? A, BBl UMeeTe BBHUY, OaHKOBCKY0? Her, 4To BBI. DTO TOJIBKO AJIS
0(OPMIICHHBIX COTPYIHUKOB.

- A KakuM COTpyAHUKOM Oyny 517

- MBI oopmitsieM TOJIBKO T€X COTPYAHUKOB, KOTOPBIE 3aHUMAIOT PYKOBOISIINE TOJKHOCTH.

Hy, umn «crapbix» coTpyaHukoB. Tak uTto Bac Mbl 0(opMIIATh He OyJeM, IPOCTO 3aKIIOYUM
JIOTOBOP.

CoOTBEeTCTBEHHO, U 3apIuiata OyJeT BbIIaBaThCs HA PYKH.

Hukakux «mobnaxexk» He Oyaer. BosieloT TOJIBKO MO JOTOBOPEHHOCTH C PYKOBOJCTBOM.
[Tpuyem, 60TbHUYHBIN HE OIIAYMBAECMBIH.
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OTnyck 4eTbIpe HEJENU B TOY.

3anaHus:

1. Cdopmynupyiite moJuTHKY paboTOATEN B OTHOILIEHUH T0I00pa U 0TOOpa IepcoHaa.

2. KakoBa HOpMalIbHAsI MTPOJOIKUTEIBLHOCTh pabouero nHs paboTHHKA B cwity TpynoBOro
kojziekca Poccuiickoit deneparun?

3. IlpaBoMepHO JI YCTaHOBJIEHUE MPOJIOIDKUTENLHOCTH padoyero aus ¢ 9 o 21 gaca?

4. Kynma mMoryr ObITh 00XaJOBaHBI NEHCTBHUS pabOTOnaTeNs, HAPYIIAIOIINE ACHCTBYIOIICE
TPYIOBOE 3aKOHOJATEIHCTBO B YAaCTH YCTAHOBIJICHUS OOJBIIEH, YeM MPEIyCMOTPEHO 3aKOHOM,
MPOJAOHKUTEIIBHOCTH paboyero BpeMeHu?

5.  KakoB nopsaok npusieyeHus: pabOTHUKOB K padoTe B BHIXOJHbBIE U MTPa3IHUYHbIC JTHU?

6. CdopmynupyiiTe 00bsBICHHE O BAKAHCHH CIICIIHATNCTA TI0 padOTe ¢ HEJBIKUMOCTHIO B
4YacTH YCIOBHM TpyAa.

7. KakoB nopsok mpuema Ha paboTy?

8. Jlomyckaer nM 3aKOH OTrpaHMYeHHS B O(OpPMIICHMH Ha paboTy IMyTeM 3aKITIOUeHHS
TPYAOBOI'O JJOTOBOPA 10 KaTErOpUsIM MepcoHana?

9. MOoHO I 3aKIIFOYUTH JIOTOBOD, «HE 0POPMIISISh pabOTHHUKA?

10. KakoB mopsiok MOArOTOBKY M 3aKITIOUSHHS TPYIOBOTO JJOTOBOpa?

11. KakoBbl rapanTur pabOTHHUKY IIPU BPEMEHHOM HETPYI0CIIOCOOHOCTH ?

12. KakoBa mpo0KUTEIHHOCTh €KETOTHOTO OIIIaYUBAEMOTO OTITYCKa?

13. KakoB mopsaok mpeaoCTaBICHUS €KETOTHBIX OTUIAYNBAEMBIX OTITYCKOB?

Keiic No4

Marasunbsl komnanuu «Wne [le bote» B mocineanee Bpemsi 4acTo BCTpEYAIUCh MHE Ha MyTH. S
pemmia y3HaTtb 0 paboTe KOCMETUYECKON CeTH NMOoApoOHee U OTIpaBUIach Ha cobeceJoOBaHHE 110
BAKaHCUM «IIPOJABEI-KOHCYJAbTAaHT». 3aluchiBaThC Ha cobeceqoBaHue He Tpedyercs,
JIOCTaTOYHO B HY)KHOE BpeMsl MOAbEXaTh B OT/IEIN yNpaBieHus epcoHanoM. OXpaHHUK, CUISIINN
Ha BXOJIe, CTPOTO CIIpAalllMBAaeT y MEHS, HAa KaKyl0 BaKaHCHIO S cCOOMpAIOCh MPETEHI0BaTh U
3axBaTwiia Jiu ¢ coboii otorpaduto. [Tocne 3Toro oH mpeayaracT MHE MPUCECTh HA CBOOOIHOE
MECTO U 3allOJIHUTh aHKETY, KOTOPYIO caM ke U BbiiaeT. CrpalnBaoT

-0 BO3pacTe;

-HAIIMOHATBHOCTH;

-00pa3oBaHMU, B TOM YHCIIE CTAXKUPOBKAaX U Kypcax;

-MECT€ U3Y4EHHUsI HHOCTPAHHBIX SI3bIKOB;

-ypoBHe Bnajenus [1K.

TpynoByro nesTeNnbHOCTh HAMO yKa3biBaTh 3a mociennue 10 mer. BTopoii nucT aHkeThl, Ha
KOTOpOM pacroyiaraercs MyHKT «JlomomHurensHas uHbOpMaIusy», MPUBJICKAET MEHsS Tropasio
6ombiie. IHTEpecHBI BOIIPOCHI:

- 0 HAJIMYUH TaTyUPOBOK;

-TIPUBBIYKH K KypEHHIO;

-0 MIPUBJICYEHHS K YTOJOBHOM, aIMUHUCTPATUBHON WM I'PaXAaHCKOW OTBETCTBEHHOCTH.

Moii Oyaymuii paboToaaTenb X0UeT TakKe 3HATh, B UbEH KBAPTHUPE ST TPOKUBAIO, ABTOMOOUITH
KaKoi MapKu 5 IpeaNoYuTar0, KakoB pa3Mep 3apabOTHOM IUIaThl HA IOCIEAHEM MECTEe pabOTHI.

B xabunete paboTaeT cpazy HECKOJIBKO PEKPYTEPOB, HO cOOeceIOBaHUE MPOBOIUT JIUIIb O/THA
u3 Hux. OHa HauYMHAET U3y4yaTh MO0 aHKeTy. MlHTepecyeTcs TONbKO MOCIEAHUM MECTOM paboTHl,
(YHKIIMOHATBHBIMUA 00S3aHHOCTSAMU. A TIOTOM BOMPOCHI IEPEXOJIAT B IUYHYIO 00JIACTh.

- A c KeM BbI ceiiyac xKuBere?

- C cynpyrom.

- A cynpyr... PaboTaer? — cipaimmBaeT pekpyTep.

- Jla, - TaKOHWUYHO OTBEYAIO .

- U uyem 3anumaercs?
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- YTo BBI 3HAETE O HAIIEH CETH? — 3a/1a€T CIACAYIOIINI BOMPOC PEKTYPED.

- [Inanupyere 1M MOJyYUTh JUIJIOM O BhICIIEM 00pa30BaHUU?

- Kak onpenensiere nist ces «cBOrO padboTy»?

- Kem BBI ce0s BuanTe Yepes Tpu roja?

- A ceifuac s 3aJaM BaM OJMH U3 CaMbIX HOIYJISIPHBIX BOIPOCOB, KOTOPbHIE S HE JIOOIIO
3a/laBaTh, HO BBIHYXKJ€HA, - UHTPUTYET MEHs pekpyrep. — Brl 3amyxem, momonsl... Koraa
IUIAaHUPYETE 3aBECTU JeTei?

- Y menst 6obIe BOIPOCOB K BaM HET. MoKeT ObITh, OHH UMEIOTCS y Bac KO MHe?

- EcrecTBEHHO, ecTb, - ynblOatoch 5. M 3ackinaro pekpyrepa BOIpOCamMH.

- 3apruiata CKJIaJbIBaeTCsl U3 HECKOJBbKUX COCTaBJSIIOIIMX. B TOM uucne, oHa 3aBUCUT OT
MPOLIEHTA OT KOJUIEKTUBHBIX MPOJaK, U OOHyca, KOTOPbII HAYUCIISIET BaM JUPEKTOp MarasuHa. B
CpeIHEeM MPOJIAaBIbI-KOHCYIBTAHTHI MOTYy4atoT Y Hac okoJio 24 000 pyoiei.

B xaxgom wmaraszune mpexacraBieHo mopsiaka 200-300 mapok. I[lpomaBiibl, KoHEYHO,
3aKpEIUISIOTCS 3a ONpEJeNIEHHBIMU MapKkaMu, HO paboTaTh MpPHUAETCS C KIWEHTOM, a He ¢
Opennamu. Tak 9ToO 3HAaTh HAJIO Oy/IET BECh ACCOPTUMEHT. [[J151 3TOTO B IEpBBIE TPU MeECsIIa MOCTe
TPYAOYCTpPOICTBa MpPOAABIBl B CBOM BBIXOJHBIE THU (HANOMHIO, rpaguk paboTsl 2 depe3 2)
JIOJDKHBI TIOCEIATh TPEHUHTH M CEMHUHAPHI.

PaGounii geHp y Mpo1aBLOB-KOHCY/IBTAHTOB UIUTCS 1O 12 4acoB.

W ocHOBHOE BpeMsi MPUXOIUTCS MPOBOIUTH HAa HOTAX, MOTOMY YTO B JI€Hb MPETYCMOTPEHO
TOJIBKO J[Ba MepepbIBa MO MoJIyaca, a CHIETh B TOPrOBOM 3aJi€ 3alpelieHo.

Bomnpoc ¢popmel. Jleno B TOM, 4TO CYIIECTBYET CTPOTHM JIPECC-KO, BCE ACBYIITKA U MOJIOIbIC
J0M, paboTarolle B TOProBbIX 3aj1ax, OJeThl 0quHaKoBo. DopMy MOKyINaTh HY)KHO caMuM. A
KOMIaHMs OIUIaTUT JUIIb 50% OT 3aTpauyeHHBIX JICHET.

[To okoHyanuu cobece10BaHUs PEKpyTep OOEIIaeT NEPE3BOHUTH B TEUEHUE HECKOJIBKHUX JTHEH.
«Ho Tonmpko B ciydae MNPUHATHS TMOJOXKUTEIBHOTO pEeUIeHHs MO Balledl KaHAugaType», -
MpeaynpexaaeT oHa.

3aganus:

1. Kak oTBeThl Ha MOCTaBJICHHbIE BOIPOCHI MOTYT MOBIUATH Ha pelIeHHe padoToaaTens o
npueMe (0TKase B mpuemMe) Ha padboTy?

2. Hackonbko, Ha Bami B3ruis, 060CHOBaHBI BOMPOCHI JTJMUYHOTO Xapakrepa?

3. Moryr 1 0TBeTHI NOBIUATH Ha pellieHrne paboToaaTens o npueme (0TKase B MpUeMe) Ha
paboty?

4. HWmeer nu mpaBo paboTojaTesb OTKa3aThb B NpUEME Ha paboTy JIMIY MO MOTHBaM
HenpusATHs UH(POPMALIUMK O TUYHOH KU3HU COMCKATeNs?

5. Cdopmynupyiite Bompocsl, koTopble Bbl 3ananu 661 pekpyrepy.

6. Bmpase 11 agMUHHCTpaIUs Mara3uHa CTaBUTh pa3Mep 3apadoTHOI MIaThl B 3aBUCUMOCTh
OT MPOLIEHTA OT KOJIJIEKTUBHBIX POAaXX U OOHYCOB?

7. Yro Takoe 6onyc?

8. OO6ocHyiiTe 3aKOHHOCTh NPUBICUYECHUS MPOJABIOB B BBIXOJHBIC IHH K IOCEIICHUIO
TPEHUHIOB 1 CEMUHAPOB.

9. KakoBa ycTaHOBIEHHas 3aKOHOM IPOJOIKUTETLHOCTh paboydero qHs?

10. Bmpase nu pabotoaaressb YBEJIMUHUBATH MPOIOJKUTENFHOCTD pabodero MHs paboTHHKA?

11. KakuMu JOKambHBIMH HOPMATHUBHBIMU JOKYMEHTaMH pEryaupyercss Bompoc 00
YBEJIIMYEHHUH MPOIODKUTENBHOCTH pabodero THs?

12. TlpencraBpTe, uTOo BBl — mpencTaBuTENb aIMUHHCTPAIUH, KOTOPOMY HEOOXOAMMO
000CHOBaTh MO3ULUIO MO MPHOOpPETeHHI0 PaOOTHUKaMH (DOPMEHHON OAEX/Ibl 32 CBOM CHYeT.
Jlokaxkute pabOTHUKAM CBOIO MTPABOTY.

Ketic Ne5
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B okta6pe 2010 roga Ha 0JHOM U3 PEKPYTEPHHTOBBIX CAWTOB 51 yBUJENa BAaKaHCHIO, KOTOPast
npeuiaraiga nopadorars B komnanuu X5 Retail Group. Komnanus mMoria npeaioxuTs padoTy B
ceTsx cynepmapkeroB «llsarepoukay, «Ilepexpecrok», «Kapycenby». Jlymana, 4To nonaay B OTIEN
nepcoHaina BooOIe Bceil KOMITaHUM, & COTPYIHUKH, C KOTOPBIMU S pa3roBapHBaa 1o Tejaeqony,
pa3y0exxaaTb MEHSl He CTPEMIIINCh. B uTore noroBopmiiack 0 co0ecelOBaHUM B CEpPeIMHE JHS,
Hejaneko oT craHuuu MeTtpo «lIpocmext Bepnanckoro». «llocnenHuii BaroH u3 LEHTPA,
mapupyTtka Ne 300. Ha koneuHoit ocranoBke - mara3ut «llepexkpectok». Bol Hac nerko naiaere»,
- oOerraer JAeByIIKa Ha TOM KOHIIEe TpoBoaa. Ho oka3eiBaeTcs He mpasa...

[TpoxnaB HEOOXOIMMOI MapIIPyTKKA HA OCTAHOBKE OKOJIO 20 MUHYT, 51 CHOBA 3BOHIO JICBYIIIKE.
«Her mapuipyrku? Crpantno. Hy, BoT emié moxere cectb Ha 465 wim 715 aBToOyCBI», - COBETYET
MHE peKpyTrep. YTOYHHMTh, Ha KaKOl OCTaHOBKE CTOMT HCKaTh OTJEN IEpCOHaNa, OHAa He
notpynuiack. Kakoe-To BpeMsi s Tpauy Ha IOHWCKM OCTAaHOBOK HEOOXOIUMBIX aBTOOYCOB.
Oxka3bIBaeTcsi, YTO JEBYIIKA HEMPaBUJIbHO yKa3ajda MHE BBIXOJ W3 METPO - BECh HYXKHBIN
TPAHCIIOPT OTHPABISJICS C OCTAHOBOK, KOTOpPbIE HAXOJATCS y BBIXOJIA M3 NEPBOrO BaroHa M3
LEHTpA.

[lepBas nmomnbITKa HANTH OTAEN EPCOHAIa KOMIAHUH POBAIMIIACKH C TPECKOM, a 5 T000IIaIach
C OXpaHHMKOM, KOTOpBII cuuTan ceds riaBHBIM pekpyrepoM B marasuse «llepekpectox», u
JIeBYLIKOM, KOTOpasi He MOTPYAWJach CKPBITb OT COMCKATENs, YTO Ha TEPPUTOPUU MarazmHa
COTPYIHHUKHU MOTYT CBOOOJTHO KYPHUTb.

AHKeTa, KOTOPYIO MEHsI MOMPOCUIIH 3all0JHUTh B OT/EJE MepcoHalla, HUYeM OCOOCHHBIM He
3arnoMHuiIach. Pa3zBe uTo MHTEpECOBAINCH HE TOJBKO «CTaHJAPTHBIM» HOMEPOM MacropTa, HO U
MNHH u gaxe kapTOYKOM MEHCUMOHHOTO CTpaxoBaHusl. J{eByllka, HE MOKenaBIas MpeICTaBUTHCS,
Ha4yMHAeT Halle colOeceloBaHUE C BOMPOCOB, padoTaja JM s paHbLIE B TOProBIE U C KaKUMHU
rpynmnaMu ToBapoB. Ilocie 3Toro pacckasbiBaeT, YTo padOTaTh MHE IMPEICTOUT C AJTKOTOJIEM.
OyHKIMOHAT MPOIaBLa-KOHCY/IbTaHTA: BBIKJIAIKA U OOLIEHUE C KITUEHTaMH.

- Br1 X0opo1110 3HaeTe ankoroJbHYI0 MpoayKiuio? Jleno B ToM, 4TO BaM HY>KHO OyeT TOMOTaTh
MOCETUTENSAM NOJ00PaTh BUHO K €/1e, HalpuMep, - OOBICHSIET peKpyTep.

- XM, B TakOM cilyyae, MHE Obl CTOMJIO OJIMKE TTO3HAKOMUTHCS C PHIHKOM. ..

- ¥V Bac Oyzer 3 mecsIa Ha 3TO - CTOJIBKO JIJTUTCS UCIIBITATEIbHBIA CPOK. A B CETH €CTh Macca
nHpopMaIuu.

- I3BuHUTE, BO BHYTPEHHEH ceTn KoMnaHuu uin B Google?

- B Google, - cmymasice, oTBeYaeT peKpyTep.

JleBymika npejuiaraetT MHe paboTy B Marazune «llepekpecTok», KOTOPbIi HaXOIUTCS Ha YIUIE
VYaaneioBa. OHa 3BOHUT JUPEKTOPY MarasmHa, 4ToObl yTOYHHUTb, KOTJa Ta CMOXKET MO0OIIaThCs
CO MHOW 1O ToBOAYy paboThl. JKeHIIMHA, KOTOpas TOXE HE MPEACTaBISETCS MPH JIUYHOM
3HAKOMCTBE, OKa3bIBAETCS HEMOJIAIEKY OT OTAelNa MepcoHana. 3arjasHyB K HaM «Ha OTOHEK», OHa
JOCTaTOYHO HKCIPECCUBHO OTBEYAET, YTO BAKAHCHI KOHCYJIBTAHTOB B Mara3uHe HeT. A POJaBIlbl
3aHMMAIOTCSI TOJIBKO BBIKJIAIKOM TOBapa.

- [louemy ObI He B34Th AEBOUKY? - MIpeIaraeT pekpyTep.

- YV MeHs MOKHO Oyzaer pabortarhs npojaBuoM. Ho 3TuM 0ObIYHO ManbuuKH 3aHUMArOTCs! -
TOBOPHUT JUPEKTOP.

- 1 oHa xopoOku Tackath OyzneT? - ycMexaeTcst cobeceTHuIa.

B 3TOT MOMEHT AeByIIKa-pEKpyTEpP KATOOHO CMOTPHUT HA MEHSI.

Pemato, 4To cUTyalIO CTOUT B3Th B CBOU PYKH.

- N3BuHUTE, 2 yeM oTiiMyaeTcs GyHKIIMOHAN MTPOJaBlia U KOHCYIbTaHTa?

- Koncynbrant paboTaer ¢ KIIMeHTaMu, POJaBell 3aHUMAETCs BBIKIIAIKOH.

DTO /IB€ COBEPIIECHHO pa3Hble NOJLKHOCTU. M 51 Obl He coBeTOBaja BaM KOPOOKHM TacKatb, -
TOBOPHUT JUPEKTOP.

- CornacHa ¢ BaMu, - OTBeYaro0 51 IUPEKTOpPy. V1 BHOBb IIPUX0KY HA MOMOIIb PACTEPSIHHOMY

pekpyTepy.
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- MoxeT ObITh, BAKaHCHSI KOHCYJIBTAHTA €CTh B APYTUX MarasuHax?

JleBymika 003BaHMBAET HEKOTOPHIE CYNEPMAPKETHI CETH, HO OTKPHITOH BAKAHCHU TaM HE
oka3biBaeTcs. OHa BHOBB HE 3HAET, UTO JENaTh.

- JlaBaiiTe s OCTaBIIIO aHKETY, a €CJIH B OJIKaiiiiee BpeMsi B KOMITAHUY MOSIBUTCS TTOAXOISIIast
JOJKHOCTB, BB MHE TTO3BOHUTE, - MPOU3HOIY 5 ppasy, KOTOpasi BOOOIIE-TO T0JDKHA ObLIa ObITH
CKa3aTbh PEKPYTEPOM.

3anaHus:

1. Pa3pabotaiiTe TEeKCT OOBABIECHHS O HpueMe Ha paboTy Ha JOJDKHOCTH TpOJIaBIa-
KOHCYJIbTAHTa C y4eTOM TpeOOBaHUM, IPEABSIBISIEMBIX K OOBSIBICHHIO.

2. TloaroToBbTe BONPOCHI T cOOECEIOBAHUS C JIUIIOM, HIYIIIUM padoTy.

3. KakoBa mpomoDKUTENTPHOCTh HCHBITATEILHOTO CPOKa IO POCCHHCKOMY TpPYAOBOMY

3aKOHO/IaTEILCTBY?

4. PaspaOotaiiTe mnpaBuia MOBEAEHUS PYKOBOJAUTENS NIpPHU JIMYHOW BCTpEUYE C JIUIOM,
UIYIAM padoTy.

5. IlpaBomepHO 5 Bo3naraTh OOS3aHHOCTH TPy3UMKa Ha MPOJABLA MPOJOBOILCTBEHHBIX
TOBapoB?

6. Hackonpko 00OCHOBaHO pacrmpe/ielieHne OO0sM3aHHOCTeH MEXIy KOHCYJIbTAaHTOM W
npoaBioM? OTBET MOTUBHUPYITE.
7. Tlepeuncnute pabOTHI, HA KOTOPHIX OTPaHUYNBACTCS IPUMEHEHNE TPYAA KEHIIUH.

Keric Ne6

OmuH wu3 exarepuHOYprckux OaHKOB, «YpalduHaHC», B aBrycTe€ OTKpPbUI BaKaHCHUIO
«CHENMATHCT 10 00CITYyKUBAaHUIO KOPIOPATUBHBIX KIMEHTOBY. Sl pelnia y3HaTh, Kak paboTaroT
0aHKOBCKUE COTPYIHHUKH B CTOJIUIIE Ypasa.

Jloaro nos3BaHuBaNachk B OTAEH NEPCOHANA: CEKpeTapb HE IMOHHMANa, 3a4eM s MOy OTAET
NepcoHaa, epeHanpasisia K IpyruM COTPyJHUKAM, OHU OKa3bIBAJIUCh Ha 00€e, M TaK 10 KPYyr'y
OKOJIO JIBYX 4acoB. B utore Bce COTpyIHUKM BEPHYJIUCH C 00ea U MEHSI HAKOHEI-TO COEUHUIIN
¢ HeoOXOAMMBIM YenoBekoM. MpuHa npeanokuia noabexaTb B INIABHBIM O(UC KOMIIAHMM Ha
CIHEAYIOUIUI JICHb.

I'onoBHOE oTneneHue OaHka HaxoauTcs B LeHTpe ExatepunOypra, Ha ruiomaan CoBeTCKOi
apMMH.

Wpuna npemiaraer NpucecTb, UHTEPECYeTCs OINBITOM padoThl. B OCHOBHOM, XOd4eT 3HaTh
MMEHHO 0 OaHKOBCKOM J€ATEIbHOCTH.

VY3HaB, YTO TaKOI'O OIBITA Y MEHS HET, 3aTO €CTh ropsuee KellaHHe ero NpuoopecTu, pekpyTep
3alyMUUBO KHUBAcT.

- baHku - camas orpaHMuYEHHAs M 3arHaHHAs B paMKu Ou3Hec-cTpykTypa. UToObl paboTarh y
Hac, BaM HaJ0 OylIeT 3HaThb BCE 3aKOHOJATENbHbIE AKThl, HAJOTOOOJOXKEHHE, BHYTPEHHIOI
nokymeHranuto. [Iporie roBops, Bce, 4To KacaeTcs 3TOU paboThl, - roBOpUT MpuHa.

- CaMoli u3y4atb, CAMOM YUTATb.

- To ecTb, 00OyueHus HeT? A X0T4 Obl crcTeMa, 110 KOTOPOH s OyAy Bce 3TO y3HaBaTh?

- Hu cucremsl, Hu yueOHUKOB. Y HAac HET HU BpEMEHH, HU Jroziel /i o0yuenus. K arrecranuun
BbI JIOJKHBI BCE 3HATH U CAMOCTOSITENIBHO HAXOUTh MICTOYHHUKH dTUX 3HAHUM.

K arrecramun?

- Jla, OHa MPOXOUT N0 OKOHYAHHUHU UCIBITATENBHOIO CPOKA. TO €CcTh uepe3 Tpu Mecsua Mocie
TPYIOYCTpOicTBa M Haudana paboTel. Bwixoaure Ha paboTy, CMOTpHUTE, YeM 3aHUMAeTCs
CMELUAINCT, MapayieNIbHO J0Ma H3y4yaeTe JOKYMEHTAllMIo, MPOJIYKThl OaHKa, - OOBSACHSET
peKpyTep.

- Korja Oynere roToBel paboTaTh C KIMEHTaMM, Mbl YCTPOMM BaM YCTHYIO aTTeCTAlHIO Ha
3HaHUE 3aKOHOB, POJYKTOB, OyMar, KOTOpbIe Haf0 OyJeT MOCTOSHHO 3aloIHATh. MHE HYXHO,
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9TOOBI BBl 3HAJIM HE TOJIBKO KAKOW MPHUXOJHO-KACCOBBIA OpJAEp HAIO0 3alOJHHUTh B KaXKIOU
OTJIENIbHOW CUTYallH, HO U ITI0YEMY €r0 HaJ0 3allOJIHSTh.

- To ecTb 0OBACHATH, IOYEMY 51 BHOIIY OTIPE/ICIICHHBIC JaHHBIE B OINIpeaeNICHHbIE rpadbl?

- Jla, u >KenaTeslbHO CO CCBUIKOM Ha JOKYMEHT, rae 3To nponucaHo. IlosHoe moHumanue
BOIIPOCA - 3TO OYEHb BaXHO.

Odopmienne, kak yxe ynomuHana MWpuna, mno TpynoBomy kozekcy. A  BOT
KOMIIEHCAIIMOHHOTO NakeTa HeT. «Hu cTpaxoBKu, HU JIETCKOTO cajia y Hac HE MPEeLyCMOTPEHOY, -
yTOYHSIET pekpyTep. P yHKIMOHA CTaHAaPTHBIN: 00CTyKUBaHUE KIIMEHTOB, paccKas O MPOIyKTax
0anka, opopMIICHHE CUETOB U TaK JaJiee ¥ TOMY I10I00HOE.

3apruata s ExarepunOypra cpemass - 15 000 pyOneit. OTo yxe Ha PyKH, ¢ yITEHHBIM
«ypasibckuM kodhdummentomy. «M emé 15% ™Mbl MOXXKeM BBIAATh B KAauyecTBE MPEMHUHU 3a
npodeccroHanu3M. Tak Mbl TOOLIPSIEM CBOUX COTPYIHUKOBY, - 00bsicHseT Mpuna.

W npenynpexaaer HamoclienoK, YTO Mepel] BHIXOJAOM Ha pabOTy MEHsI HEIJIACHO MPOBEPUT
cnyx6a O6e3zomacHoctu 6anka. «Huvero ocoboro, mpocto moumrytT uHGOpMaIMio Mo 6azamy, -
oOerraer oHa.

