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AHHOTAIIUSI PABOUYER MPOTPAMMBI
JTUCHUILITAHBI

CoBpeMeHHbIE METOAbI YIIPABJICHUSA
MPOU3BOACTBEHHBIM KOJJICKTUBOM

3akperuieHa 3a Kadeapoii TYMAHUTAPHBIX U €CTeCTBEHHO-HAYYHBIX JHCIUIIIMH

VY4eOHsIit TaH 21.05.04 - 3aounas TOPHOE JIEJIO criermanurer DuM-23206.plx
CrnennansHocTs 21.05.04 T'opHOE 1e10 HampaBIEHHOCTH (MPOQHIB) "DIEKTPOXO3SHCTBO,
MAIlIMHBI ¥ 000pyA0BaHNE TOPHBIX MPeInpUsTHA"

Kpammduxars I'opHblii MHKeHep (CHeLuAINCT)
®dopma o0yueHHs 3a04Hast
OO0mast TpyI0eMKOCTh 23ET
YacoB 1o yueOHOMY TUIaHy 72 Bunbl KOHTpOJIS HA Kypcax:
B TOM YHCJIE: 3a4yeThl 3
AyIUTOPHbIE 3aHATHU 4
caMoCTosATeNbHas paboTta 64
4acoB Ha KOHTPOJIb 4

Pacnpez[e.]]emle YacoB JMCHUILIMHBI 10 KypcaM

Kypce 3
Bup 3anaruit VIl | PO Hroro
[IpakTuueckue 4 14 |14 |4
Uroro ayn. 4 (4 |14 |4
Konrakthas padora |4 |4 |4 |4
Cam. pabora 64 |64 |64 | 64
Yacel Ha KOHTPOJIb 4 14 |14 |4
Uroro 72172 (72172




Pa3paboTunk mporpaMmst:

cm. npenodasamens, [Jyoposuna O. B.;kano. neo. nayx, sas. kageopoil, 1 ypckas T.B.

Pabouast mporpaMma AUCIMIUTAHEL
CoBpeMeHHBIE METOIBI YIIPABJICHHS MPON3BOACTBEHHBIM KOJVIEKTHBOM

paspabotana B coorBercTBrE ¢ PT'OC BO:

®DenepanbHblii TOCYIapCTBEHHBIN 00pa30BaTEIbHBINA CTAHAAPT BBICIIET0 0Opa30BaHus - CIIEUATUTET MO0 crenuansHocT 21.05.04
T'opHoe neno (mpuka3 MunoopHayku Poccuu ot 12.08.2020 1. Ne 987)
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3aB. kadenpoit I'ypckas T.B.,kanz. nen. Hayk



1. LIEJTA OCBOEHMSI JMCLIUILJIMHBI (MOAYJIST)

ITo oxoOHUaHMH TUCIUIUINHEI CTYACHTHI OYIyT CIIOCOOHEI:

. JICCTBOBATh B HECTAHIAPTHBIX CHTYALMSIX, HECTU COLMAIBHYIO U STHYCCKYI0 OTBETCTBEHHOCTH 33 IPHHSATHIC PEIICHHS;
. PYKOBOJUTH KOJJICKTHBOM B cpepe CBOCH MpOoPeCcCHOHANBHON JEATEILHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COLUAIIBHBIC,
STHUYECKHE, KOH()ECCHOHATBHBIEC U KYIbTYPHBIC Pa3IHIHS
. VIPaBISATh OpPTraHU3aLUSIMH, TOApPa3AeIeHUsIMU, TPYNNaMi (KOMaHIaMH) COTPYIHUKOB, MPOEKTAMU U CETSIMU
. KOHCTPYKTHBHO B3aUMOJCHCTBOBATh C MOAYMHEHHBIMH, PYKOBOJICTBOM IOJAPa3/CICHUs, IEPCOHATIOM APYrUX
CTPYKTYPHBIX TIOApa3AelICHUH U PYKOBOJICTBOM opraHu3ariu Kommanuu, GopMHpOBaTh KOMaHy, HAIICJICHHYIO Ha PE3YJIbTaT.

1.1 3apaumn

CdhopmupoBath y 00ydaronuxcst KOMIICTCHIINH, 3aKPETUICHHBIC 32 JUCITUTLTHHON

2. MECTO JUCHUIIJIMHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | OT/

2.1 | TpedoBaHuA K NMpeABAPpUTEILHON MOATOTOBKE 00y4al0IIerocs:

2.1.1 | Coumonorus

2.1.2 | Texnonoruu KOMaHA000Pa30BaAHNUS

2.1.3 | Teopust perieHHs H300peTaTeIbCKUX 3a0a4

2.1.4 [IIpakTHKa IO TONYYEHHIO TIEPBUIHBIX MPO(HECCHOHATBHBIX YMCHHH 1 HABBIKOB

2.1.5 | YueOHas mpakTHKa

2.1.6 | Pycckuii SI3bIK M KyIbTYypa peuu

2.2 | JucuMiuimHbl (MOTYJIN) U NPAKTHKH, /sl KOTOPBIX OCBOCHHE JAHHOM TUCHUILTNHBI (MOXY/I51) HEOGX0UMO KaK
npeanecTByIee:

2.2.1 | IlpepaunnoMHast IpakTUKa

2.2.2 | ToaroToBKa K 3aIUTe U MPOLEIypa 3aIIUTHI BBITYCKHOM KBATU(UKAITHOHHON pabOThI

2.2.3 | TocynapcTBeHHast UTOTOBAsI ATTECTALIUA

3. KOMIIETEHLIMY OBYYAIOIIETOCSl, ®OPMUAPYEMBIE B PE3YJIbTATE OCBOEHHUS AN CLIUTILIAHBI
(MOJYJIST)

YK-2: CnocobeH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOro uyukna

NYK-2.2: BoibrpaeT onTumanbHbIi cnocob pellueHns 3agad, yumTbiBasi 4EACTBYHOLME NPaBOBLIE HOPMbI 1
MUMetoLLIMECs YCNOoBUS, PECYPChl U OFpaHUYeHUsI.

NYK-2.1: dopmynupyeT B pamkax NOCTaBMEHHON Lienn NpoekTa COBOKYMNMHOCTL 3a4a4, obecneunsaroLLmx ee
OOCTUXEHME.

YK-3: CnocobeH opraHn3oBbiBaTb U PyKOBOAUTbL paboTon KOoMaHAbl, BbipabaTbiBass KOMaHOHYH CTpaTeruto
AN AOCTUXEHUA NOCTaBNEeHHOW Lenu

NYK-3.2: BsaumogencTteyeT Cc ApyrMMmn YneHamm KoMaHabl Ans AOCTMXKEHUSI NOCTaBEHHOM 3ada4n.

NYK-3.1: OnpenenseT cTpaternto CoTpyaHUYECTBa AJ151 JOCTUKEHNS] MOCTABNEHHON LEnu.

YK-6: CnocobeH onpegensTb U peann3oBbiBaTb NPUOPUTETHLI COGCTBEHHOW AEeATENIbHOCTU U CNOCo6LI ee
COBEpPLUEHCTBOBAHUSA Ha OCHOBE CaMOOLIEHKU U 06pa3oBaHusl B TeYeHUe BCeu XKU3HU

NYK-6.2: lNMnaHupyeT TpaekTopuio cBoero NpodeccMoHarnbHOro passuTms U NpeanpuHUMaeT waru no eé
peanusaumm

NYK-6.1: AdpheKkTUBHO NnaHMpyeT COOCTBEHHOE BpeEMSI

B pe3ynbTaTe 0cBOEHUS AMCHUIJIMHBI (MOAYJISA) 00Y4AIOIIUIACS T0JKEH

3.1 (3HaTh:

3.1.1 | CpoiicTBa ITMYHOCTH U UX BIMSHUE HA PE3yNbTaThl NPO(HECCHOHATBEHON e TeIbHOCTH

3.1.2 | ©eHOMEHBI PyKOBOJCTBA U IUAEPCTBA

3.1.3 | OcHOBHBIE TOHATHSA, HCIIOJIb3yeMbIE B 00JIACTH YIPABICHUS IPOM3BOACTBEHHBIM IIEPCOHAIOM

3.1.4 | AkTyasbpHbBIC HApaBIICHNS U 33/1a49H B O0JIACTH YIPaBIICHUS YEIIOBEYECKUMU PECYpCaMu

3.1.5 | Ponb opraHu3aliMOHHOM KyIbTyphl B YIPABJIEHUH [IEPCOHATIOM

3.1.6 | YHUBepcanbHbIE U KOHKPETHO-CIIEI(pUISCKUX (HYHKIUH YIPaBICHUS MPOU3BOICTBEHHBIM IIEPCOHAIOM M OCHOBHBIX
TPYIII KJAPOBBIX MPOTICTYP

3.1.7 | posib pyKOBOAMTEJIS B YIIPABJICHUU OPTaHU3ALMOHHON KYIBTYPOU NIPEAPUSTUS

3.1.8 | OcHOBHBIE METOIBI (POPMHUPOBAHUS, MOAICPIKAHHS M PA3BUTUS OPTaHU3AHOHHON KYIbTYpPBI

3.1.9 | CoBpeMeHHbIE TEXHOJIOTUH B YIPABIEHUH NIEPCOHATIOM

3.1.10 | YHuBepcanbHbIE H KOHKPETHO-cIienudrueckrue GyHKINU yIpaBIeHUs IPOU3BOICTBEHHBIM IIEPCOHAIIOM H OCHOBHBIX
TPpYIN KaJpOBBIX MPOLETYP

3.1.11 | TexHonmoruueckre OCHOBBI TPOEKTUPOBAHNS B YIPABICHUH POU3BOICTBEHHBIM KOIIEKTUBOM




3.2

YMeTh:

3.2.1 | TloHnMaTh 0OCOOEHHOCTH JIMIHOCTH KOJUIET ¥ COCTY)KUBIICB
3.2.2 | OOBeqMHATD KOJUIEKTHB MCIIOTHUTENIEH IS TOCTIDKCHHUS TTOCTABICHHBIX HeNeH
3.2.3 | cnionb30BaTh 37€MEHTHI KaJpOBOTO IPOSKTHPOBAHMS TIPH PELICHUH KOHKPETHBIX IPOOJIEM YIIPABICHUS
TIPOU3BOJICTBEHHBIM KOJJIEKTHBOM
3.2.4 | IIpaBrIIbHO 3aNIOTHATH (POPMBI KaJIPOBOTO TOKYMEHTOO0OpOTA
3.2.5 [ CoOTHOCUTB CTUIIb PYKOBOJCTBA C MOTPEOHOCTSIMU M BO3MOXHOCTSIMU IIPOU3BOACTBEHHOIO KOJUIEKTHBA
3.2.6 | COOTHOCHUTB CTHIIb PYKOBOACTBA C MOTPEOHOCTSIMU U BO3MOKHOCTSIMU ITPOM3BOICTBEHHOTO KOIJIEKTUBA
3.2.7 | Mcnionp30BaTh 31€MEHTHI KaIPOBOTO MPOSKTUPOBAHUS IIPU PELIEHUH KOHKPETHBIX IIPO0JIeM yIpaBIeHUs
MIPOU3BOJICTBEHHBIM KOIJIEKTUBOM
3.2.8 | Onpenensts crocoOb! MOATOTOBKU MIPOM3BOACTBEHHOTO IIEPCOHANA K BHEIPEHUIO OPTraHU3allMOHHBIX HHHOBAIUH
3.2.9 | Ucnionb30BaTh TEXHOJIOTHIO (YOPMHUPOBAHUS, MOACPKAHUS U Pa3BUTHSI OpraHU3aMOHHOM KYJIBTYPHI B ITpoliecce
yIpaBIeHUs IEPCOHATIOM
3.2.10 | PazpabaTbIBaTh KOMIIIEKC NPEIIOKEHUIT O UCIIOIb30BAHUIO HHHOBAILMOHHBIX TEXHOIOTHI YIIPaBIeHHs IEPCOHAIIOM B
MPOU3BOJICTBEHHONW OpraHU3aLluH
3.2.11 | CoOTHOCHTB NMEIOIHECS CTPYKTYPHbIE ITOpa3eNeHHS C BBIIOIHACMBIMU YIPaBICHUECKUMH (QYHKIUAMU
3.3 | Baagerb:
3.3.1 | CriocoGHOCTS yHpaBiIsATh MOAPA3ACICHUSIMH, TPYIIaMi (KOMaHJaMH) COTPYIHHKOB, TIPOSKTAMH U CETSIMU
3.3.2 | CrtocoGHOCTS yHpaBIATh OpraHN3alusIMA
3.3.3 | Bnagetb COBpeMEHHBIMH TEXHOJIOTUSIMHU B YIIPABICHUHU IIEPCOHAIOM
3.3.4 | [TonObupaTh HEOOXOAUMBIE IIPABOBBIE, TCOPETUUECKUE U METOANYCCKUE HCTOUHUKH JUISl PEIICHUS IPAKTHIECKON
po0IIeMBI B 00JIACTH YIIPaBICHHUS IPOU3BOICTBEHHBIM KOJIEKTHBOM
3.3.5 | T'oToBHOCTH PyKOBOANTB KOJUIEKTHBOM B cdepe cBoeil NpodecCHOHAIBHOHN IeATENbHOCTH, TOJIEPAHTHO BOCTIPHHUMAs
CoIMabHBIE, STHUUECKHE, KOH(ECCHOHAIBHBIC U KYIbTYPHbIEC PA3IHIAs
3.3.6 | Bragers TexHomorusmMu (OpMHPOBAHHUS, TTOJIEPKAHIS U Pa3BUTHS OPTaHU3ANNOHHON KyIBTYPHI
3.3.7 | KoHCTpYKTHBHO B3aUMO/EICTBOBATh C MOAYMHEHHBIMH, PyKOBOJCTBOM MOPa3/ieIeHUs, TIEPCOHAIOM IPYruX
CTPYKTYPHBIX ITOIpa3eTIeHIH 1 PyKOBOACTBOM opraHu3anuy Kommannu
3.3.8 | ©opMupoBaTh KOMaHAYHALIEJIEHHYIO Ha PE3yAbTaT
3.3.9 | YpaBnarb KOPIOPaTUBHOM KYJIBTYpOH
3.3.10 | T'oroBHOCTH AEHCTBOBATH B HECTAHAAPTHBIX CUTYalUsIX HECTH COLUATBHYIO U 3THUECKYIO OTBETCTBEHHOCTD 3a MPHUHSATHIE

peuieHus
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