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IIpakTnueckas paGora Ne 1.1. Tema: @yukyuu Kaopoeozo memnedrcmenma 6
YnpaeneHuu npou3e00CnEeHHOl OP2anu3ayueil.
Bpems BoinosiHeHus 3aganus — 2 yaca (ODO)
YcTHBIC BONIPOCHI N0 TeMe IPAKTHYECKOI0 3aHATHA

1. 3apaum kaapoOBOro MEHEHKMEHTA HA COBPEMEHHOM JTarle.

2. VYHuBepcalbHble (YHKLUUU YIPABICHUS MEPCOHAJIOM: IUIAHUPOBAHUE, OpraHM3aLus,
KOOpJMHALNSI, PETYIUPOBAHNUE, KOHTPOJIb.

3. Konkperno-cnenuduueckre (yHKIMU YIPaBICHUS NPOU3BOJCTBEHHBIM I1E€PCOHAIOM:
aJMMHHMCTpATUBHAs, IUIAHWPOBAHUS, COLMAJIbHAS, TOBBIILICHUS KaueCTBa JIEATEIbHOCTH,
BOCIIUTATEIbHAsI, MOTUBAILIMOHHASL, THPOPMALIMOHHO-aHAIUTHYECKASI.

CoaeprxaHue NPaKTHYeCKOI0 3aHATHS

1 3Tan. 3HaKOMCTBO C TEOPETUYECKMMH OCHOBaMH KaJJpOBOI'O MEHEKMEHTA.

1.1.CamocToTENPHOE M3YyYEHUE YCTHBIX BOIPOCOB [0 TEME NPAKTHUUECKOIO 3aHSTHSL.

Hcnonb3oBaHue A0CTyNna K 3JIEKTPOHHBIM OMOIMOTEYHBIM pecypcaM. MHaumBuayaibHas

pabora.

1.2. OGcyxneHue TeopeTHYeCcKOro Marepuania, MosiCHEHne CHOPHbBIX MO3ULMi. JlucKyccus mox

PYKOBOJCTBOM IIpenojaBaTelis.

2 3Tan. AHanu3 OpraHu3alMOHHBIX CTPYKTYP YIPaBJIEHUS IEPCOHATIOM ITPOU3BOACTBEHHBIX
opranuszanuii. Pabora B rpynmnax.

2.1. Ha ocnoBanuu ananuza oprcTpykTypel AO «YKBTM» (cxema 1) BBIAENUTH Kakue
CTPYKTYpHBIE TOJpa3AeieHus] U Kakue (PYHKIMU B O0JIACTH YNPABICHUS IEPCOHAIOM MOTYT
BBINOJIHATH. CBOIO MO3ULIMIO 00OCHOBATb.

2.2. IlpoBepoyHasi MMChbMEHHAs1 paboTa 1Mo uToram 3aHsaTus. OTBETUTH HA BOIIPOCHL:

1. Kakue 3amaun B 00JacTH KaJpOBOIO MEHEKMEHTA JaHHAas CTPYKTypa I03BOJISET
peann3oBaTh U noyemy?

2. B peanu3anuu Kakux 3aJauu B 00J1aCTH KaJpOBOT0 MEHEPKMEHTA B JAHHOM OpraHu3auu
MOTYT BO3HUKHYTb IIPOOJIEMBI U ITOUEMY?

3. ChopmynupyiiTe npenokKeHHs 0 UCCIEAOBAHUIO YKa3aHHBIX BbIIIE IPOOIEM.

Pe3yibTaTOM NpPaKTH4YecKOro 3aHATHSA CUHUTAETCS YMEHHE MAarucTpaTroB COOTHOCHUTH

UMEIOIUECS] CTPYKTYPHBIE MOJpa3/ieieHUsl C BBINOIHAEMBIMU YIPABICHUECKUMH (DYHKIUSIMH,
BBIIETISITh OPraHM3AI[MOHHBIE MPOOJEMBbI B CTPYKTYpE YIPaBJICHHUS MPOU3BOACTBEHHBIM
NEPCOHAJIOM, BBIIEIATH LIENH U 337a4l OpraHU3alii U KOOPAUHALIMY MpoLecca yIpaBJICHUs
IIEPCOHAJIOM.
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Cxema 1- Opranuszanuonsas ctpykrypa AO «YKBTM»

IIpakTuyeckas padora Ne 1.2. Tema. Kadposasa nonumuxa u Kaopogvlie npouyeoypol
nPOU3600CMEEHH O OP2AHU3AUULL.
Bpems BoinosHenus 3aaanus — 4 yaca (OPO), 2 gaca (3D0).
YcTHBIE BONIPOCHI IO TeMe NPAKTHYECKOI0 3aHATHS
1. OcHoBHBIE IpyNIBI KAIPOBBIX MPOLEAYP: MPUEMBI HA pabOTY; MEPEBOABI Ha IPYTYIO paboTy;
YBOJIbHEHUS PaOOTHMKOB; MPEJOCTaBICHHE OTIYCKOB pabOTHUKaM; MpHUBJICYEHUE K
OTBETCTBEHHOCTH U [Ip.
2. O6mepoccwuiickuii kiaccudukarop ynpasieHueckoi qokymentanuu (OKY ) OK 011-93.
3. ®DopMbl IEPBUYHON YUETHOHN TOKYMEHTALIUHU 10 YUYETy TPYAa U ero OIIaThl.
CopaeprxaHue NPaKTHYeCKOI0 3aHATHUS
Irtan 1. U3yunts TEOpETHUECKYIO 4acTh pabOThl. O3HAKOMUTbHCSA ¢ POpMaMu IEPBUYHON yUeTHOH
JOKYMEHTalluu IO YYeTy Tpyda U ero omiatel. PaboTta ¢ mpaBoBOil MOMCKOBOW cHcTEMOM
«Koncynprantlnrocy.
YcTHBIE BONPOCHI:

1. Jlng yero mpeaHa3HaueHbl YHU(PHUIIMPOBAHHBIE POPMBI IEPBUYHON YUETHON TOKyMEHTALUN

10 Y4eTy Tpy/Zia ¥ ero OIiaThl?
MO>HO 11 BHOCUTb U3MEHEHUS B YHU(UIIUPOBaHHbIE (POPMBI, U KaKHe UMEHHO U3MEHEHHs?
Uro Takoe npukas 1o JM4YHOMY COCTaBy?
Kakue npouenypsl JBUKEHHS KaApOB JOKYMEHTUPYIOT IIPUKA3aMH 110 JINYHOMY COCTaBY?
Jlnst gero cocrapiseTcs mrTaTHOe pacnucanne? YTo oHO BKITIOUAET B ce0s?
Kakue 10KyMeHTBI HYKHBI, YTOOBI COCTaBUTh IITATHOE pacnucaHue?
Kak 1 xorja npoucxoauT yTBep»KAeHHE ITaTHOIO paclucaHus?
Jtan 2. Ha ocHOBaHMHU CTPYKTYpBI OpraHu3auy (cxema 2) co3/1aTh CIIUCOK COTPYAHUKOB B BHJIE
6a3pl panHbIX. [logroroButs mraTHOe pacnucanue (YHugunupoBannas ¢opma Ne T-3
YTBepkaeHa nmocranoByieHreM ['ockomcrara Poccun ot 05.01.2004 Ne 1).
Iran 3. [IpoBepounas paboTa. 3aoIHUTH CleayOLMe YHU(DUIIUPOBAHHbBIE (DOPMBI:

e Vuuduuuponannas ¢popma N T-1. Yrepxnaena [locranoBnenuem I'ockomcrara Poccun
o1 05.01.2004 Nel.

Nogokrwn



Yuaudunuposannas ¢popma Ne T-5. Y1Bepkaena nocranonienuem I'ockomcrara Poccun
ot 05.01.2004 Ne 1.

Yuaudunuposannas gopma Ne T-5a. Y1Bepkaena nmocraHosiaeHueM [ 'ockomcrara Poccun
o1 05.01.2004 Ne 1.

Yuuduuuposannas ¢opma Ne T-6. Y1Bepxaena nocranonienueM ['ockomcrata Poccun
ot 05.01.2004 Ne 1.

Yuaudunuposannas ¢popma Ne T-7. Y1Bepkaena nocranoBienuem I'ockomcrara Poccun
o1 05.01.2004 Ne 1.

I'enepajbHbIii JHpPEKTOP
000 "ABC"

I'maBHBIHA OyxranTep I'maBHEII HHXKEHED

IOpuckoncynsT

Jlupextop maraszusa "A 1,2", Jupexkrop MarasuHa Jupektop Mara3uHa

Oyxranrep uB3 nen

AOoMunHUCTpaTop,
3aB. CKNaloM, NPOAABLIbl, KACCUPBbI, MPOAABLbI, Kaccupel, Mpopaasupl,
R KNAZOBLUMK, FPY3UMKM, -
! y6OpLIMKM NOMeLLeH NI YOOPLH1K MOMELLEHNA.

rPYy34MKK, yBOPLLMKMN MOMELLEHUA

Cxema 2. OpranuszanmonHas ctpykrypa OOO «ABC».



Pe3y.]'II>TaTOM NPAKTUIECCKOro 3aHATHUHA CUHUTACTCA

MPOBOAMTD KaJIPOBbIE MPOIEAYPhI U 3aMONHIATh YKa3aHHbBIE (JOPMBI.

IIpakTnyeckass padora Ne 2.1.
nPoOU3600CMEEHHBIM KOIEKMUBOM

Tema.

Bpems Boinosinenus 3aganusi — 2 gyaca (ODO), 2 gaca (300).
YcTHBIE BONPOCHI MO T€ME MPAKTHYECKOT0 3aHITHSI:

1. Bnacrts, JUACIUTUIMHA,

OTBETCTBCHHOCTb KaK

OCHOBAa

AIMUHHUCTPATUBHBIX MCTOAOB YIIPABJICHUS.
2. BI/I,I[BI OpraHnu3allMOHHO-aIMUHUCTPATUBHBIX MCTOAOB YIIPABJICHHA:. YKa3daHU:, IIpaBHJia,

PCKOMEHAAl, KOHTPOJIb.

YMCHHUC MAruCTpaHTOB IPAaBUIIBHO

AOmunucmpamugnvlie Memoovl ynpaeieHus

OpraHU3allMOHHO-

3. HOpMaTI/IBHO'HpaBOBBIe dKTbl KaK OCHOBAHHA OPIraHU3allMOHHO-aIMHWHUCTPATUBHBIX

MCTOOB YIIpaBJICHUAA.

CopaepixaHue NPaKTHYeCKOI0 3aHATHUS
1 3Tan. O6cyxaeHNe C MPEernoaaBaTeIieM YCTHBIX BOIIPOCOB MO TEME MPAKTUUYECKOTO 3aHSATHUS.
2 3ran. C noMo1pio npaBoBoi NoMckoBoil cucteMoi «Koncynprantlimtocy 3anoaHenue TpeTbeit

KOJIOHKHM TaOJIUIIBI 1.

Tadoiauuna 1. — IlepeyeHb HE0OXOAMMBIX TOKYMEHTOB, KACAIOIIMXCH TPYAOBbIX OTHOILICHUH

JloxymeHT

Ccrhuika
HAa 3aKOHOIATEIHCTBO

B kakux
CITyqasix
odopmiseTcs

[IpaBuna BHYTpEHHETO TPYIOBOTO
pacrnopsiika

Cratpg 189 TK PO

IlITaTHOE pacnucaHue

IToctanoBienue I'ockomcrata Poccun
or 05.01.2004 N 1

KHura y4era 1BuXeHUs TPyAOBBIX
KHIDKEK U BKJIAJIbIIIEH B HUX

[Toctanosnenne Muntpyna Poccun ot
10.10.2003 N 69

JIOJDKHOCTHBIE UHCTPYKLIUAH 110
Ka)KION JOJKHOCTH B
COOTBETCTBHH CO IITATHBIM
pacnucaHueM

Enunblit TapudHO-KBann)UKaMOHHBIT
CIIPaBOYHHK, PO ECCHOHATBHBIE
CTaH/IapThI

paboTHUKaMH 00s13aTETLHOTO
MEIUIIUHCKOI O
OCBU/JIETEJILCTBOBAHUSA

ITonoxxeHne o NepcoHaNIbHBIX Crartps 86 TK PO
JJAHHBIX paOOTHUKOB

[TomoxxeHnune 06 orutate Tpyaa Pa3zngen VI TK PO
pabOTHHUKOB

[TonoxeHue o mpeMUpoOBaHUU U Pazpen VI TK PO
MaTEepHaIbLHOM CTUMYJIUPOBAHUU

pabOTHUKOB

[TonoxkeHne 00 oxpaHe Tpyaa Paznen X TK PO
HNHcTpykuuu o oxpaHe Tpyaa 1o Pazpen X TK PO
mpodeccusim

KypHnan nHCTpyKTaxXa Paznen X TK PO
(03HaKOMJIEHHE C MHCTPYKILIHSIMH)

KypHan npoxoxaeHus Crates 69 TK PO

I'padux oTmyckos

Cratps 123 TK PO, [loctanosieHue
I'ockomcrara Poccun ot 05.01.2004 N 1

[TonoxeHne o KOMMEpPYECKOI
TaiiHe

®enepanbHblii 3akoH 0T 29.07.2004 N
98-d3 «O KoMMepUeCKOH TalHey

KonnextuBHbIi 1OoroBOp

I'masa 7 TK PO

TpyznoBoii torosop

Crartbu 16, 56, 67 TK PD




[Ipuka3 o mpueme Ha paboTy Cratps 68 TK P®, IlocTtanoBienue
I'ockomcTara Poccun ot 05.01.2004 N 1

JIngnas xapTodka pabOTHHUKA ITocranosnenue I'ockomcTaTta Poccuu
o1 05.01.2004 N 1
TpynoBast KHMKKa Cratps 66 TK P®, IlocTtanoBienue

[IpaBurenscTBa PO ot 16.04.2003 N
225 «O TpyIOBBIX KHHKKAX»,

ITocranosinenne Muntpyna Poccuu ot
10.10.2003 N 69

J1oTOBOPEI O TTOTHOM [Ipunoxenus N 2 u N 4 k

MaTepHUaIbHONH OTBETCTBCHHOCTH [TocranoBnenuto Muntpyaa Poccuu ot
31.12.2002 N 85

ITpukas o nmpegocTaBiIeHUN ITocranosnenue I'ockomcTaTta Poccuu

OTITyCKa paOOTHUKY ot 05.01.2004 N 1

3asBieHrEe pabOTHUKA O Crartbs 128 TK PO

MpeJOCTaBICHUN OTIyCKa 0e3
COXpaHEHUs 3apabO0THOH IIATHI

Tabens yuera pabouero BpeMeHH H [Toctanosnenue ['ockomcrata Poccun
pacdeTa orIaThl Tpyaa o1 05.01.2004 N 1
I'padmk cMeHHOCTH Crartps 103 TK PO

3 3ran. O6CY)KI[€HI/IG pPE3yIbTAaTOB pa6OTBI MaruCTpaHTOB C IIPCIIOJaBaATCIICM.

Pe3y1bTaTOM NPAKTHYECKOT0 3aHSITUSI CUUTACTCS YMEHHE MaruCTPaHTOB HAWNTH HEOOXOIUMYIO
uH(popMaLK0 B 00JIaCTU HOPMATHUBHO-IIPABOBOI'O PETYIMPOBAHUS TPYJAOBBIX OTHOILIEHUH IS
KOHCTPYKTUBHOI'O ~ B3aUMOJCHCTBUS € NOJAYMHEHHBIMU, PYKOBOJACTBOM IOJIpa3/ieJeHUs,
IIEPCOHAIIOM JAPYTHX CTPYKTYPHBIX IOAPA3IACICHUN U PyKOBOACTBOM opranu3annu Komnanum.

IIpakTuyeckass padora Ne 2.2. Tema. Obecneuenue 6ezonacnocmu mpyoa. Cneyuanvnas
OueHKa ycnosuil mpyoa.
Bpems Boinosnenus 3aaanus — 4 yaca (ODO), 2 gaca (300).
YcTHBbIE BONPOCHI 0 TeMe NPAKTHYECKOT0 3aHITHUS:
1. KakoBo 3HaueHHE co3MaHus OJaronpusTHON MPOU3BOACTBEHHOM Cpebl (IKOHOMUYECKOE
U COLIMAJIbHOE)?

2. Uto moHMMAaETCs O] BPETHBIMH U OTIACHBIMH IPOW3BOICTBEHHBIMH (PaKkTOpamMu?

3. Kakue uMeroTcs OCHOBHBIE TPYIIIBI BPEIHBIX U OMACHBIX MTPOU3BOJICTBEHHBIX (PAKTOPOB?
Kakue gacTHBIE MMOKa3aTear MOTYT XapaKTepU30BaTh COCTOSIHHE YCIOBHH TpyAa W €ro
6e3omacHocT?