3anaHus:

1. Cdopmynupyiite nonuTuky OaHka «YpainpuHaHC» B oOnacth MHpodhecCHOHATBHOTO
pa3BUTHSI ITEpCOHAA.

2. Hackonpko 000CHOBaH MOAXOJ PabOTOMATENs, OPUEHTHPOBAHHBIA HA CAMOCTOSITEIIFHOE
oOyueHue nepcoHasna’?

3. Hackonpko TIpaBOMEPHO TMPOBOJAUTH AaTTECTAIMIO PAOOTHUKOB TOCIE OKOHYAHUS
HCTBITATEIBLHOTO CpOKa?

4. Kaxumu JOKyMEHTaMH perjiaMeHTUpPYETCs aTTecTallus mepcoHana?

5.  CdopmynupyiiTe MOHITHE «KOMIICHCAITMOHHBIN TTAKeT.

6. OrtHocHUTCA M Halu4yhe KOMIICHCAIIMOHHOTO IIaKeTa K CYIIECTBEHHBIM YCJIOBHSIM
TPYZIOBOTO J0TOBOpa?

Keiic No7

Hekoropoe Bpems Hazang Ha RB.ru Obuta omyOnmkoBaHa jkano0a Ha paboTy OJHOTO U3
Mara3uHoB 00yBHOH ceTH «L{enTpOOGyBb». B nepByto ouepens, s oOpaTuia BHUMaHUE HA TO, YTO
MPOJIaBLbI B Mara3uHe HCIOJHSIOT «YUCTO ACKOPATHUBHYIO (DYHKIHUIO»: OMIOAYT MOPSAOK, a O
HaJIMYUU TOBapa WM pa3MEpHOM psjie He 3Hal0T HU4ero. EcTecTBeHHO, MHE CTall0 MHTEPECHO,
KakoBbl O¢uIMaNbHbIe (DYHKIUMOHAIbHBIE OO0S3aHHOCTH TaKUX MPOJABIIOB, U CKOJBKO OHHU
3apabaThIBaIOT.

Cyns o undopmanuu Ha caifTe KOMIIAHWH, KOHCYJIbTUPOBAHKE KIIMEHTOB U MPOJiaka TOBApOB
BCE-TaKul BXOJUT B OOS3aHHOCTH MPOJIABLIOB-KACCUPOB, HO S YTOUHSIO ATOT BOMPOC B OTIEINE
nepcoHana.

- O0s3annoctu? ChopocuTe y [AUpPEKTOpa Mara3uHa, B KOTOpPOM OyaeTre MpOXOIuTh
cobeceoBaHue, - OTBEYAET JEBYIIKA HA TOM KOHIIE IPOBO/IA.

- ¥ Hac 3apmiata 15 000 pyO:eii, Bbl 3HaeTe?

- [a.

- Bac ato yctpout?

- [a.

- Torpa nmaBaiiTe s MPOAMKTYIO BaM HOMep TenedoHa B MarasmHe, B KOTOPOM BBl JIOJKHBI
OyzeTe MOTOBOPUTH C IUPEKTOPOM. Bl B kKakoM paiioHe mpoxuBaere?

BwMmecre ¢ eByIIkoii Mbl paccMaTpuBaeM BaKaHCHH B HECKOJIBKMX Mara3uHax CeTH U MPUX0 UM
K BBIBOJY, UTO yI00HEE Bcero MHE OyAeT paboTaTh psaoM co ctaHiuei Mmetpo «Tymbckas.

51 3BOHIO B Mara3uH, HO JUPEKTOP OKa3bIBaeTCs 3aHsATa. J[eByllika, B3siBIIas TPyOKY, YBEPEHHO
co00IIaeT, 9YTo MOTOBOPUTH O paboTe MOXKHO B 000 Oynuuit nens ¢ 10 mo 18 gacoB. «OnHa
BCET/Ia Ha MECTe, M0ITOMY BbI IIPOCTO MpPHUE3KANTEY, - MpeiaraeT MHE COOECeTHUTIA.
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Uepes neHb 4 Mpueskaro Mo yKkazaHHOMY apecy, B HyXKHBIN MPOMEXKYTOK BpeMenu. Ha moux
yacax OKoJI0 16, MOATOMY sI YBEPEHHO MHTEPECYIOCh y KOHTpoOJiepa 3aja, TJ€ S MOry HaWTu
JTUPEKTOPA.

- A e€ HeT, - TOBOPUT MOJIOION YesIoBEK. - Bl 1o kakomy Bompocy?

- 5 OBl XoTenma moroBoputTh 0 padore. CtpaHHO, 4TO mupekropa Her. [lo Tenedony MeHsS
yBEpsIU, 4To oHa Ha Mecte ¢ 10 no 18.

- Her, ceifuac ona otonuia. A no noBoy padboTbl HOTOBOPUTE CO CTAPIIMM IIPOJIABLIOM, KOTAa
oHa Oyner cBoOo/IHA.

Crapmmii mpogaBer; paboTaeT Ha Kacce - MPOOMBAET TOBAp, KOTOPBINA BRIOpaiy moKynarein. 5
kKJaja OKoJo 15 MuHyT, Korja >k€ IMOTOK IOKyINaTeleld HCCSIKHET. 3a 3TO BpeMms Yyclena
paccMoTpeTh, Kak CTPOUTCS paboTa B TOPrOBOM 3ajie - KJIMEHThl CaMOCTOSITENIbHO MOJI0MParoT
cebe 00yBb U uUIyT pazmep. K npoaasuam ¢ Bonmpocamu 3a Bce BpeMmsi, IIoKa 5 TaM Obljla, HUKTO
He oOpamaicsa. A emé MHe JI0BENOCh MOJACTYIIaTh OYeHb MHTEPECHBIM Pa3roBOp MOCTOSIHHOM
KJIMEHTKU MarasuHa 1 0JIHOTO U3 IPOAaBIIOB, KOTOPbIE YCUIIEHHO padOTalu B KACCOBOW 30HE.

- 51 BoT emi€ 6oTdopTHI XOTENA, HO HE HALLIA.

- He namuia? CrtpaHHO, OHM y Hac €CTh, - OTBETWJA JIEBYILIKA-IIPOJABEL, HE CJIeJIaB HU
MaJIeHIel MONBITKA BBIMTH M3-3a MPUJIABKa U MMOKA3aTh TOBAP KIUEHTY.

- Ects? Hy nmagHo, B ciemyromuii pa3 moCcMOTPIO, - CKa3zalia, B3JIOXHYB, MOKYIATEIbHUIA,
npoOuIia JHILb OJIHY Mapy oOyBH U yIILIA.

Ham guanor co crapmmM mpoJaBIioM 3aHsT OT CUJIbI MUHYT TISITh.

- 3apmnata 15 000 pyOneit, 3naere?

- la, 3Har0. O10 yxe Ha pyKu?

- Jla. I'padux: 2 pabounx - 2 BeIXOHBIX, ¢ 10 10 21 yaca. ®opMy BBIIAIOT.

- A opopmraenue? OTnycka, O0JTbHUYHBIE €CTH?

- Jla-ma, Bce ectb. OO0s3aHHOCTU: IpHEMKa TOBapa, BbIKJIAJKa, OOHOBJIEHHE IEHHHUKOB,
KOHCYJIbTHPOBaHUE TMOKymnaTtenei, mpomaxku. C kaccoid paboOTaroT, B OCHOBHOM, CTapIliue
npoaBibl. OcTanbHbIE - B 3aJe.

CrtpanHo, HO 3a 15 MUHYT, KOTOpbIE sI TIpOBEJA B 3ajie, pa3rsiabiBas aCCOPTUMEHT, KO MHE
HUKTO HE MOJONIeN M KOHCYJIbTAllMI0O HE MPEUIOKMI. 3aTO 3a KacCOBOW CTOIKOH ycepaHO
paboTtanu Haja yeM-TO cpa3dy TpU MpoJaBlia: OJHA MpoOHBana TOBap, BTopas yOupaia ero B
(bupMeHHbIE TAKeThI, a TPEThS, BUIUMO, TOKE YEeM-TO ObLIa OUYEHb 3aHATA.

- U1 emé mMbl TyT caMu JTOJDKHBI yOHUPAThCs, - HOHU3UB IOJIOC, COOOIIAET MHE JIEBYILIKA.

- Yoopmuis! HeT?

- Her, Ho MBI 10 500 pyOsieit CKuapIiBaeMcs, U K HaM MIPUXOUT 1O Beuepam yOOpIIuIia, YTOObI
TIOJIbI MBITb, - €111€ TUIIIE OTBEUYAeT codecennua. IHTepecHo, OHa BCe TOBOPHIIA TaK THXO, TOTOMY
YTO TOJUTHKA KOMIIAHWHM 3alpeniaeT HaHUMaTh MPUXOASIIMN TMEePCOHAN WU MOTOMY, 4YTO
KIIMEHTHI HE I0JDKHBI 3HaTh, YTO COTPYAHUKH €€ U YOHPAIOTCS TYT caMu?

B urtore neByiika npeanokuia MHE BEINTH Ha CTAKUPOBKY Ha CIEAYIOLUIUN JeHb. «JBa AHA C
11 yacoB TyT y Hac mopaboTaere, ¢ IUPEKTOPOM MO3HAKOMHUTECH, IOCMOTPHUTE, YTO HAJIO0 OyAeT
nenathb. Ecny Bce moHpaBUTCH - moeeTe Ha 0(opMIICHHE B LIEHTPAJILHBIN OQHCY, - JOBEPUTEIHHO
coo0I11aeT MHE OHa.

3amaHus:

1. Kakyto uabopmMaiuio J0IKHBI IPETOCTaBUTh COMCKATENIO B OT/IENe epcoHana?

2. Hackonpko mpaBoMepHO BO3JaraTh Ha CTapiIero npojaBlia (YHKIUHM MEHEeIKepa o
nepcoHany?

3. O kakux QyHKUIMAX YIpPaBICHUECKOTO IMKJIAa UIET peub B Keiice: moadope uim otoope
nepcoHana?

4. Tlepeuucnute CTUMYIBI, BIUSIONIUE HA TPYAOBYIO MOTHUBAIIHIO.

5. Hadem ocHOBaHO MOTHBAIIMOHHOE SIJPO COMCKATENSI BAKAHTHOW JOJKHOCTH?
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Keiic Ne8

Ha coGecenoBanue B Rendez-vous, ceTb 00yBHBIX MarasmHOB, 3alUCAThCA TOBOJBHO MPOCTO.
S cnenana 3To 1o TenedoHy, KOTOPBIN YBH/IENA HA INCTOBKE, B3STON B OJJHOM U3 Mara3uHOB CETH.
MeHs npuBJIeK KOMIIEHCAIIMOHHBIH MakeT. B 0co0eHHOCTH, BO3MOKHOCTH MTOOBIBaTh BO DpaHIIHH.

Io Tenetony MHE pacckazay B OOIIUX YepTax 00 yCIOBUAX TPYAOYCTPONCTBA U MPUTITACHIH
Ha cobecenoBanne. «B 11.00 Ha Brixoae u3 ctanuuu MeTpo «CBHOIOBO» Bac OyaeT >KJIaTh Hall
npenacraButenb. B pykax y He€ OyneT Tabnuuka ¢ HalluM JIOTOTUIIOM», - IPUBETIIMBO COOOLIMIN
MHe. Y ctaHuuu MeTpo «CBHOJIOBO» MEHS AEUCTBUTEIBHO BeTpeyain. Mens u emé okosno 10
CoMCKaTeNiel, KOTOpPBIX 3arpy3uid B KOPIOPAaTUBHYIO MapUIpyTKy M JOBe3IM 10 oduca
KoMnaHuu. B ouce HaMm mpeiararoT 3aoIHITh aHKETY, mociie yero MpuHa, oHa U3 COTpY/IHHIL,
oOerraer paccka3arb HaM 00 yCIOBUSX TPYIOYCTPOMCTBA U O CaMOIl KOMITaHUU. «A TOTOM 5 Obl
XoTena nodeceoBaTh C KaXIbIM U3 Bac MHJIMBUIYalIbHO», - MpearaeT oHa. Bospaxenuil He
BO3HHUKIIO.

B ankere MeHs Kak Bcerjia MpuBJEK MMyHKT O OJIM3KUX poACTBEHHUKaX. OH 3aHMMaJl TIOJIOBUHY
nepBoil cTpaHuipl. [Ipu 3TOM cBeneHUs O HpeabIAyLIEM OIbITE Haao ObLIO YyKa3blBaTh B
HeOoubIol rpade. CpaBHUTE camu.

Emé oquu nynktr MpuHa oTAenbHO OTMEYAET IS Hac.

- «BwI coctoute B pocoro3e?» - TPOMKO CIIpaIIuBAET OHA y JIEBYIIEK U OOBICHSIET, UTO TO
TaKoe.

- «A TO Ha MpouIOM co0eceJ0BaHNUN MOYUTH BCs IPYIINA HaMKcaNa «a», Jaxe He TOHUMasl, O
YeM BOIIPOC.

Bropoii nmucT, KoTopelif HaM BBLAAIH, 110 CYTH, sIBiIsieTcs HH(GOPMallMOHHBIM OtojuieTeHeM. B
HEM PacCKa3bIBa€TCs O BO3MOXKHBIX I'padukax pabOThl, BapMaHTaX CTaKUPOBKH, OILUIATE Tpyaa
IIPY YBOJIbHEHHH.

ITocne Toro, KaKk Mbl BCE 3aII0JHWINA aHKETBI, PEKPyTEp IPOBOIUT Nepeknnuky. MHTepecyercs
HMMEHEM, BO3pacTOM U TeM, OTKYy/1a Mbl y3HaIM 0 BakaHcuu. OKa3bIBaeTcs, NepBoe codece0BaHNe
IIPOBOJIMIIOCH IO TeneoHy, U cedyac s y)ke Ha BTOPOM 3Tane. A TpeThUM CTaHET CTaXHUPOBKa,
KoTopasi OyJeT MpOXOAWTh B Mara3uHe u IIUThCA OT 1,5 Hemenb 1o 2 mecsteB. «Kpome Toro, Ha
sTane o0ydyeHus BaM OyneT HeoOX0AUMO ABaXKIbI MOceaTb 0(uUc - 374eCh NPOXOIAT TPEHUHIH,
Ha KOTOPBIX Bac MO3HAKOMST ¢ MapkaMu 00yBH, BCEMH COCTABJISIOINUMU, U3 KOTOPBIX CO3/AETCs
00yBb: KOJIOJIKA, KaOJIYK M TaK Jajiee», - O0BSICHSACT PEKpPyTep.

3a yac, xoTopelii MpuHa mocBsATHIIa pacckazy O paboTe M KOMIAHMU, Mbl y3HaeM Maccy
nHpopmanuu. He 3Hato, Kak €€ 3alIOMHUIIM JPYrHe COMCKATENH, @ MHE IIPUIIIJIOCH 3aIIMChIBATb.

CambpIM MHTEpECHBIM MHE TIOKa3ajach OOHyCHas CHUCTeMa OIUIaThl TpyJa, MIpPUHATas B
komnanuu. OKJazia y mpoJaBIloB HET, IPU YCIOBUH, YTO 0(OPMIIAIOT COTPYIHUKOB O(PUIIMAIIBHO,
no TK, ¢ moamnucaHueM TpyaoBOTO JOroBopa. S MpOKOHCYIbTHpPOBaach BIOCIEICTBUM C hr-
CIELUAINCTAMH, U BCE B OJUH TOJIOC 3aABWJIM MHE, YTO TAKOro OBITh HE MOXeT. XOTs Obl
MUHUMaJIbHBIN OKJIaJ JOJDKEH ObITh MpomnucaH B gorosope. Kak «BbikpyunBaetcs» Rendez-vous
MHE TaK U He yjaanoch y3HaTb. Ho 3apruiaTy, K cIOBY, BBIJIAIOT B O(uCe KOMIIAHUH, Ha PYKH
COTPYIHHUKY.

BonycHas cucrema, K c4acThlO, JOBOJIBHO IIpoAgyMaHa. MpuHa HaprucoBalla HaM CIELUAIBHYIO
cXemy, 10 KOTOpoil OyaeT paccUuThIBaThCs 3apabOTOK MPOJIaBIia.

Bce OoHycBI 3anMCBIBAIOTCS HA MHIUBMIyalbHbIM HOMep mpoaasua. Kpome storo, 3apruiaty
MO)KHO YBEJIMUYUTH 3a CUET NMPEMUU M IPOLEHTAa, KOTOPBIM HAYUCISAETCS B 3aBUCHUMOCTH OT
Kateropuu npojaBua. «Kaxapli Mecsl] M3 KOJUIEKTMBAa MarasuHa BbIOMpaercs 9 mydmmx
MIPOJIABIIOB, MEX/1y KOTOpPBIMU pactpenensercs 35% oT 060poTa MarasuHa.

UYewm syuriie mpoJaBajl - TEM BbIILIE IPEMUs», - 00bsicHseT MpuHa.

A emé npoaasuoB B Rendez-vous mrpadyror. «Henb3s XaMuTh KIMEHTY, 00JI0KaunBaTHCs HA
KOpHEpHI C TOBAapoOM, omnas3fpiBaTh Ha padoty. Tpu mpenynpexiaeHus - mrpad, - paccka3blBaeT
pekpyTep. - 3a )KBauKy HmTpadyem cpasy xKe.
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- Ho ocHOBHO# TOTOK y Hac - 3a ono3fanus. C Takux COTpyIHUKOB cHuMaioT 500 pyoneii,
apyrue mrpagpsl MOTYT OOOUTHUCH B APYTYIO CYMMY».

[To moBOJy KOMIIEHCAIIMOHHOTO IaKeTa BCE SICHO OOBSICHEHO B JAPYroM HH(POPMAHOHHOM
JIMCTKE, KOTOPBIX pa3fnaeT HaMm Mpuna.

Kcratn, notanust Ha nprodperenue Gopmsl st pabotsl cocrasisier 7 500 pyOieii, koTopsie
BBITJIAYABAIOTCS €XKETO/THO.

Ha mmuynoMm coGecenoBanmm Mpuna uWHTEpecyeTcs y MEHs, MOYeMy s 3axoTeja CTaTh
MPOJABIIOM, KeM paboTajia paHblle, YTO 3HAI0 O KOMIaHWu. Hudero mpumeyaTtenbHOro, Ja U
JUTMIIOCH OHO MHUHYT TI5iTh. Pe3ynbTaTel Hajo ObLIO y3HABAThH HA CIIEAYIOMINNA JeHb, IIPO3BOHUB 110
TeneoHy, HOMep KOTOPOTO BbIaa peKpyTep.

3anaHus:

1. B 4eM cocTOUT CTUMYJIHPOBaHUE PaOOTHUKOB ONMMUCAHHOM Opranu3anun’?

2. CohopmynmupyiiTe onpeaesieHine CTUMYINPOBaHUSI.

3. Tlepeuncnure BUABI CTUMYJIMPOBAHUS, peai3yeMbIe B OTIMCAHHOMN OpraHU3allny.

4. KakuMu [OKyMEHTaMH pErjlaMeHTHPOBAH TMOPSIOK CO3JMaHusS M (DYHKIMOHUPOBAHUS
podeccroHaIbHBIX COI030B?

5. KakoB mopsok mpuBIIeYeHUs] paOOTHUKOB K OTBETCTBEHHOCTH 32 HEUCIIOJIHEHHE JIMOO
HEHaJJIe)KaIee UCTIOTHEHUE (PYHKITMOHATBHBIX 00S3aHHOCTEH?

6. Hackonpko mpaBOMEpHO TpPUMEHEHHE MTpPadoB 3a YIMOTpeOJIeHHE >KBAYKH, XaMCTBO
KIIMEHTaM, ON03/1aHus Ha paboTy U «00JI0KauMBaHUE HA KOPHEPHI»?

Keiic Ne9

«MocKoOBCKas Topojickasi Telie(pOHHAsE CETh» SBJISIETCS OJHOM M3 KPYMHEHIINX €BPOIMEHCKUX
KOMIMaHW#, paboTaromux B chepe MECTHOM MPoBOIHOM cBsi3H. Cys o nH(pOpMaIuu, KOTOPYIO 5
novepIHyia Ha ux odpunuanbHoM caiite, kK MI'TC Ha ceroaHsIIHMN 1eHb TOAKIIOYeHO Ooee 4,4
MJIH aOOHEHTOB. OTH J[aHHBIE NOMAJUCh MHE Ha Trja3a, KOrJa s MbITajJach TIATEIHLHO
MOJTOTOBUTHCA K coOeceoBaHMIO B KomMmnaHuu. Tem Oosiee, uro Emena AnekcanapoBHa, MO
pekpyrep, 1o TenedoHy ycibllaB, 4To sl HEJaBHO MOJTydnyia BeIciiee 00pa3oBaHue, MpeuioKuiia
mooOmarbcst 0 00Jiee BEICOKOH MO3HUITMY (CIIEHATUCT 1o padoTe B call-nieHTpe), Hexenn Ta, Ha
KOTOPYIO s MpeTeHoBajna (oneparop B ciayx0y cBsizu 009).

S 3axoxy B xoJ1 1 Habuparo Homep Enenbl AnexcanmpoBHBI. «/la-ma, ceiiyac crymych 3a
BaMu», - TOBOpUT MHE oHa. Kak oka3anock, «ceiuac» B moHsATUU coTpyaHukoB MI'TC BnosHe
MOKET paBHATHCA 20-25 MuUHyTaM. 3a 3TO BpeMs 1 YCIIEBAIO0 CHATh BEPXHIOIO OJCKIY, IOUYUTATh
KOPHOPaTUBHYIO ra3eTy KOMIIAaHUU U Jaxe coTorpapupoBaTh MECTO OKUIAHUS.

Bwmecre ¢ pekpyTepoM st HOJHUMAIOCh HA MSATHINA 3TaXK, Mbl 3aX0IUM B TECHBIA KAOMHET C TpeMsI
ctonamu. Bce oHM 3aHATHI cOTpyAHHIIaMHU KoMIaHuu. MeHs ke Enena AnekcanapoBHa MPOCUT
MIPHUCECTh 32 HEOOBIION BRICTYII, IPUCTPOCHHBIH K OIIKailIeMy KO BXOIy CTOIY.

Pacrnionoxxurbest yioOHO 371eCh HE MOIYYUIIOCh, U, K&KETCs, YI0OCTBO U HE IPEANOIaraioch.

Pekpyrep BbIIaeT MHE aHKETy, Hale4yaTaHHYI Ha JABYX JucTaXx. Bmocnenctsum Enena
AJekcaH/IpoBHA MOAXOJWJIa KO MHE el HEeCKOIbKO pa3, YTOObl MOMHTEPECOBATHCS, BCE U
MOHATHO JUTsl 3allOJIHEHUSI U €CTh JIM y MEHS KaKhe-TO BOMPOCHL. BompocoB He OBLIO - aHKeTa
JIOCTaTOYHO MPOCTA U SICHA.

Ilepen TeM kak HauWHATH €€ 3aMOJHEHUE, CTOUT O3HAKOMUTHCS C TEKCTOM, Hale4aTaHHBIM
MenkuM mmpudrom. Tam cooOmraercs, 4to paboTa HE TapaHTUPYETCs, HO HaBEpHsIKa OyayT
KOHKYPEHTOCHOCOOHbIE KaHAUIAThl U KpOMe Bac.

O mpenpiaymeM onbsiTe paboThl HHTEPECYIOTCS HEMHOTO CTPAaHHBIM O0pa3oM: HaI0 YKasaTh
HECKOJIBKO MECT, TJI€ BBl paHee ObLTH Tpya0ycTpoeHbl. Ho moipoGHO TpedyeTcst COOOMIUTh TOJIBKO
0 TIOCNIEIHEM. A €CJIM TOT CaMbli OTIBIT, KOTOPBIH MOXKET U MEHS ClIeJaTh KOHKYPEHTOCIIOCOOHBIM
KaHJIUAATOM, S MOJYyYWJI OT APYroro paboromarens? DTO HE MyCTOH BOMPOC, OCOOEHHO €Ciiv
y4ecTh, KaK CTPOMJIOCH Hallle JalibHelIiee codece10BaHue.
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- Hy xak, 3akoHUMsId? - OTpBIBAE€TCS OT JEJ PYKpPyTep, KOrja s MOAXO0XY K €€ CTOIy C
3aII0JIHEHHOM aHKETOM.

- Hy, B 00mmeM u 1iesiom - na.

XKenmuHa BHUMATEILHO YUTAET BCE, YTO HAIMMCAHO HA JIMCTaX OyMaru, a s B 3TOT MOMEHT
HEJIOBKO CTOIO TIOCEepeIMHEe HeOOIbIION KOMHATHI, HE 3HAasl, YTO JIeJaTh U Ky/ia ce0sl IPUTKHYTh.

- Tak, a myxa BbI CKpbIBaeTe?

- Her, mpocro He mumimy. Bel ke, HaBepHsKa, 3HAETE 3aKOHBI, - MBITAIOCh 51 MOJILCTUTH
PCKPYTEPY.

Enena AnexcanipoBHA 3aKOHBI IEHCTBUTENIBHO 3HAET U HE HACTAMBAET HA 3aII0JHEHUH ITYHKTA
C IEPCOHAJILHBIMU JAaHHBIMH MOETO CYIpyTa.

- XM, a moyemMy He OTBETUJIM Ha BOTIPOC, TOUEMY MBI JIOJKHBI B35ITh UMEHHO Bac?

- Hy, 51, K coxasneHuto, He 3HaKOMa C JAPYTMMH KaHJUJaTaMd Ha MECTO M HE MOTY ITPOBECTH
CPaBHUTEIBHBIN aHAJIU3 HAIIMX BO3MOXXHOCTEHN M CIIOCOOHOCTEH.

- Ho c Bameii Touku 3peHus, Mo4eMy Bbl MOXKETE 3aHATh 3TO MECTO?

- 5l uMero CMEeXHBIN OTBIT, OBICTPO 00YUAIOCh, JIFOOII0 PabOTATh C JIOIEMHU.

- U nmouemy xe Bce 3TO HE Hanucanu? - mpepeIBaeT MeHs pekpyrep. [loTom oHa mpocmaTpuBaeT
AHKETY JI0 KOHI]A U BHOBH OTIPABIISIET MEHS 3a CTOJIMK, 3aMOJHUTh TO, YTO paHEe 3aroJIHATh HE
XOTEN0Ch.

- Ara, 3anonaunu? Torga BO3bMHUTE BOT 3TO, - MPOTATUBAET MHE JKEHIIMHA pacreyaTaHHOE
MHUCHMO C YETKUMH OOBSICHEHHSIMHU KakK JOOpaThCs OT CTAaHIHMHU MeTpo « TMMups3eBcKas» 10
HEKOTO JIOMa, HaXOIAIIErocs 1Mo aapecy: yi. SomoukoBa, 19A.

- Ot1o aapec call-ieHTpa, KyJaa BaM HY)KHO OyJIeT MObeXaTh, YTOOBI TOTOBOPHUTH O BAKAHCHH.
D10 Oynet BTopoe codecenoBanue. [103BoOHUTE MO yKa3aHHBIM TeledoHaM, JOTOBOPUTECH, KOT/1a
HMMEHHO MPHUENETE, - 00BACHSAET PEKPYTEP, YBUIEB MOE HEJJOYMEHHE Ha JIHIIE.

- [locrotiTe, HO s OBI y)Ke ceifdac XoTesa y3HaTh MO00JIbIIEe O BAKaHCHH!

