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Metoandeckre peKOMEHIAUH K BBIIIOJIHEHUIO IPAKTUYECKUX pabOT COCTaBIIEHBI B
COOTBETCTBUH € paboyeil mporpaMMoi TUCIUITIIHHEI.

[lenbl0  BBINOJIHEHUS MPAKTHYECKMX padOT SIBIAETCS 3HAKOMCTBO CTYAEHTOB C
CYIIHOCTBbIO, METOJaMH U HHCTPYMEHTaMH IPOEKTHOIO MEHEIKMEHTa, II03BOJISIOLIETO
KBATH(UIIMPOBAHHO TPUHUMATh pelIeHus 1mo obecredeHnuto 3PHEKTUBHON pabOThl KOMaHbI
IPOEKTa, COTJIACOBAHHUIO PECYpCOB/3aTpaT U IUIaH-TPA(UKOB sl BHIMOJHEHHS OINPEEICHHOTO
IPOEKTa B 3aJJaHHOE BpeMsI B IIpeJiesiax Oro’KeTa U K YJJOBJICTBOPEHUIO 3aKa3uuKa.

[TomyuyeHHbIE yMEHHS TO3BOJISAT CTYCHTY IPUOOPECTH OHY U3 KIIFOUEBBIX CIICIIUATBHBIX
npoeCCHOHAIBHBIX KOMIETEHLUMH — «yMEHHE pa3pabaTbiBaTh IJIaHbI, TE€HEPUPOBATbH,
ONTUMU3UPOBATh MOJENIN PEATM3ALINY TUIaHA, UCTIOIHSTH IPOEKTHI U YIIPABIIATH UMI.

3aayaMy MPAKTUYECKON COCTABISAIONIEH JUCIUIUIMHBI SIBJISFOTCS:

* O3HAKOMJIEHHUE CTYJIEHTOB C MHCTPYMEHTAMU U METOAAMHU, CTaHAAPTaMH, IIPOLIECCAMU
U QYHKUUSAMH yIpPaBICHUs IPOEKTAMU U IPOrpaMMaMH;

* OBJIAJICHHE METO0JIOTHYECKUMHU TOAXOJAMH K MPHUHSATHIO PEIICHUI M0 BHIPAOOTKE
KOHLETIMH ITPOEKTA U IPOrPaMMBI, UX CTPYKTYPHU3aLUHU U OLICHKE;

* OCBOCHME HHCTPYMEHTApUs IUIAHUPOBAHUS M KOHTPOJS XOJa BBINOJIHEHHUS
IPOEKTA/IIPOrpaMMBbl, OLEHKH TEKYILEro COCTOSHUS MPOEKTa/IPOrpaMMBbl, aHAJIN3a BO3MOMKHBIX
NOCJEACTBHI;  OIO/PKETHPOBAHMS W JUCKOHTUPOBAaHUS  3aTpaT  MHBECTHIIMOHHBIX
MIPOCKTOB/TIPOTPAMM;

* MpuoOpeTeHHe M pa3BUTHE HABBIKOB HCCIIEIOBATEIBLCKOW M TBOpYECKOW paloOThI,
9KOHOMHYECKOT0 MOJIEIMPOBAHUS IPOEKTOB/IIPOTPAMM.

CHOXHOCTh M 00BbEM NMPAKTHUYECKUX pabOT 3aBUCUT OT IJIAHOBOW y4eOHOW HarpyskKH,
TBOPYECKOTO MOAX0A K BBIITOJIHEHUIO 3aJaHUM.

Bce pa®oTbl HEOOXOIMMO BBIIOJHATH B CPOK. TEKYIIM KOHTPOJb OCYIIECTBISETCS
BBITNIOJTHCHUEM 3a/1aHUN KOMIIBIOTEPHBIX TECTOB.

CaMocCTOsATENIBHOE M3YyYEHHUE PEKOMEHIYEMOH JUTEepaTypbl OCHOBBIBAETCS Ha
nporpaMMe Kypca U METOJMUECKHUX YKa3aHUAX 110 OTAEIbHBIM TEMaM.

@®opMbl KOHTpPOJII MPAKTUYECKMX pPa0OT MO H3YYEHUIO Kypca — OLIEHUBaHUE
BBITMIOJTHEHHBIX 3aJaHUIl KOMIIBPIOTEPHBIX TECTOB, CJaya 3auera 0 H3y4aeMOW JUCLUIUINHE
VYpasiieHne IpoeKTaMu U IPOrpaMMaMH.