5. KakoBbI OCHOBHBIE METOIbl HHTETPAILHOMN OIEHKU yCIOBHH Tpyaa?

6. Kakue HopMaTHBHBIE JOKYMEHTHI UCIIONB3YIOTCSI B KAYECTBE KPUTEPHEB OLIEHKH?

7. Buem cyrb COYT u a1t Kakux 11eJIel UCTIONB3YIOTCS €€ pe3yabTaThl?
8
9

B

Yro Takoe ycnoBus Tpyna?
Kakwue cy1miecTByroT BUAbI IPOU3BOJCTBEHHBIX ONACHOCTEH?
10. Ot yero 3aBuCAT OBICTPOTA U KAYECTBO JICHCTBUI yeaoBeKa?
11. KakoBBI OCHOBHBIE MTOKA3aTEIH TSHDKECTH (PU3MUECKOTo Tpyna?
12. Yro Takoe paboyee mecTo?
13. Tlo kakuM apameTpam OIleHUBaeTCs (pakTUIecKoe COCTOsTHIE padounx MecT?
14. C xakoii uensto npoussoautcst COYT?
CopaepxaHue NPaKTHYeCKOI0 3aHATHUS
1 3tan. O6cyxeHHe C MPeroAaBaTesIeM YCTHBIX BOIPOCOB 110 TeME MPAKTHUYECKOTO 3aHATHSI.
2 3tan. C moMoupi0 MpaBoBo MOUCKOBOM cuctemsbl «KoncynbranTlLimroc» pemmure cienyromme
IIPAKTUYECKHE 3a/1a4M:
1. Beimenure Ha nOpuUMEpe OJHOTO W3 MPOU3BOJCTBEHHBIX II€XOB METaUIypruuecKoro
NpEINpUATHS BpeIHbIE U ONacHbIe (haKTOPBI TPOU3BOJICTBA.



2. Knaccupunupyiite pabouyre Mecrta Ha IpPHUMEpPEe OJHOTO M3 IPOM3BOJCTBEHHBIX IE€XOB
METAJLTYPIrHYECKOTO MPEATPHSTHSL.

3. 3amonnaute kapty COVYT.

4. CocTaBbTe CIIMCOK HOPMAaTHUBHBIX aKTOB, MCIOJB3YEMbIX IPU CIIEIOICHKE pabodynx MECT,
UCTIONB3YS OJIHY U3 CIIPaBOYHO-TIPaBOBBIX cucteM «Koucynprantllimrocy.

5. CocraBbTe CIMCOK MHCTPYKIUH MO0 TEXHUKE O€30MaCHOCTH JJISl OHOTO U3 POU3BOICTBEHHBIX
[IEXOB METAJTYPTUYECKOTO MPEIPUATHSI.

Pe3yabTaToM NpakTHYeCKOr0 3aHATHUS CINTACTCS yMCHUE MaruCTPaHTOB HAUTH HEOOXOTUMYIO
uHpOpMaLKI0 B 00JaCTH HOPMATHBHO-TIPABOBOTO PErYJIMPOBAHUS TPYIOBBIX OTHOIICHHWH s
KOHCTPYKTUBHOTO B3aUMOJACHCTBHS C MOJYMHEHHBIMH, PYKOBOJACTBOM MOJpa3zecHus,
NEPCOHATIOM JAPYTUX CTPYKTYPHBIX MOJAPa3AeIeHUN U PYKOBOJCTBOM opraHuzanuu Kommanuw,
OLICHUTH PUCK U ONPEACIUTH MEPHI 10 00eCTIeYeHHIO OE30acHBIX YCIOBUH Tpy/aa.

IpakTnyeckas padora Ne 2.3. Tema. Coyuanvno-ncuxonozuueckue memoovt ynpasieHus
npoU3600CMEEHHBIM KOIEKMUBOM

Bpems BoinosineHus 3aaanus — 4 gyaca (ODO), 2 gaca (300).

YcTHBIE BONPOCHI 110 TeMe MPAKTHYECKOr0 3aHATHA:

1. CouunanbHO-TICUXOJIOTMYECKHE METO/IbI YIIPABIEHUS KAaK OCHOBA IMOBBIIICHUS COIIUAIBHOM
AKTUBHOCTH JIFOJEH.

2. CoBpeMeHHBIE CUCTEMBI MOPATHHOIO CTUMYIUPOBAHUS TPOU3BOJICTBEHHOI'O MIEPCOHAIA.

Coaep:xaHue NPaKTHYECKOT0 3aHATUSA

1 3tan. O6cyx1eHue ¢ MPenojaBaTesieM YCTHBIX BOMIPOCOB MO TEME MPAKTUYECKOTO 3aHATHS.

2 o3ran. ['pynnoBas pabora 1o (QOPMUPOBAHUIO KOMIUIEKCA METOJI0OB MOPaJIbHOTO
CTUMYJMPOBAaHUS  MPOU3BOJACTBEHHOTO  KOJJIEKTMBA  JJS  pEIIeHUs  KOHKPETHBIX
OpraHU3alMOHHBIX IPOOJIEM.

BapuaHTbl opraHu3aioHHBIX TpooIeM:

® VYBCJIMYCHHUE KOJUYECTBA OPraHU3ALMOHHBIX KOH(DIUKTOB MEXIYy PYKOBOIUTEISIMU
MIPOU3BOJICTBEHHBIX MOpa3AelieHud (MacTepaMu y4acTKOB, Ha4YalbHUKAMH OT/IEJIOB);

e HEXeJNaHWe MPOU3BOJCTBEHHBIX PAOOTHHKOB YYacTBOBAaTh B KPYIMHBIX COIHUAIbHBIX
AKX  Kopropanuud  (CIIOPTHBHBIX ~ COPEBHOBAHMSIX, TPAXKIAHCKUX  aKIHUSAX,
MPEICTAaBUTENbCKUX aKIUAX U T.11.);

e BO3pacTaHuWe KOH(MIUKTHBIX CHUTyalldd ¥  OPraHU3AlMOHHBIX CIIOPOB  MEXKIY
PYKOBOAMTENSIMU  KPYITHBIX TOAPA3ACIICHU Kopropauuu (Ha4aJbHUKAMU IE€XOB,
HaYaJbHUKAMU YIIPABICHHM, CITYXO0 U T.I1.);

® T[IOBBHIIICHUE TEKYYECTH BBICOKOKBATU(MHUIIMPOBAHHBIX MPOU3BOJCTBCHHBIX KaJpPOB B
KOPIOpaIlny;

® OTCYTCTBHUE  TOJOXHUTEIbHONH  OUHAMUKA B MOBBIIICHUH  KBalU(UKAIMU
MIPOU3BOJICTBEHHBIX pabOUMX;

® [IOBBIIIEHUE KOJUYECTBA OOJIbHUYHBIX JMCTOB pabOUYMX M CIIY)KaIlero MepcoHasa 1exa B
TE€YEHHE KaJIEHAApHOTr0 rojia.

3 sran. 3anmTa Tpynmod pazpabOTaHHOTO MakeTa MPEANOKEHUN MO PEHICHUI0 KOHKPETHOU
OpraHU3aIMOHHOM MPOOIEMBbI C TTOMOIIIBIO COLUANIBHO-TICUXOJIOITMUYECKUX METOO0B YIPaBIECHUS
MIPOU3BOJICTBEHHBIM KOJIEKTHBOM.

Pe3yJbTaTOM NPaKTHYECKOI0 3aHATHA CUNTACTCS YMEHHUE pa3pabaThiBaTh KOMIUIEKC METOIOB
MOpaJIbHOTO CTUMYJIUPOBAHUS TPOU3BOJACTBEHHOTO KOJIJIEKTHBA B YETKOM COOTBETCTBUU C
KOHKPETHOW OpraHU3allMOHHON MPOOIeMOii.

IIpakTnyeckas padora Ne 2.4. Tema. Ixonomuueckue memoovi ynpagieHus
nPOU3800CHIBEHHBIM KONIEKMUGOM

Bpewms BoinosHenus 3aaanus — 4 gaca (OPO0O), 2 gaca (3D0).

YcTHBIE BONIPOCHI 0 TeMe NPAKTHYECKOI0 3aHATHS



DKOHOMUYECKHE METO/bl YIPABJICHUS KaK OCHOBA JOCTHIKEHHSI YIKOHOMHUYECKUX Lieen
IPOM3BOJICTBEHHOI OpraHU3aLuy.

CoBpeMEHHBIE ~ METOABl  3KOHOMUYECKOrO  (MaTepUaibHOr0)  CTUMYJIMPOBAHUS
IPOM3BOJICTBEHHOTO IE€pCcOHaa: 3apaboTHas IulaTa, JoIUlaTa 3a YCJIOBUS TpyAa,
Ha/10aBKH, BHYTPU(PUPMEHHBIE JILIOTHI, Y4aCTHE B MPUOBLISAX U B aKLIMOHEPHOM KaIuTale,
MpeMUaIbHbIC BHITIATHI (OOHYCHI) | JIp.

Conep:xaHue NPaKTHYECKOT0 3aHATHS

1 3tan. O6cyx1eHue ¢ MpenojaBaTesieM YCTHBIX BOIIPOCOB 110 TEME MPAKTUYECKOTO 3aHSITHSL.

2 sran. BeimonHenue npaktudeckoii 3anaqn. ['pynmnoas padoTa.

3adanue: Ha ocHOBaHMM TaHHBIX TAOIUIBI 2 ¢HOPMUPOBATH KOMILIEKC METOA0B 3KOHOMHYECKOTO
(MaTepuanbHOIr0) CTUMYJIMPOBAHUS MPOU3BOICTBEHHOIO KOJIJIEKTUBA JIJIsl PEIICHUSI KOHKPETHBIX
OpraHU3aIMOHHBIX TPOOJIEM, & UMEHHO:

Kopropanust xynmina HeOospinoe pa0oTaroliee IPOU3BOIACTBEHHOE NPEIIPHUITHE B
HEOOJIBIIOM ropojie apyroro peruona. CTOHT 3aja4a mepeoOOpyI0BaHuUs IPEAIPUSITHS,
OCBOCHHEC HOBBIX ITPOU3BOJACTBCHHBIX TeXHOJ’IOI‘Hﬁ, BBIITYCK BBICOKO TEXHOJIOTHYHOM
HPOAYKIIMH, ONTHUMH3ALIN PECYPCOB, BHIXO/] HA HOBBIC PHIHKH COBITA.

CrabunpHO paboTaromiee TNpeanpusTHe. Bblurpan TeHAep Ha  IPOU3BOJICTBO
JIONIOJTHUTEIILHOM MPOIYKIIUK Ha 3 roja. MMeromuxcst KaJpoBbIX peCypcoB HEJOCTATOYHO
JUIsL peasin3aliiy POeKTa.

IIpon3onuro CHUKEHUE KOHKYPEHUMHU MPEANPUATHS HA UMEIOIIEMCS PBIHKE IIPOIYKLUN
(leHa, Ka4ecTBO, YCIOBUS MOCTABOK | JIp.). [IpeanpusTue nmoka He paboTaeT B yOBITOK, HO
IPOTHO3BI Ha ONIVDKAMIINMIA TO/1 — CHIDKeHUE JoXoaHocTH Ha 10%.

Tabmuua 2. [lepeueHb CTUMYIHPYIONUX CPEACTB B OPTaHU3AIIH

DopmMa CTUMYJIMPOBAHUS OcHOBHOe cofiep:KaHue

1.

3apaboTHas miata OrmraTta Tpya HaeMHOro pabOTHHKA, BKJIIOYAIONIAs OCHOBHYIO (CIENBbHYIO,
(HOMUHATTBHAS) MOBPEMECHHYI0, OKJIAJHYI0) ¥ JONOJHUTEIbHYIO (TIpeMuH, Hax0aBKU 3a

npo(hMacTepCcTBO, NOIUIATHI 32 YCIOBUS TPYAA, COBMECTHTEIIBCTBO, 32 pPadoTy
B Npa3gHUYHBIC IHHU, 32 CBEPXYPOUHYIO paboTy, 3a PyKOBOICTBO OpUTamoH,
KOMITIEHCAIM 32 OTIYCK | T.J.) 3apab0THYIO MJaTy

2. 3apaboTHas miara Obecrnieuenne peanbHON 3apabOTHOM MiaTel IyTeM: 1) TIOBBIIICHUSA
(peanbHas) TapU(QHBIX CTAaBOK B COOTBETCTBUH C YCTAaHOBJIEHHBIM TOCYAapCTBOM

MUHUMYMOM;2) BBEJIEHHE KOMIIEHCAIIMOHHBIX BBITJIAT;, 3) WHIEKCAIUs
3apabOTHOM IJIAThI B COOTBETCTBHHU ¢ MHISLIMEH

3. bonych PazoBrle BBITUIATHI M3 MPHOBUIN MPEANpPUATHA (BO3HArpakJeHHe, NMPEeMHUH,

00aBOYHOE BO3HArpaXKIeHHE). 3a pyOeskOM 3TO — TOJOBOM, MMOJYrO0BO,
POXKIECTBCHCKH, HOBOTOIHHUA OOHYCHI, CBS3aHHBIC, KaK IPaBHJIO, CO
CTakeM pabOTHI U pa3MepOM IMOTydaeMOi 3apIuiaThl. PaznmyaroT cieayromue
BUABI OOHYCOB: 32 OTCYTCTBHE IPOTYIIOB, SKCIIOPTHBIN, 32 BBICIYTY JIET, 32
3aCIyTH, LIeJEeBOH

4. VYyacTne B mpuOBIIIX D10 He pa3oBBIl OOHyC. YcTaHaBIMBAaeTCs A0S NPHOBUIM, W3 KOTOPOH

dhopmupyercss moompuTenbHBIN (oHA. PacnpocTpaHseTcs Ha KaTeropuu
MepCcOHaa, CIOCOOHBIE pealbHO BO3AEHCTBOBATH HAa MPUOBLIL (Jalle BCEro
9TO yHpaBleHYecKue Kaapsl). Jomst 9TOW yacTu MPUOBUIM KOPPETUPYET C
paHTOM pPYKOBOJMTENS B HMEPAPXUH U ONPEAENSIETCS B IPOLEHTaX K €r0
noxony (3apruiate 6a30Boi)

5. VYwuactue B aKIHOHEPHOM IMoxymka akmuit npenmpusatus (AO) U moydyeHHe TUBHICHAOB: MOKYIKa
KaruTasie AKIUi1 110 TPTOTHBIM IIeHaM, 0€3B03ME3THOE MTOTYyICHHE aKIHi

6. IlnaHbl JOMOJIHUTENBHBIX [Tmans! cBsi3aHBI Hamie BCEro ¢ pabOTHHKAaMHU COBITOBBIX OpPTaHM3AIUN U
BBIILIAT CTUMYJIUPYIOT TIOMCK HOBBIX PBIHKOB COBITa: TOHAPKH  (UPMEL,

Cy6CI/IZ[I/IpOBaHI/IC JACJIOBBIX PACXOJ0B, IMOKPBITUC JIMYHBIX PACXOHO0B,
KOCBCHHO CBA3aHHBIX C pa60T0171 (,Z[CJ'IOBBIX KOMAaHAWUPOBOK HE TOJIBKO
pa6OTHI/IKa, HO U €ro cyipyra B HOGBHKC). 9TO KOCBEHHbLIE pacxobl, HE
obItaraeMele HaJIOTOM, MO9ITOMY Ooiee ITPUBJICKATCJIbHBIC




7. CrumynupoBaHue
CBOOOIHBIM BPEMEHEM

PerynmupoBaHue BpeMeHHM [0 3aHATOCTH IIyTeM: 1) IpemocraBiieHHE
pabOTHUKY 3a aKTHBHYIO M TBOPYECKYI0 pabOTy JOIOJHHUTEIBHBIX
BBIXOJHBIX, OTIyCKa, BO3MOXKHOCTH BBIOOpa BPEMEHH OTIyCKa H T.O.; 2)
opraHm3anysi THOKOro Tpaduka padoTer; 3) COKpamIeHHWE IIUTEIBHOCTH
pabouero IHs 3a CUET BHICOKOI IPOU3BOAUTEILHOCTH TPy

8. Tpynosoe u
OpraHU3aOHHOE
CTUMYJIHPOBAHHE

Perymupyer moBeneHme pabOTHHKa Ha OCHOBE H3MEPEHHS UYBCTBA €O
YIOBIIETBOPEHHOCTH PabOTOH U MpeUIaracT HAININE TBOPIECKUX IIEMEHTOB
B €T0 TPY/€E, BO3MOXKHOCTD YIaCTHS B YIPaBJICHUH, IPOIABHKCHUS 110 CITy)0e
B IIpefiesiaX OJJHOM U TOM K€ TOJKHOCTH, TBOPUECKHE KOMAaHIUPOBKHU

9. CrumynupoBaHue,
perynupyromiee oBeIeHne
pabOTHHKA HAa OCHOBE BBIPAXKCHUS
00IIECTBEHHOTO IPU3HAHUS

Bpyuenue rpamot, 3HaKOB, BEIMIEJIOB, pazMenienue Gortorpaduii Ha Jlocke
[Toyera. B 3apy0eskHOI paKTHKE UCTIONB3YIOT IIOUETHBIE 3BaHUS M HArpaJibl,
myOaMyHbIe noopeHus (M30erarT, 0COOEHHO 3TO XapakTepHO AJst SnoHuH,
nyonuyHeix  BbIroBopoB). B CIIIA wucnmome3yroT Ui MOpPaJIbHOTO
CTUMYJIUPOBaHMUSI MOJENb OLEHKH N0 3acayram. Co3garoTcst KpYyKKU
(«30710TOH KPYKOK» U 1Ip.)

