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1. OBIIAA XAPAKTEPUCTHUKA ITPOI'PAMMBI

1.1. Heas peanusanmum nporpamMmmbl

COBepLHeHCTBOBaHI/IC u MMOJIYy4YCHUC HOBBIX KOMHGTGHHHﬁ, HCO6XOI[I/IMBIX JJISL
npohecCuoHaNBHOM NeSTeNbHOCTH

- CIIOCOOHOCTH pa30oHMpaThCs B COCTaBE U CTPYKTYpE MPOLECCOB, B TPYIINE MPOIECCOB, B

00JacTsX 3HaHUHN B YIIPABICHUU TPOEKTAMU;

- CMOCOOHOCTh MOHUMATH OOLIYI0 METOIOJIOTHIO YIIPABIICHUS TPOEKTAMU;

- CHOCOOHOCTH pa60TaTB C INPAKTUYCCKUMH 3adaHUAMHU, HALICJICHHBIMU Ha KOHKPETHOC
IMPUMCHCHUC peKOMeHI[aL[I/Iﬁ CTaHaapTa U 3aKpCIUICHUC IMMOJTYYCHHBIX 3HAHUIM.

1.2. [Inanupyemsble pe3yabTaTbl 00ydeHHUs
Caymarenb JOJKEeH 3HATh:
- Kak popmupyercs ycras nmpoekra,
- Kak onpeznensitorcst 3aMHTEpECOBAHHBIC CTOPOHBI IPOEKTA,
- Kak cocraBnseTcs onucanue coepKaHus IPOEKTa U nepapxudeckas CTpykTypa pabor,
pacmucaHusl MPOeKTa,
- Kak npoBoauTCsS CTOMMOCTHOM aHAJIN3 BHIIOJIHEHHS IPOEKTA,
- Kak BBISBIATH PUCKH B YIPABICHHH PUCKAMH,
- Kaxk pacnipenensits pecypcsl,
- Kak ynpaBisaTh KOMMYHHUKaLUSMH.

CJ'IyI_HaTeJ'IB AOJIKCH YMCTbhb HNPHUMCHATH CUCTCMHBIC KOMIIJICKCHBIC 3HAHUSA O ITPUHIUIIAX U

MeTo1aX AP (HEKTUBHOTO YIIPABIICHHUS MIPOCKTAMH, OCHOBAaHHBIX HAa IpUMeHeHUH ctanaapra IPMA
(PMI).

1.3. TpeboBaHMs K YpOBHIO MOATOTOBKH IOCTYMHAIOILEI0 Ha 00yYeHHE!
Beicuiee nnu cpeanee npodeccuoHaabHOE 00pa3oBaHUE.

1.4. Tannas mporpaMma MOBBIIIEHHUsS KBaIW(UKAIMM OPUEHTHUpPOBaHAa Ha mpodeccuu, B
KOTOpBIX HEOOXOJUMBI 3HAHUS U YMEHHUs B 00JacTU YIpaBJIEHUS NMPOEKTaMH M pa3paboTaHa ¢
y4eToM MpodheccCHoHaIbHOTO cTaHAapTa «CrenuanucT no yrnpasieHuto nepcoHanom» (N 39362
yTB. IpUKa3oM MuHHUCTEpCTBa Tpyia U coluanbHOM 3auThl PO ot 6 okTs10ps 2015 1. N 691H).

2. COAEP)KAHUE ITPOI'PAMMBbI

2.1. YueOHbIil I1aH
YueOHbIif 1aH puBeeH B Tadiuie 2.1.



Tabauua 2.1 — YueOublil m1ad

8 Q
g E’?' B TOM 4HCIIE, Yac. Texkymuit KOHTPOJB (IUT.) Hpomexyronas
HanmenoBanue paszena 29 % CPC, arrectatis
§ I s npax. Hac
2 § JIEeKIUU nadopatopHbie 3aHATHA, PK, PIP, KP KII 3auer | DK3aMeH
= A paboThI CoMHHAPbI pedepatbl
1 2 3 4 5 6 7 8 9 10 11 12
1. | BBEJAEHUE 05|05 0 0 0,5 0 0 0 0 0 0
2. | BBEJEHUE B CTAHJAPT
IPMA (PMI) 1 1 0 0 1 0 0 0 0 0 0
3. | POJIb PYKOBOAUTEJIA
ITPOEKTA 05| 05 0 0 0,5 0 0 0 0 0 0
4. | Ob30P OBJIACTEU 3HAHNUN
CTAHJIAPTA IPMA (PMI) 05105 0 0 0.5 0 0 0 0 0 0
4.1. | YopasneHnue uHTErpanuen
npoekta (Project Integration 15|15 0 0 15 0 0 0 0 0 0
Management)
4.2. | YopasieHue cojiepKaHuemM
[Tpoexra (Project Scope 15|15 0 0 1,5 0 0 0 0 0 0
Management)
4.3. | YnpaBneHue pacticaHuemM
npoekta (Project Schedule 15| 15 0 0 1,5 0 0 0 0 0 0
Management)
4.4. | YopaBiaeHHe CTOUMOCTBIO POEKTa
(Project Cost Management) 1 1 0 0 1 0 0 0 0 0 0
4.5. an_aBJIeHHe pecypcamu NpoeKTa 15 | 15 0 0 15 0 0 0 0 0 0
(Project Resources Management)
4.6. | YopaBieHue puckaMu MpoeKTa
(Project Risk Management) 1 1 0 0 1 0 0 0 0 0 0
4.7. | YupaBineHre KOMMYHUKAIUSIMU
npoekra (Project Communications 1 1 0 0 1 0 0 0 0 0 0
Management)