- Xopomo. 3apmiata — 19 000 pyOGneit + emé 20% oxnana MOTYT HAUUCISATHCS B KaueCTBE
60oHycoB. Bece cymMmbl o0maratorcs HainoroM. Pactu ecth Kya: B KOMIIAHUU PETYIISIPHO MPOXOIAT
aTTecTalluu, JII0/Ied 4acTo MOBHIIIALOT.

- A 4TO MO MOBOAY TPYJIOYCTPOMCTBA?

- Mp1, xoth 1 OAQO, HO TIpU3HAKK TOCYIApPCTBEHHOW KOHTOPHI y HAc ocrtainuch. Bce mo
TpynoBomy Kojekcy, - yBepsieT Enena AnekcanipoBHa.

W, npoBoxass MeHS K BBIXOAIY, paccka3biBaeT, uto mnepen odopmienrnem B MI'TC wmue
MIPEJICTOUT JIOJTUIA MYTh.

- Cefiuac BBl mooOmiaerech ¢ pykoBoauTedaeM. Eciu Bcex Bce yCTpOWT - BBIAETE Ha
cTaxkupoBKy. OHa ATUTCS OT TpeX JHEH 0 JBYX HEJelNb, 3aBUCUT OT KaHauaara. [lotom nmogaercs
ciyxeOHas 3aIiCKa, KOTOpas CTaHeT cTapToM s odopmieHus. Bamry kanaunatypy nmpoBepuT
Hamra Ciy>x6a 6e301macHOCTH, TOTOM - Ha MEAOCMOTP.

- A 3adyem Ha MesocMoTp?

- V Hac Tak nojoxeHo. BoT y Bac 3peHue kakoe?

- bonee-menee xopoiuee, a 4to?

- Ecniu Oynet Huke -2,5 - MOTYT He B3STh, - IPEIOCTEPETAET MEHSI pEKPYTEP.

- Bce-taku Bam npeacTouT paboTa 3a KOMITBIOTEPOM.

Ha sTom MBI 1 3aBepiiaeM Haill pa3roBop.

3amaHus:

1. TIpoxommeHTtupyiite ¢ Touku 3peHus cr.212-213 TK PD Bo3moxHbIH 0TKa3 paboToaTens
B IIpueMe Ha paboTy COUCKATENI0, UMEIOIIEMY 3PEHUE «HIKE -2,5».

2. IlpaBomepeH mu mpueM Ha pabOTy TOJBKO IMOCIE MPOXOXKICHUS CTAXXKUPOBKH, KOTOpast
JUIUTCSI B OIIMCAaHHOM OpraHu3anuu oT «3-X JHEH 10 2-X Heaenb»?

3. Kakywo OTBETCTBEHHOCTh HECYyT paOOTHUKHA KaJIpOBBIX CIYKO 3a COXPaHHOCTh
nH(OPMAILIUU O TIEPCOHATBHBIX TAHHBIX pa0OTHHUKA?
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Keiic Ne10

Kak 370 Ob110 OBI 3J0POBO - YXOJIUTH B OTITYCK TOT/a, KOTJa XO4ETCs, M HACTOJIbKO, HACKOJIBKO
xouetcs. HecOpiTrounast meuta? Bosce Her. s coTpynHukoB kommanuu Social Media Group,
3aHMMAIOILEHCS MAapKETUHIOM B COLMAJIbHBIX MeEHa, C CEHTSIOps MeduTa IpeBpaTuiach B
peaJlbHOCTh, BeJb padoToAaTedb TENepb NPEJOCTABISAET MM BO3MOXXHOCTh YXOAWTH B
HEOTrpaHUYEHHBIE OTITYCKA.

Cotpynuuku Social Media Group MOTyT yXOIUTh B OTITYCK Ha JTFOO0H CPOK, HE OTpaHUYCHHBIN
KOJIMYECTBOM JIHEH B TOJy, NPH YCIOBHM, YTO BCE 3aJaHUsl OyIyT BBHITIOJHATHCS BOBPEMSL.
[TockonbKy cOBpeMEHHass TEXHHMKAa MOMOTAET BBINOJHATH MHOTME 33JaYd AMCTAHLIHUOHHO, 3TO
MO3BOJISIET pAaOOTHUKAM, Ja)K€ HaXOJsIChb B OTIYCKE, CIEAWUTh 3a CBOMMHU OOSA3aHHOCTSIMHU B
KOMITaHUH.

KomekTuB 1o BMoOJHE MOHSTHBIM MPHUYMHAM paji HOBOBBEACHMIO. «S ymaro, 4TO Mbl BCe
CMO’KEM MOJHOCTHIO U3MEHUTH 00pa3 KU3HU», - TOBOPUT Xacaux bxaTus, oJuH U3 COTPYTHUKOB.
«4 cobupatock B mapte oTnpaBuThecs Ha KyOy. 310poBo, 4TO MHE Tenephb HE MPUIACTCS TyMaTh,
KaK CKOMMTH JUIs 3TOTO JTHU OTITyCKa», - TOBOPUT Mapu CMUT, paboTHUIIA KOMITAHUU.

Ota uzes, numer ABC New York, B mocneanee Bpemsi oOpeTaeT monyasipHOCTh, OJTHAKO 3TO
HE HAaCTOJIbKO Oe3ynepikHas IIEIPOCTh CO CTOPOHBI padoTojaresneil, Kak MOXKET MOKa3aThCs.
I'enepanbHblil AUpekTOp KoMmaHuu Moarru Dokc yBepsieT, UTO HUKOMY He OYyAeT MO3BOJIEHO
370yNOTpeONATh ATOM npuBuierueil. «Henb3s mpocto nepenoxuTb CBOM 00513aHHOCTH Ha IPYTUX
U CKPBITHCSI B CEpPEIMHE IIPOEKTA, - TOBOPUT OHA. BOBIIMHCTBO KOMITAHUI TPEAOCTABIISIET CBOUM
COTPYIHHKOM OIPEJIEICHHOE KOHEYHOE KOJIMYECTBO JHEH OTIyCKa B roxy. HeorpanudeHHbIN
OTIYCK IIPEIOCTaBIISAET OOJIBIIYI0 CBOOOTY, OJTHAKO MPEIITOIaraeTcs, 94To padoTa B JI000M cirydae
JIOJI’KHA OBITH BBITMOJIHEHA, BHE 3aBUCUMOCTH OT TOTO, TJIE€ B 3TO BpeMs HaXoAiTcs coTpyaHuku. K
CO’KaJICHHIO, BO3MOXKHOCTh OTIIPaBUTh COTPYAHMKOB B HEOIPAHWYEHHBIH OTHYCK MOTYyT cebe
MO3BOJIUTH JJAJIEKO HE Bce opraHu3anuu. Hampumep, Ha IpOU3BOJACTBEHHOM MPEIIPUITUH WU
MPOCTO B KOMIIAHUM C HEOOJBIIUM KOJUYECTBOM pPAOOTHHUKOB 3TO MOXET OKa3aThCs
3aTpyIHUTENbHBIM. «JT0, KOHEUHO, 370poB0. KpyIHble Kopropaluy, HaBepHOE, MOTYT cebe 3TO
MO3BOJIUTh, HO JJISi HAC, BIAJENIbLIEB MaJICHbKUX KOMIIAHUM, 3TO HEBO3MOXHO», - TOBOPHT
npeanpuaumarens Teppu Pua.

3aganue

1. Beickaxkure u oOocHyiiTe Baile MHEHUE K HIe€ «HEOTPAHUYEHHBIX OTITYCKOBY.

2. Ilpu kakux ycloBUSIX U B KaKMX OPTraHU3AlMAX PEIICHHE MPENOCTaBIATh paOOTHHKAM
«HEOTPAaHUYECHHBIE OTIYCKA» OKAXKETCS MPABUIIbHBIM?

Keiic Nell

Ha odunuansaom caiite OAO «®CK EDCy» omybnukoBaH TOKYMEHT, yCTaHABIMBAIOLIUI
TpeOOBaHUs K BHEIITHEMY BUAY paOOTHHUKOB.

YBaxaembie koteru! B nensx ucnonHnenus mpukasza ot 18.12.2002 104 "O6 yrBepKaeHUH
nokanbHbIX HopMaTUBHBIX akToB OAO «PCK EOCy, npomy Bac nate ykasaHue cOTpyIHUKAM,
HaXOJSAIIMMCS B BallleM MOJYNHEHUH, O HEOOXOAMMOCTH COOMIOACHUS CIEeIYIOMUX TpeOoBaHU
K BHelHeMy BHIYy paboTHukoB OOmiecTBa, 3akperuieHHbIX [IpunokeHuneM 4 K yKa3aHHOMY
MpUKa3y:

Buemnuit Bun pabotHukoB Kommanuu, BHE 3aBUCMMOCTH OT I0J1a, CTaTyca M 3aHUMaeMOu
JOJIKHOCTH, JOJKEH ObITh aKKYpaTHBIM, YX0KEHHBIM, 0JI€XkKIa I0JKHA HOCUTD JIEJIOBOM XapakTep
1 COOTBETCTBOBATH CE30HY. B o/ 1€ MpUBETCTBYETCSI XOPOLINI BKYC U YYBCTBO MEPHI.

Yacel, akceccyapbl U IOBEJTUPHBIE YKpAllIeHHUs! JOJDKHBI COOTBETCTBOBATH JIEJIOBOMY CTHIIIO
OJICHKIBI.
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B Tedenue paboueii Hepenu (¢ MoHeAETbHUKA IO MATHUIYY) B opuce Komnanuu paboTHHKaM
3arpenieH CBOOOIHBIN CTUITh OACKIBI (TaK Ha3bIBaeMbIii casual). VICKITFoUeHUsT MOTYT COCTaBIISATh
«paboune cyObO00ThI», MpeInpa3THUYHbIC JHH, KOPIOPATUBHBIC TIPA3THUKH.

PexoMeHja1um K BHEIIHEMY BUly MY)KUUH:

MyxunnaMm, pabotHukaM KomnaHuu, pekoMeH1yeTcs J1e10BOM KOCTIOM (IU/DKAK, OpIOKM) B
TEMHBIX WJIM CEephIX TOHaX. B ’kxapkoe BpeMs rojga Jel0BON KOCTIOM MOKET OBITh CBETJIBIM.
Py6amka, rancryk, Ty, HOCKH JOJDKHBI COOTBETCTBOBATH CTHIIIO M IIBETOBOM raMMe KOCTIOMA.

B jkxapkoe BpeMs roja, WM BBINOJIHSS ONEPAaTHBHYIO paboTy B oduce, MUPKAK U TaJICTYK
MO>KHO HE HaJIeBaTh, OJTHAKO MMU/DKAK U TAJICTYK 0053aTEIbHBI BO BPEMsI IEPETOBOPOB C AE€TOBBIMU
MapTHEpaMu W coBewanuil y pykosoauteneid Komnanun.He pexkOMEHIyrOTCS KOCTIOMBI WU
MUJDKAKK SIPKUX PaclBETOK (KpacHbIM, KENThIN, OMPIO30BBIN U T.11.).

PexoMeHaum kK BHEIIHEMY BUY JKEHIIMH:

Kenmunam, paGotHunam KomMnanum, peKOMEHIYIOTCSI [1€10BbI€ KOCTIOMBI C HOOKOW WU
Oprokamu, Oy3Ka ¢ F0OKO# MM OproKaMu, CTPOToe TiaThe it oduca, 1eT0BOM HE CIOPTUBHBIN
TPUKOTAX.

Homenne uynok oOs3aTenbHO BHE 3aBUCHMOCTH OT BpeMeHHM rojga. He pexomenmyrotcs
CIIMIIKOM OTKPBIThIE KOCTIOMBI (JIETHHE TUIaThd, capadaHbl), BHE 3aBUCUMOCTH OT BPEMEHHU r0J1a.
OO0yBb, akceccyapbl U yKpalleHHs! JOJKHBI COOTBETCTBOBAThH CTUJIIO U IIBETOBOM raMMe KOCTIOMa,
a MaKMsDK M IIPUYECKa - COOTBETCTBOBATH BO3PACTY M 00JIMKY pabOTHHUIIBI Oduca.

K cotpynnukam, He coOMI0Oa0MNUM yKa3aHHbIE TPeOOBaHUS, MOTYT ObITh PUMEHEHBI MEPHI
JTUCHMIUIMHAPHOTO XapakTepa.

3amanue:

1. Beickaxkute u o60cHyiTe Baiie oTHOIIEHHE K TOKYMEHTY, YCTaHABIMBAIOIIEMY JIpPECC-
KOJT paOOTHHUKOB.

2. [IlpaBomepHO nu NpUMEHEHHE K paOOTHUKAM Mep IUCLUIUIMHAPHOTO XapakTepa 3a
HapylleHue yKa3aHHbIX TpeboBaHui? [loAroToBHTE MOJHBIA W HOPMATUBHO OOOCHOBAHHBIN
OTBET.

Keiic Nel2

PaboTa Tom-mMeHemKepa TsKENa, U HUKTO 3TOTO HE CKpbiBaeT. OHAKO OKa3aThCs «IUIIOM K
JIMIY» C KIIMEHTOM HE MEHee CJIOKHO. B rpymnme komnanuii «JleTtckuii Mup» yxe BTOPOMl roj
MOJPSIT PYKOBOJAMUTENICH OTHPABISIIOT paboTaTh 3a MPUJIABKH MarasvHOB. Takum oOpa3om, B
KOMIIAaHUH TIBITAIOTCA 00eCIeYuTh CBS3h MeXay back- m front-oducamu. Akiusi Ha3bIBaeTCA
«TpymoBoii 1ecanT» U MPOXOAUT JIBAXK/IBI B TO: TIEpE/] HOBBIM YY€OHBIM U HOBBIM KaJC€HAAPHBIM
TOJIOM.

«TpynoBoii fecanT» MO3BOJISET OJHOBPEMEHHO pelllaTh Cpa3y HECKOJIBKO 3ajau.

BO-TIEPBBIX, ..ovvieiiiiiiiiiiieea (TIpOI0IKUTE MPEATIOKEHUE).
BO-BTOPBIX, «..evveiiiiiiiiiiiiiin, (TIpOIOIKUTE MPEATIOKEHUE).
B-TpeTbuX, ...ooviiiiiiiiiiiii, (TIpOI0IKUTE MPEATIOKEHUE).
B-4eTBePThIX.....ovveiiiiiiiiinn (IpoAoKUTE MPETIOKEHUE).

B akiuu ydacTBYIOT COTPYIHUKH BCeX O(HCOB M BCEX YPOBHEW: OT CIELUATUCTOB IIO
MepCcoHaNy 0 reHepalbHOro AupekTopa. Ho BBIXOIAT B Mara3uHbl paOOTHUKH TI0 OTIPEIEIIEHHOMY
rpaduky, uyToOBl He mapanu3oBaTh paboTy Odk-ouca. «AKIHUS TO3BOJSET «PAa3TPY3UTH
Mara3uHbl B CIIOKHBIE JIJIsl HUX MEPHOJIBI - HOBOTOJHUN U HMIKONBHBIN. COTpyAHUKH Ooduca, KaK
MPaBUJIO, BCTAOT HAa COPTUPOBKY, MAapKHUpPOBKY, YIAKOBKY TOBAapoB. «S ywacTBoBaima B
«TpynoBoM JecaHTe» BIIEPBBIC, - paccKas3alla UCTIIOTHUTEIbHBIA AUPEKTOP OJ1aroTBOPUTENHLHOTO
donma «Jerckuit mup» Mapus KanuHoBckas. - JIOBOIBHO CIIOKHO IIENblid JeHb paboTaTh Ha
HOrax, J1a euie Korja MHOro nokymnarejaed. XO04eTcs BCEM MOMOYb, HE MPOIYCTUTh HU OJHOM
MPOCHOBI, HE JNOMYCKaTh Ouepe/ieii, HeJOBOJIbCTBA KIMEHTOB. be3 JTHYHOrOo ydacTus B ITOM
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IIponecCe HUKOrga HE MOHATH BCEM OTBETCTBEHHOCTH M CIIOJKHOCTH pa60TbI B MarasuHe».Takue
MCTOAbI PETYISIPHOIO IOTPYKCHUA «B CPECAY» JAXOT MOJIOXKUTCIIBHBIC PE3YJIbTATHI.

(ykaxuTe, kakue, 1o Bamemy MHeHHIO0, HAOII0AAI0TCS MTOJI0KUTENIbHBIE PE3YIIbTATHI)

3aganue:

1. 3akonuuTte npemnoxkeHus. Beickaxute u obocHylTe Baily mo3unuio no oTHOIIEHUIO K
BPEMEHHOU padoTe yNpaBIsSIOMINX HA TIO3UIUHU PSAOBBIX paOOTHHKOB.

Keiic Ne 13

BaMm npuxoauTcs UMeTh J1€10 € YeJIOBEKOM, KOTOPbIM cuMTaeT ce0si LIEHTPOM BCEJIEHHOM,
CTpaJaeT MaHUEH BeIMYus, BCErJa M BO BCEM IIpaB, HECIIOCOOEH K 3MIMATUU U TOCTOSHHO
MaHUIyAUpyeT ApyruMu? Bam M0kHO OCOUYBCTBOBATH, BE/Ib ATO TUITMYHBIN O(UCHBIN HapIHCC.
PaboTaTe ¢ TakuM KoJIIEeroM, U TeM OoJiee HaYaIbHUKOM, Ype3BbIYaiiHo HempocTo. Ho Bce ke
CYIIECTBYIOT CIOCOOBI 0oJiee U MeHee 0e30€JHOTO COCYIECTBOBAHUS C TOJ00HBIM O(UCHBIM
MIEPCOHAKEM.

Hapruccensm - ncuxosorndeckuii TepMHUH, KOTOpbIM 3urMyHn @Opeij mo3anMCcTBOBANI W3
rpeuyeckoro muga o Hapiucce, roHomIe, KOTOPBIN BIIOOMIICS B CBOE OTpaXKEHHE B 3epKajie BOIbI
U, B KOHIIE KOHIIOB, yMEp OT TOCKH, KOTOPYIO €ro OTpaK€HHE€ HHUKOIJa HE MOIJI0 Obl
yAOBIETBOPUTH. HapiuccuueckuMyu THUIAMM TICHXOAHAJIUTUKU HAa3bIBAIOT JIIOAEH, JMYHOCTH
KOTOPBIX OpraHu30BaHa BOKPYT MOAJIEP>KaHUS CAMOYBaXKEHUS ITyTEM MOJTYUESHHSI TOATBEPKICHUS
CO CTOpOHBI. «Bcem W3 Hac CBOMCTBEHHA HEKOTOPAsl YSI3BUMOCTh B OTHOLIEHUH TOTO, KEM MBI
SBIIIEMCS M HACKOJIBKO IICHHBIMHU ce0si uyBcTByeM, - numeT Honcu Mak-Bunbsamc B kHure
«IIcuxoaHanuTuyeckass JUarHocTuka: IloHMMaHWE CTPYKTypbl JIMYHOCTH B KIMHUYECKOM
mpouecce». - W mblTaeMcss CTpOUTHh Hally >KM3Hb TakuM 00pa3oM, 4YTOObI YyBCTBOBATh
yIIOBJIETBOPEHHE OT COOCTBEHHOW JIMYHOCTH. Hamia ropnocte Bo3pacTaeT mpu OJOOpeHHU U
yBSiAaeT MpH HEOJOOpPEHHH CO CTOPOHBI 3HAUMMBIX Jpyrux. Jlias HEKOTOphIX M3 Hac
032004YEHHOCTh «HAPIIMCCHUYECKUM 3alacoM» WM MOJJIEp>KaHUEM CaMOYBa)KCHMsI 3aTMEBaeT
JIpyrue 3aJayd HacTOJIbKO, YTO B 3TOM CJIy4a€ HAC MOXXHO CYUTaTh NOTJIOLIEHHBIMU
UCKIIIOYUTENBHO c000l. TepMHUHBI «HApUUCCHUYECKas JHYHOCTB» M «IIaTOJOTHYECKUN
HapIKUCCU3M» MPUMEHSIOTCSI UMEHHO K TaKOW TUCTIPOTIOPIIMOHAIBHON CTEeHH 03a00YEHHOCTH
co00i1, a He K 0OBIYHOM YYBCTBUTEIHHOCTHU K OJI0OPEHUIO MIIU KPUTHKE.

[Tepuoauuecku obpaiasch k Teme Hapuuccusma, Opeii He Tak y)K MHOTO Hallucal O Teparuu
TeX, IS KOro HapUUCcCUYecKas 03a00YEHHOCTh SBISETCS LIEHTpalibHOM mpobiemoil. B 1970-x
rojiax Cpeay MCUXOAHATUTUKOB OBITOBATIO MHEHHE, YTO HAPIIKCCHI HEBOCITPHUUMYUBHI K JICUCHUIO.
W naxke ceronHst 3TOT TUM OOJIBHBIX OCTAETCA ISl TEPANEBTOB Hanbolee clokHbIM. Takue noau
CBATO BEPAT, YTO UX IJIaBHas MpobiaemMa COCTOUT B TOM, UTO JIPYTHUE MPOCTO HE MOHUMAIOT, KaKHe
OHH OCOOCHHBIE.

KopnopaTtusHbiii MUp ciocoOCTBYET MOSBIECHUIO O(PUCHBIX HapIHccoB. Benb rpanuia Mexmay
YMEHHEM MPEJICTaBUTh ce0s B BBHITOJHOM CBETE, OOpaTHUTh BHHMAaHHE Ha CBOU JIOCTIDKEHUS U
CaMOBOCXBAJICHHEM OYeHb TOHKA. COMCKATEeNH BHIHYXACHBI HAXBaJIUBaTh ce0s, YTOOBI OTYIHUTh
paboty. OducHbie pabOTHUKHU BBIHYKIEHBI BHIIITYMBATH CBOU MPOeCCHOHATbHBIE JOCTOUHCTBA,
YTOOBI OJMYYHUTH MOBBIIIEHHE. MBI Tak yOeIUTEIHHO PacCKa3blBaeM, KaKle MbI 3aMeUaTelIbHbIE U
Oe3ynpeydHble, YTO HEKOTOpbIE U3 HAC IEHCTBUTEIbHO HAYMHAIOT B 3TO BEPUTb.

B pykoBojacTBe AMEpPUKAHCKOM accOlMalUM NCUXUATPOB HAPLMCCH3M OIUCHIBAETCA KaK
OLIYIIEHUE T'PAaHAMO3HOCTH, KOTOPOE BhIpaXaeTcsl B (paHTa3UAX U MOBEAECHUH, MOTPEOHOCTH B
BOCXUIIIEHUH, OIyIIEHHE COOCTBEHHOM 3HAYMMOCTH M HECIOCOOHOCTh K aMmmatuu. KoneuHo, B
OobIIMHCTBE 0(UCOB pabOTalOT BIOJHE HOPMalbHblE 3MIATHYHbIe Joau. Ho, mo MHeHuto
CHELMATUCTOB, Y CTOMATOJIOTOB WJIM YYWTEJIEH HayalbHBIX KJIACCOB MPEANOCBUIOK IJIsi TOTO,
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YTOOBI BIACTh B HAPLUCCHUUECKOE COCTOSIHUE, TOPA3/I0 MEHbINE, YeM Y BBICOKOPE3YIbTaTUBHBIX
KOPIIOpPaTUBHBIX JIUAECPOB.

Hapuucc Oyner BpaTh, KpacTb, MAaHUITYJIUPOBATh, YTOOBI TOJIBKO MOJIyYHTH XkKenaemoe. Ho Bce
KE YKPOTHTh 3TO YyIOBHILNE WJIA XOTS Obl MHHMMH3UPOBATH YIIepO OT €ro AesTeNbHOCTH
BO3MOXHO.

3anaHue:

1. Pa3paboTaiiTe peKOMEHIAIMH TI0 YIPABICHUIO «O()UCHBIMU HAPIIUCCAMHI.

2. Kakme u3 TUpeaIoKEHHBIX NpPaBUJI IO YIPABICHHUIO «O(UCHBIMH HapIECcCaMu», IO
Bamemy MHeHUIO, SIBISIFOTCSI JOMYCTUMBIMU B IPAKTHKE YOpaBiieHus nepcoHanoMm? OTBer
oOocHyiiTe.

[IpaBuna o ynpaBieHuUIo «0(UCHBIMU HapLUCCAMU»:

1. VYuuThiBaTh HECHOCOOHOCTH HAPIIMCCOB K ASMIATUU (YTOYHHUTE IO CIOBApIO, KAaKOBO
3HAYEHHUE CIOBAOMIATHS).

2. JlaTh HapHHCCy IOYYBCTBOBATH CE0S TepOEM.

3. Tlo3BonuTh HapIUICCy JyMaTh, YTO OH SIBJISIETCS] aBTOPOM HJICH.

4. TlpenocraBbTe 0(PHCHOMY HApPIIKCCY BHIOOP.

5.  @okycupyhTech Ha pelieHusX, a He nmpobieMax. (aBrop Konnu Jluken)

Nel4

CormnacHo naHHbIM HccienoBanus kommanwu OfficeTeam, Gosee 4yeTBepTH COTPYIHHUKOB
MIPUXOAUJIOCH CTaJKUBAThCA C «O(UCHBIMM OaHAWTAMU», TO €CTh KOJIJIETaMH, KOTOpble 0e3
3a3p€HUs. COBECTU BOPYIOT YyXHE HJeH W 3aciayrd. [Ipy 3ToM MoJIOBMHA PECIOHIEHTOB
MpU3HAJIaCh, YTO HE MPEANpPUHUMAIA KaKUX-THOO OTBETHBIX ACHCTBHUU. A 3TO O3HAYaeT, YTO
«o(ucHbIe OaHIUTHD) OCTATUCh Oe3HAKa3aHHBIMU. TaK Kak K€ MPaBUIBHO MOCTYIHUTb, €CIIU BbI
0KAa3aJIuCh B POJIU KEPTBHI?

«4 paborana B HEOOJBIIIOM PEKIIAMHOM areHTCTBE, - pacckasbiBaeT Oibra, - U Bce OBLIO
XOPOILIO 0 TEX MOP, MOKa Y MEHS HE MOsSBUIIach HOBasl KoJuiera. Mbl BMecTe paboTaiu HaJl OTHUM
MPOEKTOM, M KakoBO ObLJIO MOE€ yIMBJIICHHE, KOT/a S y3Haja, YTO OHAa 3a MOEH CIMHOW M IO
coOCTBEHHOM MHUIIMATHBE 00IIaNach ¢ pykoBoACTBOM. OHa HE MOCTECHSUIACH BbIIATh MOU UJIEU
3a CBOM, MOIYTHO MPUYMEHBIINB MOl BKJIa] B paboTy B 1enoM. Koraa Ha ciieyromieM npoexkTe
CUTYaIUs IOBTOPUIIACH, sl IOMBITANIACh C Hel moroBopuTh. Ho OHa cienana B, 4To He HOHUMAET,
0 4YeM 3TO 5, UTO OHA BO BCEM IIpaBa, a i MPOCTO 3aBUAYIO €€ ycrexaM. XOJUTh K Ha4allbCTBY
si0eAHMYATh 5 HE cTaja, a HamKcala 3asBlIeHue 00 yXoae».