10. Omara TpaHCTIOPTHBIX
PacxoI0B WM 00CITYKHBAHUE
COOCTBEHHBIM TPaHCIIOPTOM

Brinenenue cpenctB: 1) Ha omnaTy TpaHCHOPTHBIX pacxXojoB; 2) Ha
nproOpeTeHne TPaHCIOpTa; 3) Ha IOJTHOE TPAHCIIOPTHOE OOCTY)KMBaHUE
(TpaHCTIOPT C BOAWTENIEM PYKOBOISIIEMY IEepCOHANy); 4) Ha YaCTHIHOE
TPaHCIIOPTHOE 0OCTY KUBaHHUE JIHILI, CBA3aHHBIX C YaCTBIMHU Pa3be3aMu

11. CoeperarenbHbie (GOHIBI

Opranmzanus coeperatenbHbIX (OHIOB Ui paOOTHUKOB NPEANPHUATHS C
BBIIJIATOI MIPOIICHTOB HE HIDKE YCTaHOBICHHBIX B COepbanke PD. JIprotHsie
PEKHMBI HAKOIICHUS CPEICTB

12. Opranmszanus TUTaHUSL

BblienieHust CpeICTB Ha OPraHM3alMi0 TUTAHUS HA MPEANPHUITHH: BBIILIATY
cyOcuanii Ha TUTaHKue

13. TIponaxa ToBapoB,
BBIIIYCKAEMbIX OpraHu3aluei Win
MOJIy4aeMbIX 10 OapTepy

Brinenenue cpencTB Ha CKUIKY MPU IPOJAXKe ITUX TOBAPOB

14. CrunenauanbHbIe TOBAPbI

Brinenenue cpencts Ha 0Opa3oBaHue (IOKPBHITHE PACXOJ0B Ha 00pa3oBaHUe
Ha CTOpPOHE)

15. Ilporpammel 00yueHHs
nepcoHana

[TokpbITHE pacxo0B Ha OpraHu3alKio 00y4eHus (Tepeo0ydeHs)

16. IIporpamMMbI MeTUIIMHCKOTO
0o0cy)KuBaHuUs

Opranuzanusi MEAUIHCKOTO O0JIy)KMBaHHS WIIM 3aKJIIOYEHHE JOTOBOPOB C
MEIMIIMHCKIMH YUpeXKJICHUSIMU. BriienieHne cpeAcTB Ha 9TH Lenu

17. KoHCyNbTaTHBHBIE CITYKOBI

OpraHuzanuss KOHCYJIBTaTHBHBIX CIYKO WIM 3aKJIIOYEHHE JOTOBOPOB C
TaKOBBIMH. BhIZieTIeHNe CpeACTB Ha 9TH IETIH.

18. IIporpamMMbl JKHIHAIITHOTO
CTPOHTEIIHCTBA

BbI,HeJ'IeHI/Ie CpCACTB Ha CcOOCTBEHHOE
CTPOUTCIILCTBO HA MACBBIX YCJIOBUAX

CTPOUTCIILCTBO  KWJIbsI WU

19. TIporpammsl, CBSI3aHHBIE C
BOCIIUTaHHEM U OOYUCHUEM JIeTeH

Beienenne cpeicTB Ha OpPraHU3alMIO  JOMIKOJBHOTO W IIKOJBHOTO
(xonnemxkeit) BoCIMTaHWS  JeTeif, BHYKOB COTPYJHHKOB  (DUPMBI,
NPUBHJIETHPOBAHHBIE CTUTICHANHT

20. T'ubkue conmanbHbIE
BBIIIJIATEI

KoMmanunsi ycTaHaBIMBaeT OMNpEIEICHHYI0 CyMMYy Ha «IIpHOOpETEHHE»
HEOOXOMMMBIX JIBTOT M yciyr. PaOOTHMKM B mpenenax yCTaHOBJIEHHOM
CYMMBI HMEET IIPaBO CaMOCTOSATEILHOTO BEIOOpA JIBIOT U YCIIYT

21. CrpaxoBaHu€ KHU3HU

CrpaxoBaHHEe 3a CYET CpEACTB KOMIIAHHM JKH3HHM pPabOTHHKAa H 3a
CHUMBOJHMYECKOE OTYHCIEHHE — YJICHOB €r0 CEeMbU. 3a CYeT CPEeiACTB,
yIep)KMBAaeMbIX M3 JIOXOJIOB pPa0OTHMKA, NPU HECUYACTHOM  Cllydae
BBIIIJIAUMBAETCA CyMMa, paBHas TOJOBOMY JOXOXIy paOOTHUKA, TIpH
HECUaCTHOM cJIy4ae, CBA3aHHBIM CO CMEPTEIbHBIM HCX0JI0OM, BHIILIAYHBAEMAas
CyMMa yIBaMBaeTCsI

22. TIporpamMmsbl BBIILIAT 10
BPEMEHHOU HETPYI0CIOCOOHOCTH

[TokpbITHE PacXo/10B M0 BPEMEHHOMN HETPYA0CIOCOOHOCTH

23. MeaunuHCKOe CTpaXxOBaHHE

Kak camux paﬁOTHI/IKOB, TaK M UX ceMel

24. JIproTel 1 KOMIIEHCAIUH, HE
CBsI3aHHBIC C PEe3yIbTaTAMH
(cTarmapTHOTO XapakTepa)

BrimuiaTel, He CBsI3aHHBIE C JOCTHJKEHHEM OIPEAEICHHBIX pPE3yJbTaToOB
(xoMIeHcauK Iepexona Ha CIy)XOy M3 APYrMX KOMIAHHMH — PacxoJloB,
CBSI3aHHBIX C IEpee3oM, MPOoAaXeH, MOKYNKOH KBapTUP, HEIBUKHMOCTH,
TPYIOYCTPOMCTBA XKEHBI (My’Xa) U T.JI.; IPEMUH U APYTHE BHIILIATHI (B CBSA3H
C YXO/IOM Ha NEHCHIO WIM YBOJILHEHHEM). YKa3aHHbIE BHITLIATHI ( «30JI0ThIE
MapamoTel»), MpeAHA3HaYCHHBIC IS BBICIIUX YIPABISIONIMX, OOBIYHO
BKIIIOYAIOT  JIOTIONHUTENBHBIA  OKJIaJ, TpPEMHH, JOJTOBPEMEHHBIE
KOMIICHCAINH, 00s13aTeNTbHbIE (TIPEIyCMOTPEHHBIE B KOMIIAHUN ) TICHCHOHHBIE
BBIIIATEI W Jp. Takoro poaa BEIIATHl IOAYEPKHBAIOT BBICOKHH IO
CPaBHEHHIO C APYTHUMH CTaTyC pabOTHHUKA.




25. OtumcieHyne B IEHCHOHHBII Takoii aJpTepHATHBHBIH T'OCYHApPCTBEHHBIH (DOHJ  JOHOJHUTEIHEHOTO
hong MIEHCUOHHOTO 00eCIeYeHHsI MOYKET OBITh CO3/[aH Kak Ha CAaMOM MPEATPHUSATHH,
TaK M 10 JOTOBOPY € KaKMM-JIHOO JIMIEH3UPOBAHHBIM HETOCYIAPCTBECHHBIM
MIEHCHOHHBIM (hOH/IOM Ha CTOPOHE

26. Accounamnuy Moyq4eHHs JIbroTHBIE KpEAWTHI HA CTPOUTENBCTBO JKHIbS, NPHOOPETCHHE TOBApOB,
KpEIHUTOB YCIYT U T.1.

Keiic 1. Onucanue cucteMbl CTUMYJIMPOBAHHUS pPaOOTHHUKOB BaroHHOTO0 PeMOHTHOro aeno AO
«Merannypruueckuii KoOMOMHaT».

Onnama mpyoa B BarOHHOM PEMOHTHOM JIENIO ONpE/ETIeHa Ha OCHOBE TapU(HBIX CTaBOK,
JOJKHOCTHBIX OKJIAJIOB U KOHTPAKTOB.

Cucrema omaTsl Tpya Ha NPEANPUATAN IPOU3BOAUTCS HA OCHOBAHUU:

- 3aKOHOJATEJIbHBIX U IPYTMX HOPMaTUBHBIX aKTOB;

- TCHEPAJIbHOTO COIJIAIIEHUS HA TOCYAAapCTBEHHOM YPOBHE;

- OTPACJEBBIX, TEHEPATILHBIX COIVIALICHU;

- TPYZOBBIX IOTOBOPOB.

Ha npennpusitun npumensiercs:

- CIeTbHO-TIpEMHAJIbHAsT CUCTEMa 3apa0OTHON IuiaThl: OpuragHas Gopma — eIUHBIA Hapsd U
MHAUBUAYaJIbHBIN clIeNbHBINA Hapsl (OCHOBHBIEC IPOM3BOICTBEHHbBIE YUACTKH).

- IOBpPEMEHHO-TIpeMuanbHas ¢GopMma oOIIaThl TPyAa HCIOJIb3YeTCsl Ha BCIIOMOIAaTENIbHBIX
y4acTKax NpeaIpUsITUS.

CnenpHas omjara TpyJa OCHOBaHAa Ha CHUCTeME TapU(HBIX CTaBOK, HAUUCIAEMBIX B
3aBUCHUMOCTH OT JOCTUTHYTOTO pe3yiibTaTa (0T KOJIMYECTBAa BBINYUIEHHOW Hpoaykuuu). Takas
cucTeMa IPUMEHSETCsl B OCHOBHOM IIPHU oIllaTe Tpyaa pabouux.

[lpu cpenpHO-IpeMHATBHON CHUCTEME oOIUlara Tpyda paObOTHUKH MOMHMO OCHOBHOM
3apa0OTHOM IUIAThl 32 U3TOTOBJIEHUE ONPEIEICHHOr0 KOJIMYECTBA MPOAYKIIHUHU MOIYy4YaloT eule u
npemuio. Cymma npeMuu MOXeT ObITh (PMKCUPOBAaHHOM WJIM 3aBUCETh, KaK M OCHOBHAs 3apIulaTa,
OT BBIPAOOTKH.

Hcuucnenue omnatel Tpyaa pado4Mx — CAEIBIIMKOB, ONpeAeieHHe 00beMa BBITOJTHEHHBIX
paboT MpOU3BOJATCS B MEPBUUYHBIX JOKYMEHTaX IO ydeTy BbIpaOoTKH. Hapsnbel Ha caenbHyro
paboTy SBJISIFOTCS. OCHOBHBIMHM JOKYMEHTaMM JJIsi y4eTa BBIIOJHEHHBIX padoT M 3apaboTHOU
IUIaThl, MOJIEKAIe HAauuCIIEHUIO OpHUrajie Win OTACIbHOMY PaOOTHUKY.

Tabenb-pacyeT MpUMEHsIETCS BMECTE C HapsAaMH JUIsl yueTra pabodyero BpeMeHHU M MojcueTa
CYMM MeCSYHOM 3apaOOTHOM MJIaThl YWIEHOB OpUrabl.

Pacnipenenenne 3apaboTHOW IuiaThl B Opurajae MNPOU3BOAUTCS MO TapU(pHBIM CTaBKaM,
IPUCBOCHHBIM OTJIENbHBIM WieHaM Opurajibl (pakTHUECKH OTpaOOTAaHHOMY BPEMEHH, a TaKKe
koa¢ppunmenty tpyaosoro yyactus (KTY).

KTV mnpencrasnser co0oif 0000IIEHHYIO KOJMYECTBEHHYIO OLIEHKY peabHOro BKJaJa
KaX70ro pabouero Opuraisl B pe3ysbTaTe€ €€ KOJJIEKTUBHOIO TpyAa B 3aBUCUMOCTHU OT
WHAVBUAYAJIbHON IPOU3BOJUTENBHOCTH TpyAa M KadecTtBa Tpynaa. [Ipm ompenenennn KTV
Ka)KJ0ro ujieHa Opurajbl IpUHUMAETCS UCXO0/IHAs BeIMunHa, paBHas equnuie. @axtuuecku KTY
KaX/I0MY 4JeHy OpUra/ibl yCTaHaBJIMBAETCSI COBETOM OpHIraibl.

[ToBpeMeHHas omiaTa TpyJla OCHOBaHa Ha YCTAHOBJIEHUU KaX/J10My COTPYAHHUKY OpraHU3aluu
OTIpeIeNIEHHOT0 OKJIajia, BBIIIIAYMBAEMOTO0 32 OTpaOOTaHHOE UM B TeKyIleM nepuoje Bpems. [1pu
TOM COTPYJHUKY MOTYT BBIIJIAYMBATHCS MPEMHH, HAA0aBKH M Jpyrue MOOHIPUTENIbHbIE
BBITIATHI.

3apruiata paOOTHHKOB B 3TOM CIy4ae COCTOUT U3 JBYX YacTeH.

[TepBast yacTh — 3TO OKJIAJ JUOO MpOU3BENECHHE AHEBHOHM (4acoBOi) Tapu(HONM CTaBKU Ha
0TpabOTaHHOE BpeMSI.

Bropas yacTb - COCTOUT U3 MPEMHUU 32 TOCTUIKEHUE ONPEIeNICHHBIX PE3YyIbTaTOB B paboTe.

IIpemuu HAUUCTSIOTCS €KEMECIYHO B BHUJIE IPOLIEHTOB OT OKJIaJa WM TapU(pHONU CTaBKU.

JlononHuTenbHAs omiaTa TpyJAa 3aBUCUT OT PE3yJIbTaTOB IIPOU3BOJICTBEHHO-XO035HCTBEHHOU
JEeSTeIbHOCTH NMPEANPUATHS U YCTAHABIIMBAETCS B BUJIE IPEMUH.




Pasmep npemun HauucnseTcsi pabOTHUKAM JIETIO 3a BHIITOJHEHHE YCTaHOBICHHBIX TIOKa3aTenen
MIPEMHUPOBAHUS B MPOLIEHTAaX, IPU HEBBIMOJIHEHUH OJHOTO U3 TIOKa3aTesiel, MpeMHust 0 JaHHOMY
[IOKA3aTeN0 HE HAaYUCIIAETCS.

Jlns HauucieHus pa3Mepa MpeMUH, pyKOBOJIUTENb MOAPAa3/IeieHHs MPEAOCTaBIsIeT CIIPaBKY,
10 BBIIIOJIHEHUIO YCTAHOBJIEHHBIX ITOKa3aTeNlel IPEMUPOBAHUS, YTBEPKIECHHYIO PYKOBOJIUTEIEM
MPEIIPUATHS LU €r0 3aMECTUTEISIMHU:

1. BeimonHeHue riana mo peMoHTy BaroHoB napka AO «MeTamurypraueckuii KOMOHHATY

2. BoinonHeHue mjiaHa peMOHTA IPUBATHBIX BarOHOB

3. ObecrieueHne KauecTBa PEMOHTA IPY30BbIX BArOHOB

CpenHuii MpoLeHT PEMUH 10 NpeapusaTUio coctasiseT 50%.

[lonoxennem o  Bbimiatre  paboraukam AO  «Meramurypruueckuii  KoMOMHAT»
€MHOBPEMEHHOI'O0 BO3HArpaXkJE€HUs 3a MPEAAaHHOCTh KOMIIAaHMM B LEISIX oOecreueHus
MaTepHaJIbHON 3aMHTEPECOBAHHOCTH PAOOTHUKOB B MOBBIIMICHUHU Y(P(PEKTUBHOCTH ACATEIBHOCTH
U KauecTBa pabOThl, CTUMYJIUPOBAHUS HENPEPHIBHOW TPYIOBON AEATEIbHOCTH PAOOTHUKOB,
3aKperuieHus MpodhecCHoHAIBHOTO KaIpOBOTO COCTABA.

EnunoBpeMeHHOE BO3HArpa)aeHue 3a MPeJaHHOCTh KOMIIAHWHY BBITIAYMBACTCS PaOOTHHKAM,
npopabotaBmuM B AO «Metaimypruueckuii KomOuHaT» HenpepbiBHO 3 roxa, 5 net, 10 ner, 15
JIET U Jajiee yepe3 Kaxble S JIeT B CAeAYIOUINX pa3Mepax:

- 2 MecsiuHbIe Tapu(HBIE CTaBKH (OKJIAAA) - IPU IPOJOJDKUTEIBHOCTH PadOTHI 3 TO/a;

- 3 MecsuHbIe Tapu(HbIe CTaBKHU (OKJIaa) - MPU IPOAOIKUTEIHLHOCTH pabOTHI 5 JIeT;

- 4 MecsiuHbIe Tapu(HBIE CTaBKH (OKJIAAA) - IPU MPOJOIDKUTEIBHOCTH paboTsl 10 seT;

- 5 MecsTYHBIX TapU(PHBIX CTABOK (OKJIAIOB) - IPH MPOJOIKUTENLHOCTH paboThI 15 5ieT u ganee
yepes3 KaxkIple 5 Jer.

Pasmep MecsuyHol TapudHOW cTaBkM (OKIaaa) OMpeneNsercs Ha [aTy BBIILIATHI
BO3HArpax/eHus.

3a kaxablid yac HOYHOU paboThl (¢ 22 yac. 00 muH. 10 06 yac. 00 MUH. MECTHOTO BPEMEHH)
npou3BoUTCs Aoriara B pasmepe 20% M0DKHOCTHOTO OKjana (4acoBoil Tapu(HOHN CTaBKH) B
cootBercTBUM ¢ TpyaossiM kojiekcom Poccuiickoit denepanun.

Bcem KaTeropusim pabOTHUKOB IIPEIOCTABIISAETCS OIJIaYMBAEMBbI OTITYCK
IPOIOJDKUTEIBHOCTBIO HE MeHee 28 KaleHAapHbIX AHeH. PaboTHHKaM, CBSI3aHHBIM C BPEIHBIMU
YCIOBUSIMU  Tpyda (DIEKTPOCBAPIIMKU PYYHOM CBAapKW, MaJspbl) MPEJOCTaBISIOTCS
JIOTIOJIHUTEIIbHBIE JTHH OTIIyCKa, MPENYCMOTPEHHBIE KOJUIEKTUBHBIM JOrOoBOpoM. Mcuucienue
cpenHero 3apalboTka JUIsl OIUIaThl OTIYCKAa MPOU3BOJIUTCS B COOTBETCTBUU C IOCTAaHOBJIEHUEM
Muntpyna Poccuniickon denepanun.

