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AHHOTALIUSI PABOYE MPOTPAMMBI
JTUCHUILITAHBI

CoBpeMeHHbIE METOAbI YIIPABJICHUSA
MPOU3BOACTBEHHBIM KOJJICKTUBOM

3akperuieHa 3a Kadeapoii TYMAHUTAPHBIX U €CTeCTBEHHO-HAYYHBIX JHCIUIIIMH

VY4eOHsIit TaH 15.03.04-ouynas ATTIII rp. A-21101 I'OA.plx
Hanpasnenue noxaroroku 15.03.04 Astomarusanus TEXHOJIIOTMYECKUX IPOLECCOB U
npou3BoACTB [Ipodunp moAarotoBku "ABTOMATH3alMA TEXHOJOTHUECKUX MPOLIECCOB U

TIPOU3BOJCTB"
Keanuduxauums O0axanaBp
®opma oOydeHus O4YHasA
O61mast Tpy10eMKOCTh 23ET
YacoB 1o yaeOHOMY IUTaHy 72 Bupgs! KOHTpOIIL B ceMecTpax:
B TOM YHCJIE! 3a4eThl 6
ayIUTOPHBIC 3aHATHSA 28
caMoCTOsITeIbHAs paboTa 35

YaCoB Ha KOHTPOJIb 9



Pacnpene.ﬂeﬂne YacoB JMCHHUILIMHBI IO CeEMECTpam

Cemectp
(<Kypc>.<Cemectp | 6 (3.2)
Ha Kypce>) Hroro
Henens 153/6
Bun zanstuit VI | PIT | VII PIT
Jlexun 14114114 | 14
[IpakTuueckue 14114 |14 | 14
HWroro ayn. 28 [28 128 (28
KonrakTtHas padora |28 [28 [28 |28
Cawm. pabora 3513513535
Yacel Ha KOHTPOJIb 9 19 (9 |9
Uroro 72|72 7272




Pa3paboTunk mporpamMMs:
cm. npenodasamens, [Jyoposuna O. B.;kano. neo. nayx, sas. kageopoil, 1 ypckas T.B.

Pabouast nporpamMmMa JTUCIUIIIHHBL
CoBpeMeHHBIE METOIBI YIIPABJICHHS MPON3BOACTBEHHBIM KOJVIEKTHBOM

paspabotana B cootBercTBUU ¢ ®PI'OC BO:

DenepanbHblii TOCYIapCTBEHHBINH 00pa30BaTeIbHBINA CTAaHAAPT BBICIIEr0 0Opa3oBaHus M0 HANPaBIEeHUIO MoAroToBku 15.03.04
ABTOMATU3ALIMA TEXHOJIOTMTYECKHU X TTPOIIECCOB U ITPOU3BO/ICTB (ypoBenb OakanaBpuara) (mpukas
Muno6pHaykn Poccnn ot 12.03.2015 1. Ne 200)

COCTaBJICHA HA OCHOBAaHHUH yqeGHoro IJ1aHa.

Hampasnenne nmoxrorosku 15.03.04 ABTOMaTH3aIMs TEXHOJIOTHYECKHX MTPOIECCOB U MPOM3BOACTB [Ipodwts moaroroBkn
" ABTOMaTH3aIMs TEXHOJIOTUYECKHUX MIPOIECCOB U IIPOU3BOACTB"

YTBEPKAEHHOTO Y4EHBIM coBeTOM By3a oT 20.10.2020 mpoTtokon Ne 8.