«Ceroansmnue oducel 60jee KOHKYPEHThI, YeM KOTa-aubo, U, K COKaJeHHIO, CyLIECTBYIOT
JOJIM, KOTOPbIE HU TEpe] YeM HE OCTAHOBSTCS, YTOOBI BBITJIANETh NOCTOMHO WM MOJIYYHUThb
MOBBILIEHUEY, - TOBOpUT Pobept Xockunr, ynpasistomuit aupextop OfficeTeam. K coxanenuto,
CUTYaIlH, KOTJIa KePTBBI «O(UCHBIX OAHIUTOBY ClalTCs 03 0051, OTHIOIb HE PEIKH.

He Bce «oducHbie 6aHIUTHI» OIMHAKOBBI. Y Ka)KJOTO CBOSI CTpaTerus «rpabexa, a modToMy
U TeM, KTO OUYTHJICS B POJIU )KEPTBBI, CTOUT, IPEXKE BCETO, KIACCU(PHUIIMPOBATH 3710/1€5, COOTHECS
€ro C OJJTHUM M3 TPEX OCHOBHBIX THUIIOB.

«banmuT» o cinyyaitHocTu. Takue COTpYTHUKM YacTO HE TMOJ03PEBAIOT, YTO YKPAIU YbIO-TO
U7EI0, OHM ATOTO BOBCE HE IUIaHUpOBaNIU. B oducax, rje Mo3roBble IITYpMbl U KOJUIEKTUBHBIE
oOcyxaeHus - oObIuHas MPaKTUKa, aBTOpa OPUTHHAILHOM UIeH HE BCETJa MOYKHO OIMPENEIHTh C
TouHocThi0o B 100%. W ecnu Bbl paboTaeTe HaaA MPOEKTOM B KOMaHjAe, CHaelaTh CBOU
WHIUBUAYaIbHBIN BKIIAJ 3aMEUYEHHBIM, TOXKE HEJIETKO.

«baHIUT», MACKUPYIOUIUICS TMOMOIIHUKOM. Takue COTPYIHHKH BBITJISIAAT HEBUHHBIMU,
npeuiaras MOMOIIb MM mpocsi 0 Hed. Ho B NeHCTBUTENBHOCTH OHU TOJIBKO HIIYT CHOCO0
0TOOpAaTh MJIOIBI BAlTUX YCHIINN U cOeXaTh ¢ qoObIueil. B To Bpems kak Baiia coBMecTHas paboTa
ocTaeTcs 3a KylucaMHu, OH OyaerT OnMcTaThb Ha ClieHe, JAEMOHCTPHpYS Ballld JOCTHXKEHHS B
Ka4yecTBE CBOMX M MPOJABUTasICh MO KapbEPHOU JIECTHULIE.
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«3asuIbIi peUIUBUCTY. ITO HanboJIee HIKCTPEMaITbHBINA THI «O(PUCHBIX OAHIUTOBY, KOTOPBIN
roToB abcomoTHO Ha Bce. OH MOXKET B3JIOMaTh Balll KOMIBIOTEp B Ballle OTCYTCTBUE, PHITHCS B
BaIlleM CTOJIE UM CAMBIM HarjibIM 00pa3oM MPUCBOUTH ceOE BCE BAIU 3aCIIyTH.

3ajganue:

HccnenoBatensimu pa3paboTaHbl MpaBUiIa «UTPBD B CUTYallMH, Korjaa oQucHbIe paOOTHUKA
CTaHOBSTCS >KEpTBaMU «O(QHUCHBIX OaHIuTOB». Pacnpenenute mpaBuiia MOBEACHUS IO THUIIaM
«O(UCHBIX OAHIUTOBY:

«bannut no ciayyaifHOCTHY (IPUMEHUTD IIPABUIIO);

«baHauT, MaCKUPYIOLINIICS MOMOIIHUKOMY (IPUMEHUTH [IPaBUIIO);

«3as bl peuuaAUBUCT» (IPUMEHUTD NIPABUIIO).

[IpaBuna noBeaeHus ¢ «0(pUCHBIMU OaHAUTAMI

He nenatp nocnemnsix 3aximoueHnii. CHauana He00X0MMO MOTOBOPUTH C TEM, KTO COBEPLINII
«kpaxy». [lepexoauTh K akTUBHBIM JAECUCTBHUSIM MOKHO TOJBKO B TOM CIllyyae, €CJIH €CTb
a0CcoJI0THAsl YBEPEHHOCTh B TOM, YTO KOJUIETa YKpas UJIel0 HAaMEPEHHO.

Hanucats e-mail pykoBoauTento ¢ npocb00ii JaTh OlleHKY Baiel padore. Takum 06pazom, Bbl
JaInTe TOHITh HAYaJIbHUKY, YTO paboTalli Ha/l IPOEKTOM; MPEAYNPEIUTh TAKOTO KOJUIETY, UYTO B
OyaylieM eMy 3TOT HOMEp HE COMIET C pyK.

[Ipn Hanmu4uM CBUIETENHCTB MPECTYMHBIX ACWCTBUM HE3aMEUIMTEIbHO COOOIIUTH 00 3TOM
CBOEMY HauainbHUKY M mnpezactaButento HR-cmyxObl. Eciau Her noka3aTenbcTB, orpaHUYbTE
oOLIeHNEe C AITUM YEJIOBEKOM, HE JIEJIUTECh C HUM MH(pOpMalueil 1 BHUMATEIbHO CIEANUTE 3a €ro
NEUCTBUSIMU.

Kak nocrynure Bbl 1o oTHOIIEHHIO K «OQHUCHBIM OaHAUTaM» YKa3aHHBIX TUIIOB?

Keiic Nel5

Open space - oHa U3 NOMYJSIPHBIX HBIHE (POpM opraHu3aIuu oduca.

«MBpbI HEJaBHO TIEpeeXaiy B HOBBIM O(UC, U TENEPh HECKOIBKO OT/EIOB pa0OTAIOT B OOJIBIIIOM
MIPOCTOPHOM M CBETJIOM O0IIIeM MOMEIIEHNH, - pacckaszbiBaeT Mpuna H. - Bce Ob1 HUYET0, HO BCe
MBI IIYMHM U, 4TO XYK€, LIYMHUM TMO-pazHoMy. B ogHOM yriay o0CyXAaioT HpOABUKEHHE
MPOJIyKTa, B JPYrOM BBIOMBAIOT CKUIKU WM PYrarTcs ¢ OyXrajirepueil, B TpeTbeM - MpOoJaroT,
IUTIOC MPaKTUYECKU Oe3 mepepbiBa paboTaeT NPUHTED, U TpeulaT KIaBUaTyph».

Te, kT0 paboTaer B open space, OYEHb YacTO KaJIyIOTCS Ha HEylHoOCTBO. A BeAb YAOOHO
OpraHu30BaHHOE paboyee MPOCTPAHCTBO - OJMH M3 BaKHEHIIMX (DAKTOPOB, BIMSAIOMIMX Ha
paboTocnocoOHOCTh COTPYAHUKOB. Ompockl, npoBeneHHble crnenuanucramu HeadHunter u
«310poBbiit 0ducy, nokazaiau, uto 6onee 90% OMPOLICHHBIX OTMEYAIOT MPAMYIO CBA3b MEXKIY
y106cTBOM pabodero Mecta ¥ KaueCTBOM U 3(h(PEeKTUBHOCTHIO UX PaOOTHI.

IIpu »toM 47% pEcnoHACHTOB OTMETHUIU, YTO B KOM(OPTHBIX YCIOBHSIX YIYyYIIACTCS
CaMOYyBCTBHE U KaUe€CTBEHHEE BBIMOIHAIOTCS paboune 3a1a4un. 44% COTpYIHUKOB YTBEPKAAIOT,
4TO yA00HOE paboyee MECTO MOBBIIIAET HACTPOCHHUE U TIO3BOJIAET Jy4Ille KOHIIEHTPUPOBATHCS U
pemath npodeccuoHalbHbIe 3a1aud. 35% OMpPOIIEHHBIX yKa3ajih, 4TO KOMGOPTHBIE YCIOBUS
CBUJCTENHCTBYIOT O 3a00Te HayalbCcTBa O paboTHHKaX. Toybko 2% PECHOHICHTOB HE BEPAT B
3HAYUMOCTh TAaKOTO (paKTOpa, Kak KOMPOPTHOE paboyuee MEeCTO, U CUUTAIOT, YTO Topa3no Oomee
BaYKHBIMH SIBIIIIOTCS IPYTH€ aCIEKThl KOPIOPATUBHOM KU3HU.

Koneuno, y open space ecTh HECOMHEHHbIE TUTIOCHI. CIEUaNucThl MO MIaHUPOBKE O(HUCOB
YTBEPXKAAIOT, YTO Open space crnocooeH

............................................................ (3aKOHYHTE TIPETIOKEHHE).

Opnako Bce O9TH IUIIOCHI TPAKTHUECKHW BCETJa IMPEBpAllaloTCs B MHUHYCHl. MUHYCHI:
................................................................... (3aKOHUYHUTE IPEATIOKEHHE).

«C oJ1HO¥ CTOPOHEI, paboTa B Open space YHUUTOKAET YEIOBEUECKYIO CYIIIHOCTh U MPEBPAIAET
Hac B poOOTOB, C APYroil - AUCUUIUTMHUPYET W 3aCTaBISET YUUTHCS YYBCTBOBATH PAMKH UYKOH
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cBoOo bl - cuntaet Enena I1. - Ecnu ceppe3Ho, To MeHs 00JIbIIIe BCEro pa3paxaeT, KOTAa JII0IU
IIpU BCEX JETAI0T 3aMEYaHus APYruM. A B Open space MOBOJOB Uil ’TOTO MHOTO.

['maBHBIE WCTOYHMKHM pa3paXeHHs B open space - 3TO Jogu. 10, YTO COTPYIHMKH,
paboTaroniie B OTKPBITHIX OQHcax, yalle HaxXO[SAT MOBOABI Ui B3aUMHOTO pa3pakeHus,
HEYIMBHUTEIHHO - MBI HEBOJIFHO CIIBIIIIMM BCE Pa3rOBOPHI HAIMX KOJUIET M YYBCTBYEM BCE 3aIlaxH.
Kak mpaBuiio mpobiema cBsi3aHa ¢ TEM, Y4TO YSIIOBEK HE OCO3HAET, KaKo# A (EKT MPOU3BOINT €ro
- 6e300mIHOE, KaK OH TOJjaraer, - noBeaeHue Ha ero koiier. Kak rosopur ITurep [loct, aBTop
kHUTH «[IpenmyiecTBa STHKeTa B OU3HECE), MHOTHE JIFOJJM HE MOT'YT OIICHUTh CBOE ITOBE/ICHUE C
TOYKHU 3PCHUS IPYTHX.

UYro pazapaxkaer 00JibIIe BCero?

1. OrTBeThbTe HA MOCTABJICHHBIA BOIIPOC, UCXOAS U3 TIOCBUIKH O TOM, YTO «TJIaBHBIE UCTOYHUKA
pasapa)keHusi B Open space - 3TO JIOIM.

2. Yto nmenath ¢ KoJUIeraMu, KOTOpbIe pazapaxaror? OTBEThTE HA MMOCTABICHHBIH BOIIPOC U
000CHYITE CBOIO TTO3UIIUIO.

3aganue chopMyITMPOBAHO B TEKCTE Kekca

Keiic Nel6

VY yenoBeka MOXKET OBITh Macca MPUYMH YYBCTBOBATh CBOIO MCKIIIOUUTEILHOCTh Ha padoTe:
MIPEKJIOHHBIM BO3PACT, OIBIT, HEPBbI, CEMEWHbBIE 00CTOSATENHCTBA WK OepeMeHHOCTh. MckpeHHe
CuMTas, 4YTO UMEET Ha 3TO MOJIHOE MPABO, OH MOJIb3YETCS] CBOMM I0JIOKEHUEM, UTpasi Ha YMOLIUAX
KOJUIET: COCTPaJaHUH U KAJIOCTH.

«EcTp Kakue-TO MOHSATHBIE BEIU: €CJIH, HAIPUMED, Y COTPYIHUIIBI MaMa 0oJieeT CUIIbHO, OHA
OJlHa, ¥ HAHATh CUJEIIKY €il He TI0 KapMaHy, - 1 TOTOBa MONTHU HAaBCTpedy, OTIIyCKaTh MOPaHbLIE,
NIEPEBECTH HA YACTUYHYIO padoTy U3 I0Ma, - TOBOPUT HadanbHUK oTxena K. Ho ObiBaroT ciydan,
KOT'J1a YeJIOBEK HaXOAUTCS B A0COIIOTHO TAKOM K€ [TOJIOKEHHUH, KaK OCTaJIbHBIE, a IPU 9TOM BEJET
ce0st Tak, OyATO eMy BCE JIOJDKHBD).

«Bot, Hanpumep, ofHa MOsI COTPYJHMLIA, MaTh ABOUX JIETEH, CUMTANA, YTO B CBSI3U CO CBOUM
MaTEpUHCTBOM OHA MOXET MIPUXOJUTh Ha JIBA Yaca MO3KE, YXOAUTh Ha YaC PAHBLIEC U «TPY3UTh»
KOJUIET pocbk0aMu 10€eaTh 3a Hee TO-TO U TO-TO, - pojonkaeT Kupa. - Ho y Hac 60s1bIIMHCTBO
COTPYZIHHUI] - MaMbl, 00Jiee TOro, HEKOTOPBIE PACTAT JeTel O6e3 oTua (y 3TOM COTPYAHHULBI MYyX
ObL1), U MHE OBUIO COBEPIIEHHO HEMOHATHO, IOYEMY OHH JIOJDKHBI ObLIIM TAHYTh HE TOJIBKO CBOIO,
HO U ee pabotry. Ha paGoTe Mbl Bce B paBHBIX YCIOBUSAX: HaM IUIATAT AEHBIM 3a TO, YTO MbI
BbInosIHsIeM. Kora s momnsITanach HOrOBOPUTH € HEHM U MIEPEBECTH €€ Ha MOJICTAaBKU (YTO ObLI0 Obl
yecTHee U yJqoOHee Ui Hee caMoif), oHa ockopOmiack U yBojuiack». OLeHUTe IPaBUIbHOCTD
MO3UIMU U IeHCTBUN PyKOBOJMTEINS 10 OTHOILIEHUIO K paboTHHLE. OTBET 000CHYiiTE.

PykoBogurens Ilcuxomormueckoro lLlenTtpa Ha Bonxonke AnHa KapramoBa Ha3biBaeT
SMOLIMOHAIbHBIM MIaHTAX MAHUMYJSILIMEH: KOrja JApPYrod 4YeJoBEeK XO4eT, 4YTOObl Bbl B €ro
UHTepecax 4To-To caenainu. Ilpu 3TomM cam 4yenoBek He coOMpaeTcss HUYEro OT/aBaTh B3aMEH.
YenoBek cTapaeTcs Kak MOXKHO OOJIbILIE B3ATh M KaK MOKHO MEHbILIE OTAATh.

«Y MeHs B otThene /Be OepeMEHHBbIe JKEHIIMHBI, - pacckasbiBaeT pemakrop Mimona. Obe
paboTaroT B JOJDKHOCTU KOppeKkTopa. B mocnennee Bpems s He 3Hat0, Kak C HUMHU paboTaTh: OHU
NepecTaly a/IeKBaTHO pearupoBaTh Ha KPUTUKY M 3ameuyaHus. UyTb yTo - B ciesbl. [Ipu 3Tom
BHHUMATENbHOCTh M KayeCTBO PAa0OTHl 3HAYUTEIHHO MOHMU3MIIOCH. JIOMYCKalOT OY€Hb MHOIO
omn6ok. [IpuxoanuTcs ucnpaBiaTe caMoif, TOJILKO Obl HE BUJIETh BHOBB UX CJI€3. Y Ma HE IPUIIOKY,
qTo Aenatby». [Ipeioxxute cBou BapuaHThl pabOThI (yIpaBieHHs) pAOOTHUKAMH - O€peMEHHBIMU
KEeHIMUHaMU. YTo HEeoOXOIMMO YUYHMTHIBATh NpPU YNpaBIEHUU PaOOTHHKAMU — OepeMEHHBIMU
KeHIMUHaMU? MOoXHO J1 OepeMeHHOCTh paccMaTpuBaTh Kak (opmy Manunymsuuun? OTBer
oOocHyiiTe.
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Kak BbI cunrtaere, oTiiM9aeTcs a1 IpUpoaa MAaHUITYJISIIUNA TIpy 00JIE3HU WiIH OEPEMEHHOCTH OT
MaHUITYJISIUHI, B OCHOBE KOTOPBIX JIGKHT MPO(HECCHOHAIBHBIN OTIBIT, CTaXK MIIH pa3Mep 3apIuiaThl?
Kakue oTHOIIEHHUS B 3TOM CIIydae BBIXOIAT Ha MEPEIHUMN IJ1aH: MPO(eCcCHOHANBHBIE HIIH JINYHbIE?

«fl 3amermna, 4TO JIOOM B BO3pacTe, NpopabOTaBIIME OCHOBHYIO YacTh JKM3HU Ha
TOCHPEANPUATHH, OYEHb MEIJIEHHO WU TPYAHO IPUBBIKAIOT KO BCEMY HOBOMY, - T'OBOPHT
roccimyxkamas [TommnHa. - A y Hac Ha paboTe CIUIONIb U PSAAOM CITydaeTcs, 4To OoJiee crapiine
COTPYJHHMKHU «CBAJIMBAIOT» 3TO CaMO€ HOBOE Ha MOJoJbIX. [loaTOMYy, KOrja HaUMHaeTCa Kakasi-
HUOYIIb TIPOBEPKA, Cpa3y BO3HUKAET Kyda mpock0: "Bepa, Hy HaneuaTaiite ToOKyMeHT», «Mara,
Hy oTBe3UTe Oymaru (Ha Apyroil koHew MOCKBbI, MEXIY MpouuM)», «Kats, Hy BBl %e BUIUTE
Kakasi 00CTaHOBKa, TIPUACTCS MOCUJIETh CETOIHS IO HOUM».

«Ecnu Bo3pacT ucmosb3yercst Uisi TOTO, YTOOBI 3aCTaBUTh 00Jie€ MOJIOABIX COTPYIHUKOB
C/IeNaTh YTO-TO 3@ KOJUJIET, BaXKHO

................................................................................................ (IporoIKUTE
MIpeI0KEHNE, BHICKAa3aB CBOE OTHOILIEHUE K OMMCAHHBIM coObITUsAM). HeoOxoaumo nu uaru Ha
KOH(JIUKT, WK ClIeyeT OCYIIECTBUTh Kakue-Inbo uHele Aeiicteus? Kakue nmMeHHo?

«bbIM y MEHSI OU€Hb HEMPOCTHIE OTHOILLIEHUS C KOJUIETOM, KoTopasi Obula cTapiie MEeHs JIeT Ha
TPUILIATH, - paccka3biBaeT MapkeTosior Ouer. - OHa OblUIa MOCTOSIHHO - IPOCTO BCET/Ia - YBEPEHa,
41O npasa. [Ipu3HaTh CBOIO OLIMOKY JIsl HEE€ OBbLJIO BBHICIIMM YHH)KEHHEM (M Thl UyBCTBOBAI ce0sl
MMEHHO Tak, KOTJa JOoKa3blBaJl €l ee HenpaBoTy - OOMAYMKOM ciabbIXx M HecyacTHbIX). Ee
TJIaBHBIN apryMeHT ObL: « cTtapiie, y MeHst onbIT». «Korja uaer naBieHne BO3pacToM, BaXKHO,
1= 01032 SN (mpomomxute mpemnoxkenne). Kak HeoOXxommmo
MOCTYIUTH B Takoi cutyaruu? OO0CHYHTE CBOIO MO3UIIUIO.

B ciiyuae Mmanunynsanuii Ha paboTe, B OCHOBE KOTOPBIX JIEXKHT CTaX, HA NEPBbIH IIaH BHIXOAAT
po(hecCHOHAIbHBIE OTHOILIEHUS M Ta YacTh JUYHOCTH, KOTOpasi HapabaThlBajlaCh B OCO3HAHHBIN
B3pOCIIBIN NEPUOI.

Hackomnpko cripaBe/UInBO YTBEP)KJICHHUE, YTO OIBIT pabOTHI - 3TO HE BCeraa Iioc?

«Korna s paborana Ha TelneBHACHMH, ObUI y HAC PENAKTOP, KOTOPBIM MOCTOSHHO BCEM
pacckasblBall, Kak OH MaJlo TOJIy4aeT, - roBoput Hatanbs. - OH He ckail, ¥ ObLI IOJIHOCTBIO YBEPEH
B TOM, YTO Pa3 OH IOJy4aeT TaKk Majo, YTO «Ha KU3Hb HE XBATAeT», TO OH OYyAET MHcaTh MEHbLIE
TEKCTOB, UeM Bce ocTajbHble. KakoBo ke OblJI0 MO€ yIMBIIEHHE, KOTAA OJHAXKAbI 1 y3Halla, 4TO
MBI C HUM I10JIy4aeM OAMHaKoBO. [IpocTo s, B OTIMYME OT HEro, CBOKO 3apIUIaTy MaJeHbKON He
cuuTasa ¥ paboTasa B MOJHYIO CUITY».

YenoBek, KOTOPBIN M10JIy4aeT MEHbIIIE, YyBCTBYET c€0s1 HEIOOLIEHEHHBIM, Y HETO CKaIIMBAETCS
obuna, cuntaer Jlrommuna Cepobuna. CoriacHsl 11 Bel ¢ atum yTBepxkaeauem? [louemy? MoxHO
JIM paccMaTpuBaTh TaKoe MOBEJCHHE paOOTHHUKA KaK MaHMITYJISLMIO CO3HAHUEM JPYruXx Jjrojaei?
Ob6ocnyiire.

3ananue copMyJIMpOBaHO B TEKCTE Kekca

Keiic Nel7

bpenn-menemxep kpynuoii FMCG komnanuun Ouibra pacckasaiia, IoyeMy XO4YeT YBOJIUTHCS C
JOJKHOCTH, Ha KOTOPO# €€ yCTpauBaeT BCe, KPOME OJIHOTO KOJIETH.

«51 paboraro B KOMIIAHHMU TATH JIeT. 3a 3TO BpeMs clenala Kapbepy OT MEHeIKepa Io
mpojakam J0 OpeHI-MeHeIkepa: Temephb S OTBEYal0 3a IENyl TPYNNy MNpPOAYKTOB. MeHs
yCTpauBaeT BCE: KOJUIEKTUB, MOJYMHEHHBIE, 3apIulaTa U JOJDKHOCTh. Ho Bce-Taku s mpuHsiia
pelIeHue YBOJIMUTHCS, U YK€ HECKOJIBKO HEeZeNIb HaX0XkKyCh B IIOUCKE HOBOTO MecTa. [loBbilieHne
s TOJIy4WJia, KOTJIa MOEro OBbIBIIET0 HadyalbHUKAa TMEpeBEeNd Ha JPYroil CEerMEHT phIHKA: OH
nepecran ObITh MOUM OOccoM, cTanl KoJuieroit. Ilo cyTu, Mbl BO3riaBisieM OBa paBHO3HAYHBIX
OTJIeJa ¥ OTBEYAEM 3a BEIlU, KOTOPhIE TENEPh HUKAK HE MepeceKaroTcs Mexay co0oil. KoHpIUKTHI
C 9KC-00CCOM HayYaINCh Cpasy: MOHAYATy OH XOTEN «IEePEeTalIUTh» MEHs B CBOM HOBBIN OT/EN, a
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y3HaB, 4TO 51 OCTAIOCh B CTApPOM, JIa €Ille U 3aiiMy ero MecTo, )KyTKo oouaencs. C 3THX caMbIX I0p,
KaK MHE Ka)KeTCsl, OH PEILWI He OCTABISATh MEHS B ITOKOE.

Bynyun OpeHI-MeHEemKEepoM B HAIIeM OT/AeNe, OH CIpaBisICS €O CcBoel pabortoil. OH
npoeccroHal, u ObUIT B Kypce BceX JOTOBOPEHHOCTEH 1 caenok. Ilepeiins Ha aApyryro J0HKHOCTb,
OH peIWI HE OCTaBJATh OBLIOW JEATENbHOCTH, M Hadal BCSAYECKH MEHS KOHTPOJIUPOBATBH,
MPOJI0JDKas, BUANMO, YyBCTBOBATh ce0si MOMM HadambHUKOM. OH Jie3 BO BCE NMHChMa, BO BCE
nudpbI ¥ IEPETOBOPHI, KOTOPBIE YK€ €ro He Kacanuch. Koraa st OTKpBITO 3asBiisiiia €My, YTO 3TO
0oJtbIIIe HE eT0 0053aHHOCTH, @ MOH, M 4TO 51 pa30epych, OH HAYMHAI OYKBAJIBHO KPHUaTh HA MEHS,
YTO 5 HUYETO He TIOHMMAI0 U ceivac Bce Mcropyy. B pe3ynprare MHE cTano cioHO padoTaTs. S
BCE MEHBIIIE BEPHJIAa B CBOM CHJIBI, TE€PsiJIa YBEPEHHOCTh B ceOe Ha riazax OykBanbpHO. Korma Tebe
MTOCTOSTHHO TOBOPSAT, YTO THI HE CIIPABHIILCS U BCE UCTIOPTHUIIIb, BOJICH-HEBOJICH HAUMHALIIH B 3TO
BepHuTh. S crana MOHMMAaTh, YTO MOW JKC-0OCC TOCTENEHHO NOOMBAETCS TOTO, YTO XOYET: S
CTaHOBJIFOCH 3aBUCUMOM OT HETO, ¥ OH KaK Obl HAUMHAET YIPABIATH IBYMS OTIEIaMH, OTOIBHUTas
MEHS B CTOpOHY. MHE 3TOTO OYeHb HE XOTeIOCh. Sl mombITanach 00pOThCs OoJiee arpecCHBHO: HO
MOSI KECTKOCTh 10 OTHOIIEHHIO K HEMY JlaBaJIaCh MHE C TPY/AOM, OOJBIIUMH HEPBAMH, TOTOMY
9TO S UYEJNOBEK HEKOH(QIUKTHBIA. A eMy, KaXeTcsd, JaXe TMPHUATHO MOCCOPUTHCA,
MOKOH(IMKTOBATH, OH MOKPUYUT HA MEHS, U KaK OyJITO KpOBU HAMbETCs, - U 10BoJIeH. Jloxoaumo
70 TIPSIMBIX OCKOPOJEHWH C €ro CTOPOHBI, MO OOBHHEHHWH MEHS B HEKOMIIETEHTHOCTH B
MPUCYTCTBUU MOUX ITOTYMHEHHBIX. [locieHnit pa3 oH O3B0 ce0e MaTepHBIC BRIpaKeHUs. S
JOCTAaTOYHO JIOJITO TMPHUXOAMIA B ce0sl TIOCIIe TOH «pa300pKu», U MOHIIA, YTO Y MEHSI HET CHII
O0opoThCs ¢ HUM. ['py0o TOBOPS, OH MOOEINI.

3amanue:

PazpaOoTaiiTe mpaBuiia NOBEJECHUS BO B3aUMOOTHOLIEHHSX C INPEXKHUM PYKOBOJIUTEIEM,
IIPOJIOJIKAIOIINM «PYKOBOJCTBO» YK€ HE BBEPEHHBIM eMy oTnaenoM. OOOCHYHTE MO3ULMIO U
MIPEXKHETO PYKOBOJIUTENS, U CBOIO — €T0 IIPEEMHHUKA.