Hononnumenvrvle gviniamel u coyuanvusili nakem. IIpu Hanuuum CpelncTB OKa3bIBAETCS
paOOTHUKAM TMpPEeNNpUATUS MaTepuaybHas IOMOIIb IO COTJAcOBaHMIO C  BBIOOPHBIM
PO COIO3HBIM OPTaHOM.

Omulata 3a NMPOXOXJAEHUE MEIKOMHCCUM BHOBb MPHUHATHIM pAaOOTHMKAM NPOMU3BOJUTCSA HE
paHee 2-X MecdleB Iocjie Hayana paboThl Ha MpeAnpusTHU. Takke MPOU3BOIUTCS OIlIaTa
CTOMMOCTH TIpoe3ja Tyga M oOpaTHO paOOTHUKAM B CBA3M C  MEJUIIMHCKUM
OCBH/IETEIHCTBOBAHUEM.

Jomnara k TapudHBIM CTaBKaM M OKJIagaM pPaOOTHUKAM C BPEIHBIMH YCIOBUSMH TpyJAa
MIPOM3BOJIUTCS] HA OCHOBAHUHU JEMCTBYIOIIETO 3aKOHOIaTEIbCTBA.

Ha paGoTHUKOB mpeanpusTvs, padOTalOMMUX IO KOHTPAaKTy, pPacHpOCTPaHSIOTCS Bce
COLIMAJIbHBIE TAPAHTHH, IIPETYCMOTPEHHbBIE HACTOSIIIMM KOJUIEKTUBHBIM JOTOBOPOM.

[Ipy yBONBHEHMM BIEpBBIE, B CBSI3U C YXOJOM Ha IEHCUIO (HE3aBUCHUMO OT BO3pacTa)
BBITJIAYMBATh 3a CUET CPEJCTB €AMHOBPEMEHHOE MOOIIPEHHE 32 T0OPOCOBECTHBIN TPYJ C YUETOM
CTa)ka Ha NPOMBIIUIEHHOM M MarucTpajJbHOM >KEJIE3HOJOPOXKHOM TPAHCIOPTE B CIEAYIOIIHUX
pa3smepax (tabmuma 1).

Tabnuua 1. - [Toompenue 3a TpyJ] ¢ y4eTOM cTaxka paboThl Ha TpAaHCIIOPTE

CpennemMecsuHbIN 3apaboTOK Jlna myorcuun s orcenugun
Jo 10 net o 10 net




JIBa cperHeMeCsIYHBIX 3apaboTKa C 10 o 20 net C 10 mo 15 net
Tpu cpeHEeMecsIUHBIX 3apaboTKa C 20 no 25 ner C 15 no 20 ser
UYeThipe cpeTHeMECSIHbBIX 3apaboTKa C 25 no 30 net C 20 mo 25 net
I1sTh cpennHeMecaYHbIX 3apaboTKa C 30 no 35 ner C 25 no 30 ser
[IlecTh cpegHEMECTYHBIX 3apabOTKa Capiie 35 ner Capimie 30 net

[Tpu BO3BpalIeHNN 1eMOOMIN30BAaHHBIX BOCHHOCTYXKAIUX Ha MPEANPUATHE UM OKa3bIBACTCS
€MHOBpPEMEHHAsl JCHEe)KHasl MOMOILb B pa3Mepe He MEHee JIBYX MECSYHBIX TapU(pHBIX CTABOK
(OKJ1a0B) 1O JOJKHOCTH, Ha KOTOPYIO OHU IPUHSTHL.

3a cueT CpeAcTB HPENNpUITHS M €ro TPAHCHOPTOM oOOecredrBaeTcsl JOCTaBKa TOIIMBA
pabOTHUKAM, UMEIOIIUM [IEYHOE OTOIICHUE.

[Ipy Hanmuuuu CpeACTB OKa3bIBA€TCS MaTepuaibHas MOMOIIb Malo00eCIeueHHBIM,
MHOTOJIETHBIM CEMbSIM, UMEIOIIUM 3-X U 0oJiee JeTel.

[Tpu Hamuuuu CpesncTB MPUOOPETAIOTCS KYpPOPTHO-CAHATOPHBIE IMYTEBKU TSI 03/I0POBJICHUS
pabOTHUKOB MPEANPHUITUS C YACTMYHOW OIUIATOM WX pabOTHHKAMH, a TaKXke MPHOOpETaroTCs
MyTEBKH JIJIs1 IeTeH MIKOJIHHOIO BO3pacTa B 3aropoJIHBIE JJarepst OT/AbIXa ¢ YACTUYHOM OIJIaTON HX
pOAUTENSIMHU.

Mopanvroe cmumynuposanue KadectBa TpyAa B ¢uimale B BarOHHOM PEMOHTHOM JEMO
BKJIIOUYAET CIJIEAYIOLIUE HAlPaBICHUS:

1. mpoaBmxenue mo ciayxbe, oOecneueHue MNPO(HECCHOHATBFHOTO PpA3BUTHUS U POCTa
KBaJIM(DUKALIUK [IEPCOHAIIA;

2. TpuU3HaAHHE KOJUIEKTHBA, 0100peHue, MoxBaa.

[Topsiiok ¥ IPUHLMIIBI IPOJBUKEHUS 1O CIyk0e, Mpo(hecCHOHANBHOrO pa3BUTHSA U pOCTa
KBaJIM(DUKAIIMY TTEPCOHANA OMPEIeNIeHbI TOKAIbHBIMI HOPMATUBHBIMU aKTaMH.

[Tpu3HaHMe KOJJIEKTUBA, OJ0OpEHUE peau3yeTcsl 4Yepe3 NPUCBOCHHE IOYETHBIX 3BAHUMN
paboTHUKAM NPEINPUITUS; HarpaXAeHUEe TOYETHBIMUA IPaMOTaMU, UHBIMU MTOYETHBIMU 3HAKAMH.

Harpaxxnenne paOOTHMKOB BAaroHHOTO PEMOHTHOTO JEMO TIOYETHBIMH T'PaMOTaMH,
MOYETHBIMU 3HAaKaMM, TPUCBOCHHE TMIOYETHBIX 3BaHUI, NPUMEHEHHWE WHBIX MOOIIPEHUN
OCYILECTBIISICTCSI HA OCHOBAHUHU COOTBETCTBYIOIIMX MONIOKeHUH. [IpuMenerrne MopanbHbIX GOopM
CTUMYJHMPOBAaHUSl KadecTBa TPYyJda OCYILECTBISETCS C YYEeTOM BBINIOJIHEHUS pPabOTHHUKAMU
MPEIPUATHS 00IUX Pe3yJIbTaTOB EATEIbHOCTH, CTaXa pabOTHI.

B nmemsax crumynupoBaHus oOecrneueHMs KauecTBa TpyJa B HPEANPUSATHM M BO BCeX
MOJIpa3/IeNIEHUsAX OCYUIECTBIIAETCS YUYET CPEICTB CTUMYJIUPOBAHUS, PUMEHEHHBIX K KaKJIOMY
paboTHuky. OTAenoM KaJIpoB BCe pPELICHUsS PYKOBOAUTENEH NpeANpHsITHS O MOPAIbHBIX U
MaTepUaIbHBIX MOOLIPEHUSX BHOCATCA B TPYAOBbIE KHUKKH PAOOTHUKOB B COOTBETCTBYIOLIUIT
paszzel, coriacHo MHCTpYKIMY 110 BEACHUIO TPYJOBBIX KHUKEK.

Hnst ananuza yoosnemeopennocmu pabomou compyoHuKos deno TpeasioxkeHo 16 Bompocos
u3 pa3zpabotannoit B. [llanenem aHKeTHI.

bruio npoankeTupoBano 90 pa3HbIX paOOTHUKOB, 0OTOOPAHHBIX CIydaliHBIM 00pazoM.

[Tpu n3yueHnn pe3ynbTaToOB aHKETUPOBAHMS OBUIN C/IETaHbl BEIBOJBI O TOM, YTO PaOOTHUKHU:

-CYUTAIOT BBIIOJIHSIEMYIO MU pabOTy UHTEPECHOM;

-OIYIIAIOT MOAJIEP’KKY KOMaH 1bl, B KOTOPOil paboTaroT;

-HE yJIOBJIETBOPEHBI YPOBHEM 3apaOOTHOM MJIATHI;

-CYMTAIOT, YTO 3apabOTHAs IJIaTa HE BCET/la COOTBETCTBYET CPEAHEN B TOpOJIE;

-CYUTAIOT, YTO HEOOXOIMMO PACIIMPUTh COLUANIbHBIN MaKeT.

Takum 00pa3zoMm, B pe3yibTaTe MPOBEAEHHOIO aHAM3a yJAJIOCh BBIICHUTH, YTO PAOOTHHUKH
JIEN0 YAOBIETBOPEHBl caMOW pabOTOW, OHM CUMUTAIOT €€ MHTEPECHOM, YIIOBJIETBOPEHbI
KOJUIEKTUBOM M €ro MOJACPXKKOM, YCIOBUSAMH, NPEJOCTABISEMBIMA MPEANPUATHEM IS
3 (PEKTUBHOTO ¥ KAa4YECTBEHHOTO BBINIOJHEHUS CBOUX JIODKHOCTHBIX oOs3aHHOCTE. Ho
OJIHOBPEMEHHO C 3TUM UCHBITHIBAIOT HEYJOBIETBOPEHNE OT BO3HAIPAXACHHUS, ITPEIIaraéMoro 3a
UX TPYAOBBIE YCHJIHMS, a, KPOME TOTO, CUUTAIOT, YTO MPEINpPHUITHE MPEIOCTABISET HE COBCEM
KOHKYPEHTOCIIOCOOHYIO 3apab0THYIO IUIaTy 110 CPABHEHUIO C JPYTUMH OPTaHU3AUSIMH Ha PhIHKE.




Ha puc. 1 HarnsaHO npecTaBiIeHa OlIeHKA COTPYAHUKAMU T10 MATHOAIUIBHOM 1IKaie (pakTopoB
yJIOBJIETBOPEHHOCTH paboToi. Kak BUTHO U3 pUCYHKA, MEHbILIE BCETO pAOOTHUKH Y OBIETBOPEHBI
3apaboTHOI Tuaroil. BaskHoe 3HaueHNEe UMEIOT (GaKTOPBl HEMATEPHATBLHOTO CTUMYJIHMPOBAHUS
pacuIMpeHus COLIMAIbHOIO MaKeTa.

Pacmmpenue connanbHOTO MakeTa
HeobxoaumocTs moouipeHuit

VY 10BIETBOPEHHOCTH 3apILIATON
OrieHka paboThl pyKOBOJAUTEIEM
[Tonnepxka KOMaHABI
Pacnipenenenue obsi3aHHOCTEH
Texanueckas OCHAILIEHHOCTH

HocraTouHocTh HH(BOPMAITUH
Wntepecnas padota

Y 10BNETBOPEHHOCTH PAbOTOI

0 1 2 3 4 5

Cpennuii 6ann

Puc. 1. Ouenka yoBIeTBOPEHHOCTH paboTOM pabOTHUKAMU BATOHHOTO PEMOHTHOTO JICTIO 110
pe3ysibTaTaM aHKETUPOBAHUS

B KOHIIC aHKCThI PCCIIOHACHTaAM 6I>IJIO MMPEAJIOXKCHO MPOKOMMCHTHUPOBATH CUTYyAallUIO, BHCCTU
MPEJIOKEHUST 10 TOBBIIICHUIO CTENEHU YIOBIETBOPEHHOCTH paboToil. B oTBerax Ha 5TH
BOIIPOCHL pa6OTHI/IKI/I MOJACHWUIIM, YTO HWMCHHO OHH IIOAPAa3yMEBAIOT IIOJ «PaCIIUPCHHUAM
COLIMATILHOTO MAKETa.

K wnaunboiee HHTCPCCHBIM H 4YaCTO MOBTOPAOMUMCA MNPCIJIOKCHUAM MOXKHO OTHCCTHU
CleayoIue:

- IPEUIO’KEHHUE O TMOBBIIICHUHN 3apa0OTHOM TIIATHI;

- IPEUI0KEHUE 0 KOMIIEHCALIMHU MPEANIPUIATUEM COZIepKaHMsI U 00y4YeHHUs JAeTel COTPYTHUKOB
B TOIIKOJIBHBIX 1 O6pa3OBaTGJ'II)HI>IX y‘-IC6HI)IX 3aBCACHUAX

- TpeNyoKEHHE O TPEJOCTaBICHUH COTPYAHHKAM a0OHEMEHTOB B TPEHAXKEPHBIA 3al U
OacceliH;

- MpeanokeHue o0 apeHje MPEeANpPUATHEM CIOPTHBHOTO 3ajia A UTPOBBIX BHJOB CIOPTa
(¢pytOom, BOMIEITOO0M);

- IPEJUI0’KEHHUE O MOJIHOW KOMIIEHCAI[MHM OpraHu3aluel omiaTsl 00e/10B;

- IpeUIo’KeHNe 0 0oJiee YacTO OpraHU3aluy KOPIIOPATUBHBIX MEPOTIPUSATHH;

- TIPeIUIOKEHHE O CO3JaHMM CHUCTEMBI MOKa3aTeneil Juis MpoBeJeHHUs] KOHKypca Ha JTy4IIni
oTJieNn, Opuraay ¢ HarpaxkJaeHueM rnodeauTene u 1.1.

[To pe3ynpraTaM HpPOBEAEHHOTO ONpPOCAa MOKHO C/A€IaTh BBIBOJA O TOM, YTO COTPYIHHKH
OpraHHW3aIy 3aMHTEPECOBAHBI B PACHIMPEHUU CHCTEMbl HE TOJIBKO MAaTepUANBbHOTO, HO U
HEMaTepUalbHOro CTUMYIHpoBaHusl. COTPYIHUKH yIOBIETBOPEHBI pabOTOM U MpEANpPUATHEM U
paccMaTpUBaIOT HEMAaTEepPHAILHOE CTUMYIUPOBAaHHE, KaK CPEACTBO YACPKAHHS COTPYIHUKOB,
CHMXXCHUA X HEYTOBJIICTBOPECHHOCTH YPOBHEM BO3HATIPAKICHUA.

JI1st IpUHSATHUS peIeHus O COBEPIIICHCTBOBAHUY CUCTEMBI CTUMYIIMPOBAHUS TPy 1a paOOTHUKOB
JIeTio, HEeOOXOIMMO W3HAYAIbHO ONPEACTHUTHCS C TOTPEOHOCTSIMH COTPYAHUKOB, H3YYHThH
TUTIOJIOTHIO TPYAOBON MOTHBAIIMH, IICHHOCTHBIE OPUEHTAIIMN PAaOOTHUKOB opraHu3anuu. Mcxons
W3 3TOTO0, TpEeJIaraeTcss MePUOINIECKr MPOBOAUTE onpockl (1 pa3 B 2-3 rona), mMO3BOJISIONINAE
OTpEeACNUTh, THUIOJIOTHIO MOTHBAIMU TPYAOBOM JesATenbHOCTH paboTHHKOB. [laHHOE
npeaiokeHne ObII0 arnpoOupoBaHo Ha MpuMepe 16 YenoBexk.



Jlist onpeneneHust ICHHOCTHOW OPHEHTAUU pa0OTHUKA OBUIO MPEAIOKEHO OTBETHTH HA PST
BOIIPOCOB 00 WX TPEACTaBICHUH 00 uieanbHOW padore. Kaxxawlii BOmpoc B JaHHOW aHKETE
OpUEHTUPOBAH HA OJIHY W3 YETHIPEX TPYII IIEHHOCTEH: Colep:KaHue padOThI; OOMIECTBEHHYIO
MOJIE3HOCTh; OIUIaTy TpyAa; craryc pabOoTHuka. JlaHHas MeToAuKa Oblla MpeasokeHa
KOHCYyJbTaHTaMU JlMpeKuMM TEXHOJOIMi ymnpasieHus nepcoHaiom «M B Sy, xak oaun u3
MHCTPYMEHTOB aHAJIN3a MOTUBAIlMU PaOOTHUKOB OpraHU3aIiH.

OO06o03HaueHHBIC MOATPYIIHI BOIPOCOB OOBEAMHSIOTCS B JBE TPYIIBL: MepBas (BKJIHOYACT
coJiepskaHue paboThl ¥ OOLIECTBEHHYIO MOJIE3HOCTD) — XapaKTepU3yeT IEHHOCTHYIO OPUEHTAIHUIO,
BTOpas (BKJIIOYAET CTaTyCc paOOTHHMKA W OIUIATy TPyAa) — IMparMaruueckyro opueHrtanuo. [lo
Ka)KIOU TpyIine ObLI BBICUUTAH CPeIHUN Oalli.