8 Q
§ S B TOM 4HCIIE, Yac. Texkymuit KOHTPOJB (IUT.) Hpomexyronas
HaumeHoBaHue pasaena 2o 3 CPC artectauni
pasi = 3 2 >
é - pax. Hac
E § JICKIIMH n1aGopatopHbie 3aHSITHS, PK, PIP, KP KII 3auyer DK3aMeH
= R paboThI ceMHHAPDI pedepatbl
1 2 3 4 5 6 7 8 9 10 11 12
4.8. | YnpaBieHue Ka4eCTBOM MIPOCKTa
(Project Quality Management) 1 1 0 0 1 0 0 0 0 0 0
4.9. | YopaBneHue 3aKylnKamMu MPOEKTa
(Project Procurement 1 1 0 0 1 0 0 0 0 0 0
Management)
5. | BAKJIFOYEHUE. OB30P
CUCTEMHOUM KAPTHHbBI
[MTPOLIECCOB VYIIPABJIEHUA 1 1 0 0 1 0 0 0 0 0 0
I[TPOEKTAMU
Hroro 15,5
WTorosas arrecranus 0,5
Bcero 16




2.3. [IpumepHbIil KaJleHIAAPHbIH y4eOHbIi rpaduk

[lepuon oOy4enus
(HU, HC,Z[CJ'II/I)l)

HaumenoBanue pasnena

1 2
TlepBbiit feHb BBE/JIEHUE. BBEJIEHUE B CTAHJIAPT IPMA (PMI). POJIb
PYKOBOJIUTEJISI TIPOEKTA. OB30P OBJIACTE!N 3HAHUIA
CTAHJIAPTA IPMA (PMI)
Bropoit aeHb OB30P OBJIACTEN 3HAHUN CTAHJIAPTA IPMA (PMI)

(mponomxkenue). SAKJIFOYEHUE. OB30P CICTEMHOM
KAPTHHBI [TPOLIECCOB YITPABJIEHUA ITPOEKTAMM.

Y Ilatel 06yueHus GyIyT onpe/ieeHbl B PACIMCAHNHN 3aHATHII IPH HaGOpe TPYIIEI Ha 00ydeHHe

2.4. PaGouue nmporpaMmsl pa3/iesioB

Ne, Conepane HanmenoBanune
HaVMEH [~ 1a00paTOPHBIX HanmenoBanue npakTH4eCKuX Buner CPC
OBaHUE pabot 3aHATUN WM CEMUHAPOB (konmuyecTB
(KoJIMYeCTBO
TEMBI (KoMuecTBO (KOTM4YECTBO YacoB) 0 9acoB)
4acoB)
YacoB)
1 2 3 4 5)
1. - - BBEJIEHUE (0,5) -
BBEJIEHUE B CTAHIAPT
2. - - IPMA (PMI) (1) -
POJIb PYKOBOJIUTEJIA
3. - - [IPOEKTA (0,5) -
OB30P OBJIACTEU 3HAHUH
4. - - CTAHIAAPTA IPMA (PMI) -
(12,5)
3AKJIIOYEHUE. OB30P
5 i i CUCTEMHOM KAPTUHbI i
' I[MTPOLECCOB YITIPABJIEHU A
ITPOEKTAMU (1)

2.5. OieHka KayecTBa OCBOCHHs MporpamMmbl ((popMbl aTTecTalyu, OLIEHOYHbIE H
METOIUYECKHE MaTEePHAIIbI)

2.5.1. ®opma(bl) MPOMEKYTOUHON M UTOTOBOH aTTecTalK
Hrtorosas arrectaiys IpoBOANTCS B GOpMeE 3aUeTa B BHJIE KPYIJIOTO CTOJIA.