Keiic Nel8

OnHUM W3 CIIENCTBUA MHUPOBOTO SKOHOMHYECKOTO KpH3HCa CTajla BOJHA YBOJBHEHUH M
cokpamienuii. JXypuan BusinessWeek mpemiaraer B moMolllb PyKOBOAUTEISAM JIFOOOTO YPOBHSI
cnucok 10 Belei, KOTOPbIX HE CTOUT TOBOPUTH PAOOTHHKY, YBOJIBHSS €r0.

Crincok ¢pa3, KOTOpble MOTYT HOCITYXKUTh ITOBOJIOM ISl CyAI€OHOTO UCKA, MOYTH MOJHOCTHIO
COCTOUT M3 Bellel, KOTOpble TOBOPATCA W3 CaMbIX Jydmuil moOyxaenuil. Hampumep, u3
BEXKJIMBOCTU. VI HEXXeNnaHusl pacCTPOUTh YBOJIEHHOTO.

1. «Dra gomkxHOCTH ObLIAa ympa3IHEHAa, U 3TO HMKAK HE CBS3aHO C BallUMH YyCIeXaMu B
pabotey.

2. «MpbI MHOTO JIeT Bac Aep:kaiu Ha paboTe. B TeneperniHue cioxxHble BpeMEHa Mbl OOJIbIIIE
HE B COCTOSTHUH 3TOTO JIEIaThy.

3. «Y Hac HeT MHOTO BbIOOpA, KPOME KaK MpepBaTh HAIIe COTPYAHUYECTBO C BAMI.

4. «BaM HEKOro BUHUTH, KpoMe ceOs. BBl HETOCTaTOUHO CTapaInuchy.

5.  «/lms MeHst 3TO Tak ke TSDKENo, Kak U JUIS Bacy.

6. «Ora pabora s Bac He nmoaxoauT. Korja Bbl HalifieTe MpaBUiIbHYIO paboTy, Bbl CKaXKeTe
MHE criacu0o».

7. «IIpoctute, HO BBl YBOJIEHBI».

8. «Jl 3Hato, 4TO BBI UyBCTBYETEM.

9. «BsI Bcersa Oyzere 4ieHOM Halleld KOPIOPATUBHOM CeMbU».

10. «IIpoctuTte, yTo cooOIiaro BaM 3TO yepe3 e-mail, HO BbI yBOJICHBI .

3agaHue

PazpaboTaiiTe TEXHONOTHIO OCCKOH(MIMKTHOTO YBOJIbHEHHMS paOOTHUKA, T.€. TEXHOJOTHUIO,
KOTOpast UCKIIIOUUT oOpallieHne pabOTHHUKA B CyJl 3a 3alIUTON HAPYIIEHHBIX MIPAaB U OXPaHAEMBIX
3akoHOM MHTepecoB. Kakue u3 npemiokeHHbIX (ppa3 Bel Oyznere ucmnosib30BaTh, MOTUBUPYSI CBOE
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pemienne 00 yBonbHeHHH. llOArOTOBBTE W M3JIOXKHUTE CBOM pasroBOp C YBOJBHIEMBIM
pabotHukom. KakoBa mporenypa pacTOp>KEHHs TpPYIOBOTO JIOTOBOpAa IO POCCHICKOMY
TPYIOBOMY 3aKOHO/IAaTEIILCTBY?

Keiic Ne19

CymiecTByeT 1enblid CBOJ MPaBHII, KOTOPHIM TpeOyeTcs ClieZloBaTh, paboTas BO (paHIy3cCKOM
oduce.

Bam nipuzieTcst ;ymaTh 0 TOM, KaK BbI BRITJISIATE, U 94TO roBopuTe. [Ipruecka, oaexkaa, MaKusK
JOJKHBI OBITh OE3YNMPEYHBbI JaXkKe MOCIe JIOJITOro TPYAHOro IHS. BaM mpuaercs mOCTOSHHO
KOHTPOJMPOBATH KaXK/IbII CBOU *kecT, n30erasi B pa3roBopax TeM, KOTOPbIE MOTYT TaK WJIA WHAYE
MOOECIIOKONTH BAIIUX KOJUIET: JIFOOOBK, ICHBI'M U BaIU JINIHBIC TIPOOIEMBIL.

Knura coBeroB mo koprnopatuBHOM 3THKe BO Ppannuu, HanucanHas Jlopenc Kapakamia,
«PyxoBozacTBo 1o xopormuMm MaHepam» (Le Carnet du Savoir-Vivre), BkiIodaer B cedsi Takue
paszenbl Kak OJIekIa, MaHephl, BCUYCPHUKH, POMAHTHYECCKHE OTHOIICHHUSA. JTO BeCchbMa
MO3HABaTEIbHOE YTEHHE, OTMEYaeT razera Times. B 4acTHOCTH, U3 KHUTH MOXHO Y3HATh, 4TO B
19:00 kaxnmas yBaxaromias ceOsi (paHIly’)KEHKa JOJKHA BBITJISJETh TaK K€ CBEXKO U BECTH
cebs Tak ke 001po, KaK eciu Obl OHa TOJIBKO YTO NMPUHSAJIA yTpeHHUH ayil. Ee BHEIIHOCTh 10JIKHA
OBITH OE3YyIPEYHOM, €€ TTOBEACHUE UICATHHBIM.

[IpaBunbHast paniry3ckas paboTaromiasi JEBYyIIKa TOJDKHA YAbIOATHCS, MPUIATHO TAXHYTh,
CUMYJIMPOBATh KUBOW MHTEpeC K MpoOiieMaM CeMeHHOW JKM3HHM CBOETo 00cca, HO HHKOT/Ia HE
OECTIOKOUTH €r0 CBOMMU.

Kirou k ycnexy, yrBepknaet Kapakamia, 5To coueTaHne TUCIUATUIMHBI M KBaTM(pUKAUK. Tak
KaK BO ()paHIly3CKOM IIUKE, YTBEPKAAET OHA, HET HUUEro HeMpUHYyXAeHHoro. HanpoTtus, ams ero
JNOCTHKEHHS TPEOYIOTCS TATAHUYECKUE YCUITHSL.

B kHure BcTpeuarorcs, B TOM 4HCie, TaKHE MTpaBUiIa:

- He empTe ynmuToK mepen BaXKHOW BCTpeUe, y Bac OYJET TUIOXO MaxXHYTh M30 PTa.

- He 3a0miBaiiTe roBoputh Bonjour («3apaBCcTBYiiTE») TEM, KOTO BCTpedaeTe B 0(prucHOM i Te
- OHM OOUJSATCS, €CTIU Bbl OyJeTe exaTh, MOJIUa YCTaBUBIIKUCH Ha CBOU Ty, KOTOpbIE, KCTATH,
HAJ0 YUCTUTh €XKEIHEBHO.

- Hukorma He roBopute 0 CBOEHl 3apruiaTe, CTOMMOCTH CBOMX YacOB WM CyMME CYETa B
pecTopane.

Kapaxkana Takke COBETyeT BO3JIEPKUBATHCSA OT LIYTOK - BAPYT OHU HE MOKAXKYTCSI CMEIIHBIMU
- ¥ CIIOHTaHHON OOJITOBHU Ha paboTe, ¥ TeM 00Jiee OT CIIY>KEOHBIX POMAHOB.

3amanue:

Onummnre KopropaTHBHBIA CTHiIb Bamielt opranmszanuu. Kakue u3 mpaBun (paHIry3cKoid
KOPHOPaTUBHOW STHUKU MPUMEHHUMBI B IPAKTHKE poccHilckux opraHuzanuii. Kem dopmupyercs
KOpHopaTHBHBIA cTWiIb Bamielr opranmzanuu? PazpaboTaiite npuHIMIBI (OCHOBHBIE MPaBUIIA,
HOPMBI) YIIpaBJICHUS KOPIIOPATUBHBIM CTUJIeM Barieit opranuzaium.

Keiic Ne20

Y paboThl B rocopraHax MHOTO MHUHYCOB, OJIMH U3 OCHOBHBIX - Ha3HAUEHIIbI «CBEPXY» - JTFO/IH,
KOTOpbIE HMYErO HE CMBICIAT B TEKyIel paboTe, M MPUXOAAT B KOMAaHIy HHOTKYZA, JIEpKa B
pyKax MpuKa3 BbICOKOIIOCTABIEHHOTO JIMIAa O CBOEM HAa3HAUYECHUH.

Onbra pacckaszana o cBoeil paboTe B OJHOM U3 TOPOJCKUX YIIpPaB U O TOM, KaK HOBBIN
HavyaJbHUK «CBEPXY» Pa3pyLINI KOJIJIEKTUB.

OpHaxapl y HaC MOMEHsUIcA HaualnbHUK. [Ipuiien HOBBINA «cBepXy». S cuuTaro, 4To 3TO OBLI
XyIIIUA HaYaJIbHUK B MO€H ku3HU. PaboTaTh ¢ HUM OBUIO OYeHb clokHO. OH aOCOJIIOTHO HE
pazbuparcs B paboTe nenapraMmenTa. HaBepHo n3-3a 3TOTO OH MEHSUT PELISHHS 110 HECKOJBKO pa3
3a JieHb. ECcTeCTBEHHO, BCKOpPE HAIM OTHOIIECHHUS C OOJBIIMHCTBOM OpraHU3aIUNi-MapTHEPOB
OBUTH UCTIOPYEHBIL.
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OH HUKOTJa HE OTCTaMBaJ TOYKY 3pEHHs OTHeNa MO KOHKPETHOMY BOTMPOCY, a KOTraa B
pe3yabTaTte OKa3blBaJOCh, YTO MPOU3OILIA OMIMOKA, pyraics H OOBSBISUT BHITOBOPHI HaM 3a
HEKOMIIETEHTHOCTb.

VY Hero 0bUT0 X000M - ycTpamBaTh OECIOJIe3HbIC TUIAHEPKH Yaca Ha jJBa. Ha HUX OH, HE 3Ha,
KTO 4YeM 3aHMMaeTcs B BBEPCHHOM €My JenapTaMeHTe, JaBall 3aJaHusi He TeM JioisM. [locme
IUTAHEPKH MBI CAMH B OTJIENIE MTepepacpeieisuid MEX Iy cO00M 00s13aHHOCTH.

Hamr HOBBII 60CC MOT IMO3BOHHUTH MO3/IHO BEYEPOM B MATHUILY WA B CyOOOTY HAa MOOMIIBHBIN
U IOTPeOOBaTh BBIX0/1a HA Pa0OTY paHO yTPOM B CyOOOTY MITH B BOCKPECEHbBE (€0 HE BOJIHOBAJIO,
YTO COTPYIHHUK B JaHHBIH MOMEHT HaxoAWTCs BHe MOCKBBI Ha Jjaue). 3a 9TH THH OH HE JIaBai
OTTYII U HE OTUIA4YMBal.

VYXons B OTIYCK, OH BCEM IMCall 3aJaHWsl Ha JIMCTOYKAX, KOTOPBIE MBI CKPYITYJIE3HO
BeIMONHIH. Korya oH BO3Bpamasics, U ero HayajlbHHUK PYrajicsi Ha HETrO, YTO MBI JBE HEIEIH
«3aHUMAIIUCh HE TEM, YeM HaJI0», OH, KOHEYHO, CBAIMBAJ BUHY Ha COTPYJHUKOB M TOBOPHJI, YTO
3aJJaHMs Ha JIMCTOYKAX OBLIHM JIOTIOJIHUTEIILHBIMH, 8 HE OCHOBHBIMH.

O kaxoii-mbo MOTHBAIMK pedb He nuta. OH HUKOT/Ia HaC He XBAJIMII, XOTS 32 T€ TIPOEKTHI, YTO
JieTall Halll OTJeNl, BCS OpraHM3alus Mojiydaia OJaroJapHOCTH W mpemMun. [loMuMo 3TOTO, OH
3a4eM-TO "HATpaBJIMBAI" COTPYIHUKOB APYT Ha ApyTa.

B pesynbrate, ApyKHBIN OTAET pa3AeIuiics Ha BpaXIyIOIIUe TPYIIUPOBKH, YTO CKa3ajJoCh Ha
paboTe, Tak Kak MbI JIOJDKHBI ObUIM paboTaTh TOJNBKO BO B3aUMOJICHCTBUHM W JOBEPHH JAPYT K
npyry. Beuto Takoe omrymieHne, 9To OH CHENHMajIbHO BCE pa3BajMBacT, YTOOBI BCE YIIUIH, U OH
HaOpanm HOBYIO KOMaHAy. B mro0om ciydae, Tak W TMPOW3ONUIO: B KOHIIE KOHIIOB, COCTaB
JiernapTaMeHTa MOJTHOCThIO TOMEHSJICS, U TeNeph Y Hero paboTatoT ero "OnaTHbIe" 3HaKOMBIE.

3amanue:

Bripasute Bamie oTHomieHre K TOMY, UTO OJJHUM M3 OCHOBHBIX «MHUHYCOB)» TOCYJapCTBEHHOMN
CIIy)KObl SIBJISIETCS Ha3HA4YeHHE Ha PYKOBOJAIIUE JOJDKHOCTH «cBepXy». CpaBHuUTe padoTy
PYKOBOJUTEISI ONTMCAHHOTO OpraHa TOCyAapCTBEHHOTO yIpaBieHus (yrpasbl) ¢ pabotoii Bamero
pykoBoautens. Kak Ber oniennBaere ynpasienue Bamu, u uto, mo Bamemy MHEHHTO, HEO0X0TUMO
n3MeHUTh? BaxkHo 711 MeHeKepy (PyKOBOAUTENIO OpraHa roCyJapCTBEHHOTO YIIpaBIeHHs ) 3HATh
crenuguKy BOIPOCOB, pEIIaeMbIX Ha YPOBHE JleNapTaMEHTa, UIN OH JOJHKEH YMETh YIPaBIIATh
(6e3oTtHOCHTENBPHO K opranu3zanuu)? Kak pyKkoBOAWTENb MOXKET MOTHBHUPOBAaThH U
JeMOTHUBHUPOBATH MOAYNHEHHBIX pAOOTHUKOB?

Hackonbko mpaBUIbHO CaMOCTOSITENIBHO «IIE€pepaclpeiefiaiTh» 3aJaHusl, MOPYyYEHHBbIE K
BBITIOJIHEHUIO pykoBoauTeneMm? Kak Bbl XxapakTtepusyere CTHIb YIpaBJICHUS PYKOBOIUTENS
OnMCcaHHOW opranm3anud W Bameir opranmzanuu. CHopMyTupylTe ONpEIeICHHE «CTUIhb
yIPaBICHUS.

Keiic Ne21

B penakiuio Office Life moctynuio npunosxenue k npukasy «O BHEIIHEM BHE COTPYIHUKOB
OAO «l"azmpom HedTH». JJoOKyMEHT KacaeTcss MCKIIOYUTENIBHO COTPYIHUI[ KOMIIAHUU U TMPHU
MOMOIIU KPACOYHBIX (poTorpaduil WILTIOCTPUPYET BCE «MOXKHO» U «HENB3sD» IENOBOTO CTHIIS
He(TSHOTO TUTAHTA.

[ToMuMO MOBOJBHO CTAaHAAPTHBIX TPEOOBAHUN K JIEIOBBIM KOCTIOMaMm, ONy3kaMm M Ty(IsaMm
(uBeT: cepblif, UEpHBIN, TEMHO-CUHUN, PUCYHOK: KJIETKa, IMOJIOCKA, TKAaHb: XJIOMOK, IIEIK),
corpyauuibl "l'azmpoM HepTH", B YACTHOCTH, HE MOJKHBI HOCUTH JIEHIEBYIO OWKYTEpHIO,
BHUCSIUUE CEPbIH, 3BEHSIINE OpacieThl H KOJbIA C KPYITHBIMU KaMHSIMHU.

He ocraBnena 6e3 BHMMaHUS U npudecka »xeHIHH «[ aznpom Hedptu». Kpome «yuntenbckoro
My4Kay, COTPYAHHUIAM pPa3pelieHO0 HOCUTh KOPOTKHUE BOJIOCHI, HO «KOPOTKYIO CTPHUIKKY HaJ0
OOHOBJIATH pa3 B MecsIy. [ maBHOe TpeOoBaHUE - MpUYEcKa JOJKHA ObITh (PUKCHPOBAHHOM.
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[Ipu 5TOM M3 TOKYMEHTa HEMOHATHO, KaK XKEHIUHAM CJeIyeT (PUKCHPOBATH CBOIO MIPUYECKY:
«0OTIBIIOE KOJMMYECTBO JIaKa» KaTeropudecku 3ampemieHo. Kak M «IIMHHBIE paciylleHHbIe
BOJIOCBD» U «KpeaTHBHAas CTpUKa'.

He ocraBnensl 63 BHUMaHUS U HOT'TH COTpYIHHIL «I"a3npoM He(TH» - B H1ealie, BCE KECHIIMHBI
B 3TOM O(QHCe TOJIKHBI XOAUTh C (PaHIy3CKUM MAaHUKIOPOM U PETYJISIPHO MEPUTH €T0 JUTHHY: OHA
HE JI0JDKHA IIPEBBINIATH 3-5 MM.

JITMHHBIE HOTTH, MAaHUKIOP C PUCYHKOM H YK TeM OoJiee nail art 3ampernieHs

st Toro, 9Tto0bl COTpyAHUIBI «la3mpomM HE(TH» MOTIM COOTBETCTBOBATH ONHCAHHOMY B
nokymeHnte oopasy, HR-otnen koMmnanuu nmpoBesn MOHUTOPHHT Mara3nuHOB M BBISICHUII, TJI€ MOYKHO
nprOOpECTH BEIIH, ITOAXOSIINE IO OTIPE/ICICHUE «ICTOBON CTHIIb.

B MoHuTOpHMHrE Najke yka3zaH LIEHOBOM JMAaIa3oH, a TaKKe MPHUBEAEHO HECKOJBKO JHUCKOHT-
Mara3uHOB - HACKOJIbKO KaUY€CTBEHHO BBl 0JIEBA€TECh, BUIUMO, HEBAXKHO. [ 1aBHOE - YTOOBI 1IBET
ObLT cepbIM, OTy3Ka YHUCTOM, a c3aA1 MEXAY yIIel MPUCYTCTBOBAJ TYrO CTSIHYTBIN, IPOKOJIO THIN
UIIWIBKaMH ITy4YOK.

3ananHue:

Bripasute cBoe oTHOIIEHHE K TpeboBaHUAM paboToaarens. Yem Moryt ObITh 0OYCIOBIIEHBI
TpeboBaHus paboronarens? Pacckaxkure o TpeOOBaHUAX K BHEIIHEMY BHY paboTHHKOB Bamero
pabortonatens. C yem Bol cornacub1? C yem Her? Hackonbko npaBoMepeH npuka3? OGocHyiTe.
HNmeer nu oTHOUIEHHE TpeOOBaHHE OJEBATHCSA «IIO TNPHUKA3y» K YIPABICHUIO MEPCOHAIOM?
Hackonbko Takue TpeOoBaHUS 000CHOBAHBI C TOUKU 3PEHUS YIPaBICHUS ?

Keiic No22

Nneonor npoekra Communist Loft Uirops beB3eHko ele HECKOJIBKO MECSIEB Ha3aa HE ObLI
YBEpPEH B yCIEXE CBOETO MPEANPUATHUS - CO3AaHUU 0(uca MO MPUHIUITY OOUIEKUTHS, B KOTOPOM
MOXHO apeHJI0BaTh paboumii cTom. «Eciu 3aTest He BRITOPUT, HAPUCYEM Ha HAILIEM CalTe YEeper ¢
KOCTSIMI», - ToBopuJI oH. Ho B Hawasnie aBrycra B HaxozsmeMmcs Ha /laHmioBckoi Mmanydaktype
Communist Loft 3aHsTBI Bce cjaBaeMble MeCTa 1 MOHTHPYIOTCS €III€ JIeCITh HOBBIX. beB3eHKo B
CEHTSOpE IUIAHUPYET OTKPHIBATH BTOPYIO "0OIIEKUTCKYIO" TIIOIIAIKY.

[lepBpiM cheMIIMKOM pabodero MecTa cTaj rjiaBa cTyauu pewiambl «HmmynscMenna2
EBrennii Kotopos. «fI croga npuexail, OHH €llie TOJbKO 3aKaHYUBAJIM - KPaCKOU MaxJji0, UHTEPHETA
He ObLI0", - pacckazan Koropos Office Life. Bce coTpyanuku ero xommanuu pa3opocaHsl O
pa3HbIM ToposiaM: KTo B ExatepunOypre, kto Ha Ykpaune. B Mockse EBrenuto ynqo0Hee CHUMATh
paboumnii cToI, YeM TPYAUTHCS U3 IOMa.

Pa3nopoaHOCTh OTMEH-creiica, B KOTOPOM ceiuac CHUMAIOT CTOJIBI 18 KomMmaHui, OpocaeTcs B
rinaza cpazy. «Cpennuil o0beM apeHnsl - 2-3 mecra, - roBopuT bes3enko. - Camblil KpyHmHBIN
o0BeM apeH/Ibl y Hac ceiiuac 6 pabodnx MecT, caMblii MAJICHbKHI - OJJHO pabouee MECTO.

«Oduc wMHe HYKEH I BCTped C KIHMEHTaMH, - OOBSACHSAET TJiaBa KOMIIaHUU
«tOunubuznecKoncantunr» Urops 'oMapHUKOB, KOTOPBI CHUMaET B JO(PTE OJUH CTOMI. - ITO
OTIpeJIeNieHHBI ypoBeHb JoBepus. B oduce Oonbiie 3ppeKTUBHOCTH, YeM noma. boibiie
MOTHBAIMK, paboyas OOCTaHOBKA, €CTb BO3MOXKHOCTh IIOMCKA MOTEHIIMAIBHBIX KIHWEHTOB,
3HAKOMCTBO C HOBBIMH JIFOJIbMH, KOTOPBIE 3aHUMAIOTCS UHTEPECHBIMU IIPOECKTaAMM.

Communist Loft Bce emie He BBITISAUT Kak OQUC, T/I€ KUBET YIOT: B IIEHTPE MOHTUPYIOTCS
HOBBIE€ MECTa, HEKOTOPBIE CTOJIbI IYCTYIOT, U3 OKHA JIOHOCSTCS 3BYKH CTPOWKH. Y apeHAaToOpoOB
3/IeCh HET CTPOruX padoYMX paMOK, MHOTHE B cepelrHe OHS B paszbe3nax. OO0ycTpOoeHHBIX
paboynx MecT mpU OTCYTCTBYIOIIMX X035€BaxX MOYTH HET: OOJBIIMHCTBO JIOCH, CHUMAIONINX B
nodre cToubl, MOKKUJIas paboyee MecTo, 3a0MparoT Bech CKpad ¢ coOOi.

I'enepanbublil tupexTop komnanuu People Technologies EBrennii XonakoB kak pas U3 Takux:
COTOBBIH, HOYTOYK, TeTpaJika, pyuka. Bce 3To momeraercs B CyMKy U 3a0upaercs ¢ co00i, CTomn
K€ 0CTaeTCs JEBCTBEHHO YMCTHIM - HUKAKUX 4aliek, Gotorpaduii u uBetoB B ropmikax. [Ipasaa,
X0/1aKOB TOBOPHUT, YTO Y HETO MOOMIILHBIN XapakTep - OH 3a0upaeT Belu ¢ co0oil He u3-3a 60s3HU
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BOPOBCTBA M HEIOBEPHUS K COCEISIM - a IOTOMY YTO TaK yJOOHO; OH TaK € YHOCHJI BCE BEIIU
JIOMOH U B T€ ycIenHbie Bpemena, koraa People Technologies Moriio mo3BosuTh cede OTAeTbHBIN
oduc.

Ceifyac B 0uCHOM OOIIEKUTUN KOMITaHUsI XO0J/JaKOBa, KOTOpasi 3aHUMAETCsl BEO-IAu3aitHOM,
CHUMAeT 2 CTOja, OCTalbHbIE IIECTb COTPYJHUKOB pabOTalOT M3 JOMa - Ha pPbIHKE cHap,
3arpyK€HHOCTh y HUX HemousiHas. "Koraa mo (MHAHCOBBIM JOKyMEHTaM CTall0 MOHSTHO, YTO
OTJEJbHBINA 0(UC MBI HE MIOTSHEM, 5 y3HAI O TAKOH MITyKe, Kak co-Working, - paccka3zan EBrennit
Office Life. - bykBanbHO oHa U3 mnepBbix cchlUIoK B Google Obuta Ha Communist Loft. Mue
MOHpaBWIUCH uaes u popmar. [pyrue co-working meHTPBI, KOTOPBIC ST BUAET, BBITJISJICITH KaK
coerckue HAN".

Ha HMM Communist Loft gelicTBUTENLHO HE IMOXO0K: KOMHKCHI Ha CTEHAX, CBHCAIOIIHE C
MOTOJIKA KPIOKH (KOTOPbIE, IOMUMO YKpalIeHU MHTEphEPa, BBIMNOJIHAIOT (PYHKIHUIO JepKaTeseit
MPOBOJIOB), JAMBAHHBIM YroJl U «COJHIEHOCHBIM KOHCTaHTHH» (MMEHHO TakK agMUHHUCTPATOP
MIPOEKTa YKa3aH BO BCEX OOBSABIICHUAX) 3a CTOWKOM peceniuH. Mrops beB3eHko mpuzHaet, 4to
paboTa 1o oOycTpOoHCTBY MOMEILIEHHUS BCe elle UaeT. «S moka MbeITaloch MOHATh MOTPEOHOCTH
HaIIMX oOuTaTeNEel, - TOBOPUT OH. - Y HAC €CTh JI0CKa OOBSIBICHHUN Ha BXOJE: 51 TaM CIIpallliBalo,
YTO UM €III€ HY)KHO - MOJKET OBITh, TAPKOBKA, & MOXKET, KO(EHHBII aBTOMAT.

3aTo CUHEpPrus U COTPYAHUYECTBO, HA KOTOPbIE pacCUUThIBANI beB3eHKO A0 cTapTa MpoeKTa,
paboTaroT: JIOAM 3/€Ch HE TOJBKO 3HAKOMATCS, HO W HAUYMHAIOT COTPYIHHYATh, IPYKUTh
koMmanusiMn». «Korjga y Hac cenu mepBble KIMEHTHI - BeO-IU3aiiHEp U JIEBYILKA, KOTOpPas
3aHMMAaETCs HEBMKUMOCTBIO, Yepe3 J1Ba JIHS MOCJIe UX 3HAKOMCTBA OHA Pa3MECTHJIA Y HErO 3aKa3
Ha MPOU3BOJICTBO CaiiTay, - MPUBOJUT NpuMep beB3eHko.

N3 MunrycOB paboTHI B 0(pHUCHOM 00IIEKUTHH - TO, uTo Communist Loft oTkpsIT TOMBKO ¢ 10:00
10 20:00, Mo BBIXOJHBIM M BOBCE 3aKpBIT, @ Y apeHAATOPOB HET CcBOEro kitoua. "Tak Obuto OB
XOpOIIIO MHOT/A Mo cydo00oTaM NMpuXOAUTh U padoTath B oduce"”, - meutaer Mrops ['oMapHUKOB.
Taxoke B modTe HET TOPOJACKUX TEIEPOHOB U KOHIUITUOHEPOB.