[IpakTuueckue 3aHATUS N0 JUCHUILUIMHE UMEIOT LIEJIbI0 3aKperieHue 00y4aroIuMucs Ha
IIPAKTUKE TOJTYUYEHHBIX TEOPETUYECKUX 3HAHUN MTOJI PYKOBOACTBOM IIPENOAaBaTEIs.

prwepHaﬂ memamuka npaz<muttecz<uxpa60m

Kon-Bo
HaumenoBanue 4acoB HaumenoBanue
pazzneina TEMBI
Pa3nen 1. TeopeTnueckue 0CHOBBI 2y, 1. TeopeTnuecKkue OCHOBBI YIIPABIICHHUS
yIpaBJeHUs NPOeKTAMH U IPOEKTaMM U MPOrpaMMaMH.
nporpaMmamMu. OpraHu3anMoHHbIe
porp P b 2. Opranu3annoHHbIe (HOPMBI yIIpaBICHUS
(opmbl ynpaBienust
IIPOEKTaMHM U POrpaMMaMH
NPOrpaMMaMH U POEKTaAMHU
Paznen 2. [Ipouecchbl ynpaBjieHust 24, 3. [Iporeccel ynpaBiaeHUs] IPOSKTOM.
NMPOEKTOM. YIIpaBJIeHHe 4. YnpaBiieHHe UHTETpauen u
HHTerpanmeil ¥ ”3MeHeHUsIMH. U3MEHEHHUSIMHU.
Pa3nen 3. Ynpasienue 2 4. N
N 5. YnpaBneHnue npeaMeTHOM 00J1acThIO
npeaMeTHO| 00J1aCThI0
(comeprxaHueM) MpPOeKTa
(coaep:xkaHueM) MPOEKTA
24 6. YpaBieHUE CTOUMOCTBIO U PECYPCAMH.




Pa3nen 4. Ynpasienue

CTOMMOCTBIO M pecypcamm. 7. YnpaBieHHUe Ka4eCTBOM IIPOEKTa
YnpapjeHue Ka4eCTBOM MPOEKTa
Pa3nea 5. YnpaBiaenue puckamu 2y,
8. YpaBneHue puckaMu MpoeKTa
MPOEKTa
2 4.
Pa3nea 6. Ouenka 3¢ ¢exkTnBHOCTH 9.0nenka 3¢ (eKTUBHOCTH MTPOEKTOB U
NMPOEKTOB H MPOrpamMm porpamMmm

CTpyKTypa NpaKTH4eCKOro 3aHATHS

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM HEOOXOIUMO 3HATh TEOPETHUECKUIN MaTepual
110 JAaHHOM TeMaTHKe, 3HaTh BCE BAXKHBIEC TIOHATHSA, OnpeieieHus u popmyisl. Ha nmpakTiuueckux
3aHATHUAX O] PYKOBOJACTBOM IPENOAABATENS CTYACHTHI PEHIAOT 3a4auu, TECThI, JOTMYECKUE U
MPAKTHUUECKHE 3aJJaHUs [0 COOTBETCTBYIOIIEH TEME, TPEHUPYIOTCSI B IPUHATUH PELIEHUN B cepe
YIPAaBIEHUS TIPOEKTOM.

[Topsimok mpoBeneHNs MPAKTUUECKOTO 3aHATHUS orpeaenseTcs npenojgasareneM. CTyleHT,
IPOMYCTUBIIMN CeMHMHApcKoe (MPaKkTHUECKOE) 3aHATHE IO pPAa3IMYHbIM IMpUYMHAM, 00s3aH
OTYHTATHCS 10 KaXKJOW CEeMUHAPCKOH TeMe B popme, OnpeIesIeHHOM MPEToaaBaTeIeM.

IIpuMepHbIe NPpaKTHYECKHe 3aHATHS

IIpakTuyeckoe 3ansaTue 1.
Tema: Knaccugukayus npoekmos, oouwas xapaxmepucmuxa
Cooepoicanue:
1. CymHOCTb NOHATHUS KIIPOEKTY.
2. OCHOBHBIE TIPU3HAKH (CBOMCTBA) MPOEKTA.
3. Iloaxo/el K Kiaccu(UKAIUK MPOSKTOB.
Ipaxmuueckue 3a0anus:
3amanwue 1. [Ipoananu3upyiTe OCHOBHBIC TTOHSATHUS TEMBI, ONIPEACIUTE UX MECTO B OOIIICH
KJ1accupuKauuu npoekToB. CXeMaTHYHO N300pa3uTe B3aUMOCBS3b MEKIY JaHHBIMU
MOHSITUSIMH.
3ananue 2. M3yunrte moaxosl aBTOPOB K KJIacCH(PHUKAIUU MPOeKToB. Onpenenute ooiume
OCHOBaHUS JJIs BbIIETICHHs MPOEKTOB. Pe3ynbpTatel opopmute B Tabmuiry.

