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Pacnpene.ﬂeﬂne YacoB JMCHHUILIMHBI IO CeEMECTpam
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Pa3paboTunk mporpamMMs:

cm. npenodasamens, [Jyoposuna O. B.;kano. neo. nayx, sas. kageopoil, 1 ypckas T.B.

Pabouast nporpamMmMa JTUCIUIIIHHBL
CoBpeMeHHBIE METOIBI YIIPABJICHHS MPON3BOACTBEHHBIM KOJVIEKTHBOM

paspabotana B cootBercTBUU ¢ PI'OC BO:

®DenepanbHblii TOCYIapCTBEHHBINH 00pa30BaTEIbHBINA CTAaHAAPT BBICIIEI0 0Opa3oBaHus M0 HAIPABIEHUIO MOAroToBKU 15.03.02
TEXHOJIOTMYECKUE MAIIIMHBI 1 OBOPYIOBAHMUE (ypoBens OakanaBpuara) (mpuka3 MunoOpHaayku Poccun ot
20.10.2015 r. Ne 1170)

COCTaBJICHA HA OCHOBAaHHUH yqeGHoro IJ1aHa.

Hampasnenne 15.03.02 TexHonornyeckne MamiHbI 1 06opynoBanue [Ipodrrs moaroroskn "TexHOIOrHIECKHE MANIMHBI 1
obopynoBanue"

YTBEPKAEHHOTO Y4EHBIM coBeTOM By3a oT 20.10.2020 mpoTtokon Ne 8.

Pabouas nporpamma onoOpeHa Ha 3aceaHHU Kadeapsl

TYMAHUTAPHBIX U €CTECTBCHHO-HAYYHBIX JUCHUIIIMH

IIpoTokon MeTonuueckoro copera ynusepcureta ot 12.10.2020 r. Ne 6
Cpoxk aeiictBust nporpammsr: 2021-2025 yu.r.
3aB. kadenpoit I'ypckas T.B., kaHm. men. Hayk



1. IEJTA OCBOEHUSI JUCLIUIIJIMHBI (MOAYJIST)

ITo oxoHUaHWH TUCIMIUINHEI CTYACHTHI OYIyT CIOCOOHBL:

. JICCTBOBATh B HECTAHIAPTHBIX CHTYAIHSX, HECTH COLMAIBHYIO U STUYECKYHO OTBETCTBCHHOCTDH 32 IPHHSTHIC PEIICHHS;
. PYKOBOJUTH KOJJICKTUBOM B cepe CBOCH MpOPeCcCHOHANBHON JEATSILHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COLUAIBHBIC,
STHUYECKUE, KOHPECCHOHAIBHBIC U KYIbTYPHBIC PA3ITUYNS;
. VIPaBISATh OpraHU3aLUsAMH, TOApa3JeNieHUsIMHU, TPpyNnaMu (KOMaHAaMH) COTPYJHHUKOB, MPOEKTAMU U CETSIMU
. KOHCTPYKTHBHO B3aWMOJCHCTBOBATh C MOAYMHEHHBIMH, PYKOBOJICTBOM IOJPa3/CICHUs, IEPCOHATIOM APYIHX
CTPYKTYPHBIX TOJpa3IeICHHI M PYKOBOJICTBOM opraHu3anun Kommanuu, hopMupoBaTh KOMaHIy, HAIICJICHHYIO HAa PE3Y/IbTaT.

1.1 3apaumn

CdopmupoBath y 00yqaronuxcsi KOMIETESHIINH, 3aKPETUICHHBIE 32 TUCIUTUIMHON

2. MECTO JUCHUIIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.B.JIB.03

2.1 | TpedoBaHuA K NMpeABAPpUTEILHON MOATOTOBKE 00y4al0IIerocs:

2.1.1 | Cornosiorus

2.1.2 | TexHonorun KOMaHa000pa30BaHUS

2.1.3 | Teopus pereHus H300peTaTENbCKHUX 3a4a4

2.1.4 [ [IpakTHKa IO TOYy9EHHIO TIEPBUYHBIX MPO(ECCHOHATBHBIX YMEHUI 1 HABBIKOB

2.1.5 | YueOHas npakTrka

2.1.6 | Pycckuii 136K JeTOBOTO OOIICHUS

2.1.7 | Pycckuii SI3bIK U KyJabTypa pedyu

2.2 | [ucuMniMHb (MOAY/IH) U NPAKTUKH, 1JIs1 KOTOPBIX OCBOECHHME JAHHO| AUCUMIIJIMHBI (MOAY/IS) HEOOX0AMMO KaK
npejaulecTByouee:

2.2.1 | IlpepaumnoMHast IpakTUKa

2.2.2 [ IToaroToBKa K 3aIIXTE U NPOIEIypa 3aINUTHI BEITYCKHON KBATH(DHUKAIIMOHHOH paboTHI

2.2.3 | TocynapcTBeHHAst UTOTOBAsl ATTECTALINS

3. KOMIETEHIIMY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIUIIJIMHbBI
(MOJY.JIST)

KK-4: KOHCTPYKTMBHO B3aMMoAenCcTBOBaTb C KomJieramMmu, pykoBoACTBOM noapasaesieHus, nepcoHanom
OPYrnX CTPYKTYPHbIX nogpa3aeneHMin 1 pyKkoBOACTBOM opraHusauum KomnaHuu, pabotatb B KOMaHAe Ha
obwmn pesynbrart

OK-6: cnocobHOCTLIO paboTaTh B KONIEKTUBE, TONIEPaHTHO BOCNPUHUMAsA couunanbHble, 3ITHUYECKMue,
KOH(hecCHOHanbHbIe U KyNbTYpPHbIe pasnuuusa

OK-7: cnoCcOGHOCTbLIO K CamoopraHM3aLmMm u caMmoobpasoBaHUIO

MK-17: cnocoOBHOCTLIO OpraHM30BaTb PaboTy MarbIX KOJIJIEKTUBOB UCMONHUTENEN, B TOM YMUCIie Haf
MexgncumninHapHbIMU NPOEeKTaMu

B pe3ynbTaTe 0cBOeHUSI AMCUMIJIMHBI (MOAYJIA) 00y4AIOIUIACS 0JKEH

3.1 |3nars:

3.1.1 [ CoiicTBa TMYHOCTH W WX BIMSHHE HA PE3yIbTATHI MPO(ecCHOHANBHOMN NI TeIbHOCTH

3.1.2 | DeHOMEHBI pyKOBOJICTBA U JIUIEPCTBA

3.1.3 | OcHoBHBIC IMOHATHSA, UCIIOJIB3YEMBIC B obOiactu yrpaBJICHHSA TPOU3BOACTBEHHBIM ITEPCOHAIOM

3.1.4 | AKTyanbHbIe HaNpaBieHU U 3a/1a41 B 00JIaCTH YIIPABICHHUS YETOBEUECKUMH PECYPCaMU

3.1.5 [ Pons opraHM3anioHHON KyIbTYpHI B YIPABICHUH IEPCOHAIOM

3.1.6 | YHHBepcaabHBIE B KOHKPETHO-CIEN(PUISCKIX (PYHKIMN YIPABICHNS IPOM3BOACTBEHHBIM IIEPCOHAIIOM H OCHOBHBIX
IpyIIN KaJpOBbIX IPOLEAYD

3.1.7 | posib pyKOBOAUTEIIS B YIIPABICHUU OPraHU3aLUOHHON KYyJIbTYPOU IPEANIPUATUSL

3.1.8 [ OcHOBHBIE METOIBI (POPMHUPOBAHHUS, MOICPIKAHHS M PA3BUTHS OPTaHM3aHOHHON KYJIBTYPEI

3.1.9 | CoBpeMeHHBIE TEXHOJIOTUY B YIPABJICHUH [IEPCOHATIOM

3.1.10 | YHHUBepcambHEIE 1 KOHKPETHO-CIIenHYeckre GyHKINH YIPaBICHUS TPOU3BOICTBEHHBIM IIEPCOHAIOM H OCHOBHBIX
TPYII KaJpOBBIX POIIEYD

3.1.11 | TexHOJIOTMYECKHUE OCHOBBI MPOCKTUPOBAHUS B YIIPABJICHUHN MMTPOU3BOACTBCHHBIM KOJIJICKTUBOM

3.2 | YMeTh:

3.2.1 | Ilonumats 0OCOOEHHOCTH JTMYHOCTH KOJIJIET M COCITYXKHBLICB

3.2.2 | O0ObenMHATE KOJUIEKTUB MCIIOIHUTENEH IS JOCTHUKEHHS ITOCTABIICHHBIX IIENIei

3.2.3 | Ucrionp30BaTh 37I€MEHTHI KaJpOBOTO IMPOSKTHPOBAHNS IIPH PEIIEHNH KOHKPETHBIX TPo0IeM yIpaBIeHNs]
MPOU3BO/ICTBEHHBIM KOJUIEKTHBOM