3amanue:

CdopmynupyiiTe onpeneneHue «open-spacey» (orneH-creric). I'me (B kakux cepax) MOTYT OBITH
WCIIOJIb30BAaHbl albTePHATUBHBIE TPAJAWLUUOHHBIM paboune mecra? Ompenenute MnpoOIEMbl
yIpaBJIeHUs NOTYMHEHHBIMU paOOTHUKAMHU B YCIIOBUSIX OPraHU3aIMK aJIbTEPHATUBHBIX pabodmnx
MecT. [lo3BOJIAFOT M yCIOBUSL  JeATENbHOCTH Bamedl opraHu3aluy — OpraHu3oBaTh
anbTepHATHBHBIC padoune mecta? Hackoyibko 3(hPeKTHBHOM MOXKET ObITh paboTa B YCIOBHUAX
aNbTepHaTUBHOTO paboyero mecra?

Keiic No23

«Wnes mpoBecTH Takoi Ompoc BuUTaja B Bo3ayxe, - oOwsicHmia Office Life mupextop mo
MmapketuHry u PR rpynnsl komnanuit HeadHunter Onbra bpykoBckasi, - ¢ HacTyIuIeHUEM KpHU3Huca
B IIEpBYIO ouepe/ib OblIN cokpalieHsl 0roxeTsl HR-nenapramentoB. MarepuanbHast MOTUBALIMS,
oOyyeHue, JONOJHEHHUS K KOMIIEHCALIMOHHOMY IaKeTy - OCTaluCh B IpouuioM. Hekotopsie
KOMIIAHWM Hayajd MO3MLUOHHUPOBATH KOPIOPATHBBI KaK MHCTPYMEHT MOTHBALIMU U CIIOCO0a
YBEITMUEHUS JIOSUIBHOCTH COTPY/HUKOB K KOMITAaHUM. Tak M MOSBUIIACh UJesl IPOBECTH OINPOC 00
OTHOILIEHUH CaMHX paOOTHUKOB K KOPIOPATUBHBIM MEPOIPUATHIMY.

OTBeTbI Ha BONIPOCHI PACIPEISTMINCh CIEAYIOIIUM 00pa3oM:

OtBer Ha Bompoc - UTo Takoe Juist BaC KOPHOpaTuB? PetiTunar
B03MOXHOCTh MPOCTO MOOOMIAThCS C KOJuleraMH B He(opMaibHOM 1
00CTaHOBKE

B03MOXHOCTh JIydIlie y3HaTh KOJUICKTHB, HAJIaIUTh APYKECKHE H 2

JACITOBBIC KOHTAKThI
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HenaBucTtHOE MepompHsTHE, KOTOPOrO s CTapaloch H30eraTb BCEMHU 3
criocodamu

Bo3MOXHOCTB O€CIIaTHO Pa3BiIeUbCs, BHIITUTH U 3aKYCUTh 4
HewunzbexHoe 3710, ¢ KOTOPBIM 5T MUPIOCH 5
Bo3MoxHOCTE YIYUIIUTh OTHOLICHHA C HAYAJIbCTBOM, IMOJYMHCHHBIMU 6

WJIIN KOJIJICTaMU

[ToBoA 3aKOHUYUTH pabOTy MOPAHBIIE WM JIMITHUI BBIXOAHON 7
Bo3MOXHOCTB 3a110J1y4uTh KOMIIpOMAT Ha KOJUIET 8
Apyroe 9

[lo wmuHenuto Omnbru, ompoc moOKa3ala, 4YTO KOPHOPaTHUBHBIMHU BEUEPUHKAMHU MOXKHO
MOJIb30BaThCsl KaK MOTHBHUPYIOIIMM  (akTopoM. «26,1% ONpomIeHHBIX paccMaTpUBaIOT
KOPITOPATHB KaK BO3MOYKHOCTb IMOOOIIATHCS ¢ KOJuIeTaMH B HeopMallbHOM 00CcTaHOBKE, 25,8% -
KaK BO3MOXXHOCTb JIy4Ille y3HaTh KOJUIEKTHUB, HAJIAAUTH JAPYKECKHUE U JIEIIOBbIE KOHTAKThI, a 3TO
(hakTUYEeCKH MOJOBUHA OMPOIIEHHBIX», - TOBOPUT OHA.

Tem He menee, 22,2% pecroHIEHTOB OTHOCATCS K Mpa3JHUKaM Ha paboTe KpaiiHe HEraTUBHO.
Office Life monpo6oBan BbISICHUTH MPUUMHBI TAKOTO OTHOIIEHUS. «Y MHOTHX €CTh CEMbH, APY3bS,
C KOTOPBIMU OHH NPEANOYUTAIOT IPOBOJAUTE BpeMs, - 00bsCHsEeT bpykoBckas. - MHorue moau
OTHOCSTCS K paboTe MPOCTO KAK K MECTY /I 3apabaThIBaHUs JEHET, U OHU UMEIOT Ha 3TO MPaBo.
[IpoBoanTh nuIIHME 3-4 yaca C JHOABMHU, KOTOPbIE UM HEMHTEPECHBI, TAKUM JIIOJIIM, O€3yCIIOBHO,
HE HPaBUTCS».

B ciydasx, koraa nocerieHue noJo0HBIX MEPOIPUATHI 0053aTENbHO, a TPOBOJATCS OHU HE B
pa0Gouee BpeMmsl, a IO BeuepaM WM BBIXOJHBIM, HEFATHBHOE OTHOLICHHWE K OTJBIXY Ha paboTe
ycunuaercs. «KoHeuHo, B TakuX cllydasix oTHouleHue oyznet takum: «J/la, boxe moii, komy 310
Hago?» - cuurtaet Onewra.

ITomuMoO 3TOrO0, MPa3JHUKK CTAIM OIO/DKETHEE, MHOTME KOMIIAHUU I1€PEBEIN KOPIOPATUBhI B
pas3pe3 «KallyCTHUKOB», KOTJa OCHOBHYIO 4YaCThb MEPOIPUATUS JOJDKHBI MOATOTOBUTH CaMH
COTpYIHUKHU. BpyKOBCKasi BUAUT B 3TOM OJIHY U3 IPUYMH BbIPOCIIEH HEHAaBUCTH K BEUEPUHKAM Ha
pabote. «YHacTo camMuM COTpYAHHMKaM JalOTCs pa3Hble 3a/laHUs - HAlpUMep, HOArOTOBUTH
CIOPIIPU3 KO JIHIO POXKJIEHHUSI KOMIIAaHUH, - IPUBOAUT IPUMEpP OHA. - DTO BOCHPUHUMAETCS Kak
JIOTIOJIHUTENIbHAS HArPY3Ka: €CIM COTPYIHUKOB OTJIEJIa HECKOJIBKO MECALEB OyIyT «10JIOMTH)»
BOIPOCAMU: «A Bbl NPUTOTOBWIIM CIOPIPHU3 HA J€Hb KOMIAHMU?», KeJaHWe UATU Ha 3TOT
KOPIIOPAaTHB Y MHOTUX U3 HUX YMEHBILIUTCS.

3agaHue:

IIpoBeaure onpoc paboTHUKOB Baieii oprann3anuu o0 UX OTHOLIEHHH K KOPIOPATHBHBIM
MEpONpPUATHAM TO TMpeUIoKeHHbIM B Tabnuue BompocaM. [Ipoananusupyiite OTBeTHl U
MOATBEPAUTE WIM ONPOBEPrHUTE TE3UC O TOM, YTO KOPHOPATHUBBI SBISAIOTCS MHCTPYMEHTOM
MOTHBALMH U CHIOCO0a YBETUYEHUS JIOSUIbHOCTH paOOTHUKOB K OpraHU3alliu.

Keiic Ne24

MexayHnapoanoe nojpaszaenenue Japan Tobacco Inc. - Japan Tobacco International (JTI)
PELIMIO TPOMILTIOCTPUPOBATh BHYTPEHHUH KOJEKC KOMITAHUM PEKIaMHBIMH MpuHTaMu. Teneps
cotpyaaukoB JTI mpu3biBaeT HammucaTh JOHOC Ha KOJUIETY PYKOBOJCTBY HOBas pEKJIaMHast
KamrnaHuss oT mBednapckoro areHtctBa M&C SAATCHI. JTI - tperuit mo BenuuuHe
NPOM3BOJMTENL Ta0ayHOH mpoaykuuu B mupe. OrpomMHas KOMIaHUsS, MOMHUMO BHYTPEHHUX
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KOPIIOPAaTUBHBIX MpPAaBWJI U PErJaMEeHTOB, HMMEET €IIe€ M CBOM KOJAEKC, peryaupyromui
YeJI0BEYECKHE OTHOLIEHHUS.

B yactHOCTH, KOJIEKC 3aIlpeniaeT 0JAHOMY CYIPYTY SIBJIATHCS HAYaIbHUKOM JIPYTOTO U BIHATH
Ha ero perreHus. Koiekce mpu3bIBaeT TOJIEPAHTHO OTHOCUTHCS K JIFOSIM Pa3HbIX HAIIMOHATLHOCTEH
U BEPOUCIIOBEAAHMM, a TAKKE HE PEKOMEHIYeT IOKYIIaTh aKI[UM OCHOBHBIX KOHKYpEeHTOB JTI.

[Ipexne yem mpuctynath kK padore B JTI, kogekc mpemnaraer nmpoBepuTh ceds ¢ MOMOIIBIO
CIIEIYIOIUX BONPOCOB: «MoXkeT s yTo-1uM00 NOoMeulaTb MHE JAEWCTBOBaTh B MHTEpEcax
komnanuu JTI? CooOurun iu s 06 s3ToM? VIMero 1 s JIMYHBINA UHTEPEC B OTHOILIIEHUH YEJIOBEKA,
CUTYallud WJIM OpPraHU3allui, C KOTOPBIMHM UMEIO JIeJ0 U Ha pabote? Jlake eciii MHE U3BECTHO,
9TO KOH(JIMKT HHTEPECOB OTCYTCTBYET, MOKET JI 3Ta CUTYallUs BBI3BATH ITOA03PEHUS 110100HOTO
poJa y OKpYXaroIux 7

JIr000# COTPYTHHK IOJDKEH BBITIOJIHATH ATH MpaBWiIa. A TakKe — «CTydaTh» Ha TeX, KTO He
YTUT KOACKC. YTOOBI MOOHIPUTH pAOOTHUKOB MTUCATh AJOHOCHKI, pykoBoicTBO JTI 3akazano y M&C
SAATCHI ceputo peximamMHbIX TpuHTOB. HemoOpocoBecTHbIE KOJIIErH M300pa)aroTcs Ha HUX
MOX0’KMMH Ha HAPKOAUJUIEPOB, TEPPOPUCTOB WIIH K€ MPOCTO - ropumiuiamMu. Hagnuce Ha npuHTAax:
«[ToroBopure ¢ HamH, [TOKa HE CTAJIO XYXKEN.

«Bbl 00ecriokoeHbl YbUM-TH00 MOBEJCHHEM, KOTOPOE MOKET MOCTaBUTh MOJ yrpo3y Bamux
KoJjuler uiu opranuzauuio? IloroBopure co CBOMM MEHEIKEPOM MM YJIEHOM KOMAaHJbI
YIpaBICHUS.

Bunumo, «xomanna ympasnenusd» JTI pemnna, yTo, yBUIeB KOJUIET B TAKOM HEMPUIIISIIHOM
o0pase, NT0OOPOCOBECTHBIM COTPYAHHUKAM OyAEeT TICUXOJOTHYECKU Jierde COOOMUTh O HHUX
HEJUIETPUATHBIE BeX. A WHOpMAIMs O BO3MOXKHBIX B3ATKaX WM HEJETalbHON TOProBiie
cUrapeTamH JUisl pyKOBOJICTBA BakKHEE 3/I0pPOBOM aTMOc(]ephl B KOJUIEKTHBE.

3amanue:

Bripazute Bamie oTHomeHWe K JCHCTBUSM — aAMUHHUCTPAIMU, [PUBETCTBYIOIIUM
«CTYKa4eCTBO» IOJ] MpeaaoromM obecriedeHus: 0€30MacHOCTU KOJUJIET WJIM KOMIAHUH B IEJIOM.
OO0ocHylTEe CBOM OTBET C TOYKH 3peHUs d(P(HEKTUBHOCTH YIIPaBIEHUS MEpCOHATIOM. MOXKHO T
paccMaTpuBaTh HaJUYME «areHTOB BbBICHIEH aJMUHUCTPALUKM» KaK CHOCO0 KOHTPOJIHUPOBATH
nosutbHOCTH Nepconana? Chopmynupyiite onpeneiaeHue «IosuIbHOCTh NepcoHanay. Onpenenure
MOKa3aTesu JIOSUIbHOCTH MepCoHaa.

Keiic No25

Ecnu Bam kaxkeTcsi, YTO Ballld OTHOLIEHHS C HAYaJbHUKOM HE JIQASTCS, Ballld TEMIIEPaMEHThI
KaTtacTpo(UuecKku He COBMAAAIOT, U BaC TOTO U IJISIIM YBOJIAT, MPOAaHAIU3UPYHTE CTUIIH BAIIETO
6occa 1 pa3paboTaiiTe COOTBETCTBYIOIIYIO CTPATETHIO B3aMMOJICHCTBHSI C HUM.

B cBoe Bpems Tak noctynuia Db 30(H, HbIHE BIa/IelHIa KOHCAITUHIOBOro arenTctea AIM
Strategies u aBTOp KHUTH, MOCBAICHHON B3aUMOOTHOIIICHUAM B pabouem kosuiektuse. B 1990-x,
Koraa oHa pabotana B kommnanuu J. P. Morgan, y Hee BO3HHMKIM JOBOJBHO HamNpsHKECHHBIC
OTHONICHUS C HEMOCPEACTBEHHBIM HaYalIbHUKOM.

Byayun kommyHHKa0eIbHOM U pPa3rOBOPUYMBOIA IEBYIIKOM, 30(H mUcalia eMy AJTMHHbIE OTYEThHI
C TOJIpOOHBIM OTIMICAHMEM JeTalieli, Ha KOTOPhIE TOT OTBeUYan OJHOCIOXKHBIMU "ma" unu "Het".
"MeHsl CTpalllHO Hampsrajio 3TO HEJAOMOHMMAaHME, ToKa s He coo0pasuiia, 4To eMy HYXKHO
M3NaraTth BCE CXKATO U MO MyHKTaM'", - ToBOpHUT 3odu. YUepes HeKoTopoe BpeMs Mociie BHEAPEHUs
3TOH CTpaTernuy oHa yexania B OTIYCK, TOTOBSCH K Xy/IIeMy 10 Bo3BpaiieHu. Ho, oTnoxnys, O1b
y3Haja, 4ToO €€ MOBBICWIN B JJOJDKHOCTH.

B 2008 roay, ysonusmucs u3 J. P. Morgan, D1 30¢u Havana cBOi KOHCAITHHIOBBIHM OM3HEC,
oTMeuaeT xkypHal Forbes. "Bbl TOMKHBI paccMaTpuBaTh CBOY B3aHMOOTHOIIIEHHUS C HAYaJIbHIKOM
KaK camble BaJKHBIE B Balliel kommnanun. J[ymaiite o HeM He Kak o 0occe, a Kak o kiueHTe. Mrpaiite
C HMM Ha €ro noie", - COBeTyeT OHa.
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Brocnencteun 30du cocraBmiia COOCTBEHHYIO KJIACCU(UKALIMIO TUIIOB HadainbcTBa. [lo e€
MHEHHIO, CYIIECTBYET BCEr0 4YeThpE€ OCHOBHBIX THIA OOCCOB: HOBATOp, «CBOW MapeHbY,
nepdekunoHuCT U cTabuIbHBIN. [Ipy 3TOM OHA MPU3HAET, YTO JIFOAU CJIOKHBIE CYIIECTBA, U YaCTO
COYeTaloT B ce0e "4epThl pa3HbIX THIOB. OIHAKO JOCTATOYHO ONPEAEINUTh, K KAKOMY OCHOBHOMY
TUIY OTHOCHUTCS Balll HA4YaJlbHUK, 4YTOOBI MpoAymMarh AS(PQPEKTHBHYIO  CTpPATETHIO
B3aMMOOTHOILIEHUI C HUM.

K mpumepy, ecnu Bam jgoctancs 6occ-niepeKIMOHUCT (He BBIHOCUT Xaoca HU B Kakoil opme
U TpeOyeT OT CBOMX MOAUYMHEHHBIX O€3yIIPEUHOCTH BO BCEM ), BbI JOJKHBI KaXK/IbIi pa3 MPOBOIUTh
MaKCUMAJIbHYIO TPEABAPUTEIbHYIO MOATOTOBKY, 33JaBaTh KaK MOKHO OOJIbIIE BOIIPOCOB MpHU
MOJIyYEHUHU 3a/laHusl, MpPEJOCTaBIsATh €My KaK MOKHO OOJiplll€ JaHHBIX, U B Ipoliecce
OCYILIECTBIICHUS IIPOEKTa OCBEIOMIIATHCS 00 ycrexax.

A Kax ObITb, €CJTU Balll HAYAJILHUK MTONIPOCTY HEKoMIieTeHTeH? Y 30(u ecTh pelieHne U Ha 3TOT
ciydyail. OnHa M3 ee KIMEHTOK paboTajga B KOMIIAHMM MO MPOU3BOJACTBY MEIUIIMHCKOIO
0o0opy/noBaHus, TJ€ €€ HENOCPEACTBEHHBIM HAaYaJIbHUKOM Obula J104b Biajaeibla. Kommanus
3aHMMaJIaCh U3TOTOBJIEHHEM CJIO’KHOTO MEIUIIMHCKOTO 000pyJ0BaHMs, 4acTh JieTallell KOTOpOTO
noctasisuuchk U3 Unaun u Kuras. McneiTbiBas mpo0aeMsl ¢ yIIpaBiIeHUEM CI0XKHBIM IPOLIECCOM,
HayaJlbHUIIA TIOCTOSHHO HAaXOAWJach Ha B3BOJE, HENPEPHIBHO TpeOys OT MOJYUHEHHBIX
noApoOHyI0 HMHQOpMAIUIO, HHOTAA Jake BMEIIMBAsCh B IEPETOBOPHI C 3apyOeKHBIMU
COTOPSTUMKAMH.

«Mos KJIMEeHTKa MCIBIThIBaJa OT 3TOTO JaBJIEHUs] TaKOW CTpPecc, 4To YK€ MoayMbIBaja 00
aHTHUJIETIPECCAaHTax», - paccka3zbiBaeT 3o¢u. OHa peKoMeHJoBajla KJIMEHTKE HaWTH crnocod
YCIOKOUTH CBOIO HAYAJBHUILY C YIETOM €€ HEYpPaBHOBELIEHHOIO XapaKTepa.

B wmtore xeHummHa cocraBwiia A HadaJdbHUIBI TAOJIMUYKY € MOJPOOHBIM ONHCAaHHEM BCEX
YYaCTHHKOB TPOM3BOACTBEHHOTO IIpoliecca, TakKUM o0pa3oM obOecreunB € 30Hy KompopTa.
Crpaterust cpaboranma. «OHa He crajma OoJibllie JIOOMTH CBOIO HAudaJdbHUILY, HO padboTy
COXpaHMJIay, - MOJABOAUT UTOT 30(H.

[IpaBuna mist paGOTHUKOB
PaccmarpuBaliTe HauabHUKA KaK KIMEHTA.

2. OueHute CTUIIb NOBEJCHUS CBOETO HaYaJIbHUKA.

3. Haiigure cioco® KOMIIEHCHUPOBATh CIA0OCTH BHIILIECTOSIINX.

4. MH3yunte KOMMYHUKAaTUBHbBIN CTUJIb CBOETO HAUaJIbHUKA U «OT3EPKAIIMBANTE) €rO0.

5. Omnpenenure, KaK Balll HAYAIBHUK IPUHUMAET PELICHUs, U JeHCTBYHTE COOTBETCTBYIOILIE.

3aganus:

1. IIpoananusupyiite ctuiaps Bamiero pykoBoautens; pa3paboTaiTe U ONMUIIMTE CTPATETHIO
B3aMMO/ICHCTBHS C HUM.

2. Hackonbko mpaBuiieH Te3uc: "Bbl JOJDKHBI paccMaTpuBaTh CBOM B3aMMOOTHOILIEHHS C
HayaJlbHUKOM KaK caMble BaJKHBIE B Ballleil opranuzanui. /lymaiite o HeM He Kak 0 pyKOBOJMTEINE,
a kak o kiuente. Urpaiite ¢ HuM Ha ero nosje". OG0cHyiiTe CBOe MHEHHE.

3. K kakoMy W3 4eThlpeX OCHOBHBIX THUIIOB PYKOBOJIUTENEH («HOBATOpP», «CBOM HapeHby,
«nepheKInOHUCTY», «cTaObWIbHBINY) oTHOCUTCA Bam HauansHuk? OO0CHY#TE CBOI OTBET.

4. Kak nocrymnaTb, €Cly Balll Ha4aJIbHUK HEKOMIIETEHTEH?

5. Kakue u3 nepeunciaeHHbIX NpaBuil Bel mpuHuMaere, a oT KakuX, no Bamemy mHeHuto,
HYXXHO OTKa3aThCsl WU JIOTIOJIHUTH IPYTUMU?

Ketic Ne26

Outbra cuuTaa, 4to ee 00JIBIION MPO(GECCHOHATBHBIH OIBIT SIBJIICTCS TAPAHTUEH TOTO, YTO OHA
CMOXET HalTH paboTy naxke B kpusuc. Ho okazanoch, 4to paboToAaTeNid H30€ratT COTPYHUKOB
C CIMIIKOM BBICOKOW KBanupukanuein. O TOM, Kak JaXe OTIUYHOE PE3OME M YAadyHOe
cobecelOBaHUE HE MOMOTAroT, a, HampoTHB, MemaroT, Onbra pacckaszana Office Life.
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BecHoii B u31annu, Ha KOTOpoe s paboTaia B KaueCTBE 3aMECTUTEIIS IJIABHOTO PEIAaKTOpa,
MPOILIN COKpalieHus. bro/keT Ha 3apIuiaTel penieHo ObIJIO0 COKPATUTh paJuKaibHO. B mepByto
ouepesb, 3a CYET «IOporux» coTpynHukoB. Ilomydama s Ha ToT MOMeHT 80 000 pyOnei.
Paccranuce mo-no6pomy, MHE BBIIUIATWIIN JBE 3apIUIaThl B KA4eCTBE BHIXOJIHOro mocobus. Ilo
IIPEIBAPUTENILHBIM NIPUKUKAM, CPEJICTB K CYIIECTBOBAHUIO MHE JIOJDKHO OBLJIO XBAaTUTh MeEcALa
Ha 3-3,5 ¢ yueToM TOro, 4To g He U3 MOCKBBI U XHBY B CbeMHOM KBapTupe. Sl Hauana akTUBHBIE
MOWCKH paboThl, KaK TOJILKO y3Hajga 00 YBOJBHEHHUH. MeHS KJal HENPHUSITHBIA CIOPIPU3.
[loxxamyi, pBIHOK MeaMa MOCTpajall OT Kpu3Uca HE MEHblIE, uYeM (MHAHCOBBIM WIN
CTPOUTENbHBIN. X0TA aHAIMTUKUA U YTBEPXKJIAIOT, YTO 3apmuiatel ynanu Ha 10-15%, no dakry
IpepiaraloT pasa B JBa MeHblIe. YacTb NpPOEKTOB W M3JAaHUM 3aKpbliach, Jpyras 4acTb
COKpAaTUiach.

[lonauany s aymana, 4to yX $-TO paOOTy Haiiny. Y MeHsS OTJIMYHBIN OIBIT, U BOOOIIE
«kpacuBoe» pestome. Ho no akty oxazanoch CIUIONIHOE XOXAEHHE N0 MyKaM. Bakancuii s
MOEro ypOBHS OBLJIO MO MajibllaM COCYUTATh, IOITOMY s OTIIPABIIsLIA PE3IOME HE TOJIbKO Ha HHUX,
HO U Ha MO3UIMM MOHMIWKe. I MHe nepe3BaHMBAIM, Ha3HAYaId BCTpEeUd. A nanbliie Bce ObLIO
MIPUMEPHO 10 TAKOMY CLIEHAPHIO.

- Y Bac Bhoewarjsiollee pe3loMe, - HayMHAET pPa3roBOp TOT, C KEM MHE HpPeICTOUT
cobeceroBaTh.

3areM MBI [IEPEXOIUM K Pa3rOBOPY O MOEM OMbITE, HABBIKAM M MpoueMy. A Janibllie s CIBIITY
BOIIPOCHI U3 CEPUH:

- 3agem Bam 3T0? Bam ¢ BammM ONBITOM JaHHAas BakaHCHs e/Ba JU OyAeT uHTepecHa. Tem
6oJiee 4yTO MBI HIlEeM crienuanucTa Ha 3apmiaty 37 000 pyOneil.

[IpITarock 0OBACHUTH, UTO Ceuac KPU3UC, U MHE HHTEPECHBI pa3Hble BAKAHCHUHU, B TOM UHUCIIE U
sta. Sl pgonroe Bpems paboTana KypHAIMCTOM, MEHsS He myraer paboTa pykamu (HE
yIpaBJICHUECKasi), MEHSI HE CMYIIIAET, YTO MHE MPHUAETCS padoTaTh Ha 0o0Jiee HU3KON MO3UIINH.
OpnHako B riasax coOecelHUKa s HEM3MEHHO BWXKY ckerncuc. U s nake MOTy IpPEeAroNoXHUTh,
nouemy. EmMy kaxercs, 4to s Oyay HEOBOJIbHA IOHM)KEHHUEM B JIOJDKHOCTHU U JIEHbraX, 4YTO MHE
HY)KHO TIPOCTO MePECUACTh KpU3uC. U st MOTY YITH B 110001 MOMEHT, TIOJIYYUB ITEPBOE IOCTOMHOE
IIPEUI0KEHUE.

Bo03M0OHO, 0TYacCTH 3TO JEHCTBUTENBHO TaK. MHE HE OYEHb-TO MPHUATHO MPOUCXOIIEE, 5
npeamnowia Obl, 4TOObI BCe OBLIO TaK, KaK paHbllle, KOTJa PhIHOK Tpy/a Obl PhIHKOM KaHIHUATa,
U CHELMAIMCT MOETo YpOBHS ObUT HapacxBart. 3a Jito0ble eHbru. Ho eciin Obl g monasa B XOpOIIi
KOJUIEKTHB, IyCTh Ha 00Jiee HU3KYIO MTO3ULUIO U MEHBILYIO 3apIuIaTy, s MOIJa Obl IPWXKUTHCA U
OCTaThCsl HAJI0r0. YesioBeueckre OTHOLICHUs B KOJIJIEKTUBE /ISl MEHs TOKe 04eHb BaxHbl. Ho,
yBbl. Kak npaBuiio, nociue Takoro codece1o0BaHus MHE 00€Ial0T HO3BOHUTH, YTOOBI JaTh TECTOBOE
3aJJaHue, HO HE 3BOHST.

Bpewmst unet, u 1eHer y MeHs CTaHOBHUTCSI Bce MeHblIe. BakaHcuilt Moero ypoBHs HET, a Ha Te,
YTO €CTh, MEHS He OepyT, IOTOMY YTO s «CIUIIKOM Xopola». MHoraa, mpaBia, CiaydaroTcs
co0eceJ0BaHUs HAa BaKaHCHM OoJiee MJIM MeHee MHe nojxojsuire. Horaa MHe OTBEYaroT mocie
TOTO, KaK 51 OTKJIMKHYJIaCh M OTIpaBuIIa pe3tome 3-4 HeJenu Ha3al.