Nem\n | ABTOp KIaccupukanuu OcHoBaHus st O6mue ocHoBanus | Paznmuums
KJ1acCUUKaIUU

3amanus 3. [Ipoananuzupyiite cxemy KiacCUpUKAIIMU TPOSKTOB, MPEACTABICHHOM B
MPWIOKEHUHU. B COOTBETCTBUY ¢ JaHHOU KiTacCU(UKAIMEH, TOATOTOBbTE MPE3CHTAIINIO
(mpencraBieHne KOHKPETHBIX MPUMEPOB ITPOCKTOB, YUUTHIBAS MTPOPECCHOHATIBHYIO CIICTTH(PUKY ).

IIpakTH4eckoe 3aHATHE 2.
Tema. Ynpasnenue npoekmamu: kame2opuaibHvlii annapam
Cooepoicanue:
1. [IpuHUMIIBI yTIpABIICHHUS.
2. IlpyHUIMIIBI B3aUMOIEHCTBUS YYaCTHUKOB IIPOEKTA.
3. CtanaapTsl yrpaBieHUs TPOCKTAMHU.
4. IIpocTpaHCTBO MPOLECCOB YIPABIECHUS IPOEKTAMHU.
Bonpocwt onsa ob6cyscoenus:
1. Packpoiite coaepxaHue MPUHITUIIOB YIIPABICHUS TPOEKTAMMU.
2. JlaiiTe XapakTepUCTUKY MPUHLIUIIAM B3aUMOJICUCTBUS YYaCTHUKOB MPOEKTA.




3. Uto npeacTaBisioT co00i MEXyHAapOAHbIE CTAaHIAPTHI YIIPABICHUS POCKTaMu?

4. PackpoiiTe conepkaHue HallMOHAJbHBIX, OOIIECTBEHHBIX U YACTHBIX CTAHIAPTOB yIPaBICHUS
MPOEKTAMHU.

5. OxapakTepu3yiTe IpoCTPAHCTBO MPOLIECCOB YIIPABJICHUS MPOSKTAMH.

Ipaxmuueckue 3a0anus:

3ananue 1. M3yunrte moaxosl aBTOPOB K BBIJICICHHUIO PUHIUIIOB YIIPABIECHUS POEKTaMU.
Kpatko packpoiite ux coaepkanue. Pe3ynbrarsl opopmuTe B TaOIHITY

Nem\m | ABrop moaxona | Ilepedens npunimnoB | O6mas XxapakTepuCcTUKa Paznmuuus

3anmanue 2. [lpuBeanre mpuMepsl MPUMEHEHHS Ha MPAKTHKE MEXTyHAPOTHBIX, HAIIMOHAIHHBIX,
OOLIECTBEHHBIX U YaCTHBIX CTaHAAapTOB (He MeHee 10 mpumepoB).
3ananue 3. CoctaBbTe OMbIMOrpaduuecKuil CIUCOK cTaTel 1o TeMe 3anatus (He mexee 10).

IIpakTueckoe 3ansaTue Ne 3
Tema: Cucmemmublii LOOX00 K YNpAGLeHUIO NPOEKmMamu
Cooeporcanue:
1. Llenu mpoekTa, OCHOBHEIE TpeOOBaHMSI.
2. )Ku3HEeHHBIN LUKI IPOEKTA, €0 CTPYKTYpa.
3. Y4acTHUKHU NPOEKTa.
Bonpocut ons obcysicoenus:
1. Yro Takoe CTpYKTypHU3alUU IpoeKTa?
2. OxapakTepu3yiTe OCHOBHBIC 3a/1a4l CTPYKTypHU3AIUH IIPOCKTA.
3. Kakue TpeGoBaHNs MPEIBIBIAIOTCA K TPOEKTaM Pa3INdHOMN HANPaBIE€HHOCTH?
4. OxapakTepu3yiTe )KU3HEHHBIN ITUKI TpoekTa. PackpoiiTe comepikanne KaxkI0To U3 OCHOBHBIX JTaIlOB.
5. Kakue BHemnmHUE GakTOphl BO3ACHCTBYIOT Ha MPoeKT? KpaTko packpoiiTe ux.
6. Uto Takoe «KOMaH/1a TPOEKTa», KTO BXOJHT B €€ COCTaB?
7. HazoBHTE BHEITHUX YYACTHUKOB IIPOEKTA B KOHTEKCTE CBOCH MPOodeCCHOHATBLHON MeATeTLHOCTH.
Tpakmuueckue 3a0anus:
3anmanue 1. [Ipoananu3upyiite akTyalbHbIE TPOOIIEMBI B paMKax CBOEH MpodecCHOHaTbHON NesTeTbHOCTH.
[MonpoOyiite chopMymupoBaTh pabodrie Ha3BaHUS TeM JUId Bammx Oy ayninx npoekToB (He MeHee 3).
3aganne 2. CdopmynupyiTe menu U 3ajaud Bamiero mpoekTa B COOTBETCTBHH C METOAUKOM
neaenoiaranust SMART.
3ananue 3. HazoBuTe mpuMepHBIi cOCTaB y4acTHUKOB Baiiero mpoekra, Kak BHEIIHUX, TaK M BHYTPEHHHUX.
3ananue 4. CxeMaTHYHO N300pa3uTe CBOEH MPOEKT B IPOCTPAHCTRE.