[To pe3ynbTaTam onpoca ObUTH TaKXKe IMOTYYCHBI IaHHBIE 10 TOMY, K KAKOMY THUITY MOTHBAIIUU
coTpyaHuK oTHOcuTCs. Eciu y pecnionienTa cpeiHuii 6asu1 o nepBoii IrpyIe BhICIIee CPEIHEro
Oayyia 1Mo BTOPOM, TO Y HEro LIEHHOCTHas opueHTanus M 1 tun motuBanuu. Eciu paBHOE
KOJIMYECTBO OaJlJIOB IO MEpPBOl U BTOPOH TIpymme, TO y PECHOHAEHTa 2 THUI MOTHBAIUU U
HelTpanpHas opueHTanus. Ecnu cpeaHuii 0amt mo BTOPOHM rpymme BBINIE, TO Y PECHOHICHTA
nparMaTH4ecKasl OpueHTalus U 3 TUI MOTUBAIUU.

Ha ocHoBanuu cpegnero koaudecTBa 0ayioB MPOUCXOIUT pa3ielieHHe PECTIOHICHTOB 10 CUJIE
MOTHBAIIMH U €€ HANPABICHHOCTH.

ITo cune MoTHUBanuu:

-eCclM cpelHui 0ajl HaXOAWTCS B Jauamna3oHe oT 3 10 2,4 BKIIOYHUTEIHHO, TO 3TO CUJIbHAS
MOTHBAIIHS,

-pu cpeaHeM Oasuie B auana3oHe ot 2,39 10 1,6 BKIIOYUTEIBHO — CPEIHSSI MOTHBAITHUS;

-ripu cpegHem 6amte ot 1,59 no 1 — cabas moTuBarus.

[To HampaBIEHHOCTH MOTHUBBI KJIACCU(PUITUPYIOTCS Ha:

- MOTHUBBI JOCTHXKEHUS (€CIU CpeIHU 0asul MpeBbIIaeT 2,5);

- MOTHBBI COXpaHEeHHs (€CIId CpeHni 0aj1 HaxXOIUTCs B Auamnasone 1,5-2,5);

- OTCYTCTBUE MOTHBAIINU BOOOIIIE (eciiv cpeqHuii 6amt He mpeBbImaet 1,5).

Ha ocHoBanuu naHHOM MeTOAMKHU OblIa mofydyeHa uHGOpMalus 1Mo TUIY, CUJIE MOTUBALIMU U
HaIpaBJIEHHOCTH MOTUBOB COTPY/IHUKOB yIpaBJIeHUs Jemo (Tadir. 2).

Tabnuma 2. Tunbsl MoTHBaIMU paOOTHUKOB JIETO

Ne Cp. 6ann no 1 Cp. 6ann no 2 Tun Tun
pecnonoenma epynne epynne opuenmayuu mMomueayuu
1 2,86 2,83 LIEHHOCTHAs 1
2 2,29 2,67 parMaTHIecKast 3
3 2,29 2,83 nparMaTuyeckas 3
4 2,14 2,67 parMaTHIecKast 3
5 1,57 2,00 nparMaTudeckas 3
6 2,29 2,50 parMaTHIecKast 3
7 2,43 2,50 nparMaTuyeckas 3
8 2,14 2,33 nparMaTuyeckas 3
9 2,71 3,00 parMaTHIecKast 3
10 2,29 2,83 nparMaTuyeckas 3
11 2,43 2,67 nparMaTHIecKast 3
12 2,29 2,67 nparMaTuyeckas 3
13 2,57 2,67 nparMaTuJecKas 3
14 2,14 2,71 LIEHHOCTHAs 1
15 2,29 2,57 LEHHOCTHAs 1
16 2,29 2,57 LIEHHOCTHAs 1

Ha ocHOBaHMHM TIpOBEIEHHOTO HCCIEAOBAHUS MOXKHO CJZiejaTh BBIBOJ O TOM, 9TO0 Y 75%
pabounx Opuraa BbIpaK€HA NparMaTHYecKas OpHEHTalus. OJTO JaeT PYKOBOACTBY JEMO
uHpopManMi0 IS pa3MBIIIIEHHUS 00 YCHWICHHH COOTBETCTBYIOIIUX MOTHBAIMOHHBIX



BO3/ICUCTBUI, HANpaBICHHBIX Ha YBEJIMYECHHUE BO3HATPAXIEHUS 3a TPyA pabOTHHUKOB, Ha
pacIIMpeHre KOMIIEHCAIIMOHHOTO MTAKETA.

B rtabmume 3, Takxke OTpakarolied pe3yibTaThl HCCIEIOBAHUS CHIJIBI MOTHBAlUA U
HalpaBJIEHHOCTH MOTUBOB Y PECIIOHIECHTOB, 3Ta MH(OPMAIHs TOJIBKO IOATBEPXKIAETCSA TEM, UYTO
y OOJIBIIMHCTBA COTPYAHUKOB CUJIbHBI MOTHBBI COXPAHEHMS.

Cuna MOTMBanuM IPAKTUYECKM y BCEX PECHOHICHTOB cpenHss. CuibHas MOTUBaLUsA
HaOJII01aeTCsl TOJIBKO Y IBYX COTPYAHUKOB, a Ci1adasi — TOJIBKO y OJTHOTO.

Tabnuua 3. Cuiia MOTUBAIMM U HAIIPABJIEHHOCTh MOTHBOB PECIIOHICHTOB

No . Cuna
PecnoHoex O6g;uu p- momusayu Hanpagrennocme Tun momusayuu
ann MOMUBOE

ma u
1 2,57 CunbHass | MOTHUBBI JOCTHXKEHUS 1
2 2,07 Cpenusass | MOTUBBI COXpaHEHUS 3
3 2,21 Cpenssisi | MoTUBBI COXpaHEHUs 3
4 2,00 Cpennsass | MOTUBBI COXpaHEHUS 3
5 1,50 Cnabas MOTHBBI COXPaHCHUS 3
6 2,07 Cpenssisi | MoTUBBI COXpaHEHUs 3
7 2,21 Cpennsis | MoTHUBBI COXpaHEHUS 3
8 1,86 Cpennsis | MOTUBBI COXpaHEHHS 3
9 2,57 CuinpHas | MOTHUBBI JOCTHKEHUS 3
10 2,21 Cpenssisi | MoTUBBI COXpaHEHUs 3
11 2,14 Cpennsis | MoTUBBI COXpaHEHUS 3
12 2,07 Cpenssisi | MoTUBBI COXpaHEHUs 3
13 2,29 Cpenssisi | MoTUBBI COXpaHEHUs 3
14 2,21 Cpenssis | MoTHUBBI COXpaHEHUS 1
15 2,21 Cpenssisi | MoTUBBI COXpaHEHUs 1
16 2,14 Cpennsis | MoTHUBBI COXpaHEHUS 1

[TpoBeieHHBIN COLIMONOTMYECKUI ONPOC IMOKa3ajl, 4TO B PACCMATPUBAEMOM KOJIJICKTHBE
paboTaroT B OCHOBHOM JIFOJIU CO CPEAHEN CHIION MOTHBAIIUH, C TPAarMaTHIeCKON OpUEHTAINEH, C
TPETHUM TUIIOM MOTHBAIMH, TPe00IaaeM CpeJu MOTUBOB — MOTHUB COXPAaHEHMSL.

C npyroii CTOpoHBI, Takue TpeOOBaHUS K paboTe — KaKk BO3MOXXHOCTb TPUMEHSITH CBOU 3HAHUS
U YMEHMSI; TTOXKETaHUsl MHTEPECHOM padoThI, JOCTABISAIONIEH YI0BOJIBCTBUE; CAMOCTOSATEIEHOCTh
B paboTe — 3TH NOTPEOHOCTH UMEIOT 00JIee BHICOKYIO CTEIIEHb YAOBIETBOPEHUS C TOUKH 3PEHUS
pabOTHUKOB, 3TO XapaKTEPU3yeTCs MPAKTHUECKU OJMHAKOBBIM UX PAHIOM C 00E€UX CTOPOH.

3 sran. 3anmTa Tpynmod pa3pabOTaHHOrO MakeTa MPEANOKEHUN MO PEHICHUI0 KOHKPETHOU
OpraHU3AIlMOHHOW TIPOOJIEMBI C TOMOIIBI0 HSKOHOMHUYECKHX (MaTepUabHOTO) METOJIOB
YIpaBJIEHUS TPOU3BOACTBEHHBIM KOJJIEKTUBOM.

Pe3yibTaTOM NPAKTHYECKOT0 3aHATHS CYUTAETCS YMEHHUE TMPOSIBISATh WHUIMATUBY TPHU
pa3pa60TKe CUCTCMbl MAaTCpUAJIBHOI0 CTUMYJIHWPOBAHHA IMPOU3BOACTBCHHOIO IICPCOHAJIA;
non0upath U OOOCHOBBIBaTh A(H(PEKTUBHOCTH HCHOIB30BAHUS KOHKPETHBIX 3KOHOMHYECKHX
METOAOB YIpaBJICHUA IMPOU3BOJACTBCHHBIM  KOJUICKTUBOM  JJIA PCHICHUA  BBIJCJICHHBIX
OpPTaHHU3AIIMOHHBIX MPOOJIEM; MPOSBIATH TOTOBHOCTh K KOMMYHHKAIIUU JJIsi PEIISHUS 3a7ad
poeCCHOHAIBHON JESTEIIHbHOCTH.

IpakTuyeckass padora Ne 2.5, Tema. Cmunu ynpaenenus npou3600CmeeHHbIM
KOJIIeKMmugoMm.

Bpems BbinosHenus 3aganus — 4 yaca (OPO), 2 yaca (3P0).

YcTHBIE BONIPOCHI O TeMe NPAKTHYECKOI0 3aHATHS

1. Crtunb ynpasneHus (pyKoBOJCTBA) U CTHIIb JuaepcTBa. Kiaccudukanus ctunen ynpapieHHs.



2. CTunm  TpUHATUS — PELICHWNA:  aBTOPUTApHBIM  (JUPEKTUBHBINA),  JIEMOKpAaTHUECKUI
(KoJernaIbHBIN ), aHAPXUYECKUN (JTMOEepaTbHBIN ), CMEITIaHHBIH.
Coaep:xaHue NPpaKTHYECKOr0 3aHATHS
1 3tan. O6cyxieHue ¢ MpenojaBaTesieM YCTHBIX BOIIPOCOB 110 TEME MPAKTUYECKOTO 3aHSTHSL.
2 sran. [Ipaktudeckast pabora: BeIOOp cTHIIS ynpaBlieHUs HAa MPAKTHUKE.
3aoanue:
- 3anonHuTh Tabmumy 1.
Tabmuna 1. PexomeHayemble CTUIM PYKOBOJACTBA COTPYAHHKOB C pa3IU4YHBIM YPOBHEM
po(heCcCHOHATTLHOTO PA3BUTHUS
YpoBeHb npo(hecCHOHAJBLHOT0 Pa3BUTHS COTPYAHMKA PexomeHnayemblii CTUIb
Hu3skuii ypoBeHn
He xotar paborars, He ymMeloT paboTaTb
Huskas KBaJlI/I(l)I/IKaHI/ISI, OrpaHUYCHHBIC CHOCO6HOCTI/I, HC [[06pOCOBeCTHLIe
pabOTHUKH
CpenHuil ypoBeHb

XotaT padoTaTh, HO elIé He YMEIOT padoTaTh

Huskas kBanudukanus. bonbire cnocoOHOCTH

(HemocTaToOYHO OMBITA, XOTS 00JIaAAI0T ONPEEICHHBIMHI 0a30BBIMH
HaBbIKAMU M CTAPaTEIbHBL, 100POCOBECTHEI)

Xopoumnii ypoBeHb

«XOoTHAT M yMeI0T padoTaTh»

Beicokast kBanmuduKarys, HU3Kue crocoOHOCTH

(uMeroT 0a30BbIe HABBIKHM U KBAJTH(DUKAIMIO, JOCTATOYHBIC JIJIs
OOJIPIIMHCTBA TEXHUYECKUX aCIICKTOB pabOTHI).

JanbHeiimee pa3BUTHE TAaKOW IPYMIIBI COTPYIHUKOB TpeOyeT, 4YTOOBI OHU B
cBoell pabore Opamm Ha ceOs OoOJbIIE OTBETCTBEHHOCTH M YTOOBI WX
MOPAIBHOE COCTOSIHHE OCTaBAJIOCh XOPOIIHM.

Bbicokuii ypoBeHb:

«XOoTAT U YMEIT padoTaTh TBOPYECKN»

Bricokast kBamduKanus.

Bosnbiire ciocoOHOCTH (IKCTpaCTICUAUCTBI, TOCTUITIIHE BBICOKOM
KBaNM(HUKALUK, OTBETCTBEHHbIE, HHUIIMATHBHBIE PAOOTHHUKN)

3 9ran:
Jran 3. CaMOIMarHoCTUKA U CaMOAHAJIN3.
3aoanue:
1. Tlpotectupyiite ce0si MO U3BECTHBIM TUArHOCTUKAM:
Tecr 1. OueHka cTuiIsi pyKoBOJCTBA
Tecr 2. CTunu pykoBOJICTBa
Tect 3. Kaxoit Be1 pykoBoauTens?
[TpoBenuTe camoaHanu3 pe3yabTaToOB JUarHOCTUKU. OTBEThTE HA CIEAYIOIINE BONIPOCHL:
Kakoii ctunb ynpaBieHus, Ha CeroAHSIIHUN JeHb, y Bac Hanbonee nposiBisierca?
Jlj1g Kakoro KOJUIEKTHBA COTPYAHUKOB Bai cTiiibs Hanbomnee npuemiem?
[To KaKMM COCTaBIISIONINM CTHIIS PYKOBOJCTBa BaM crieyeT coBepIeHCTBOBATHCS ?

...!’\)...

Tect 1. OneHKa JMYHOT0 CTHJIA PYKOBOACTBA

[IpennaraeMplii HUXE TECT MOMOXET Bam OLIEHUTh CBOM CTHJIb PYKOBOJCTBA, a TOYHEE,
COOTHOIIIEHHE B HEM JIEMOKPATUYECKUX M aJMHHHUCTpATUBHBIX (akTopoB. Ilepen Bamu 40
YTBEPKICHHI, KOTOPbIE OTPAKAIOT Pa3JIMYHbIE JIEMEHTHI CTHIS pyKoBoacTBa. [loctapaiitech
BBIPA3UTh CBOE OTHOIIEHHE K ITHUM YTBEP)KIEHHUSM B COOTBETCTBHM C Te€M, KaKk BbI 0OBIUHO
JIEUCTBYETE U MBICIUTE KaK PYKOBOJIUTENIb KOJUIEKTHUBA.

OmpenenuB, kak Bbl OTHOCHTECH K KaXJIOMY YTBEPXKIACHUIO, TTIOCTABbTE Ty WJIN MHYIO OYKBY

HAIIPOTHUB HETO.
C - sBnenue HaOmogaercs cucreMarnyecku (B 80-100% ciryqaes);



Y — sBnenue Habmomaercs gacto (60—80 %);
U - senenue Habmogaercs uHoraa (40-60 %);

P - sBnenue nabdmomaercs peaxo (20-40 %);

H - snenue ne nabdaromaercs nukoraa (0-20 %).

No YTBepxkAcHHE Bama
/1 OreH
Ka

1 B kouiekTrBe, KOTOPBIM S PYKOBOXKY, IPOBOASTCS (COOCTBEHHBIMHU
CIHELNAINCTAMU UM BHEIIHUMHU KOHCYJIbTaHTaMK) 00CI€J0BaHUS COLIUAIBHO-
NICUXOJIOTHYECKOr 0 KJIMMAaTa, MHEHUI, HACTPOCHUSI JIFOJICH.

2 B pabote KoIeKTHBa UCTIONB3YIOTCS, T/I€ 3TO HEOOXOIUMO, CTaHJAPTHEIE
MIpaBUJIa, METOANYECKUE YKA3aHUA, HHCTPYKLIUU U IPYTHE YIIPaBICHYECKUE
JOKYMEHTBL.

3 51 060CHOBBIBAIO M OTCTaMBAI0 MHEHUE KOJJIEKTHBA, €CIIU YOSKICH B €T0
CIIPaBEUIMBOCTH, IEPE]] BHIIECTOSIINUM PYKOBOJICTBOM

4 TmaTensHO MIaHUPYIO paboTY MO YIPaBICHHUIO

5 [IpuknaneiBaro Bce yCHIMSL, YTOOBI JOOUTHCS OT MOAYMHEHHBIX BBIMTOJIHEHHUS
IJ1aHa

6 Mowu ogYMHEeHHbBIE YETKO 3HAI0T CBOU M OOMIKE 3a/1a4H, CTOSIINE TIepe]t
HOApAa3AeICHUEM

7 S mu4HO pemiaro, YTO U KaK JOJDKHO JENaThCs B KOJUIEKTUBE AJIST JOCTHIKEHUS
[IPOU3BOACTBEHHBIX LIEJIEH, IPEIOCTABIISAA IONUNHEHHBIM HCIIOIHUTEIbCKHUE
GyHKIH

8 Honyckaio B paboTe NOAYNHEHHBIX MPOSIBIEHHE BBICOKOTO YPOBHSI MHUIIMATHBEI
U CaMOCTOSITEIEHOCTH B BEIOOpE CIIOCOOOB AOCTHKECHUS CTOSIIIHMX Tepe]] HUMU
LENEH.