Pabouas nporpamma onoOpeHa Ha 3aceaHHU Kadeapsl
TYMAHUTAPHBIX H €CTECTBEHHO-HAYYHBIX UCHHILTHH

IIpoTokos MeTonuueckoro cosera ynusepcureta ot 15.04.2021 r. Ne 3
3aB. kadenpoii M.o. 3aB. kadenpoii ['ypckas T.B., kanna. nea. Hayk



1. IEJTA OCBOEHUSI JUCLIUIIJIMHBI (MOAYJIST)

ITo oxoHUaHWH TUCIMIUINHEI CTYACHTHI OYIyT CIOCOOHBL:

. JICCTBOBATh B HECTAHIAPTHBIX CHTYAIHSX, HECTH COLMAIBHYIO U STUYECKYHO OTBETCTBCHHOCTDH 32 IPHHSTHIC PEIICHHS;
. PYKOBOJUTH KOJJICKTUBOM B cepe CBOCH MpOPeCcCHOHANBHON JEATSILHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COLUAIBHBIC,
STHUYECKUE, KOHPECCHOHAIBHBIC U KYIbTYPHBIC PA3ITUYNS;
. VIPaBISATh OpraHU3aLUsAMH, TOApa3JeNieHUsIMHU, TPpyNnaMu (KOMaHAaMH) COTPYJHHUKOB, MPOEKTAMU U CETSIMU
. KOHCTPYKTHBHO B3aWMOJCHCTBOBATh C MOAYMHEHHBIMH, PYKOBOJICTBOM IOJPa3/CICHUs, IEPCOHATIOM APYIHX
CTPYKTYPHBIX TOJpa3IeICHHI M PYKOBOJICTBOM opraHu3anun Kommanuu, hopMupoBaTh KOMaHIy, HAIICJICHHYIO HAa PE3Y/IbTaT.

1.1 3apaumn

CdopmupoBath y 00yqaronuxcsi KOMIETESHIINH, 3aKPETUICHHBIE 32 TUCIUTUIMHON

2. MECTO JUCHUIIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOI'PAMMBbI

Hukn (pazpen) OI1: | b1.B.JIB.01

2.1 | TpedoBaHuA K NMpeABAPpUTEILHON MOATOTOBKE 00y4al0IIerocs:

2.1.1 | Cornosiorus

2.1.2 | TexHonoruu KOMaH1000pa30BaHUs

2.1.3 | Teopust perieHus H300peTaTENBCKUX 3a0a4

2.1.4 [ [IpakTHKa IO TOYy9EHHIO TIEPBUYHBIX MPO(ECCHOHATBHBIX YMEHUI 1 HABBIKOB

2.1.5 | YueOHas npakTrka

2.1.6 | Pycckuii 136K JeTOBOTO OOIICHUS

2.1.7 | Pycckuii SI3bIK U KyJabTypa pedyu

2.2 | [ucuMniMHb (MOAY/IH) U NPAKTUKH, 1JIs1 KOTOPBIX OCBOECHHME JAHHO| AUCUMIIJIMHBI (MOAY/IS) HEOOX0AMMO KaK
npejaulecTByouee:

2.2.1 | IlpepaumnoMHast IpakTUKa

2.2.2 [ IToaroToBKa K 3aIIXTE U NPOIEIypa 3aINUTHI BEITYCKHON KBATH(DHUKAIIMOHHOH paboTHI

2.2.3 | TocynapcTBeHHAst UTOTOBAsl ATTECTALINS

3. KOMIETEHIIMY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIUIIJIMHbBI
(MOJY.JIST)

OK-3: cnocoBHOCTLIO K KOMMYHMKaALMUKX B YCTHOM U NUCbMEHHOM hopMax Ha pyCCKOM U MHOCTPaHHOM
A3blKax Ans pewweHus 3aay MeXMMYHOCTHOrO U MEXKYSIbTYPHOro B3auMoaencTBus

OK-4: cnocobHocTblO paboTaTb B KOMaHAe, TONePaHTHO BOCMPUHUMAas coumnarnbHble, 3THUYeckKkue,
KOHthecCMOoHanbHbIe U KyNbTYpPHbIE pa3nnuyusa