- 31paBCTBYITE, BBl OTIPABJIUIM PE3IOME Ha Hally BakaHcuio. O, rocrnoau, Ja s Ha AECATKH
BaKaHCH pa3HbIX oTnpaisiia pestome! Kakas u3 Hux Bama?

Ho cka3zatsb 51 Bce 310 He MOTy. OKOJIBHBIMH ITYTSIMH BCE BBISICHSIIO, COTJIAIIA0Ch BCTPETUTHCA.
Ilo onmcaHuio BakaHCHS MHE NOJIXOIMT, COOTBETCTBYET MOEMY OIBITY. MHE JarOT TECTOBOE
3aganue. [Ipocsat Hanmucath, HanpuMep, IJIaH Pa3BUTHS WM PACIIMPUTh JUHENHKY cepBHCOB. S
MUIIY MPaBWIBHBIA U OOCTOSTENbHBIN JOKYMEHT ¢ HeOaHaIbHBIMU HiesiMu. U uto? A nanblue
TUIIMHA. MHe axke He oTBedaroT: «Cnacubo, Mbl BaM Nepe3BoHUM». He ynuBmock, y3HaB, 4To
MOM HJIEU BOILIOLIAET B )KU3Hb KTO-TO JPYroii, 6oJiee IemeBblid, MyCTh U MEHEE OTIBITHBIMN.

[TpoOyto npeoxkuTh celst HarpsIMyro paboTOoAATEII0 — B U3/IaHUE, Ubsl TEMATUKA aHAJOTUYHA
TOM, 4YTO ObIA Ha mocieaHeM Mecte paloThl. [losydaro BEXIUBBIH OTBET BBIYCKAIOLIETO
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penakropa: «3HaeTe, y HacC TYT TOXe Bce 1oxo0. Tak 4To, ecnu y Bac OyJeT BakaHCHs, aiiTe MHe
3HATH.

3anaHue:

[Ipoananuzupyiite cutyaruto. [To kakum npuyrnHaM pabOTOJaTEIN MOTYT U30€eraTh IpruemMa Ha
paboTy JIMIl, WMEIOMIMX BBICOKYI0 KBanmupukanuio? PaspaboraiiTe TecToBoe 3amaHue s
pabOTHMKA, YTBEP)KAAIOUMIETO H  IOATBEPXKAAIOUIETO JTOKYMEHTAJIbHO CBOIO  BBICOKYIO
kBanmudukanuoo. [loaroroBpre 00OOCHOBaHHBIM OTKa3 B INpHEME Ha pPa0OTy MOTEHIHAILHO
«IOpPOTOMY» paOOTHHKY.

Keiic No27

Haranes nmpopaboTana B MeXIyHApOIHON KOMIIAHUHU B 00JIACTH PEKJIaMbl 1 MAPKETUHTA TIOYTH
10 yer: mpuIIa HA TIO3UIMIO CEKpeTapst Ha PECENTH U «I0POCIia» 0 JOJHDKHOCTH HadabHHUKA
otaena. Ho oqHax bl paboTOAaTEh MOTBITAJICS U €€ BHIKUHYTH Ha YIIUILY.

OxkoJ10 TIOJTyTOpa JIET Ha3aJ] B KOMIIAHUU CMEHWJIOCh PyKOBOJICTBO. Kak wacto ObiBaeT mipu
CMEHE MEHEJDKMEHTa, CTapbhlX COTPYAHHMKOB CTalu yOupaTh. MeHs Mo 3akOHY ObUIO YBOJUTh
MMPAaKTUYCCKU HCIB3dA, - BCAb A OAWHOKAasA MaTb € MAaJICHbBKHUM p€6€HKOM. Tak 4to S0
OTpaHUYMBAJIOCH MCJIKUMHU ITPUJIUPKaAMU.

3apHJ'IaTI)I COTPYAHHUKOB «B CBSA3HU C KPU3HUCOM» ObLIH YpPE€3aHbl, IITAT KOMIIAHUHU - COKpaIlCH
Ha 20%. YBOJbHEHUS TPOU3BOIMIIACH CIICAYIOIINM 00pa30M: JIFOISIM M JIaralid HiTH «IIOKHHYTh
KOMITAaHUIO TO-XOPOIIeMY», TO ©CTh HalKcaTh 3asBICHHE 00 yXO0Jie «I0 COOCTBCHHOMY
KEJIaHWI0», WIN ObITh YBOJEHHBIMU 3a NMPOQHENPUTOAHOCTh. HekoTophle BO3MyIaInch Takoi
MTOCTAaHOBKOH Botpoca. M UM BBIIJIaYMBAIIY JIBA OKJIa/1a TIPH YXOJIe.

Crnenyronie moirojga Bce padoTany Ha W3HOC. Ham roBOpHITH, YTO MBI OJDKHBI TPYAUTHCS
KPYIrJIOCYTOYHO, YTO TEleph y HAac HET HEBAXHBIX 3aJ/lad, aleUTUPOBAM K KOPIOPATHBHBIM
HEHHOCTSIM... KcTaTn, X04y 3aMeTHTb, 4TO O KOPIOPATUBHBIX IIEHHOCTSX OYEHb JIFOOSIT TOBOPUTH
710 TeX TIOP, IOKa OHU BBITOTHBI HAYAIIbCTBY.

S mponmoiwkana paboTaTh U, HECMOTPS HU Ha 4TO, YyBCTBOBaja cebst B 6ezomacHoctu. Ho B
OJIMH TIPEKPACHBIN JIEHb MCEHS BBI3BAJ K ceOe reHaupekTop. B xaOuWHeTe MeHs KIoalu Takke
TJIABHBIA FOPUCT M TOCIIOJIMH B KOCTIOME, KOTOPOTO MHE MPE/ICTABHIIN KaK YeJI0BEKa M3 CITy)KObI
6ezonacHocTH. OHU MHE 3asBUJIH, YTO UM SKOOBI CTaJI0O U3BECTHO O 3JI0YMOTPEOICHUAX C MOCH
CTOPOHBI, N3-32 KOTOPBIX KOMITaHUs 00€/HE A Ha KaKy-TO OTPOMHYIO cyMMYy JeHer. U uTo, ecin
HE XO04Y, YTOOBI YrOJOBHOE JIENI0 MPOTHUB MEHS ObLTO BO30YXKIEHO HEMEICHHO, TO 5 JOJDKHA
MOJITUCATh COTJIANICHHE O PACTOPKEHHUU TPYIOBOTO JIOTOBOpA. A yXKe TOTOM MHE TIO3BOHST, U MBI
JOTOBOPUMCS O TOM, KaKiM 00pa3oM st Oyy BO3BpaiaTh KOMIAaHUU 3TH O€3YMHBIE ICHBT .

Ckazarb, uTO 51 ObLIa yOWBJICHA, - 3HAYUT HE CKa3aTh HUYEro. Sl okujpana, 4to pojHas
KOMIIAaHHUsT BCKOPE 3aX04YeT CO MHOW paccTaThCs, HO HE MOIJIA MPEINOJI0KHTh, YTO TaKUM
BapBapcKuM criocoOoM. Ilepes MoMM JIMIIOM pa3MaxuBaId YTOJIOBHBIM KOJIEKCOM M OOBUHSUIA
MEHS B TOM, 4€ro s B NPUHIIMIICE HE MOIJa coBepmuTh! S ckazama, 4ro HUYEro He Oymy
MOJIMTUCHIBATh, W TIONPOCHIIA TPEABSBUTH JOKa3zaTelnbcTBa. [lokasarenbcTBa OyayT B cyne -
OTBETWJIM MHE. PazroBop morien mo kpyry.

S cipocuna, ecTh 1M Yy MEHSI BpeMs, 4YT0O0bI MO gyMaTh. MHe OTBETHIIM, YTO BPEMEHH HET.

Torga s mpocTo cxBaTuia 3TU OyMaskKKH, BbIOEKada ¢ HUMU U3 oduca, cena B MalTUHY U cTana
3BOHUTH JIPY3bsM, UTOOBI OHM HEMEJICHHO IMOCOBETOBANM MHE topucTa. [locie 3Toro moexana B
MOJIMKIMHUKY U OoopMuia OONBHUYHBIN, YTOOBI MHE HE 3amucaly Mporya (Kak BBIICHHIOCH
M03e, UMEHHO 3TO pab0OTOIATENN U TIOMBITATUCH CIIENATh).

Bce To Bpems, uto s Oblia Ha OOTFHUYHOM, M3ydasl TPYAOBOM KOJEKC M CBOW JOTOBOP, MHE
MIPUXOIUITU 3aKa3HbIe TUChMa C MPOCHOO MPETOCTABUTH OOBSICHUTENBHYIO 3aMICKY O MPUIHMHAX
OTCYTCTBHsI Ha paboueM MecTe, MHE 3BOHHIIM M TpeboBanu mpuexath B oduc... Ha Bce 310 o
OTBeuaja, 4yTo s 0OJIEHO.
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Korna s Beinuta Ha paboTy, TO yBHIENA, YTO MOETO pabodero Mecta OoJIbIIe HeT: HU CTOJa, HH
KOMIIbIOTEpa. Belu cinoxeHsl B KOpoOKy.

MeHs cHOBa BbI3BAJIM IOPUCT U HAYAJIBHUK OTAENA KaapoB. OHU MO-IpEXHEMY INpeaaaraiu
MOJNUCATh 3asBJIEHHE 00 YBOJBHEHUHM «IO COOCTBEHHOMY», TOBOPHJIM, YTO MHE, JECKATh,
HEBBITOJTHO, YTOOBI OBLIT YrOJIOBHBIH Mporecc... Ha 3T1o s, Oyaydn y:xe FopuandecKu 0 JKOBAaHHBIM
YeJIOBEKOM, OTBETHJIA, YTO IPOLIECC HEBBIFOJEH KaK pa3 MM. 3a0JHO pacckaszaja, YToO OHU
HapylIaloT MOM IpaBa: BEJb COIVIACHO TPYAOBOMY JOrOBOPY OHMU 00s3aHbI OOECHEUUTh MEHS
pabotoii u o6opynoBanuem. [Ipurposumna obpaiieHueM B TPYJOBYIO HHCIICKIIMIO, €CIIM 3TOTO HE
MPOU30MIET. A 3a0/IHO M B HAJIOTOBYIO - HaBEPHSAKAa HMHCIEKTOpaM OyJeT WHTEPECHO, Kak
MIPOUCXOJUT HE3AaKOHHOE COKpAIlleHHUE JII0AEH pajy yXo/1a OT HaJOroB.

Torga MHe OTBETUIIN, YTO pabOTaTh 1 B KOMIIAHUH BCE PaBHO HE Oyay.

Tak s xoauna kaxabli AeHb Ha padoty. lpuxommna k 9:30, yxoquia poHo B 18:00. Mens
MOCa/IUIIN B KaMOPKY K ouc-Menemkepam. Bornenunu cton u ctyn. Komneiorepa u tenedona
He Obuto. Heckonbko pa3 s mucana 3asBIEHUS Ha UMs TeHepanbHOro ampekropa: «lIpomry
obecrieunTh MeHS paboOTOM B COOTBETCTBHM C JOTOBOPOM...», «lIpolly mpenocTaBUTh MHE
o0opynoBaHue, HE0OOXOIUMOE /7Sl BHIIOJHEHUSI MOMX 00si3aHHOCTEM...». Kak coBeToBan opucr,
TpeOoBasa, YToObI MHE Ha KOTIHIO CTABWJIM BH3Y, YTO JJOKYMEHTBI TPHHSATHI OTJEIIOM KaJpOB.

Tax npornuto GoJbie MecsLa.

N3peBanuce Ha0 MHOU YK€ KAKUMH-TO COBCEM YK JE€TCaTOBCKUMU MeTtofamu. Hampumep, y
HAc B KOMIIAHWU €CTh TPaauIus: B JleHb pOXIEHUS COTPYIHHKA HA PECEIITH CTOUT TalOiIudKa:
«To3npasnsgem ¢ JlneM poxaeHus!».

B moiit Jlens poxxieHus 3Ty Tabauuky yopasu, a Bce MOM MOJIapKU paclopsiAUIUCH OTIPABIISATh
B OTJIEJI KaJpOB.

Hapox B oduce MeHs moanepxkuBai, 3a 4TO s O4YeHb OjarojapHa MOMM KoJuleram. OTa
noJzep>kKa Obliaa, BIPOYEM, THUXOH: Bce OOSIIMCH TOTO, YTO IPUMYTCS U 32 HUX.

Bckope nndopmariust 06 3ToM paciipoCcTpaHUIIACh IO BCEMY  Y3KOTIPO(ECCHOHATEHOMY PHIHKY.
HuxkTo He oxuaan Takoro oT 3TOi KOMIIAHUU, U TeM OoJiee ObIJI0 HEMOHATHO, KaK TaKOE€ MOXKET
CIyYUTHCS UMEHHO CO MHOM.

OpHax bl MEHs BbI3BaJIa K ceOe IreHepallbHbl AUPEKTOP U Hayala pa3sroBapuBaTh CO MHOM
COBCEM JPyrMM TOHOM, HEXeNIU paHblle. MHe NpeiokKMIn KOMIICHCAMIO 332 PacTOp)KEHHE
JI0OrOBOPA, KOTOpasi MEHsl HE yCTPOWIIA: 5 BbIIBUHYJIA CBOM YCIOBHS, YBEJIUYUB CYMMY BBIILIATHI.
Yepes Henento MoU TpeOOBaHMs ObLIM YIOBIETBOPEHBI, U ABYMsI OKJIalaMH TyT HE 00O0IIJIOCh.

W, 3Haere, sl HU KAl HE 5KaJIeto, YTO BBS3a/1ach B 3Ty UCTOPUIO U OOpOJIach 3a CBOM IIPaBa.

3amanue:

1. OObsacHUTE C TOUKH 3pEHUS JEHCTBYIOIIEI0 POCCHICKOI0 3aKOHOIATEIbCTBA, HACKOJIBKO
IIPABOMEPHO «YpPE€3aTh» 3apIIaThl PAOOTHUKOB «B CBSI3U C KPU3UCOM.

2. Kak MOXeT MOBIUATh CUTYalMsI C «BBDKMBAHUEM» HEYTOJHOro pabOTHHKA Ha KayeCTBO
yIIpaBJIEHUs IEPCOHAIOM B 11es1oM? OTBET MOTUBHpYIITE.

3. Beimummre nefictBus paboToNaTeNs MO0 OTHOLIEHUIO K «BBDKHUBAEMOMY» PAOOTHUKY U
000CHYITE UX C TOUKU 3PEHUS] POCCUHCKOTO TPYILOBOTO 3aKOHOIATEIbCTBA.

4. BpmumuTe AEHCTBUS «BBDKMBAEMOT0» paOOTHMKA M OOOCHYHTE MX C TOUKU 3pEHHUs
POCCHICKOTO TPYAOBOTO 3aKOHOIATENbCTBA.

5. PaszpaboraiiTe TeXHOJOTHIO «MATKOT0» YBOJbHEHHUSI pPaOOTHHKA.

Keiic Ne28

[IpuHATH penieHrne ocTaThCsl B KOMIIAHUH MOCNIEe TOTO, KaK BaM CHayajia COOOIIMIN O BallleM
YBOJILHEHUH, a TMOTOM TOMPOCHIIN MPOIIEHHUS U MepeayMaid, cloXHO. OHAKO KPU3HC yCIel
YMEpUTh HaIlly TOPJBIHIO: Teepb, BMECTO TOTO YTOOBI XJIOMHYThH JABEPHIO, JIFOJIU MPEIAMNOYUTAIOT
BCC B3BECHTh.
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Omnbra 3Hasa, 4YTOo B KOMIAHMM HAYT cokpauieHus. Korjga el ckasaiu, 4yTO OHa yBOJIEHA,
IIPaKTUYECKU HE yauBHiIachk. OJHAKO B TOT K€ JIEHb BBIICHWIOCH, UTO €€ KoJulera MapuHa u Tak
cobupanace yxoauTs. MapuHa Hamucaia 3asBieHue, a Oiabpre ckasaiu, YTO ¢ HEW paccTaBaThCs
HE XOTHT.

«41 pacctpouiiack, ¥ Korjaa cooOuuim o0 YBOJIbHEHNH, M KOT'JIa CKa3aM, 4YTO MOXHO OCTaThCs,
- pacckazana Office Life Onbra. - [1pu nepBoif HOBOCTH 5 TYT K¢ 003BOHIIIA 3HAKOMBIX M HaIIlIa
Mecto. IIpu BTOpO# - paccTpowiiach, Tak Kak y»Ke€ CBBIKJIACH C CUTyallUEeW, MBICIICHHO yCIIella U
OTJIOXHYTb, U IOTPATUTh KOMIIEHCAIHIO.

«/lns coTpyiHUKa 3TO HE OYEHb MpUATHAs CUTyallus, BEb 3TO O3HAYAET, YTO OH OKa3ajics
MIEPBHIM KaHAMJATOM Ha YBOJIbHEHHE, - TOBOPUT HAYAJIBHUK YIIPABJICHUS M0 pabOTE C IIEPCOHAIOM
UK «Benec Kanuram» Mapuna MupoHoBa. - MoXHO, KOHEYHO, HAIESITHCS, UTO TaKO€ OOJIbIIIE HE
MTOBTOPUTCS, HO, CKOpPEE BCEro, MPHU MEPBBIX K€ TPYIHOCTSIX B KOMIIAHWUHU, OH BCE-Taku OyneT
YBOJIEHY.

[Topa3mbicnus, Onbra Bce-Taku peminia octaTbes. «5 ocTanack Mo HECKOJbKUM MPUYMHAM, -
00BsCHSET OHAa. - MeHs ycTpauBaeT 3Ta JOJKHOCTh M KOMIIAHUS, K TOMY K€, CMEHa padOoThI
Hapyllaja MOM Jpyrue IlaHbl, HapuMep noe3aky B JIOHJOH MpUILIOCh Obl OTIOKHUTH.

«Ecnu yenoBeka cHavaja yBOJIMIIH, a TOTOM «BEPHYJIN» IIPOCTO MO OUIHOKE, TO, MHE KaXKeTCs,
W3BUHEHHN JIOCTATOYHO, - TOBOPHUT yrpasiraromuil tupekrop PM Team Mapuna Buminskosa. - A
BOT €CJIM YBOJIMIIU, @ IOTOM «II€peAyMalin», TO 3TO - CUTHAJ, YTO YBOJIST BCE PABHOY.

NMeHHO Tak CIy4usIoch C KOOPAMHATOPOM OTJAENa MOHUTOPHHra W aHadUTHKU MpuHOi.
«OnHaXapl MHE MPHUILIO HAa MOYTY IUCHBMO OT TEHEpaJbHOTO JAUPEKTOpa CJEAYIOIIEro
conepkanus: «MprHa, KOMIIaHUS HACTOSTENLHO MPOCUT Bac Hanucarth 3asBiieHHE 00 YBOJIbHEHUU
JI0 TAaKOT'O-TO YMCIIa», - PACCKa3bIBACT OHA.

«39T0 OBLIO KaK CHET Ha IrOJIOBY, TAaK KaK HUKaKUX MPETEH3UH KO MHE M K MOEH paboTe 10 3TOro
He Obu10, - roBopuT MpuHa. - S mojomuia Kk cBOEMY HaudalbHUKY, paccKasalga eMy O IHUCbMeE:
0Ka3aJI0Ch, YTO OH OBbLI HE B Kypc€ M HUYEro He 3Ham». Uepe3 HEeCKOJbKO 4acoB I'eHEpaJbHbIN
JUPEKTOP MO3BOHWII HavyadbHUKY WphI U cKa3ai, 4To "MOCHenns ¢ BBIBOJIAMH .

«Ecnu KOMITaHUS IPUHUMAET CHAa4YaJla OJTHO PEIIEHUE, IOTOM APYroe€ - 3TO CBUAETENbCTBYET O
IIOJIHOM HECOITIACOBAHHOCTU CO CTOPOHBI PYKOBOJCTBA, - cumrTaeT MupoHoBa. - OpHako
IIPUHMMAsl PELICHUE OCTAThCs, COTPYIHUK IIOIY4aeT BO3MOYKHOCTH COBEpPIIATh AajbHEHINNE
11ary, KICKaTh paboTy, UMes IIPH 3TOM 3apab0TOK, CTaOUIIbHOE MOJI0KEHNE. Y HEr0 eCTh OTCPOUKa,
U OH B CIIEAYIOIIUI pa3 OyAeT TOTOB BCTPETUTh CUTYALIUIO BO BCEOPYKUM.

Hpa ocranach, HO MOHsAJTA, YTO €€ BCE PABHO YBOJIT B CKOPOM BpPEMEHM. «SI yke moTom
OCO3HaJIa, YTO UM OBUIO TOpa3lo MNpoule HAalTH Ha MO0 JOJDKHOCTh COTPYAHHMKA MEHee
KBAJM(HUIMPOBAHHOIO M IJIATUTh MEHBIINE JI€HbI'U, - TOBOPUT OHA. - M ocTraBUIM MeHs B
KOMIIAaHUU TOJIBKO JJISl TOTO, YTOOBI s ycIesna nepeiaTh Jenay.

JIECTBUTENBHO, TPU HEAEIH CITYCTS T€HEPAIBHBIA IUPEKTOP MO3BOHWII €1 U CKa3all, YTO OHA
yBojieHa. MpuHa Hamucana eMy HMUCbMO € NpOchOO O JIM4YHOM BcTpede. «S Hammcana, 4yTo
pa0oTaro B KOMIAHUU MHOTO JIET, YTO PYKOBOJCTBO ObLIO BCErZia I0BOJBHO MOEH pabOTON U UTO
MHE XOTeJIOCh OBl INYHO C HUM BCTPETUTHCS U 00CyIuTh cuTyanuio». Ha a3to Mpe npocro otnanu
€€ JIOKYMEHTBI: F€HepalbHbIli Halucall, 4YTo OH 3HaeT, 4To VpuHa y)xe Hayajla UCKaThb IPYTYIO
paloTy, U Takue COTPYIHHKH eMy He HYXHbl. JIN4HO BCTpeTuThes ¢ Mpol y HEero He XBaTHUIIO
cmenoctu. JlaneHeimux "pa3zoopok" MpuHa npeamnousia He yCTpauBaTh.

AnexcaHipy cKasaJld, YTO OH YBOJIEH, KaK TOJBKO B «CHIIOBBIX MalllMHaX» HadaluCh
cokpamieHusi. Ho OykBanbHO uepe3 HECKOJBbKO IHEW mepeiyMaid: KOMIAHMM HYKeH OblI
YeJIOBEK, KOTOPBIH CMOT Obl ChE3AUTh B KOMAHIUPOBKY M BBIUIPaTh TEHIEP MO BBITOJHOMY
KOHTPAKTy. AJIEKCaHJp YK€ HaXOJHUJICS B MOMCKE PabOThl, HO MOKa OE3yCIEIIHO, U MO3TOMY
corjacuics. «B Takoll cuTyalluu Xo4eTcs, KOHEYHO, MOTEIIUTh FOPAOCTh U Pa3BEPHYTHCS U YITH,
HO, K CO’KaJICHHIO, HE OYEHb MHOTO JIFOJISH MMEIOT CErOJIHs 9TY BO3MOIKHOCTB, - pacckasana Office
Life Mapuna MupoHoBa. - 31eck OCHOBHAs 3ajauya - He nojjaBaTbcsa sMouusM. [lotromy yto
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OILYILIEHHS], KOTOPbIE BOBHUKAIOT Y MHOTHX - YTO OHU BBIMJIYT HA PHIHOK TPY/Aa U UX OTOPBYT C
pykamu - omnOo4Hbl. BakaHcuii ceifuac 1eHCTBUTEIBHO Majo.

AnexcaHzip BBIUIPaj TEHAEP, U CPa3y e MOCIIE 3TOT0 €ro CHOBA YBOJIUIIM. A yepe3 ABE HeAeIu
PYKOBOJICTBO TMOHSJIO, YTO PEATM30BbIBATH KOHTPAKT HEKOMY, M MOIMPOCHIIO ero BepHyTbes. Ho
Anekcanpy yxe ObLIO YeM KPBITh: C TIOHEJCIIbHUKA OH BBIXOJWI HAa HOBYIO padoty. K cBoum
OBIBIIMM Pa0OTOIATEISIM OH HE BEPHYJICS.

Ecnu Bac npocst BepHYThCS Yyepe3 Kakoe-TO BpeMs MOCJE YBOJIbHEHUS, U3 CUTyallud MOXXHO
W3BJIEYb TUTIOCHL. «MHOTr0€ 3aBUCUT OT TOTO, KaK KOMITaHMSI IIPEJIaraeT BaM BEPHYThCS 00paTHO,
- roBOpUT MupoHoBa. - Eciii OHa 3aHMMaeT MO3UIMIO POCUTENS - MOXKHO yMaTh O TOPre, eciiu
OsaroJieTesns - B HbIHEIIHUX YCJIOBUSAX OHA BIIOJIHE MOXKET ype3aTh U CYLIECTBYIOILYIO 3apIlIaTy».
B mo0oMm ciydae, SKCHEpPT COBETYET COXpPaHATh CIOKONCTBHE, KakoW Obl OOMJAHOW U
YHUBHUTEIIBHOU CUTYaIUs He Ka3aiachk. «HenoBeK, MPUHSBIINMN PEIICHUE HA SMOIUIX, TPOU3BOIUT
BIIEUYATJIEHUE HEYPaBHOBEIICHHOTO YeJIoBEKa Ha HOBOTO paboroaaress, - o0bsicHsAeT MupoHoBa.
- TlosTomy 31ech B Jt00OM CiTydae Jydile MpoJeMOHCTPUPOBATH XOJOAHBINM pacuer. O6uma -
camoe IocCJIeJHEE YYBCTBO, HA KOTOPOE HYKHO ONMUPATHCS MPU IPUHATUN pabOUnX PEIICHUI».

3ananue:

1. Kakue nelicTBusi NOJDKHA MPEANPHHATH aJIMUHHUCTPAIMS B CIIydae, «EClId YeJIOBEKa
CHauasa yBOJIMJIY 110 OLIMOKE, a TOTOM «BEPHYIN»?

2. Kakue «Umroce» MOXKET W3BJIeYh PAOOTHUK M3 CHTYAIMH, KOT/Ia €r0 MPOCIT BEPHYTHCS
yepe3 KaKoe-TO BpeMs Mociie YBOJIbHEHHUS?

3. BBl pykoBoauTens. Bam mocTynmmio muchbMO ¢ MPOCHOOH YBOJIBHSEMOTO pabOTHUKA O
JUYHOW BCTpeue I OOCYXKJEHUsI CUTyaluu. PaGOTHUK TPyAMTCS B OpraHu3allid MHOTO JIET,
paHbIlle PYKOBOJICTBO OBIJIO BCETJa JOBOJLHO €ro paboToi. Pacckaxkute 0 CBOMX JNCHCTBUSX U
obocHyiiTe ux. M3mnoxute npouenypy pacTop>KeHHs TPYIOBOIO JOroBopa ¢ pabOTHHUKOM

4. OOOCHYHTE C TOYKH 3PEHUS POCCHUUCKOTO TPYJOBOTO 3aKOHOJATEIIbCTBA JEHCTBHSI
aJIMMHHCTpAIINH, O KOTOPBIX pacckasaiia aBTop Keica: OqHaK bl MHE MPUILJIO HA IOYTY MUCHEMO
OT TEHEpaJbHOTO JMPEKTOpa CIEAYIOIIEro coaep:kaHus: «VpuHa, KOMIAHHUS HACTOATEIBHO
npocut Bac Hanucarts 3asiBieHne 00 YBOJIbHEHUH 0 TaKOTO-TO YHCIIa».