9 Honyckaio B paboTe NOAYNHEHHBIX MPOSBICHHE BBICOKOTO YPOBHSI MHUIIMATHBEI
U CaMOCTOSITEILHOCTH B BEIOOpE CITOCOOOB AOCTHKECHUS CTOSIIHX Tepe]] HUMU
1eJIeH IPH YCIOBUH, YTO OHH 0OOCHOBBIBAIOT MX BKHOCTb

10 MHe Kak pyKOBOAMTEIO IPUXOIUTCS OTCTYIATh OT YCTAHOBIEHHOTO IpaduKa u
OPTaHU30BbIBATH PAOOTY 110 BHIXOJHBIM JIHSIM MJIH CBEPXYPOUHO

11 st obecriedeHust KOHTPOJIA 3a BBITOJHEHUEM TUIAHOB U IUCIMIUTUHBI
WCTIOJIHEHUSI TPEOYI0, YTOOBI MO TYMHEHHbIE HPOPMUPOBAII MEHS O
MIPOJIeJIaHHON MU padoTe

12 Jonyckato, 4ToObI MOTYMHEHHBIC YCTAaHABIMBAIIN CBOM TEMII, PEXKUM H TIOPSIIOK
BBITTOJIHEHHST PA0OTHI, €CJIN 3TO HE OTPAKAETCS OTPUIIATEIHHO HA KOHEYHBIX
pe3yapTaTax

13 OcCymiecTBIIsAI0 PYKOBOJICTBO, KOHCYJIBTHPYSCH U COBETYACH B Pa3yMHOM Mepe ¢
TOTYMHEHHBIMH

14 Crapatoch MoAIep>KUBaTh B KOJUIEKTHBE OIMPEACIICHHBIN IEJI0BON ATUKET, CTHIIb
OTHOUICHUH M TIOBEICHUSI, CJIEXKY, YTOOBI MO JYMHEHHBIC IPUACPKUBATUCH €r0

15 [Tnaaupyto cayx’eOHBII POCT MOAYMHEHHBIX TaK, YTOOBI OHH 3HAJH TTEPCIIEKTHBBI
CBOETO MPOJBM)KEHHUS U YCIOBHS, TpeOyeMble sl 3TOr0

16 Cumnraro, uto B ycnoBusax HTII mydmie pe3ynpTaTsl B IPOU3BOJICTBE U
ynpaBieHuH (Ka4ecTBO, HaJIe)KHOCTh, TOYHOCTh | T.J.) IOCTHTAIOTCs, KOT/a
YeJIOBEK WM KOJUIEKTUB paboTaeT B yCIOBUSIX MPUHYAUTEIHLHOTO pexkuMa (To
TUIYy KOHBEHEpHOr0), 331aBaeMOI'0 U3BHE TEXHOJIOTHEH WK o01Iei
OopraHu3aliel TpyJ0BOro rporecca

17 B pabote KoIeKTHBa, KOTOPBIM S pYKOBOXKY, OBIBAIOT COOH, aBPaJIbl




18

NHGOpMHPYIO KOJUIEKTHB O COOBITHSX, IIPOUCXOJISAIINX B HEM, H 00IIeM
MIOJIOXKEHUU JIeJl B CUCTEME YIIPaBICHUS

19

[NomnepxuBato CBO BHEIIHWHN BUJI, OJIEXK LY, TOPAIOK B KAOWHETE, MaHEPHI
MTOBE/ICHNUS Ha JIOJHKHOM YPOBHE

20

Ormutata ¥ CTUMYJTHUPOBaHUE TPYAA B KOJUIEKTUBE OCYIIECTBISIFOTCS B
COOTBETCTBHH C PEATHHBIM BKJIAJIOM KKIOTO B OOIINN pe3ynbTar

21

Kak pykoBOJHUTEIb, S TPOBOKY B KU3HB JOITOCPOYHYIO KaJIPOBYIO TIOJTUTHUKY
(MpuIEepKUBaIOCh Ha MPAKTUKE H3BECTHBIX KOJUICEKTUBY NPUHIIMIIOB HaiiMa,
MIPOJIBM)KEHHS, YBOJIBHEHHUS] pAOOTHHUKOB)

22

AHaJ'II/IBI/Ip}’H pa60Ty MMOAYMHEHHBIX, IIPUXO0KY K BBIBOAY, YTO OHU HEJOCTATOYHO
3HAIOIKUE U YMEJIBIC pa6OTHI/IKI/I, Y HUX HE€ XBaTa€T HHULHUATUBBI, JCJIOBUTOCTHU U
ApPYyTux HCO6XOI{I/IMI)IX Ka4dcCTB

23

B pykoBoACTBE HCNOIB3YIO TUYHBIN NOJ0KUTEIBHBIA IPUMEDP KaK CPEICTBO
TIOBJIMATH Ha MOAYNHEHHBIX U CO3/IaTh OJIarompUsSTHBIN COIHATBHO-
MICUXOJIOTMYECKUM KIIMMAT B KOJUICKTUBE

24

B konexTrBe, KOTOPBIM 5 PyKOBOXY, ObIBAIOT KOH(IMKTHI

25

Co3naro ycioBus, IPU KOTOPHIX MOTYMHEHHBIC UMEIOT OJ1aronpusTHbIC
BO3MOXHOCTH BBIPQXKATh CBOE MHECHHE U OKA3bIBATh MPAKTHYECKOE BIUSHHE HA
YIpaBJIEHYECKUI Mpo1ecc

26

B pykoBojcTBe HCTIONB3YIO JIENETHPOBaHIE TOTHOMOYHHN (OCTaBIISIO 32 cO00it
pelIeHue JIMIIb Hanbosiee BaKHBIX BOIIPOCOB, @ BTOPOCTENIEHHBIE NTEPEao Ha
HW)KHUE YPOBHH)

27

YuTaro KHUTH U Apyrue myOIuKauuy O TOM, KaK PyKOBOIUTbH JIFOABMHU

28

Kax pykoBoauTenb NpuaepKUBaOCh Ha MPAKTHKE N3BECTHBIX TEOPETUUECKUX U
MIPUKJIATHBIX PEKOMEHIAIMI 110 paboTe C JIF0IbMU

29

CuuTaro, 4TO IS TIOBBIIICHHUS OTAAa4YU OT JItoJIcH B chepe ynpaBieHUs BEIyIIYIO
POJIb JIOJDKHBI UTPaTh OPraHU3AllMOHHO-TEXHUYECKHE (DaKTOPhI (TEXHUYCCKHUE
CpeICTBa, IPUKA3bl, PETJIAMEHTHI, HHCTPYKIIUH ), & HA BTOPOM IUIaHE JTOJIKHBI
HaXOJHUThCS CONUATHHO-TICUXOJIOTHYECKHE (haKTOPHI (JI0BEpHE, MOPAITHLHO-
TICUXOJIOTMYECKHUI KIINMAT CO3HATEIIHLHOCTD U Jp.)

30

HpOI/I3BOI[CTB€HHBIe PE3YIbTAThl KOJUICKTUBA, KOTOPBIM S PYKOBOXY, OBIBAIOT
BBICOKMMU

31

Kak pykoBoaurens, st co31a10 YCIOBHS [Uis oOectieueHust GU3NIeCKOro 310pOBbs
MOJYMHEHHBIX Ha paboTe U B ObITY, MOOYXK a0 UX YKPEIJISITh CBOE 3[0POBbE

32

I[J'IH o0ecrneueHUs BHICOKHX MMPOU3BOJACTBCHHBIX PE3YyJIbTATOB CO31aK0 B
KOJUICKTHUBC YCJIOBUS IJIS IPOSIBJICHUSA TBOPUCCTBA U MHUITMATUBBL

33

TpeOyto OT MOMYMHEHHBIX TOYHBIX 000CHOBaHUH MpH (OPMHUPOBAHUH
MIPOU3BOACTBEHHBIX IUIAHOB U MEPOIPHUATHH 110 COBEPILICHCTBOBAHHIO
IIPOU3BOJACTBA U YIIPABJICHUS

34

Paau npou3BoACTBEHHOH HEOOXOIUMOCTH IPUXOANUTCS OTOIBUTATh HA BTOPOI
IIJIaH PELIEHUE TAKUX BOIPOCOB Pa3BUTH KOJIJIEKTHUBA, KAK aHAJIU3 U YIIyYllCHHUE
COLUANTBHO-TICUXOJIOTHYECKOT0 KIIMMaTa, OAAepKaHnue 00LIero nopsaKa B
OpraHu3alliy TpyJa M T.IL

35

HpHnaran ycuninusd, YTOOBI ,Z[O6I/ITI>C$I OT NOAYMHCHHBIX o0ecreueHUs BICOKOM
pr110BOI7[ JUCHUINIMHBI Y BBIITOJIHCHUSA IMTPUHATOI'O PACTIOPS KA THS.

36

Pabora konnekTHBa OCYHICCTBJIACTCA HA OCHOBEC YCTKOI'O Oananca Inpas,
06ﬂ3aHHOCTGﬁ, q)YHKHHﬁ, OTBCTCTBCHHOCTH U CHIPABCAJIUBOIO pACIPCACIICHUS UX
MCXKAY NMOAPa3aCICHUAMU U YJICHAMH KOJIJICKTHUBA




37 I[JI}I OOCTHXKCHHA BBICOKHX ITPOU3BOJACTBECHHEBIX PE3YJIBTATOB B KOJIJICKTHUBE
OCYIICCTBIIACTCA HpO(l)CCCI/IOHaJ'H)Ha}I yqe6a 1 IOOUIPACTCA CaMOCTOATCIIbHASA
pa60Ta 110 ITIOBBINICHHIO KBa.]'H/I(i)I/IKaHI/II/I

38 Bonbiroe BHUMaHue, Kak pyKOBOAMUTENb, 1 YIEISI0 KOHTPOIIO IEHCTBUIM
MOJYMHEHHBIX, MOJIEP’KaHHIO0 BEICOKOT'O TEMIIA U Ka4eCTBa UX PabOTHI

39 Ctuitb pyKOBOJCTBA, KOTOPOTO S MPUAEPKUBAIOCh, OKa3bIBAET MOJIOKUTEIHFHOE
BIIUSTHUE Ha TIOBEJICHUE YWICHOB KOJUICKTHBA, UX OTHOIIIEHUE K paboTe U OOIIIHii
COIIMAJILHO-TICUXOJIOTHYECKUN KINMAT

40 Crunb PYKOBOACTBA, KOTOPOI'O 1 NPUACPKNBAIOCH, OKA3BIBACT IMOJIOKUTECIBHOC
BJIMAHKUC Ha MPOU3BOJCTBCHHLIC PC3YJILTATHI KOJUJICKTUBA

Onpeoenenue pe3ynbmamos mecmupoeanus

1. B onpocHOM JuCTe AOJKHBI OBITH TIPEICTABIICHBI OTBETHI Ha Bee 40 yTBEpKIACHUI

2. O06BenuTe KPYKKOM MOPSIIKOBBIE HOMEPA CIIEAYIOIINUX YTBEPKIEHUH BallIEro OIPOCHOTO
ymcra: 7, 10, 16, 17,22,24,29,34.

3. IIpoctaBbTe eIUHHUIY PSJIOM C TEMH OOBeIEHHBIMH TIOPSIKOBBIMA HOMEpaMHU
YTBEpKJI€HU, Ha KoTopble Bol orBeTnnm "P" wim "H".

4. Takxe NPOCTaBbTE eAMHMUILY PSJIOM C TEMU He 00BeIeHHBIMH TTOPSIIKOBBIMH HOMEPAMH
yTBepKJ1eHH, Ha koTopble Bol orBeTmnm "C" wom "Y".

5. Tenepr oOBenUTE KPY)KKOM HE TOPSAIKOBBIE HOMEpPA, a T€ CAMHUIBI, KOTOpbie Bbl
MIPOCTaBUIIH PSAAOM CO CIEIYIOIIUMU MOPSAIKOBRIMH HOMEpaMu orpocHoro nucta: 1, 3, 7, 8, 9,
12, 13, 14,15, 18, 19, 20, 21, 23, 24, 25, 26, 27, 31, 39. Ecnu psiioM ¢ KaKUMH-TO HOMEPaMH
€IMHULIBI HE OKAKETCS, TO HUYEro He OOBOIUTE.

6. I[Toxcuuraiite ynciio 0OBEAECHHBIX €IUHUIL U 3alIAIIUTE: JI=

7. [loxcyuraiiTe 4nuciao HE 0OBENECHHBIX €IUHUIL 1 3anuiuTe: [1=

8. Hanecure nonydyennsie 3HaueHus JI u [1 Ha cooTBeTcTBY!IOIIME OCH TpaduKa, IPOBEIUTE
U3 OTUX TOYEK TMEPNEeHIUKYIAPhl K OCAIM M HaWAWTEe TOYKY TMEpPEeCceueHUus HITUX
NEepPIEHINKYIISIPOB Ha rpaduke.

9. Beruucnute 3ateM 3Hauenue: Ca=JI * 5= ; Co=11* 5=

HNuTepnperanus pe3yjbTaTOB OLeHKH

3nayenne JI. KOJMYECTBEHHO OTpaxkaeT Bally OpHEHTHPOBAHHOCTH B IpolEcce
pykoBojaCcTBa Ha  (OpMUpOBaHME W  MOJJAEpPKaHUE  ONAarompHATHOTO  COIHMAIBHO-
NICUXOJIOTHYECKOT0 KJIMMAaTa B KOJUIEKTHBE, Ha YeJIOBEUEeCKHi (hakTop, Ioaen

3navenne II. xommvecTBEHHO oOTpakaeT Bamry OpHEHTHPOBAHHOCTh Ha JOCTIIKEHHE
IPOM3BOJICTBEHHBIX 1IeJIei, Oopy Ha GOPMaIbHYIO OPraHU3aLUIO U BIACTh PYKOBOAUTEINS.

Ta wnm WHAs TOYKA TEpecedyeHus: TEePHeHIUKYISPOB, NMPOBEICHHBIX Ha rpaduke ot
noiay4deHHbIX Bamu 3Hauenuii JI u II, yka3blBaeT Ha KOHKpPETHOE 3HAa4EHHE KOJIMYECTBEHHOMN
OLIGHKM CTWIs Bamiero pykoBojacTBa. JTa OIEHKA JIGKHT B TpeesiaX CIEAYIONIMX YeThIpex
KpaHUX (IKCTpEeMaIbHBIX) CTHJIEH 1 OJMKe K KaKOMY-TO U3 HUX.

Cmunp 0%0. Ilpu >TOM CTUIIE PYKOBOJUTEINb MPOSIBIISIET MAJIO 3a00THI KaK O JIOCTHKEHUU
neneil coOCTBEHHO TPOM3BOJACTBA, TaK M O CO3/JaHUU OJAaromnpHsITHOTO COLMAIBHO-
MICHXOJIOTHYECKOTO KJIMMaTa B KOJUIEKTHBE. DaKTHUYECKH PyKOBOIUTENb YCTPAHHUIICS OT PaOOTHI,
OyCTHJI €e Ha CaMOTEK M MPOCTO MPOBOAMT BpeMs, IepenaBas HH(POPMALUIO OT CBOMX
PYKOBOJUTENEH MOTYMHEHHBIM U HA000POT.

Cmunep 20*20. D10 naeanbHbIl CTHIb PYKOBOJICTBA. Y PYKOBOAMTEINSA C TAKUM CTHIJIEM B
pPaBHOM M MPUTOM MaKCHUMAaJIbHON CTENEHU MPOSBISAIOTCS OPUEHTUPOBAHHOCTh HA JIOCTHIKEHHE
BBICOKUX TIPOM3BOJICTBEHHBIX PE3YIbTATOB U HA 3200TY O CO3JJaHUH OJIarONPHUSITHOTO COUAIBHO-
MICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEKTHBE. Takoil CTHIIb, KaK MPaBHIIO, TIO3BOJIAET JOOUBATHCA
YCIICIIHOTO PEUICHUs MPOW3BOACTBEHHBIX 337a4 B COYETAHWU L YCIOBHSIMH JUIsl HamOojee
MOJTHOTO PACKPBITHS TBOPUYECKUX CIIOCOOHOCTEH UJICHOB KOJUIEKTHBA.



Cmunb 20%0. JJlanHblii CTUIIB NPUCYL YaIle BCEIO PyKOBOAUTENIAM-aBTOKpaTaM, KOTOpBIE
3a00TSTCS TOJIBKO O paboTe, O BHIMOJIHEHUH POU3BOICTBEHHO-X03HCTBEHHBIX 3a]1a4, UTHOPUPYS
YyenoBedeckuii  (akTop, JTUYHOCTh pabOTHUKA, MHEHWE KoJuleKThBa. Hepemko Takoi
PYKOBOJIUTEIIb MPEBPAIIACTCA B MOTOHSIY M JACHCTBYET MO NMPUHIMNY '"naBaii-naBail”, KOTOpbId
CO BPEMEHEM IIEpECTaeT IPUHOCUTD YCIIEX U B JOCTUKEHUH ITPOU3BOICTBEHHBIX LIEsIeH

Cmunw 0%20. IIpy TakoM CTUIIE PYKOBOJIUTEIh OYCHB MaJIo 3a00TUTCS O MPOU3BOICTBE. Bee
BHUMAaHUE PYKOBOJIWTENS 3[E€Ch HANpaBICHO Ha NOJIEPKAHUE M COXPAHEHUE XOPOIIMX,
MPUATEIBCKUX OTHOIICHHM ¢ MoguMHEHHbIMHU. CO3/1aeTcs TaKOM COLMAaIbHO-TICUXOJIOTHYECKHUNA
KJIMMAT, 7€ BCE pacciiabiieHbl, OPYKHBI. DTOT ICUXOJIOTHYECKHd KOoM(OpT 0OBOIAKHBAET
KOJUIEKTUB, OTOJBUTasl HA BTOPOW IUIaH pEUIEHUE MPOU3BOJICTBEHHO-XO35MCTBEHHBIX 3a7a4. B
KOHEYHOM CYETe, Takas OpPHEHTalUs Ha YEJOBEUECKHE OTHOIIEHUS HE TOJBKO 3aTpyJIHsET
JOCTH>KEHHE IPOU3BOACTBEHHBIX pPE3yJbTaTOB, HO M MPUBOJUT K IMOAPBIBY HU3HYTPHU
CJIOKMBIIIETOCS YIOTHOTO COLIMAJIbHO-TICUXOJOTUYECKOr0 KJIMMaTa. OJTO MOXET IPUBECTH K
yTpaTe pyKOBOJMUTEIEM aBTOPUTETA JIUJIEpa.