324

IIpaBuIbHO 3aNOMHATE (POPMBI KaJPOBOTO JOKYMEHTO00O0POTa

325

COOTHOCHUTH CTUJIb PYKOBOJCTBA C HOTP€6HOCT$IMI/I 1 BO3BMOKHOCTAMM IIPOU3BOACTBEHHOT'O KOJUICKTHBA

326

COOTHOCHUTH CTUJIb PYKOBOJACTBA C HOT‘pC6HOCT${MI/I 1 BO3BMOXHOCTAMHU IIPONU3BOACTBCHHOI'O KOJIJICKTUBA

3.2.7

Hcnonb30BaTh AIIEMEHTHI KaapOBOI'O NPOCKTUPOBAHHUA IPHU PEIICHNHN KOHKPETHBIX HpO6J’IeM YHpaBJICHHUA
IPOU3BOACTBCHHBIM KOJIJICKTUBOM

328

Or[pez[emm, CII0COOBI MOATOTOBKH IMTPOU3BOACTBECHHOI'O II€PCOHATIA K BHCAPCHUIO OpPraHN3allMOHHBIX HWHHOBAIIAI

3.29

Vcrionp30BaTh TEXHOJIOTHIO (POPMHUPOBAHUS, TIOACPKAHUSA H PA3BUTH OPTaHH3A[HOHHON KYJIBTYpHI B IIPOLIECCEe
YIpaBICHUS TTEPCOHATIOM

3.2.10 | PazpabatsIBaTh KOMITIEKC MPEUIOKEHUH MO HCIONB30BAHUIO MHHOBAIIMOHHBIX TEXHOJIOTHI yIpaBIEHUS IEPCOHAIIOM B
IIPOU3BOJICTBCHHON OpraHU3anI
3.2.11 | COOTHOCHTH UMEIOIIHECS CTPYKTYPHBIE ITOIPA3IETICHIS C BEITOTHIEMBIMA YIIPABICHUYECKUMH QYHKIIUSIMI
3.3 | Bragern:
3.3.1 | CriocoOHOCTh yIpaBisATh NOAPa3AEICHUIME, TPYyNNaMi (KOMaHIaM1) COTPYIHUKOB, IPOEKTAMHU U CETSIMU
3.3.2 | CtocoGHOCTS yHpaBIsATh OpPraHU3alUSIMA
3.3.3 | Bnagets COBpeMEHHBIMH TEXHOIOTUSMU B YIPABICHUH IEPCOHATIOM
3.3.4 [ [TonOupats HEOOXOMMBIE TPABOBBIE, TEOPETUIECKIE M METOJHYECKIAEC HCTOYHHUKH JUTS PEIICHNS TPAKTHYECKOM
po0JIeMsl B 00JIaCTH yIPaBICHUS IPOU3BOCTBCHHBIM KOJIIEKTHBOM
3.3.5 [['oTOBHOCTH PYKOBOIHTH KOJUIEKTHBOM B chepe CBOeH podhecCHOHATBHOM AATEITBHOCTH, TOIEPAHTHO BOCTIPHHUMAS
colaIbHbIE, STHUUECKHE, KOH()ECCHOHAITBHbIE H KYIbTYPHBIE Pa3IHIUs
3.3.6 | Bmagets TexHOMOTHAME (YOPMUPOBAHS, TIOANEPKAHUS U PA3BUTHS OPTaHU3AI[MOHHON KYIBTYpHI
3.3.7 | KOHCTpYKTHBHO B3aUMOJIEICTBOBATh € IIOJUYMHEHHBIMU, PYKOBOJICTBOM II0JIPA3/I€JICHU, IEPCOHAIOM JPYIUX
CTPYKTYPHBIX IOAPA3eIeHUI U PyKOBOACTBOM opranu3armu Kommanun
3.3.8 | ©opMupoBaTh KOMaHAYHALECICHHYIO HA PE3yNbTaT
3.3.9 | YnpaBisaTh KOpIOPAaTUBHON KYJIBTYpOH
3.3.10 | ToToBHOCTB eHCTBOBAaTH B HECTAHAAPTHBIX CHTYAIMSX HECTH COIMATBHYIO M STHYECKYIO OTBETCTBEHHOCTD 3@ IPHHSTHIC

penieHus
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