OK-5: cnocoBHOCTLIO K CaMOOpraHu3aLmm 1 camoobpasoBaHuIo0

MK-12: cnoco6HOCTbLIO OpraHN3oBbIBaTb PpaboTy MasbIX KONJIEKTUBOB UCTIONTHUTENEN

KK-4: KOHCTPYKTUBHO B3auMOAENCTBOBATbL C KoJlyieraMu, pyKoBOACTBOM nogpa3aefieHus, nepcoHanom
APYrux CTPYKTYpPHbIX NogpasaeneHuin 1 pykoBoACTBOM opraHusauuu KomnaHum, pa6otaTb B KOMaHAe Ha
obwunn pesynbraT

B pesyabTare 0cBOeHHS JUCHUILUIMHBI (MOY/151) 00y4alomuiics 10/ KeH

3.1 | 3nars:

3.1.1 [ CoiicTBa TMYHOCTH ¥ MX BIMSHHE Ha PE3yIbTATHl MPO(ecCHOHANBHOM NI TeIbHOCTH

3.1.2 | ®eHOMEHBI PYKOBOJICTBA U JIMJIEPCTBA

3.1.3 | OcHOBHBIE IIOHATUSA, UCITIOJIb3YEMBIC B obOactu YHpaBJICHHS IPOU3BOACTBEHHBIM IIEPCOHAIOM

3.1.4 | AKTyanbHbIe HaMpaBieHHS U 33/1a4M B 00JIaCTH YIIPaBICHUS YeJIOBEUECKUMH PecypcaMu

3.1.5 | Ponb opraHu3aliuOHHOM KYIbTYpBL B YIIPABICHUU NIEPCOHATIOM

3.1.6 | YHUBepcallbHBIE U KOHKPETHO-CIIENU(PUIECKNX (PYHKIUH YIIPaBICHHS IPOU3BOACTBEHHBIM IIEPCOHATIOM H OCHOBHBIX
TPy KaJpOBbIX IPOLELYD

3.1.7 | posib pyKOBOAUTEIIS B YIIPABICHUU OPraHU3aLUOHHON KYJIbTYPOU IPEATIPUATUSL

3.1.8 [ OcHOBHBIE MeTOIBI (HOPMHUPOBAHUS, TIOAEPKAHNS U Pa3BUTHS OPTaHU3AIIMOHHON KYIBTYpPHI

3.1.9 | CoBpeMeHHBIE TEXHOJIOTUY B YIPABJICHUH [IEPCOHATIOM

3.1.10 | YHHBepcabHEIC 1 KOHKPETHO-CIIeNM(pHYecKkrue (GyHKINHU YIPABICHUS TPOU3BOICTBEHHBIM IIEPCOHAIOM H OCHOBHBIX
TPYII KaJpOBBIX POIIEAYP

3.1.11 | TexHONIOTHYECKHUE OCHOBBI MMPOCKTUPOBAHUSA B YIIPABJICHUHN ITPOU3BOJACTBCHHBIM KOJIJICKTUBOM

3.2 | YMeTh:

3.2.1 | Ilornmath 0OCOOEHHOCTH JTMYHOCTH KOJIJIET M COCITY)KHBLICB

3.2.2 | O0beAUHATH KOJUIEKTUB UCIIOIHUTENIEH IJI TOCTKEHHUS [TOCTABIEHHEIX IIEIeH




323

Vcrions30BaTh 37€MEHTHI KaJPOBOTO IMPOSKTHPOBAHUS IIPH PEIICHNH KOHKPETHBIX POoOIeM yIpaBIeHUS
IIPOU3BOJCTBEHHBIM KOJUIEKTHBOM