2.5.2. OneHouyHble MaTepUaIbl
Kpurepun onieHKH ypOBHSI OCBOCHHUSI IPOTPAMMBI.

MuUHUMAIIEHBI  YPOBEHb — COOTBETCTBYET OIIEHKE «YAOBICTBOPUTEIBHO» U
00s13aTeNbHBIA AT BCEX CIyIIaTeled MO 3aBepIIEHWH OCBOCHUS TMPOTPaMMBbI
00yJeHwUsI.

ba3oBblif ypOBEeHb — COOTBETCTBYET OIIEHKE <«XOpOIIO» H XapaKTepU3yeTCs
MPEBBIIICHHEM MUHUMATBHBIX XapaKTePUCTHK C(HOPMHUPOBAHHOCTH KOMITETEHITUH.
[ToBBINIEHHBI YPOBEHb — COOTBETCTBYET OIICHKE «OTIWYHO» M XapaKTePHU3yeTCs
MaKCUMAJIBHO BO3MOXXHOU BBIPAXXCHHOCTBIO KOMIICTCHIINH, Ba>XCH KaK
KaueCTBEHHBI OPUEHTHP JII CAMOCOBEPIIICHCTBOBAHUSI.
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OneHka «3auTE€HO» COOTBETCTBYET OJHOMY U3 YypOBHEH Cc(HOPMHPOBAHHOCTHU
KOMITETCHIIMI: MUHUMAJIbHEIN, 0a30BbIH, OBBIIIICHHEIH.

OLEHKN «HEYJOBICTBOPUTEIILHO» M «HE 3aYTEHO» CTaBITCS CTYACHTY, HUMEIOIIEMY
CYIIECTBEHHBbIC MPOOENbl B 3HAHMM OCHOBHOIO MaTepHalia [0 TMporpaMMe, a TaKke
JIOMYCTUBIIEMY MPUHIUITAATBHBIE OITMOKU MTPU U3JI0KEHUH MaTepurara.

2.5.3. Meroaunueckue MaTepHuabl

[Tonoxxenne 00  WTOroBOM  aTTecTallMM  CiIylIiateaedl Mo  JOMOJHUTEIbHBIM
npodecCHOHATIBHBIM ~ IporpaMMaM B HerocygapcTBEHHOM  4acTHOM — 00pa3oBaTeIbHOM
YUpEKIACHUU BhICIIero oOpa3zoBanus «Texauueckuii yauBepcuteT Y MK».

3. OPTAHMU3AIIMOHHO-NIEJATI'OI'MYECKHUE YCJIOBUA PEAJIM3AIIMU
ITPOI'PAMMbI

3.1. MaTtepuanbHO-TEXHUUYECKUE YCIOBUS

HaunmenoBanme
Bun HaumenoBanue o6opynoBanus,
CIIeLIMaTU3UPOBAHHBIX o
N 3aHSATHI POrpaMMHOTO 00€eCTIeUeHUs
Y9eOHBIX TTOMCIICHHIA
Y4eOHble ayIuTOpUN [IpakTnueckue MynsTuMeanitHoe 000py10BaHue,
TexHn4uecKoro 3aHATHS, CEMUHAPbI KOMIIBIOTEPHI.
yauBepcutera YI' MK

3.2. Y4eOHOo-MeToIu4YecKoe U HH(DOPMAITMOHHOE 00eCTICUCHHE
1)  VIIPABJIEHUE ITPOEKTOM: TEOPUA, METOIOJIOI'MA, TIIPAKTHUKA
Bonomun B.B., Xa6apor B.M., MockBa, 2018, M3nmateabcTtBo: MOCKOBCKMIA (DHHAHCOBO-
IPOMBIIIJICHHBIH YHUBEPCUTET "Cuneprus", ISBN: 978-5-4257-0316-3,
https://www.elibrary.ru/item.asp?id=36939681

3.3. KagpoBble ycioBus
Kanposoe oGecrieueHue mporpaMmmMbl OCYIIECTBISIIOT MPENo aBaTeIN-MPAKTUKNA, UMEIOIIIHE
OTIBIT B O0JIACTH YIIPABJICHUS MPOCKTAMH.

3.4. YcnoBus misi GyHKIIMOHUPOBAHMS DIIEKTPOHHON WMH(OPMaIMOHHO-00pa30BaTeNbHOM
cpensl (TIpU peanm3aliil MPOrpaMM C HWCIOJB30BAHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH)

ONEeKTPOHHBIE Bun HaumenoBanue o6opynoBanus,
UH(POPMAaLIMOHHBIE PECYPCHI 3aHATUN IPOrPaMMHOr0 00ecreueHust
Cucrema 1715 TpaHCISILIMU [IpakTnueckue Komnbrotep, ay1noKOIOHKH, JOCTYII K
BUJICOKOH(pEepeHIINH 3aHSTHS, UHTEPHETY
CEMHHApBI

4. PYKOBOIUTEJIb U COCTABUTEJIN ITPOI'PAMMBI

PykoBonurens nporpammsl: XKykos /lenuc BacunbeBud, HauanbHUK ynpasiaenus 110
HYOY BO «Texunueckuit ynusepcurer Y 'MK».

CocraBurenp nporpammsl: [Iukynes Esrenuit Mnbpuy, Ouznec-tpenep, koncynstant PMP,
PME.
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