Cmune 10*%10 llpucymi pyKOBOOUTENSM, KOTOpPbIE NPOSBISAIOT B PpPaBHOM Mepe
OTpaHUYEHHYIO 3a00Ty KakK O JOCTHKEHHU BBICOKUX MPOU3BOJICTBEHHBIX PE3yJIbTaTOB, TaK U O
HYXKJaX U NOTpeOHOCTAX paOOTHUKOB. OHU AOOMBAIOTCS HEKOTOPBIX CPEAHUX JOCTUKEHHM I10
00erM COCTaBJISIOUINM CTUIISL PYKOBOJICTBA.

Ecin JI u Il orpaxkaioT OpUEHTHPOBAHHOCTH Baiiero cTuias 1o COOTBETCTBYIOLIMM
COCTaBISIIOLIMM B a0COJIOTHBIX €IWHUIAX, TO OTHOCHUTEIbHBbIC 3HAYEHHUS IIPEICTABICHBI
BennurHaMu Cn v Cn. OHU MOKa3bIBAIOT, KAKOW MPOILEHT OT KUJealla B OPUEHTALIMU Ha JIIOJIEH U
MIPOU3BOJICTBO MPECTaBIIAET cOO0M Baill cTuiib pykoBOICTBa KOJUIEKTUBOM. B naeansHom ciydae
(ctunb 20*20) u C u Cn paBubl 100%.

I
| |
0*20 20*20
10*10
0*0 | 20*0 I

Tect 2. «CTHIM PYKOBOACTBA»
OTBeuasi Ha BONPOCHI, OIIEHUTE B 0aJ1JIaX CTeNeHb CBOEr0 COrJIACHsi:
1 Oamm — HET, Tak COBCEM HE OBbIBacT;
2 Oaym1 — HEeT, KakK MPaBUJio, Tak He ObIBAET;
3 6ann — HeompeeeHHas OIICHKA,;
4 6anmn — nma, Kak MpaBUiIo, Tak ObIBAET;
5 0amn — 11a, Tak ObIBaeT BCEr/a.

Ne VYTBepxkaeHue Bamua
/i OIIEHKA
1 51 maBaut ObI TOTYMHEHHBIM HYKHBIC TOPYUYCHUS JaKe B TOM CIIydae, eCIIH

€CTh OMACHOCTH, YTO MPH WX HEBBIMOJHEHUN KPUTHUKOBATH OyIyT MEHS
2 VYV MeHs Bcerjia HHOro Ujei ¥ IIaHOB

S pucyIMBaOCh K 3aMEYaHUAM JPYTHX

4 MHe B OCHOBHOM YZa€TCsl IPUBECTHU JIOTMUECKH IIPABUIIBHBIE ApIyMEHTBI

IpU 00CYXKIICHUAX
5 Sl HacTpauBaro COTPYAHUKOB Ha TO, YTOOBI OHH PEIIAIN CBOH 33291 CAMOCTOSTEIBHO.
6 Ecnu MeHs1 KpUTHKYIOT, TO s 3allULIAI0Ch, HECMOTPSI HU HA YTO

7 Korna APYTHUC ITPUBOIAT CBOU AOBOJBI, sI BCETAa MPUCITYHINBAIOCh




8 JJist TOro 9TOOBI MPOBECTH KaKOE-TO MEPOIIPHUATHE, MHE TIPUXOUTCS
CTPOUTH IJIAHBI 3apaHee

9 CBowu ommOKH 51 IO OOJNBIIEH YacTH MPU3HAIO

10 51 npeanararo albTEpHATHBBI K IPEIIOKEHHUIM IPYTHX

11 3amuInaio Tex, y Koro ecTb TpyJHOCTH

12 BrIckasbiBalo CBOM MBICIIH ¢ MAKCUMAJIBHOW YO UTEILHOCTHIO

13 Moii sHTYy3HUa3M 3apa3uTeieH

14 S npuHUMaro0 BO BHUMaHHE TOUKY 3PCHHUS IPYTUX U CTapaloCh BKIIIOUUTh
€¢ B IIPOEKT pelIeHHs

15 OOBIYHO g HACTAaMBAIO HAa CBOEH TOUKE 3PSHHS U THIIOTE3aX

16 51 ¢ mOHNMaHNEM BBICITYIIMBAIO M arPECCHBHO BBICKa3bIBAEMbIE KOHTPAPTyMEHTEI

17 SIcHO BbIpaXaro CBOM MBICIIH

18 51 Bcerna mpU3HAIOCh B TOM, 4TO HE BCE 3HAIO

19 DHEPruvHO 3aIUIIAI0 CBOU B3TJISIIBI

20 51 craparochk pa3BUBaTh Yy)KHUE MBICIIHU TaK, Kak Oy/ATO ObI OHU OBLIM MOMMH

21 Bceraa npoaymbIBaro TO, YTO MOTJIM OBl OTBETUTH APYTHUE, U NIy KOHTPAPTYMEHTHI

29 51 momoraro ApyruM COBETOM, KaK OPraHW30BaTh CBOH TPYA

23 VYBieKasicb CBOMMH MPOCKTaMH, 51 OOBIMHO HE OECIIOKOIOCH O UyKHX paboTax

24 S mpucnymuBaroCh U K TEM, KTO UMEET TOUKY 3PEHMSI, OTJINYAIOILYOCI OT
Moel cOOCTBeHHON

o5 Ecnu KTO-TO He COrJIaceH ¢ MOUM IIPOEKTOM, TO s HE CJJal0Ch, a UITY
HOBBIC ITYTH KaK NepeyOeanuTh APYroro

26 Hcnonb3yto Bce CpesicTBa, YTOObI 3aCTaBUTh COTJIACUTBCS CO MHOM

27 OTKpLITO TOBOPIO O CBOUX HAaACKAaX, OMMACCHUAX U JIMYHBIX TPYJAHOCTAX

28 51 Bcerna HaxoXy, Kak 00JErYyUTh APYTUM MOJJIEPKKY MOHUX ITPOCKTOB

29 51 noHMMaro 4yBCTBA APYIUX JIOAEH.

30 51 GostbIie TOBOPIO O COOCTBEHHBIX MBICIISAX, YEM BBICITYIIUBAIO TYKHE

31 [Ipexae yeMm 3amyIaThes, sl BCETAa BHICIYIINBAIO KPUTHKY

32 N3nararo cBOU MBICIIM CUCTEMHO

33 S1 moMoraro Ipyrum Nnosty4uTsb CJI0BO

34 BHuMaTenpHO ciiexy 3a IPOTUBOPEUUSMHU B UYKUX PACCYKICHUIX

35 51 MEeHSI0 TOUKY 3pEHUS [UIsl TOTO, YTOOBI ITOKA3aTh APYTHM, UTO CIEXY 32
XOJ/IOM MX MbICTeH

36 Kak npaBuiio, st HUKOTO He IepeOuBaro

37 He nipuTBOpSIOCH, UTO yBEpEH B CBOCH TOUKE 3pEHMUSI, €CIIH 3TO HE TaK

38 51 Tpady MHOTO SHEPTHH Ha TO, YTOOBI yOETUTh IPYTUX, KAK UM HYXKHO
IPaBUJIbHO MOCTYNATh

39 BricTynaro sMOIMOHAIEHO, YTOOBI BJIOXHOBUTS JIIOIEH HA paboTy

40 Crpemittock, YTOOBI PH MOJIBEICHUN UTOTOB OBUIN aKTUBHBI M T€, KOTOPbIE

OYCHBb PECJAKO MPOCAT CJI0BA

Oopabomka pe3yibmamos
1) Cnoxure 6aIbHBIE OIIEHKH, IPOCTABICHHBIE BaMH B Bompocax 1, 3, 5,7, 9, 11, 14, 16, 18,
20, 22, 24, 27, 29, 31, 33, 35, 36, 37, 40, u o603HaubTe cCymMMy uepe3 A (OHa HaXOJIUTCS B
untepsaie ot 20 go 100).
2) Caoxure 6a/i1bl B Bonipocax 2, 4, 0, 8, 10, 12, 13, 15, 17, 19, 21, 23, 25,26, 28, 30, 32, 34,
38, 39 u 0603HaubTE cCymMmMy uepe3 B.



Humepnpemayusa pezyiomamog

Ecrm cymma A mo kpaiiHeir Mepe Ha 10 OammoB mpeBsimaer cymmy B, TO
OonpIIasi 4YacTh JIIOJCH CUMTAET Bac XOPOIIUM JUIUIOMATOM, BBl CIOCOOHBI Y4YECTh
MHEHHUSI JIPYTHX, CKJIOHHBI K JIEMOKPAaTUYECKOMY CTWUIO ympaBieHusa. Ecaum cymma A S 85,
CKJIOHHBI K JINOEPATbHO-TIOMYCTUTEILCKOMY CTHUJIIO.

Ecrm cymma B kak wmuauMymM Ha 10 OamioB Oonibine CcymMmbl A, TO BBl
BeJeTEe JMCKYCCHIO aBTOPUTApHO, BIACTHO, OECLIEPEMOHHO, AarpecCHBHO, CKJIOHHBI K
ABTOPUTAPHOMY CTHIIIO PYKOBOJICTBA.

Ecim cymmpr A uw B pasnmuatorcs menee dem Ha 10 OawioB, TO JMOO BHI
el1e He BhIpaboTaI CBOM CTHIIb yIPaBJICHUS, TM00 CKIOHHBI K HETIOCIEI0BATEIbHOMY CTHIIIO.

Tect 3. "Kakoii BbI pykoBoaurteanb?"
[IpenenbHO OTKPOBEHHO, HE JIYKaBs IIEpe]l CaMUM COOOM, OTBETHTE Ha MIOCTaBJIEHHBIE BOIIPOCHI

Ne Bomnpoc Ha Her

/11

1 OXO0THO 11 BBI O€peTech 3a pelIeHue 3a1a4, TPeOyomux 1 0
HECTaHIapTHOI0 nojaxoa?

2 C JIErKOCTBIO JIM BBl OCBOOOJKIA€TECh OT MPUBBIYHBIX HaBBIKOB paboTh? | 0 1

3 Jlonro v BbI OKa3bIBaeTe BHUMAaHUE CBOEMY MPEKHEMY KOJIJICKTHBY, 0 1

yiiJis Ha TOBBIIIEHHE?

4 CrpeMurech i1 Bbl OCBOUTh YHUBEPCAIbHBIN CTUIIb PYKOBOJICTBA, 0 2
MPUTOAHBIN JJIsI MHOTHX CUTYalIMii?

5 VMmeere 11 BBl 0€30IIMO0YHO OLIEHUBATH CBOUX IMOIYNHEHHBIX, BRIAEIAT | 2 0
CpeJI HUX CWJIBHBIX, CPETHUX U CJIA0BIX?

6 Jlerxo v BaM BBIMTH 3a pAMKH CUMIIATUM WM aHTUIIATUH, 3aHUMAsACh 1 0
Kajapamu?
7 Cunraete M BbI, YTO HET YHUBEPCAIBHBIX METOI0B pabOTHI, 2 TOTOMY 1 0

JKEJIaTENIbHO IIOCTOSIHHO COYETaTh Pa3JINYHbIE METOABI B 3aBUCHMOCTH
OT crieun (UK KOHKPETHBIX CUTyalui?

8 CuuTaere M Bbl, UTO BaM Jierye n30exatb KOH(IMKTOB C 1 2
BBIIIECTOSIIUMHU PYKOBOJUTENSIMHU, YEM CO CBOMMH O TYMHEHHBIMU?

9 Bac GecriokosT cTepeoTuribl OTHOIIEHUS K paboTe, CIOKUBIIUECS Y 0 0
BaIlIMX IMOAYNHEHHBIX?

10 YacTo 1 0Ka3bIBalOTCSl TOYHBIMU BallIM NIEPBBIE BIIEUATIIEHUS O 1 0
PYKOBOJIUTENSAX KAaK JIMYHOCTSX?

11 YacTo 111 Bbl 00BSCHSIETE CBOU HEYAauH B paboTe 00BEKTUBHBIMU 1 2
yCIOBUSIMU?

12 YacTo BbI ollyIIaeTe HEXBATKY paboyero BpeMeHu? 0 1

13 Brb1 yBepeHsl, uTo Ballle yacToe npedbIBaHNEe CPeIu O JYMHEHHbIX 0 2

croco0cTBOBAIO OBl MOBBIIICHHIO 3P PEKTUBHOCTH PYKOBOACTBA UMU?

14 Bcerna mu BBl OXOTHO JieTIeTUPyeTe EPCIEKTHBHBIM paOOTHUKAM CBOU | 2 0
BJIACTHBIE MOJTHOMOYHSA?

BCEro

Humepnpemayua mecma



Jlo 5 OamuoB. Bol Gomblie crenuamuct, 4eM pykoBoauTenb. Ecnu mpeacraBUTCA
BO3MOXHOCTb, TO BaM JIydllle OCBOOOJUTHCA OT aAMMHUCTPATUBHON paboThl. Bame ammioya —
POJIb TaKoro (PyHKIIMOHAIBHOTO OPraHU3aTOPa, KaK TJaBHBIN CHEIMAIHCT, TJIaBHBIA WH)KEHED,
rJIaBHBIN TexHouor u T.1. Cruenaiite 310, HE K0JI€OJISICh!

6—10 6ay10B. Kak pyKoBOAMTENb BHI €11Ie HE CIOKHUINCH. Ecin B BalieM KOJUIEKTHUBE JieNa
UAYT HEIIOXO, TO JIydllle HE IPEIIPUHUMATh KAKMX-TO 3HAYUTEIBHBIX INepeMeH. bonbiue
IPUCIYIIMBAUTECh K MHEHHMIO OIBITHBIX JIIOAEH, KOHCYJIBTUPYWTECh C BBILIECTOALMMU
pykoBoutensiMu. Ocoboe BHUMaHKME 00paTUTE Ha KaipoBble MPOOIeMbl, KOJUIErHaIbHbIE (POPMBI
BbIpa0OTKM yNpaBlICHUYECKUX penieHuid. CMesee yTBepXkAalTe B KOJUIEKTUBE HHTEPECHBIE
TpaJULUN.

11—15 6anuoB. Bl oTHOCHTECH K PYKOBOJUTENIO AJIMUHUCTPATUBHOIO THUMA. Y Bac
HEJIIO’)KUHHBIE OPraHU3aTOPCKUE CIIOCOOHOCTH, YTO OCOOEHHO 3aMETHO B YMEHUHU NOAOUpPATh U
paccTaBIATh KaJIpbl, pa3yMHO IUIAHUPOBATh PadoTy, BRIACISASA B HEH MPHOpUTETHL. Bbl He nuete
Ha T0BOJY y KOro-inbo, He OOUTECh BBICKa3blBaTh cBO€ MHeHUE. OHO JIMIIb MOXKETaHHe: He
3alycKaiTe TEKyIue /1e1a, aKTUBHEE NEPENopyYanTe UX CBOMM ITOAUYNHEHHBIM, HO IIPH YCJIOBUU
UX IIPEBEHTUBHON MTOJICTPAXOBKH.

16—20 6an0B. Bt — He3aypsaHbIid, MOUTH "HIealbHBIA" pyKOBOIUTENb. BaM mpucymy
HOBAaTOPCKUHM MOJXOJ KO BCEM JesaM. Y Bac IpeKpacHble OOMIIOBCKHE KayecTBa, MPOSBICHUE
KOTOPBIX BO MHOTOM CITOCOOCTBYET Ballel ciry>keOHOH Kapbepe. OHAKO BBl ObIBaETE M3IHIIHE
KaTerOpu4Hbl M pE3KH B OILIEHKAX, M03BoJisisA cebe mHoraa "pasryn" smouuil. IloyGaBbre
HEKOTOPYIO CBOIO IIPUCTPACTHOCTH B OLICHKAX JEHCTBHUM BBILIECTOSIIMX pyKoBoautesneu. He
OCTBIBAlTE B CBOEM JYXOBHOM M (PU3NYECKOM CaMOCOBEPILEHCTBOBAHUH, B IPOHECCHOHATILHOM
pocre.

[TonuepkuBas yCcIOBHOCTb PE3yJIbTAaTOB TECTUPOBAHUSA, OTMETHM, YTO HE CIENYET UX U
HejooleHuBaTh. Eciau npuMepHo Ha 60 MpOLIEHTOB pe3ysbTaThl TECTUPOBAHUS COBIAJAIOT C
peanusiMM Ballei )KU3HHU, TO 3TOr0 I0CTaTOYHO, YTOOBI BHUMATENIBHO MTPOAHAIU3UPOBATh MOJIENb
CBOEro Ciy)keOHOro mnoseneHus. VM, ecTeCTBEHHO, BHECTH B HEE JKEJIAEMble KOPPEKTHUBBI.
"OTpenakTupoBaHHas" MOJIENb A€JI0BOro 00LIeHNs OyAeT paboTaTh Ha Balll JIMYHBIN HMUIK.