IIpakTuyeckoe 3ansaTHE Nt 4.
Tema: Memoowsl npoexmuposarus
Cooeporcanue:
1. Kitaccudukarys MeTo10B IPOCKTUPOBAHHS.
2. DBpUCTHYECKUE METO/BI TIONCKA TPOSKTHBIX PEIICHUI.
3. MeTozpl MOCTENIeHHOH (popMamu3aIiy 3a1ad.
4. ®opMann30BaHHBIC METO/IBI IPEICTABICHUS CHCTEM.
Bonpocut ons obcysicoenus:
1. OxapakTepu3yiTe TpH IpyIIbl METOAOB IPOEKTUPOBAHUS.
2. B yeM cymHOCTh HCHOIB30BAaHMSI METOAa MO3roBoro mrtypma? Ha kakom 3tane paboThl HaJ MPOEKTOM
€ro 11e1ecoodpa3Ho NCIOIB30BaTh?
3. HazoBuTe mocnenoBaTeIbHOCTh ASHCTBUI MPH MCIIONB30BAHUN METOAAa MO3TOBOT0 IITypMa.
4. Yro Takoe cuHekTuka? Kakue 3Tarsl ¥ KpUTeprun 0T00pa yHaCTHUKOB, BXOISAIINX B TPYIITY CHHEKTUKHA?
5. Uto npencTaBisioT cob0i METOIBI MOCTENeHHOM GopMmanm3ariy 3agad? Kpatko oxapakrepusynTe ux.
6. Kakme MeTonsl MPOEKTHPOBAHUS OTHOCATCSA K Tpymie (HOpMaan30BaHHBIX METOAOB MPEICTABICHUS
cuctem? [IpuBenuTe mpuMepsl.



IIpaxmuueckue 3a0anus:

3aganue 1. [IpuBenuTe mpuMepsl METOAOB MPOCKTUPOBAHHUS, KOTOpPBIE BBl HCONB3yeTe B paMKax CBOETO
IPOEKTA.

3aganne 2. ONUIIUTE CUTYalMIO HCIOJNB30BAHUS METO/AA IOMCKAa HCTOYHHKOB WHQOPMAIMH TPH
pa3paboTKe KOHLENIUH IpoekTa. Pa3paboTaiiTe KOHLEIIUIO CBOETO MPOEKTA.

IMpakTnyeckoe 3ansitue Ne 5.
Tema: ObocHosanue yenecoobpaznocmu npoekma. Ynpasneuue puckamu
Cooeporcanue:
1. CyuHocTh NOHATHA «3()(HEKTUBHOCTEY, BUABI 3()(PEKTUBHOCTH.
2. OneHka cucTeMHON AP PEKTUBHOCTH MTPOCKTA.
3. YrpaBneHue mpoeKTHBIMU PUCKAMH.
Bonpocul ons 0b6cyscoenus:
1. B 4yem cyIHOCTb NOHATUI «PUCK», YTIPaBICHUE PUCKAMU»?
2. Kakue BUIBI PHCKOB BO3MOXHBI TIPH YIIPABJICHUN TIPOCKTaMU?
3. HazoBuTe mocieaoBaTebHOCTh YIPABICHUS PUCKAMHU B IIPOLIECCE MPOSKTUPOBAHMUS.
4. OxapaktepusyuTe crocoObl BO3IEHCTBHS Ha PUCK.
5. HazoBuTe OCHOBHBIE MEPONPUSATHS MO YIIPABICHUIO PUCKAMHU.
Ipaxmuueckue 3a0anus:
3aganue 1. Onpenenure pUcKU, KOTOpble MOTYT BO3HMKHYTh B Ipoliecce peanusanuu Bamrero
MIPOEKTA.
3ananue 2. [lpuBeaure npumepsl MEPONPUATHIA MO YIPABIEHUIO PUCKAMHU.