Keiic Ne29

Y Cgerbl Ha mpouuioil paboTe B JKypHalIe IOCTOSHHO OBIIM CTBIYKH C JUPEKTOPOM
¢doTtocayx0b1. «BpipaboTaTh KaKyro-11u00 CTpaTeruio B OOIIEHHH C YeTIOBEKOM, KOTOPBIIl HUYEro
HE JIeNIaeT Ha pabodyeM MecTe U 'y KOTOPOTO B KPOBH ITOJIUBATh I'PSA3BIO BCE, C YEM OH CTAJIKUBACTCH,
HEBO3MOYKHO, HE HACTYNas Ha TOPJIO PBYIIEMYCS HapyXy COOCTBEHHOMY MHEHHIO», - yBEpeHa
OHA.

CBeTa BCIIOMMHAET, YTO Y «TPYIHOTO» 0occa, BO-TIEPBbIX, ObUI OYE€Hb I'POMKHUI TOJIOC, @ BO-
BTOPBIX, OH OYCHb JIOOMII IOTOBOPUTD, - IEPEKPUYATH, JOCTYYaThCS 10 HEr0 OBUIO HEBO3MOIKHO.
«MHe pUX0oIMIIOCh TPOCTO 3aMHHATh Oece/bl, 0arpoBesi OT BO3MYIIEHHS, - PACCKa3bIBAeT OHA. -
Hano nmpocto He oOpamarh BHUMaHHUS HAa TaKUX JIIOACH M JENaTh BHJ, YTO CIYIIACIIb MY3BIKY.
Ecnu 3TOT Mep3kuii THI OyaeT KOBBIPATh M JOKAaIbIBaThCS, HABS3bIBaTh CBOKO OUYEPEAHYIO
OONIMYUTENBHYIO Oecelly - BEXJIMBO IIOCHUIATh, CChUIAsCh Ha aBpam». Y CBeThl Tak U He
MOJTYYHIIOCH TTOJIAUTh ¢ KOH(IMKTHBIM HAa4YaJbHUKOM: B PE3YJbTAaTe CTHIYEK C HUM OHa Oblia
yBOJICHA.

TeMm, KTO He XoueT TepsATh pabOTy U3-3a «TPYIAHBIX» Koiuter, Timesonline mpemnaraer 10
MOBEJICHYECKMX COBETOB, KOTOPHIE MOTYT IIOMOYb BaM HE TOJBKO TOJIAAUTh C HEMPOCTHIM
YeJI0BEKOM, HO U BHYTPEHHE U3MEHHUThH CBOE OTHOIICHUE K HEMY.

1. Cwmortpure riayoxe.

JIroqu He MPUXOAT Ha padOTy CHENUAIBLHO, YTOOBI KaK MOYKHO XY)KE€ JIeNlaTh CBOIO PadoTy U
MOPTUTH BaM >KU3Hb. BaM HY)KHO moctapaTbCsi MOHSATh KOPEHb MPOOJIeMbl. TO €CTh MOHSTH, YTO
JBHDKET YEJIOBEKOM, KAKOBBI €70 MOTHBEI, TOYEMY OH Ceii4ac He B CaMOM JIyYIIIEM COCTOSHHU.
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2. N3menwnte X0 CBOUX MBICIICH.

Ecnmu BBl BcTynaere B Oecemy, nymMas O cOOECeTHUKE KaK O TPYIHOM YEJIOBEKE, BBl Cpasy
3aHMMaeTe 00OPOHUTEIBHYIO TO3UIINIO, YTO MOXKET CO3/IaTh MEX Y BAMU HAMIPSKECHHOCTD, U JIEITY
3TO HE MOMOXeT. MI3MEeHUTe CBOHM yroi 3peHus, MOKET ObITh ATO YEJIOBEK BOBCE HE TPYIHBIN, a
MPOCTO HE TAKOM, KaK BBI.

3. HW3menwure cBoM IelCTBUS.

Korma Mel cramkuBaeMmcsi ¢ MpoOJIeMHBIMU KOJIIETaMH, TPOIIE JOOUTHCS MOHUMAHUS C UX
CTOPOHBI, COCPEJOTOYMBIINCH HA TOHHUMaHUU TOTO, YTO MM HYKHO OT Hac. [Ipomie Bcero
MOyMath: «3a4eM MHE MEHSThCA, €ciiv rpobiema B Hux?» OgHaKO CyTh B TOM, YTO OHH - Balia
npo0iiemMa, ¥ €CITU BBl XOTHTE €€ PeInTh, HanboJee 3 (HeKTUBHBIN CIIOCO0 CIeNaTh 3TO, 3TO B3ATh
OTBETCTBEHHOCTH 3a U3MEHEHHs Ha cebst. YacTo pereHue 3akirodyaeTcs B TOM, YTOOBI CHaudasa
W3MEHUTH YTO-TO B CBOEM TOBEJCHUHU.

4. He oTknaapIBaiiTe perieHne mpooIeMsl.

Uem nosbllie Bl MTHOPUPYETE Ipo0sIeMy, TEM HEpa3peluMee oHa CTaHoBUTCS. YacTo mpocToit
Oeceibl MOXKET OBITh I0CTATOYHO, YTOOBI pEIIUTh BONpoc Ha MecTe. Eciin y Bac KOHQIMKT ¢ KeM-
TO, KTO BaMU PYKOBOJIUT, BaM MPOCTO HEOOXOIMMO paz00paThCs B CYTH.

5. OOmaiTech Ha UX YPOBHE.

BonmpmuHCTBO  JIOZIEH  pearupyrOT Ha  CIOXKHYIO CHUTYAaIlMI0O CBOMUMH  OOBIYHBIMH
KOMMYHUKAITMOHHBIMH ~ MOJICJIIMH, TOJIBKO  ycuiuBas rpaayc. Jlydme  mombITaThes
OTIpeNeNuTh, KakuM o0pa3oM Ball CTHJIb OOIIEHUS OTIWYAeTCS OT WX, U IOMBITaThCS
aJanTHPOBATh €T0 COOTBETCTBYIONTUM 00pa3oM.

6. Ecnm BaM Hy)KHO COOONTUTH IUIOXYIO HOBOCTh - MIOATOTOBBTECH K XY/IIEMY.

CooOuiath TpyAHOMY B OOIIEHUH YEJIOBEKY IIOXHE HOBOCTH - BCEI'/1a MAJIONPUSATHOE 3aHATHE.
OpHako HeratuBHbIE MOOOYHBIE PPEKTH MOKHO CIVIAJUTh C MOMOUIbIO MPSAMOTHI B CBOUX
neicTBusax. Bam Hy)HO yOpaTh BCIO SMOIIMOHAIBHYIO YaCTh U COCPEIOTOUYUTHCS Ha TJIABHOM.

7. He Bo3HarpaxmaiTe 3a IMja0Xoe MOBEICHHE.

[lepecranbTe pemarp yykue npoOaemMbl, UM BaM MPHUAETCS JeNaTh 3TO CHOBa U cHoBa. 1 He
NaBaiiTe BTSHYTHh ce0sl B CIOPBI JIOASM, MBITAIONIMMCSA TaKUM 00pa3oM IMpUBJIeYb BHUMAaHUE.
Jaxxe ecnu Bbl moOeAUTE B ATOM Apake, OUTBY Bl IPOUTPAETE.

8. byabre mocnenoBaTeNbHbl U OHSTHBI.

Ecnu npobniema B MoBeACHUM YETIOBEKa, CKa)KUTE, YTO OH JIOJDKEH M3MEHHUTh B HeM. Eciu
KOJUIera MpoJ0JbKaeT AEMOHCTPUPOBATH IJIOXOE MOBEACHUE, CKAKUTE 00 ATOM MPSIMO U Cpasy -
HE JO’KHUJIalTeCh ClaeAyromeld oQUIMalIbHON ayIueHIINH.

9. CocpenoToubTech Ha LIEJIX, @ HE HA METOJaX.

[IpoGnembl MOTYT BO3HHKHYTH, KOTJa OOCYXKIEHHE HAaYyMHAET BPAIAThCS BOKPYr crocoOoB
YTO-TO CJAelaTh, a HE TOTO, YTO JOJDKHO OBITh clenaHo. Y Bac JOJDKHO OBITh YEeTKOE
MIPEJICTaBJICHUE O TOM, Yero Bbl XOTUTE A00UThCA. CocpenoTouybTeCch Ha e Oecenbl, a HE Ha
TOM, YTOOBI BCE OBLIO MO-BaIlIEMY.

10. HexoTopsle Bely He TOAAI0TCS UCIIPABICHHUIO.

MoskeT ObITh UeJIOBEK BeAeT ceOs Tak, HOTOMY YTO €My He MOJXOAUT AaHHAas OpraHu3anusl.
B03MOXHO, CTOUT U3MEHUTH YCIOBHS €r0 KOHTpPAaKTa WM BOOOIIE OTKa3aTbCs OT €ro YCIyT.
PemennemM TyT MOXKET SBUTHCS TOJBKO OJHO - YHTH camMoMy WM (€cid 3TO B Ballel
KOMIIETEHITH ) YBOJIUTH «TPYAHOTO» KOJIJIETY.

3amaHus:

Pa3paboraiiTe 1 ONUIINUTE CBOIO CTPATETHIO B3aUMOOTHOIIEHUH C «TPYAHBIMY» PYKOBOIUTEIIEM.
CkoppekTHpyiite, ¢ y4eTOM JIMYHOTO OMBITA, MPENI0KEHHbBIE COBEThL. OTBET 00OCHYIATE.

Keiic Ne30
JIBa roma Hazaa map [lepmu Urops LllyOun coctaBui crivcok gpas, KOTOpbIE O JUMHEHHBIE HE
MMEIOT TIpaBa MPOU3ZHOCUTH B €ro MpUCYTCTBUU. CHHUCOK MOJIYYUJICS BeChMa BHYIIMTEIHHBIM.
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Tyna Bouum ¢passl: «/lener Her», «HeT nener», «A MHe cka3alii, YTO BBI CKa3alu...», «Y Hac
obeny, «Pabounii IeHb 3aKOHYUIICS, «A KaK 3TO CAeNaTh?», «A Kak 3apadotarh?», «Bbl ke camu
roBOpWIN», «Jl0BOXKY 70 Bamiero CBEICHHUS, YTO B CBSI3U C OTCYTCTBHEM (DMHAHCHPOBAHUS,
JICHEKHBIX CpEACTB, JepuuuToM OO/pKeTa y HAc CIOXKWIACh TsDKenas (KpailHel Tspkenas,
Katactpoduyeckas) curyanus'.

Office Life pemmn y3Hath, Kakue ke (ppa3pl HE PEKOMEHAYETCsS TOBOPHUTH HAYAIbCTBY H
KOJUIEraM, €CJIM Bbl XOTUTE COXPAHUTh C HUMHU XOPOILINE OTHOLICHHUS.
«51 HE mory».
«51 HE X04y 3TOTO JENaTHY.
«ITO HE BXOJUT B MOU O0S3aHHOCTH.
«Moii pabouuii 1eHb yxKe 3aKOHUHICS».
. «B cepbe3HbIX KOMIIAHUAX JIETAI0T COBCEM HE TaK».

3aganue:

1. CocraBbTe cBOM cnucok (pa3, KOoTopsle, 1o BamieMy MHEHHIO, HE CTOUT TOBOPUTH
PYKOBOJIUTEINIO, U OOOCHYHTE, TOUYEMY.

2. O yeMm MOTYT CBHJIETETILCTBOBATH «HE PEKOMEHIOBAHHEIE» B PA3rOBOPE C PYKOBOUTEIEM
dbpazbr?

3. Pacckaxute 0 CBOMX ACHCTBUSX (TIPEICTaBbTE, YTO BBI - pyKOBOJNTEIND) B CIIyJasx, €CIIN
Bamu norurHeHHbIE TPOU3HOCAT Takue Gpasbl.

agrwNOE

Tecr 1.

3aganue Ne 1.

Onpenenuth TUM U NPUUUHY KOHPIHKTA. KpaTko 000CHOBATH CBOU BBIBOIBL.

Keiic.

MHnoeue compyonuku 6 munozpaghuu nocie MooepHu3ayuu npeonpusmust OKA3aauct 0s
KOMnaHuu auwnumu. Pykosooumens ciyocowl nepconana u oupekmop 00120e 8peMs He MO2u
onpeoenumvcs ¢ NOOX00SUUM 8APUAHMOM COKpalyeHus compyoHuxos. I naea komnanuu
VMBEPIAHCOA — HYHCHO YBOIbHAMb YACHb COMPYOHUKOS, NO MHEHUIO PYKOBOOUMENsl CLYHCObl
NepCcoHaNa — HeKomopbwvle 00JICHbL ObiMb Nepesedetbl Ha HeNOIHbIL PAOoUULl OeHb ¢ MeHbUell
sapniamou. I enepanvusiii Oupexmop 068UHUN PYKOBOOUMEISL CIYHCObL NePCOHANA 8 NONBIMKAX
ObIMb V0OPEHbKUM 3 CUem KOMNAHUU, MOM Jice YNPEKHY c80e2o weda 6 becuenoseunocmu u
Hanucan 3aseierue 00 Y8oIbHeHUU.

Tun koH}MKTa
[Tpuunna koHpIHUKTA
O6ocHoBaHue

3amanme Ne 2.

Onpeodenums mun u npuyuny kongauxkma. Kpamko obocrnosamov c6ou 6b1600bl.

Keriic.

JKenwuna-pyxosooumeinb 0a8HO NAAHUPOBANA 6 CYOOOMY U 80CKPECEeHbE NOeXamb OMOOXHYMb C
MYdHCeM, MaK KaK ee upesmepHoe 6HUMAaHue pabome cmaio nioxo CKa3vleamvbCsi HA CeMELHbIX
omuouwtenusix. Ho 6 namuuyy x neil 6 kKabunem 6pvleaemcst ee HAYAIbHUK ¢ KaKOU-mo npooiemou
u Hacmaueaem, Ymobbl OHA 3AHSNACH €€ PeuleHUeM 8 bIXOOHbIE OHU.

Tun koH}UKTA
[Tpuunna koHpIUKTA
OO0ocHoBaHHuE

3aganue Ne 3.
Onpenenuts TUM U NPUIUHY KOHPIUKTA. KpaTko 000CHOBATh CBOM BBHIBOJIBI.
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Keiic.

Pykosooumenv npouzso0cmeennoco yuacmra pazpabomai HO8Y0 cxeMy Oniamovl mpyod c80UM
compyonuxkam. Hosas cxema momueayuu mecHo c813ana ¢ NOKA3amensimu
npoU3800UMeENbHOCIU MPYOd, YMO He YYUmvleana npedicHss cucmema. I1o muenuro
PYKOB0OOUmens, 6HedpeHue HOBOU MOMUBAYUU OOJHCHO HOBLICUMb NPOU3BOOUMETILHOCb U
yeeauuums npudblib KOMRAHUU, YKDENnums ee Noa0diceHue cpeou KOHKYPEHmMOos U, 8 KOHeYHOM
umoee, No8blCUMb 803HAZPANCOEHUE COMPYOHUKOS. Tlo0uunennble ompeazuposanu HecmKum
He2amueom, no Ux MHeHUI, Mmenepsb U3 HUX 0yO0ym «8vljicuMams 8ce cokuy. Pabomnuku 6viiu
HEO0BOJIbHbL U 8 pe3yibmanme NPou3eo00UmMeIbHOCHb MpPyoa MoabKO CHUZULACS.

Tun xondnukra
[IpuunHa koHpIUKTA
ObocHoBaHue

3aganue Ne 4.

[Ipoananu3upoBaTh NpeaIOKEHHBIA KEHC U ONIPEICIIUTD:

- YyaCTHUKOB KOH(IUKTA

- Tun koH(paMKTa

- [Ipnunny KoHIUKTA

- Kondaukrorens

- [Ipennoxxuth BapraHTHl BBIXOJIa U3 KOH(IMKTA

Keiic:

PaboTHuK oTpaboTanm B KOMMEPYECKOH OpraHu3aIiuy 5 JIET U 3a 3TOT MEPHUO BPEMEHH eMy HU
pa3y He MOAHUMAJH 3apa0oTHYIO aTy. OH CUMTAET, YTO €ro 3apIuiaTy He0OX0AUMO TOBBICUTH
MuHUMYM Ha 5000 py0., Tak Kak OH BCET/a BBHIMOJIHSIET MOCTABICHHBIN IIJIaH, TEPUOTUIECKH

paboTaet cBEpXypO4HO, UJIET Ha BCTPEUy MpOoch0aM PYKOBOIUTEIIS.

A ero pyKoBOAUTENb YBEPEH, UTO AJIsl MOBBILICHHS 3apa00THOM MIaThl JAHHOMY COTPYIHUKY
HET HUKAaKUX OCHOBAaHH, OH TaKOH K€ KaK BCE OCTAJIbHBIC, BBIJCISATH €r0 U JIOTIOIHUTEIHHO
MOOUIPSITH HE CTOUT.

COpr,Z[HI/IK, HC I[O6I/IBIHI/ICB IIOBBIIICHUA 3apa60TH0171 IUIaThl, HAYMHACT UCKATb CTOPOHHHUKOB
Cp€au CBOUX KOJUIET I10 pa60Te, TAaKKE€ HEJOBOJIBHBIX YPOBHEM BBIIIIAYHMBACMOI'O (bHHaHCOBOFO
BO3HArpax ICHUs. PYKOBO,I[I/ITGJ'IB, B KaueCTBE OTBETHOM MCPBI, o6pamaeTCﬁ 3a HOI[I[Gp)KKOﬁ K
BBIIICCTOAIIUM MHCTAHIUAM, 3allpalirBas cebe JOINIOJIHHUTCIIBbHBIC IIOJTHOMOYMS, C IIOMOIIBIO
KOTOPBIX OH CMOT OBl OKa3aTh BO3,I[€IZCTBHC Ha «3apBaBLICTIOCA» IIOJYNMHCHHOT'O.

3amanme Ne 5.

Bawm npezanosxeHa kKoHGIUKTHAs cuTyalus. J{eiicTByiiTe B COOTBETCTBHHM C 33JaHHON
crpaterueil. OnummMTe NoBeeHNE, BO3MOXKHbIE (ppa3bl U 1eHCTBUS yYaCTHUKA KOH(IUKTA.
Keric.

Bui npuxooume domou uz mazasuna, 20e moavko 4mo Kynuau c8otl ntooumblil tio2ypm. Pewunu
MYym J4ce Cbecmby, CHANU KPLIUWKY, d NOO Hell — NAMHO Niecenu U 3anax nexopouwiui. I nanynu
CPOK 200HOCMU — 8pO0e He ucmek ewje. ek y 6ac coXxpanucs.

[IpuMupuTenpHas cTpaTerus

KoHkypeHTHas cTparerus

[TapTHEpCKas cTpaTerus
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3aganue Ne 6.
Keric 1.

Buvl — pykosooumens. Bvl coobwaem noouuHeHHOMY, Ymo & Cledyrouem mecsaye
omnpaeiseme e20 Ha Kypcvl hogvlueHus Keanugurayuu. 11004uHeHHblll OMKA3bI8aAemcs,
CCHINAACL HA MO, YMO 00 NEeHCUU eMy OCMANOCh NOIMOpa 2004.

Bribepure Hanbomee moaXoAsIIy0 CTPATETHIO TIOBEACHUS B KOH(IUKTE C TIO3ULIUU
pykoBoutenss. O00cHylTe CBOM 0TBET. ONMHUIIUTE MOBEIACHHUE, BO3MOXKHBIE (Ppa3bl U NECHCTBUS
y4aCTHHUKA KOH(IIUKTA.

Keuic 2.

Bui - noouunennwiii. Pykogooumens coobwun Bam, umo cooupaemcs Bac omnpasums Ha Kypcwl
nosvluleHus Keanuguxkayuu. Bel kamezopuuecku omkasvléaemech, mak Kak 00 NeHCUU 0Cmanocs
8ce20 noamopa 2004, U 8 SMoM Hem HUKAKO20 CMbICIdA.

Bri6epute Hanbosee MoAXOAIIYIO CTPATErHIO MOBEIEHUS B KOH(QIUKTE C MO3ULIUN
noauynHeHHoro. O6ocHylTe cBOM 0TBET. ONUIINTE TOBEACHNUE, BO3MOKHBIE (Ppa3bl U IEHCTBUS
y4acTHUKA KOH(IUKTA.

3apanue Ne 7

Keiic 1.

Bbvl — nauanvHux yuacmia. Bet 0aem 3a0anue pabouemy. Tom omkasvieaemcs, MOMusUpysi
CB80U OmMKa3 mem, ymo sma paboma mpebyem 060.J1ee 8blCOK020 pazpsaoa u, 000assis npu SMom,
Ymo emy yxce nimo jiem He noblULarom paspslo.

Bri6epute Hanbosee MoAXOIAIIYIO CTPATETHIO MOBEIECHUS B KOHGIMKTE € MO3UIMN HaYaIbHUKA
ydactka. O00ocHyiTe cBOM oTBeT. ONMIINTE MTOBEICHUE, BO3MOXKHBIC (Ppa3bl U JCHCTBUS
y4acTHHKA KOH(JIUKTA.

Keric 2.

Bvl — pabouuii. Baw nauanvnuk yoce nams 1em noavzyemcs Bawum onvimom u
bezomxaznocmvio, u nopyuaem Bam crnoocnvie 3a0anus. [lpu smom ne nosvluaem eam paspsio.
B ouepeonoii pas, nonyuuse 3adanue, bl 0mkazvléaemecs €20 GblNOIHAMb, MAK KAK 8CEMY HAOO
3Hamv Mepy, nopa yace nosvicums Bam paspsao u yposenv 3apniamei.

Bri6epute Hanbosee moaAX0AIIYI0 CTPATETUIO TOBECHHS B KOH(IIUKTE C MO3UIMU paboyero.
O6ocnyiTe cBoi 0TBeT. ONUIINTE MOBEICHNUE, BOBMOXKHBIE (hpa3bl M ICHCTBUS YIaCTHUKA
KOH(IIMKTA

3amanme Ne 8.

Keiic.

Pyxosooumenv npunsn na pabomy cneyuanrucma, Komopbulil 00axcen pabomams 6
nooduunenuu y e2o 3amecmumens. Ilpuem na pabomy He OvL1 coenacosan ¢ 3amecmumesnem.
Bcxope npossunace Hecnocobnocms npuHAmMo20 pabomHUKA 8bINOIHAMb C80U 00A3AHHOCTU.
3amecmumens cyxiceOHOl 3anUCKOL O0KIAObIgaem 06 3MoM PYyKOBOOUMENIO. ..

Bonpoc. Kak Obl BbI TOCTYNUIN Ha MecTe pyKoBouTeNA? OMUIINTE BO3MOKHBIE BAPUAHTHI.
3aganue Ne 9.

Keiic.

B omeem na kpumuky co cmopoHvl NOOYUHEHHO20, NPO38VUABULYIO HA CTIYHCEOHOM
COBeuanHUul, HAYANbHUK HAYAL NPUOUPAMBCS K HeMY N0 Melo4am U YCUIUI KOHMPOIb 3a €20
CILYIHCeOHOU 0esimenbHOCIbIO.

Bonpoc. Onpenenure Téun u npuauHy KoHGIUKTa. OMHUIINTE BO3MOXKHBIE BAPUAHTHI
pelieHus: JaHHOUM CUTYyaIuu.
3ananmne Ne 10.
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[IpuBenute 3 npuMepa U3 MPAKTUKU BAIIEro OOIIEHHS, T/I€ BBl CMOIJIU IPUMEHUTH MOJIyYCHHbIE
Ha TPEHUHI'€ HHCTPYMEHTHI YIPABICHUS KOH(QIUKTOM.

Tect 2.

Ha3oBuTe 0OCHOBHBIE MPU3HAKH KOMAH/IBI:

HanummTe CpaBHUTEILHYI) XapaKTEPUCTUKY IPYNIILI JIIOAEH U KOMAH/BI 10 CJIeTYHIIM
napamMeTpam:

- LIeJN

- pacmpeieliecHue PecypcoB

- 00s13aTENILCTBA

- IIEATENHLHOCTD

= OTBCTCTBCHHOCTH

ITapamerpbl I'pynna Komanna
Ienu
Pacnpenenenune
pecypcoB
O6s13aTenbCTBA
JesTenbHOCTD
OTBETCTBEHHOCTh

CdopmysupyiiTe 0CHOBHBbIE PEUMYIIIECTBA PA00THI B KOMaH/1e:

Ykaxkure, Kakue TPYAHOCTH MOT'YT BO3HUKATH Y PYKOBOIMTEJISI PU CO3IAHUU KOMaH/bl?
IlepeuuncinTe YeThbipe KJIOYeBbIe POJIH, KOTOpPbIe 00513aTeJIbLHO A0KHBI IPUCYTCTBOBATH
B KOMaH/ie 1 JaliTe KPAaTKYI0 XapaKTePUCTUKY Ka:K10il poJiu:

Ha ocHoBanum tecta besiduna, ykaxkure, Kakyio poJib B koMaH/ie Bbl BbInosiHsieTe
HaunOoJ1ee yCIenHo, MPUBeIUTe MPUMeEP U3 CBOCH NMPAKTUHYECKON AesiTeJIbHOCTH:
IIpuBeauTe NpuMep NPOSIBJIEHUS CTPeECCa HA KaXK/JA0M U3 YeThbIpeX YPOBHeii:

- pU3HIECKOM

- SMOIIMOHATBHOM

- MOBEJICHYECKOM

- UHTEJUIEKTYaJIbHOM

YpoBHH IIposiBienust
dusznyeckuit
OMOLIMOHAJIBLHBIHN
IloBeneHueckuit
HHTennexkTyaabHbIN

Hanumure ¢popmyay crpecca. Jlaiite kpaTrkue NOACHEHHUS 110 KAXKIAOMY KOMIIOHEHTY
(popMyJIbI M MX B3AaUMOCBA3b:

CTPECC = ----=-mmmmmmm e em oo oo
YkaxuTe, Kakue IeliCTBHS M HA YTO HANpaBJeHHbIe Bbl MoKeTe NMpeANPUHATD, A5
YIPaBJICHHUS CTPECCOreHHOCTHIO CUTYalluu?
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10. Kakue MeToAbI yIpaBJIeHUs MCUXUYECKHM COCTOSTHHEM B MEPHO/I CTPecca BbI Yalle BCero
ucnogab3yere? IllpuBeaure npumep.

11. Kakue, no-Bamemy, cpeactBa HauboJjiee 3ppekTuBHbIE 1)1 CAMOBOCCTAHOBJIEHHUS 1OCJI€e
cTpeccoBoi cutyanum?

12. Kakmue cpeacTBa 4 MeTO/IbI MOBBINIEHHUSI CTPECCOYCTOHYMBOCTH MPUCYTCTBYIOT B Ballei
JKU3HU?
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