Pe3y1bTaTOM NPAKTHYECKOIr0 3aHATHA CUATAETCS YMEHUE COOTHOCUTH CTUJIb PYKOBOJICTBA
C TMOTPEOHOCTAMHU U  BO3MOXHOCTSIMU IPOU3BOJICTBEHHOIO KOJUJIEKTHUBA, BIUATH Ha
(bopMHpPOBaHNN KOMaH/Ibl, HAlleICHHON Ha Pe3yibTar.

IIpakTnueckas padora Ne 2.6. Tema. IIpogpunakmuka npou3e00cmeeHHbIX KOHPIUKMOG
Bpems Boinosnenus 3aaanus — 4 gyaca (ODO), 2 gaca (300).
YcTHBIE BONIPOCHI IO TeMe NPAKTHYECKOI0 3aHATHS
1. CocraBastonue KOHPIUKTA.
[TprynHbI KOHIUKTA.
Buas! kondukTa.
OYHKIUU KOH(IUKTHI.
Otansl U CTaJAUU KOH(DIUKTA.
Crpareruu paspemieHus: KOH()IUKTOB.
7. TlpodunakTruueckrue Mepbl NPOU3BOIACTBEHHBIX KOH(INKTOB
CoaepxxaHue NPaKTHYeCKOI0 3aHATHS
1 3tan. O6cyx1eHue ¢ MpenojaBaTesieM YCTHBIX BOIIPOCOB 110 TEME MPAKTUYECKOTO 3aHSITHSL.
2 sran. [lpaktnueckas pabora. /lmarnoctuka no meronuke K.H. Tomaca — H.B. I'pummnoii.
Crpateruss mnoBeaeHUs JroJel B KOHQUMKTE (MYJIbTUMEIUHHOE MpPUIIOKEHHUE). AHaIu3
pe3yJbTaTOB JUAarHOCTUKHU. PekoMenaanuy npenoaasaress M0 pa3BUTUIO CTPATErHi NOBEIECHUS
B KOH(JIUKTE.
3 3ran. Pemienue keicos.

ook wd

Keiic Ne 1.



PaGOTHHKM IleXa LEHTPANM30BAHHBIX PEMOHTOB ofopynoBanus AO «CTPOUTOK» B
KoJuecTBe 36 yel. (MoAmMcaHThl OOpaIIeHHs ) HalMcaau B PO COI03HBI KOMUTET MPEITPUATHS
Ha UM TIpeJIceiaTeNsl KOMUTETA KOJUIEKTHBHYIO JKaio0y, B KOTOPOi 00paiialoT BHUMaHUE JTHIepa
npoQCOIO3HON OpraHu3aly Ha HEOOOCHOBAaHHOE CHIDKEHHE B OJHOCTOPOHHEM IOpSJIKE
paboTronaresneM J0IUIAT 32 UCIIOJHEHUE 005S3aHHOCTEH BPEMEHHO OTCYTCTBYIOLIETO pabOTHUKA U
yBenuueHue oObema pabot. Ilpu sTtoM B oOpaleHMH OTMe4aercsi, 4To padoTojarenb He
YAOCYXHJIICS TIPOBECTH KaKyIO — MO0 pa3bICHUTEIBHYIO PadoTYy.

3amanue:
1. [TpencTaBuTh B CXeMe MOPSAIOK YCTAHOBJICHHS CTHMYJIUPYIOIIMX JIOIUIAT 32 COBMEIICHHE
npodeccuii, yBenudeHHe oO0beMa padoOT, pacCHIUPEHHUE 30HBI OOCIY)KWBAHUS W WCIIOJHCHUE
00513aHHOCTEH BPEMEHHO OTCYTCTBYIOIINUX PAOOTHUKOB.

2. Onpenenutb TOPSIOK PACCMOTPEHHS U CPOKU OoOpaiieHus mpocoro3a, HHIUBUYATbHBIX
oOpareHuii pabOTHUKOB.
3. [IpencTaBuTh mepedeHb BO3MOXHBIX BApUAHTOB pPEAardpoBaHUsl padoromarens Ha

BO3HUKILYIO KOH(GOIMKTHYIO CUTYaIMIO U MEPHI 110 ee MPO(HIIaKTHKE.

Keiic Ne 2.

Paborauku ocHoBHOTO 1Iexa AO «MeTaTypruyeckuii KOMOMHATY B KoJnyecTBe 83 yer.
(kak pabouue, Tak M MacTepa (MacTepa SIBIJIUCh HHHUIIMATOpaMH OOpallleHus), 74 LEXOBOU
YHCJICHHOCTH) HANpaBWIM HAYaJbHUKY I1€Xa W B TPO(PCOIO3HBI KOMUTET MPEATPHITUS
KOJUIEKTUBHOE OOpallieHne, B KOTOPOM, CChUTasACh Ha pe3ynbrathl mpoBeaeHHoit COYT u nepeBos
TEXHOJIOTMYECKOT0 IMEepCoHala I11€Xa Ha COPOKayacoBYI0 pabouyyl0 HENEN0, MONpPOCHIN
ycranoButh ¢ 1 wmas 2015 roma <okene3HOAOpPOXHBIN» Tpadpuk 2/2 ¢ 12-yacoBoit
IPOJIOJDKUTENIEHOCTBIO CMEHBI M 4-X OpuraaHoil padotoit (nHeBHas cmena 8.00-20.00, HouHas
20.00-08.00) B3ameHn neiictBytomiero pexxuma pabotsl (yrpeHusss cmena 7.00-15.00, mueBHas
cmena 15.00-22.00, nounas cmena 22.00-07.00). Ilpu stom B oOpalleHUH NPUBOIATCS
MpeuMyIIecTBa Takoro rpaduka Kak A paOOTHUKOB, TaKk M Juis paldoTomarelns, a TakKkKe
HETaTUBHBIE TOCIEACTBHS paboThl npu rpaduke «4 uepe3 1», Ha KOTOPHI OPHEHTHUPOBAH
pabGoronarens. HadanmpHUK 1i€Xa, CChUIasCh Ha pelIeHHE TEXHUYECKUX PpYKOBOAUTENEH O
He0e30MacHOCTH Takoro rpaduka paboThl, OTKa3aa paOOTHUKAM B U3BMEHEHHH CMEHHOCTH.

3aganue:
1. OmnpenenuTh NPUUYMHBI CIIOKUBIIEHCS CUTYaINH, MTOBJIEKIIEH KOJIIEKTHBHOE o0palieHue.
2. TlpemnoxuTe cxemy pa3penieHus: ¥ MpoQHUIAKTHKH IMOJAOOHBIX CUTYyallUi C TIEpEYHEM H
MOCIIE0BATENbHOCTRIO ACUCTBUI paboTomaTens Ais JIOKAIU3alud U HOpMalIHU3aliH
CI/ITyaIII/II/I, OHpeI[eJ'II/ITI) CpOKI/I U OTBCTCTBCHHBIX 3a HUCIIOJIHCHUC ynpaBJ'ICH'-IeCKI/IX
pELIEHU.

Pe3y1bTaTOM NPAKTHYECKOT0 3aHATUS CUNTAETCS] yMEHHE COOTHOCUTH CTPATErHIO pa3peleHus
KOH(JIUKTOB C MOTPEOHOCTSAMHU U BO3MOXHOCTSIMHU IPOM3BOJICTBEHHOTO KOJIJIEKTHBA, BIUATH Ha
(GbopMUpPOBaHUN KOMaH/Ibl, HALIEJICHHON Ha pe3yNbTar.

IIpakTuyeckasi padora Ne 3.1. Tema. Memoowt uzyuenus opzanu3ayuoHHbIX CHPYKHLYD
Bpewms BoinosHenus 3aaanus — 4 gaca (OPO), 2 gaca (3D0).
YcTHBIE BONPOCHI 110 TeMe MPAKTHYECKOr0 3aHATHA:
1. MeToasl U UHCTPYMEHTHI H3yUeHUS KYIbTYpPhl OpraHu3aluu
CoaepxxaHue NPaKTHYeCKOI0 3aHATHUS
1 3tan. O6cyxIeHue ¢ MPEenojaBaTesieM YCTHBIX BOIIPOCOB MO TEME MPAKTUYECKOTO 3aHATHS.
2 aran. Ilpaktuueckas pa0oTa: HCHOJIB30BAaHUE PA3HBIX TPYII METONOB MJI1 H3YUCHHS
OpTraHU3aIlMOHHON KyIbTYpHI peanpustus. [ pynmnosas padoTa.



[TpuBenuTe MpUMeEpsl PA3IMYHBIX BUIOB OOPSIIOB B OpPTaHU3AIMH: OOPS MIPOIBUKEHUS, 00OPST
OOHOBJICHUSI, UMHUJIKEBbIE OOPSAbI, UCTOPHUUECKHE OOpsAIbl M Jp. YKaXHUTE KOPHOpaTHUBHBIE
[IEHHOCTH ¥ HOPMBI, KOTOPBIE OHU MIPOJIBUTAIOT B OPTaHU3ALIUU.

3 3tan. [IpeacrasneHue pe3yabTaToB IPYIIIOBOM pabOTHI.

Pe3yabTaToOM NpPakTHUYeCKOro 3aHATHUSI CUUTACTCI YMEHHUE COOTHOCHUTH METOJbl W3Y4YEHUS
OpPraHU3aIMOHHOM KYJIBTYPHI C pEaIbHBIMU 33JJauaMi YIPaBICHUS IEPCOHAIOM, B TOM YHCIIE IO
dbopMupoOBaHUIO (OPMUPOBATH JIOSIIBHOCTh TepcoHana opranmm3anuu YI'MK, Komnanwm B
LEJIOM.

IpakTnyeckas padora Ne 3.2. Tema. Ynpasnenue kopnopamusnoit (opeanuzayuonnoi)
KyJiomypoil
Bpems Boinosinenus 3aganusi — 4 gyaca (ODO), 4 gaca (300).
YcTHBIE BONIPOCHI IO TeMe NPAKTHYeCKOI0 3aHSATHS .

1. Uenwu, 3anaun u criocoObl (GOPMUPOBAHUS OPTaHU3AMOHHOMN KYJIbTYpPhl KOMITAHUU.

2. llenn, 3a1a4m 1 ciocOOBI MOAIEPKAHHSI OPTaHU3ALMOHHON KYJIbTYphl KOMITAHUU.

3. lenu, 3ana4un u criocoObl pa3BUTHSI (I3MEHEHHS) OPraHU3allMOHHON KYJIbTYpPhl KOMIIAHHUH.
Bonpochl Ha NOHMMAaHKe BBITOJHEHHS IPAKTHYECKOI0 3a/1aHus:

3aganue 1.

e Ha3zoBure oOCHOBHbIE 3aJaud  (POPMHUPOBAHUS  OPraHU3ALUMOHHON  KYJIBTYpbI
HPEIIPUITHSL.

e Kakue ympaBieHYeCKHE JAEWCTBHUS MOMOTrarOT (QOPMUPOBATH M  YCTaHABIMBATH
OpraHU3alMOHHbIE LIEHHOCTU?

e KakoBa 10oKHa OBITH MOCIEIOBATENBHOCTD STUX JCHCTBUIL?

e Kakue ympaBieHYeCKHME JEWUCTBUA MOMOraloT (GOpMHUpOBaTH M  yCTaHABIUBATh
OpraHU3aI[IOHHBIE HOPMBI?

e KakoBa 1oiKHa ObITh MOCJIE0BATENBHOCTD 3TUX JEHCTBUI?

e Kakue ympaBieHUYecKuE JEHUCTBUS NOMOraloT (OpMHUpPOBaTH M  yCTaHABIUBATh
OpraHM3al[IOHHbIE PUTYaJIbl U 00PSbI?

e KakoBa 10oKHa OBITH MOCIEIOBATENBHOCTD STUX JCHCTBUIL?

e Kakue ynpaBieHuecKre JIeHCTBUS MOMOTaloT (GOPMHUPOBATH CUCTEMY CTUMYIHPOBAHUS
nepcoHana’?

e KakoBa 10/kHa OBITh N1OCIE10BATEIBbHOCTD 3TUX JACHCTBHI?

3ananue 2.

e Ha3oBuTe OCHOBHBIE 33/1a4M MOACPKAHUSI KOPIOPATUBHOM KYJIbTYPbl IPEITPUSITHS.

e Kakue ympaBieHYECKHE MEXaHHU3Mbl IIOMOTAIOT MOJAJEPKUBATH KOPIOPATUBHYIO
KYJIbTYpY Opeanpustus?

e KakoBa pousb mporecca or0opa mepcoHana B Ipolecce Noaep kaHusi KOpIopaTUBHOM
KYJIbTYpbI?

e Kakue meroabl oTOOpa mHepcoHaslla CIOCOOCTBYIOT MOJAECPKAHUIO KOPHOpPaTHUBHON
KYJIbTYpbI?

e KakoBa poib pyKOBOACTBA MPEANPUATHSA B IPOLECCE MOAACPKAHMUS KOPIIOPATHBHON
KYJIbTYpbI?

e Kakue JeiicTBUS  PYKOBOJCTBA  MPENNpPUATHUS  CIOCOOCTBYIOT — MOJIEP’KAHHIO
KOPIOPaTUBHOMN KYJIBTYpbI?

e KakoBa ponbp ajanTanuy IEpcOHaja Ha MNPENNPHUSITHH B IpolLecce MOAIep>KaHus
KOpPHOPAaTUBHOU KYJIBTYpHI?

e Kakue MeTonpl afanTaluy MepcoHala CIOCOOCTBYIOT MOAACPKAHUIO KOPIOPATHBHOM
KYJIbTYpbI?

3agadue 3.

e Kakue coBpeMeHHbIEC BHELIHHE YCIOBUS MOTYT CTUMYJIMPOBATh U3MEHEHHE (pPa3BUTHE)
OpraHU3allMOHHOMN KYJIbTYpHI?



e Kakue coBpeMEHHbIE BHYTPECHHHE YCJIOBUS MOTYT CTUMYJIMPOBAaTh HW3MEHEHHE
(pa3BUTHE) OPraHU3ANMOHHON KYJIbTYPHI?

e Kakue sJeMEHTHl OpraHHM3alMd OKa3bIBAIOT HauOoOJbIlee BIMSHUE HAa H3MEHEHUE
(pa3BuTHE) €€ OpPraHU3alMOHHON KYJIbTYpbI?

e B kakux ciaydasx MOXKET ObITb NPUHSATHI OAHOCTOPOHHUE PEIIEHUS PYKOBOJICTBA 00
OpPraHM3al[MOHHOM DPa3BUTUU WM U3MEHeHue (pa3BUTHE) OPraHU3ALMOHHOM KYJIbTYpHI
IpeapusITUs?

e B kakux ciay4asx MOXKET OBITb HCIIOJIb30BAHBI COBMECTHBIE YCHJIMS BBICILIETO
PYKOBOJICTBA U BCE€X paOOTHUKOB, HAPaBJICHHbIC HA PA3BUTHE OpraHU3aIMH U €€ KyJIbTypbI?

e B kakux cimy4asx MOXET OBITh OCYIIECTBIICHO [EJIETHPOBAHME BIACTH KOHKPETHBIM
MOJpPA3JIEICHUsIM U pabo4uM IpynmnaM IO CO3JaHHIO U peau3aliy MPOrpaMM pa3BHUTHUS, B TOM
YHClie IO U3MEHEHUIO (Pa3BUTHUIO) OPraHU3ALIMOHHON KYJIbTYpPbI IPeanpUsTus?

Conep:xaHue NPAKTHYECKOT0 3aHATHUS

1 3tan. O6cyx1eHue ¢ npenojaBaTesieM YCTHBIX BOIIPOCOB 110 TEME MPAKTUYECKOTO 3aHSITHSL.

2 stan. [IpoektupoBounas padora. I'pynmoBas padora.

3aganue 1. CocTaBUTH aNropuT™M JeHCTBUHA 1O (OPMHPOBAHUIO OPraHU3ALMOHHON KYJIbTYpPbI
MAJIOTO MPEIIPUSATHSI.

3aganue 2. IlogoOpaTh crocoObl MoajepXkKaHUs KOPHOPATUBHOM KyJIbTypsl B KPYMHOH
npou3BocTBeHHON Koprnopaiuu (YI'MK).

3aganue 3. OOOCHOBaTh NMPUYMHBI, KOTOPblE MOTYT CYLIECTBEHHO IOBIUSATh Ha H3MEHEHHE
OpraHU3alMOHHOM KYJIbTYPBI U yKa3aTh OCHOBHBIE CIIOCOOBI 3TOT0 IpoLecca.

3 3ran. OOcyxaeHue pe3yabTaToB paboThl C IIPEroiaBaTeeM.

Pe3yJbTaTOM NPaKTHYECKOI0 3aHATHS CUUTACTCS IMPOSBICHHE TOTOBHOCTH KOHCTPYKTHBHO
B3aMMOJICHCTBOBATh C MOJYMHEHHBIMHU, PYKOBOJCTBOM IOAPA3/EICHUS, MEPCOHATIOM APYTUX
CTPYKTYPHBIX TOJpAa3/eIeHui M PYKOBOACTBOM opraHm3ammu Kommnanuu, GopMupoBatsb
KOMaHAy, HalleIeHHYI0 Ha pe3yibTar; (OpMUPOBATH JOSAIBHOCTh IEPCOHANa OpTaHU3aAlUU
YI'MK, KoMnanuu B II€I0M.