IIpakTyeckoe 3ansaTue Ne 6
Tema: ObocrosaHnue yenecoobpazHocmu npoexma.
Cooeporcanue:
1. CyurHocTh NOHATHA «3()(HEKTUBHOCTEY, BUABI 3()(HEKTUBHOCTH.
2. OneHka cucTeMHON A3(PPEKTUBHOCTH MTPOEKTA.
3. YrpaBneHue KaueCTBOM MPOEKTa.
Bonpocul onsa 0b6cyscoenus:
1. B yeM CyIIHOCTb MOHATHI «Ka4yeCTBO MPOEKTa», KYMPABICHUE KAYECTBOM»?
2. HazoBuTe MOCIe10BaTEILHOCTD YIIPABICHUS KAYECTBOM B TIPOLIECCE MPOSKTHPOBAHHS.
3. OxapakrepusyiiTe criocoObl BO3JIeHCTBUS Ha KaYECTBO MPOEKTA.
4. Ha3oBUTE OCHOBHBIC MEPOTIPHSTHUS 110 YIIPABICHUIO KAYECTBOM.
Ilpakmuueckue 3a0aHus1:
3ananue 1. [lpuBeaure npumepsl MEPONPUSATHIA MO YIIPABIEHUIO KAU€CTBOM IPOEKTa

IIpakTyeckoe 3ansaTue Ne 7
Tema 8. Konyenmyanvhas 6asza npoekma kak ocHoéa e2o pazsumus. Konyenmyanvnas 6asza npoexma:
Ynpasnexue puckamu u Kavecmeom, OMmCaeNCUBanue CeA3el.
Conepxanue:
1.06c¢cyknaeTcs MOHATHE KOHIENTYILHON 0a3bl MPOEKTa, KoTopasi (GOpMHPYETCS MPH Pa3BUTHH JTHOO0TO
npoekta. Ompeznensercs, 4YTo CTUXHHHOE (HOPMHUPOBAHUE KOHIENTYAIbHON 0a3bl MPAKTHUECKHU BCEra
HpUBOAUT K Heynaue. OOCykaeTcsi COOTHOIICHNE KOHIIENTYaabHON 0a3bl U IIIAaHMPOBAHMUS, a TAaKXKe TO,
KaKye MaTepualibl 00513aTeJIbHO JIOJDKHBI ObITh IIPEACTaBIICHbl B KOHIETITYalbHOU Oa3e.
2.PaccMaTpuBalOTCS TPU COCTAaBISAIOLINE KOHLENTYyalbHOH 0a3bl MPOEKTa, KOTOPBIE HCIOJIb3YIOTCS B
INPOEKTHOM JAEATENBHOCTH, YTOObI OOECle4YMBaTh YCTOMYMBOCTh TPACKTOPUHU Pa3BUTUA: YIPaBICHHUE
PHCKaMH, YIpaBICHHE KauecTBOM IIPOEKTa, OTCIEeKMBaHME CBsizeil. B kauecTBe nrtora oOcyxaeHUs
KOHLIENTYaJIbHON 0a3bl ONpeAessieTcs] naeatbHas Lellb MEHEKEPCKON paboThl B IPEANPOECKTHBIN IEPUOLL.
Bonpocul onsa 0b6cyscoenus:



1. Yro moHMMAaeTCs 1Mo 0OLIUM IIaHOM TpoekTa? YeM u moyeMy OTIMYarOTCs IJIaHbI TIPOCKTOB B
U3BECTHBIX BaM MeTonmonorusax?

2. Kakue ob1mue 3Tamsl cofiepskarcs B IJIaHE HE3aBUCUMO OT MIPUMEHSIEMOM METO0I0TUN?

3. Uro mpencraBiseT coOoi OOmUH IUTaH B TNPOCKTHOH jAedTeabHOCTH lLleHTpa 0O0BEKTHO-
OPUEHTHUPOBAHHBIX TEXHOJOTHI KomMmIannu IBM?

4. Yto mipeacTaBiisieT co00i KOHIENTyalbHas 0a3a mpoekTa? Kakne cBemeHus B Hel comepkarcs?

5. Kto u xakum 06pazom GopmMupyeTr KOHIENTyaTbHYI0 0a3y mpoekTa?

6. Uro moHMMaeTcs TOJ KOHIENIWAMU pa3BuTus Tmpoekrta? Ha kakwe dacTm OHH JensaTcs?
OxapakTepu3yiTe KOHLUEMUUN Ka>KJ0U YacTH.

7. Kakue oO1iyie MpHHIUIIEI UCTIOTIB3YIOTCS JUTSl ONIMICAHUS BCEX ATAIOB CO3/IaHUS MPOEKTa?

8. KakoBo HazHaueHne qokyMeHTa « KOHIIETIINY pa3BUTHS

npoekTa»? Kakue acieKThl MPOEKTHOU NeATEILHOCTA OH

OXBaTbIBaCT?