324

IpaBuIBHO 3aONHATH (POPMBI KaJIPOBOTO JOKYMEHTO000POTa

325

COOTHOCHUTH CTHJIb PYKOBOJCTBA C HOTpe6HOCT$IMI/I 1 BO3BMOKHOCTAMM MIPOU3BOACTBEHHOT'O KOJUICKTHUBA

3.2.6

COOTHOCHUTH CTUJIb PYKOBOJACTBA C HOTpe6HOCT$IMI/I 1 BOBMOXHOCTAMHU IIPONU3BOACTBCHHOI'O KOJIJICKTUBA

327

Hcnonp30BaTh 37€MEHTHI KaapOBOI'O MPOCKTUPOBAHHNA IPHU PECIICHNH KOHKPETHBIX HpOGJ’IeM YHpaBJICHHUSA
IIPOU3BOJACTBCHHBIM KOJUIEKTUBOM

328

OHpeI[CJ'IﬂTB CII0COOBI MOATOTOBKH MPOU3BOACTBECHHOI'O IICPCOHATIA K BHCAPCHUTIO OPraHU3allUOHHBIX HHHOBaHHﬁ

329

Hcronb30BaTh TEXHOIOTHIO (POPMUPOBAHUS, TTOJICPIKaHUS ¥ Pa3BUTHS OPraHW3alMOHHON KyNBTYpHI B IIpOIIecce
YIPaBJIEHHUS [IEPCOHATIOM

3.2.10 | PazpabaTsIBaTh KOMIDIEKC IPEUTOKESHUH IO HCIOTBb30BAHIIO MHHOBAIIMOHHBIX TEXHOJIOTHI YIPABICHHUS ITIEPCOHAIIOM B
IIPOU3BOJICTBCHHON OpraHU3aNH
3.2.11 | COOTHOCHTH UMEIOIIHECS CTPYKTYPHBIE ITOIPA3IeICHIS C BEITOTHIEMBIMHA YIIPABICHUYECKUMH (QYHKITISIMI
3.3 | Baagerb:
3.3.1 | CnocoGHOCTb yHpaBIATh MOAPA3AEICHUSIMHU, TPYINaMU (KOMaHAaMH) COTPYAHUKOB, IPOEKTaMH U CETIMHU
3.3.2 | CtocoGHOCTH yHpaBIsATh OPraHU3alUsIMU
3.3.3 | Bragers cOBpeMEHHBIMH TEXHOJIOTUSMHU B YIPABICHUH EPCOHAIOM
3.3.4 | IlogbupaTth HEOOXOAUMBIE TIPABOBBIC, TEOPETUICCKUE H METOINIESCKHAE HCTOYHHUKH JIJIST PEIICHHSI TPAKTHIESCKOM
po0JIeMsl B 00JI1aCTH yIPaBICHUS IPOU3BOICTBEHHBIM KOJIIIEKTHBOM
3.3.5 [['0TOBHOCTH PYKOBOIMTH KOJUIEKTHBOM B chepe CBOCH pohecCHOHATBHON AeATEIbHOCTH, TOJIEPAHTHO BOCTIPHHUMAS
colHanbHble, STHUUECKHE, KOH(ECCHOHATbHbIE H KYIbTYpPHBIE Pa3Iuuus
3.3.6 | Bragers TexHONOTHAME (YOPMUPOBAHUS, TIOANEPKAHUS U PA3BUTUS OPTaHU3AIIMOHHON KYIbTYpHI
3.3.7 | KOHCTpYKTHBHO B3aUMOJIEICTBOBATh € IIOJUYMHEHHBIMU, PYKOBOJCTBOM IIOJPA3I€JICHUs, IEPCOHANIOM JPYIUX
CTPYKTYpPHBIX MOJAPA3eIeHUI U pyKOBOACTBOM opranu3anuu Kommanun
3.3.8 | @opmMupOBaTH KOMaHAYHALICICHHYIO HA PE3yIbTaT
3.3.9 | YopaBnsaTe KOpHOPAaTUBHOU KYJIbTYpOH
3.3.10 | ToToBHOCTB AEHCTBOBAaTH B HECTAHAAPTHBIX CHTYAIMSX HECTH COIMANTBHYIO M STHYECKYIO OTBETCTBEHHOCTD 3@ IPHHSATHIC

pelieHus
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