9. Uto noHUMaeTcs moJ| yrpaBieHUEM pUcKamMu?

10. KakoBbI mpUYMHBI BO3HUKHOBEHHUS pucKkoB? K 4eMy OHU MOTYT pUBECTH?

11. U3 kakux 3TammoB COCTOMT IPOIIECC COCTABJICHIS TIaHA yIIpaBiIeHUus puckamu? OxapaKkTepu3ynTe 3TH
aramnbl. Kak cBs3aHbl MeX Iy OO0 TUTaH YIIPABICHUS PUCKAMH U PACTIPEICIICHUE PECYPCOB?

12. Kakne cuTyanuu IODKEH M30eraTh MEHemKep, a KaKue OH JOJDKEH yUYWUTBIBAaTh, COCTABIISIS TUIAH
VIIpaBJICHUS] pUCKAMU?

13. Yro moHMMAaeTCs 1O Ka4eCTBOM ITPOEKTa | O Ka4eCTBOM ITporiecca pa3paboTku?

14. Yto npencrapnseT coOO0¥ 1miaH yrpaBiIeHHs KaueCTBOM?

15. KakoBBI THIIHYHBIE OLMTUOKH MPOESKTUPOBAHUS, OTHOCAIINECS K Ka4eCTBY?

16. Yto noHuMaeTcs oA cBs3aMu npoekrta? Ha kakue OCHOBHBIE TUIIBI UX MOKHO pa3AeauTh?

17. KakoBbI 0COOCHHOCTU PaOOTHI MEHEKEPA C Pa3HBIMH TUTIAMH CBSI3¢ii?

IIpakTnyeckoe 3ansaTue Ne 8

Tema: Ocobennocmu ynpasieHus UHHOBAYUOHHBIMU NPOEKMAMU

Cooeporcanue:

1. 3amaun ynpaBieHUss ”HHOBALIMOHHBIMU MTPOEKTAMHU.

2. YpaBiieHUE )KU3HEHHBIMU [IUKJIAMH TEXHOJIOT .

3. YnpaBieHrne MapKETUHTOM.

Bonpocwt onsa ob6cyscoenus:

1.Yto npeacTasisieT co00il MOHIATHE «ypaBICHUE HMHHOBAITMOHHBIMH MpOeKTaMmu»? Yem
JAHHBIN TEPMUH OTJIMYAETCA OT YNPABJICHUS MPOEKTaMu?

2.Ha3oBuTe OCHOBHBIE 33/1a4¥ YIIPABJICHUS HHHOBAIIMOHHBIMH ITPOEKTAMH.
3.0xapakTepusynre «30A1aKaIbHyI0» MOJIETb )KU3HEHHOT'O IUKIIA TeXHOJIoruu. B uem ee
MPEUMYIIECTBO WJIM HEAOCTATOK Mepe JOTUIECKOW MOJIETBIO.

4.Kak nnpopmaiioHHble 0apbepbl BIUAIOT Ha Pa3BUTHE U pa3pabOTKy MHHOBALIMOHHBIX
MPOEKTOB?

5.IlepeuncnutTe OCHOBHBIE 3TAMbI Pa3pabOTKU MapKETHHTOBOW CTPATErHH HA PHIHKE
MH(GOPMAILIMOHHBIX TPOYKTOB.

6.MOXHO JTU CUUTATh Pe3yIbTaThl 00Pa30BATEIBHBIX MPOSKTOB HHPOPMAIIMOHHBIM PO TYKTOM?
ApryMEeHTHpPYWUTE CBOM OTBET.
Ipaxmuueckue 3a0anus:

3aganue 1. [IpuBeaute npuMep 30IMaKaIbHON MOJIENN KU3HEHHOTO IIUKJIA MTeAaroru4ecKom
TEXHOJIOTHH.

3aganue 2. CxeMaTUYHO MPEACTaBbTE MPOLIECC YIPABICHUS )KU3HEHHBIM IIUKJIOM
00pa3oBaTeNbHOI TEXHOJIOTH.

3ananue 3. PazpaboTaiiTe sTanbl MapKETUHIOBOM CTpAaTETuy ISl peaiu3alii 00pa3oBaTeIbHOIO
MPOEKTA.



Bonpocs! 1is1 00cyxneHust, IMCKYCCHI, IPAKTHKO -OPMEeHTHPOBAHHBIX 3aaHUH
1. ITonsiTve n 1ienn ynpaBiIeHUs IPOEKTaMH.
2. CoBpeMeHHas KOHUEMIMS yIPaBICHUS IPOCKTAMH.
3. Oxpykarolas cpefja U y4aCTHUKU ITPOEKTA.
4. ®a3bl U )KU3HECHHBIN IUKJIT TPOEKTA
5. ba3oBbI€ 3JIEMEHTHI YIIPABICHUS IPOCKTAMH.
6. [Iporieccrl U GyHKIMM yIIPaBIECHUS TPOCKTAMHU.
7. IloHsiTHE OpPraHU3alMOHHON CTPYKTYPBI IIPOEKTA.
8.Opranmn3anroHHasl CTPYKTypa yIPaBICHHS U CUCTEMa B3aUMOOTHOIIEHU YYaCTHUKOB
IIPOEKTA.
9. YopaBnsonui 1 y4aCTHUKHU MTPOEKTA.
10. Komanna npoexra.
11. Opranu3zanMoHHas CTPYKTypa yIpaBIEHUS MPOEKTOM U €ro OKPY>KEHHE.
12. O61mue npuHIKIIBI BEIOOpA OPraHU3allMOHHON CTPYKTYPBI YIIPABICHHS IPOSKTOM.
13. Mannuanus npoekra.
14. Pa3paboTka 1 TuIaHUPOBAHHUE TIPOCKTA.
15. BeimosiHeHHE paboT U KOHTPOJIb MMPOEKTA.
16. CeTeBble MOZIENY INIAHUPOBAHUS U YIIPABJIECHUS IPOEKTAMHU.
17. Onpenenenue padoT, COCTABIISIIONIUX KPUTHICCKUH Ty Th.
18. OnTuMu3aius ceTeBbIX MOJIENEH 0 BPEMEHU U CTOMMOCTH.
19. IIpaBoBbIE aCNEKThI YIPABICHUS MPOCKTAMH.
20.YnpaBneHue 3aMbICIOM IIPOEKTA.
21. YnpaBieHue NpoeKToOM MO BPEMEHHBIM IMapamMeTpaMm.
22. YupaBieHHe CTOUMOCTBIO M (PHHAHCUPOBAHUEM IIPOEKTA.
23. YnpasieHue pecypcaMu NpoeKTa.
24. YupaBieHHe KaueCTBOM IPOEKTA.
25. YnpaBieHue pucKaMu IpOeKTa.
26. YnpaBieHue U3MEHEHUSIMU TIPOEKTa
27. UnhopMaIimoHHO-TEXHOJIOTHIECKIE MOJICIIN YIIPABICHHS TPOSKTaMH.
28. lnpopMaimoHHbIE TEXHOJIOTUH B MPOEKTE: TIOHATHE, BUBI M Ha3HAUCHUE.
29. BHeapeHue cTaHgapTa ynpaBieHUs IPOEKTaMU
30./1HBECTHIIMOHHBIE TTPOEKTHI KaK O0BEKT yIpaBICHUS.
31. ) KuzHEeHHBIN IUKJI UTHBECTUITMOHHOTO MPOEKTA.
32. Opranu3anuoHHasi CTPyKTypa yNpaBJI€HNUs UHBECTUIUOHHBIM ITPOEKTOM.
33. Ilpouecchl ynpaBiieHUs] HHBECTUIITMOHHBIM MPOEKTOM.
34. YrpaBieHue CTOUMOCTBIO U PUHAHCHPOBAaHHMEM MHBECTULIMOHHOTO MPOEKTA.
35. YnpaBieHue Ka4eCTBOM M pUCKaMU WHBECTUIIMOHHOTO MTPOEKTA

Temsl pedepatoB
. UcToprdeckas nocine10BaTelIbHOCTh CTAHOBIJICHUS TPOEKTHOTO YIIPaBJICHHUS
. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJUIIMOHHOTO U MPOEKTHOI'O MEHEIKMEHTA
. UcTopus npoeKTHOTo yIpaBJieHUs 3a pyoexoM
. Uctopus npoekTHOro ynpasienus B Poccun
. OcOoOeHHOCTH IPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUAX
. CpaBHUTENIbHAS XapaKTEPUCTHKA IPOEKTHOTO MEHEKMeHTa B Poccun 1 3a py6exxom
. CTpyKTypa 1 OKpY’>KEHHUE IPOEKTa
. XapaKTepuCcTUKa BUJOB JIEATEIBHOCTH 110 YIIPABICHHUIO POEKTaMHU
. IIpoekuioHHas cxema ynpaBieHHs IPOEKTAMHU
10. OpranuszanoHHas CTPyKTypa yIpaBICHUs POEKTaMHU
11. ®yHkuuu ynpaBieHUs IPOEKTaMHU
12. Meroap! ynpaBieHHs IPOEKTAMU
13. CeTeBOE MOAENUPOBAHUE B YIIPABICHUN IPOEKTAMHU.
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14. OnTuMu3anus CETEBBIX MOJEJIEH TTO BPEMEHH.

15. OnTuMu3anust ceTeBbIX MOJENEH 110 pecypcam.

16. CeTeBble MaTpHIBI.

17. DxcnepTusa nMpoekTa.

18. Marpuiibl OTBETCTBEHHOCTH.

19.VrpaBneHue npeaAMeTHOM 00JIaCThIO TPOSKTA.

20. YnopasieHue pecypcaMu MpoeKTa.

21. Yopasnenue 6€30MaCHOCTBIO MIPOEKTA.

22. YapaBieHre KOMMYHUKAIUSIMU MTPOEKTA.

23. Ponb MeTO1a OCBOEHHOTO 00beéMa B YIPABICHUHU MPOCKTAMHU.

24. CoBpeMeHHasi KOHIEMINS YIPABICHUS KAYECTBOM MPOEKTa

25. Vcnonbp30oBaHUE NPOLIECCHO-OPUEHTHPOBAHHOTO TIOJX0/a B YIIPABJIEHUN IPOEKTAMHU.
26. CoBMECTUMOCTh HH(GOPMAITMOHHBIX TEXHOJIOTHH B IIPOCKTE.

27. OcoOeHHOCTH BHEAPEHHs] HH(OPMAIIMOHHBIX CUCTEM YIIPABICHHS IPOEKTAMH.
28. O630p MpOrpaMMHOTO OOECTIEYEHUS IO YIIPABICHUIO MMPOCKTAMH.

29. nuumanys HHBECTULMOHHOTO IPOEKTA.

30. Pa3paboTka 1 TUTaHUPOBAHUE MHBECTUITMOHHOTO MPOEKTA.

31. YnpaBneHre HHBECTUIIMOHHBIM MMPOEKTOM MO BPEMEHHBIM ITapaMeTpam.

32. YrpaBieHue KOMMYHHUKAIUSIMU U U3MEHEHUSIMH WHBECTUIIMOHHOTO MPOEKTA.
33. KoHTposb peain3aiiuu UHBECTULIMOHHOTO MTPOEKTa

YYEBHO-METOJAUYECKOE U
NHO®OPMALIMOHHOE OBECIIEYEHMUE JIUCHUIIJINHBI

Pexomenayemas iureparypa

1. Ocnosnas rumepamypa

1. AnbiiH B. M., Anemnn A. B., barpatuonu K. A., Aupmiun B. M., Unbuna O. M.,
VYnpasnenue npoektamu: GyHIaMEHTAIbHBIM Kypc: y4eOHHUK Mocksa: M3narenbckuii 1oM
Beicueit mkoinsl sxkoHomuky, 2013, http://biblioclub.ru/index.php?page=book&i1d=227270

2. byuaeB I'. A. YmnpaBieHue npoekramu: Kypc JeKuuii: yueoHoe nocoore Maxaukana:
JAT'VHX, 2017,http://biblioclub.ru/index.php?page=book &id=473822

3 3eneunckuii I1. C., 3umuskosa T. C., [lonoasko I'. 1., Haraesa O. C., Ynuna C.
JI.YnpaBnenue nmpoektaMmu: yuedHoe mocooue Kpacnosipck: Cubupckuii dpeaepanbHbIi
yauBepcuteT (CDY), 2017, http://biblioclub.ru/index.php?page=book&id=497741

2. [lononnumenvHas aumepamypa

1 I'ymua A. H. Metoasl ynipaBieHus MPoeKTaMu: nHdporpaduka: yaedHoe mocodue
Mocksa |bepnun: Jupekr-Menua, 2014, http://biblioclub.ru/index.php?page=book&id=73805
2 JIékuHa (. A. MHMOPMAITHOHHO-TEXHOJIOTUIECKOE U MPOrPaMMHOE 00eCTeYeHUE

yTpaBJIeHUS IPOEKTOM: yueOHoe mocodre MockBa|bepnun: [upexkr-Menua,
2015,http://biblioclub.ru/index.php?page=book&id=362892

3. Ilepeuenv npoepammuoco obecneyeHus

.1 Windows 7

2 Windows 10

3 Microsoft Office 2016 (Access, Excel, Word, OneNote, Outlook, PowerPoint, Publisher,
Infopath)

4 Google Chrome

5 Mazilla Firefox

4. [lepeuenv uHGPOPMAYUOHHBIX CHPABOYHBIX CUCTEM
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